Program: Family Reunification

Program Description: The Family Reunification (FR) program will support families in reunifying, communicating, creating healthy families, reducing
financial burdens and healing through the use of direct case management services, workshops and groups, system navigation support, counseling
and childcare services.

Target Population
Who We Invest In

Inputs/Resources
What We Invest

Outputs/Activities
What We Do

Outputs/Participation
Who We Reach

Outcomes
Short to Long Term Results

e Adults age 18+
e AB-109 eligible
e Elderly
e Parents

e Reunification:
Need to
strengthen or
rebuild
connections to
family (in the
broad since of the
word)

e Family housing

--- Probation ---
e DPO client referrals

e DPO collaboration with
provider

e Realignment funding

--- Providers ---

e Employ formerly
incarcerated staff

e Afterhours services

e Qualified staff with
knowledge of available
reentry resources, services
and CBO’s throughout
Alameda County, particularly
ones that provide supportive
services for families

e Living wages

o # of families who applied for
and received the housing
stipend

e # of clients
needing/accessing the
following FR services:

— Facilitated groups

— Case management

— Service/Court Navigation
— Co-parenting support

— Events

— Elder care

— Workshops/classes

e # of clients connected to
family counseling services
— Internal
— Community based

o # of clients utilizing childcare
services
— Connection to affordable
childcare
— Financial Support
— Summer camps/after
school programs

o Number of people served
by FR program: # of
referrals received by
demographic data,
services received and
result of referral

e Counseling services use
and need data: # of
connections to family
counseling by need,
frequency and type

— Individual
— Family
— Child

e Participant need data:

General FR services
Counseling services
Childcare
Eldercare

e Qualitative data: Results
of case management
support (Qualitative)

e Staff make-up and
retention data

Short Term: What Was Learned
e Service connection and
navigation

Midway: Actions / Personal Change

e Enhanced communication skills

e Increased family and community
supports

e Decreased financial burdens

Long Term: Change in Conditions

e Empowerment in regards to
system navigation, self-advocacy
and importance in family

e Strengthened generational
healing and wealth

e Reduced involvement in the
criminal justice system
— New conviction
— New jail booking
— New violation

Evaluation

Collect Data | Analyze and Interpret Data | Utilize Findings




