
 

Target Population 
Who We Invest In 

Inputs/Resources 
What We Invest 

 
Activities 
What We Do 

Outputs/Participation 
Who We Reach 

 
Outcomes 

Short to Long Term Results 
  

 

• Adults age 18+ 

• AB-109 eligibility 

 
--- Probation --- 

• DPO referrals of clients 

• DPO collaboration with 
provider 

• Risk and needs 
assessment 

• Realignment funding 
 

--- Providers --- 

• Employ formerly 
incarcerated staff  

• Peer mentors 

• Locations accessible to 
clients in all regions of 
Alameda County (location 
may be mobile) 

• Knowledge of available 
reentry resources 
throughout Alameda 
County 

• On-going process 
evaluation  

 

 
 

 

• # of referrals from Probation 

− Pre-release contact 

− Post-Release contact 

• # of clients completing initial 

intake 

• # of clients connected to  

− Education 

− Employment, CTE 

− CBI 

− Housing 

− Legal Services 

• # of discharge plans 

completed 

 

• # of referrals 

− Accepted 

− Engaged 

− Enrolled 

− Referral declined 

− Client declined services 

− Client did not show up 

for orientation 

• # of collaborative case 

conferences 

− Initial 

− Midway 

− Discharge planning 

 

  
Short Term: What Was Learned 

• Actively engaged in supportive 

services 

• Successful program completion 

Midway: Actions/Personal Change 

• Goal attainment 

Long Term: Change in Conditions  

• Reduced involvement in the 

criminal justice system 

− New conviction 

− New jail booking 

− New supervision violation  

Evaluation 
Collect Data | Analyze and Interpret Data | Utilize Findings 

Pre-Release Planning & Case Management: Reentry service navigation is important to ensure clients have a successful transition from 
incarceration to Probation supervision in the community and subsequent discharge from Probation. This service will provide Reentry service 
specialists with knowledge of a wide range of reentry services to help guide clients to services and programs that match their individual. 


