Alameda County Realignment/Reentry Reporting Structure

Program and Services Workgroup:
Develop programs & services based on
identified gaps and client needs

Fiscal and Procurement Workgroup:
Develops allocation and budget
recommendations

Process and Evaluation Workgroup:

Define and develop the plan for,
implementation, and evaluation of,
Realignment activities in Alameda County.

Data and Information Management
Workgroup:

Design and develop a comprehensive,
integrated data management system that
allows tracking of individuals, outcomes
and costs.

Community Advisory Board
(CAB)
(Review and Feedback)

Community Corrections

Partnership (CCP)
Adult ReEntry Strategic Plan —
“Road to ReEntry”

Board of Supervisors
(BOS)

Public Protection

Community Corrections
Partnership Executive
Committee (CCPEC)




	Organization Structure Flowchart.vsdx
	Page-1


