COMMUNITY CORRECTIONS PARTNERSHIP
PROGRAMS AND SERVICES WORKGROUP MEETING MINUTES

WHEN: AUGUST 26, 2021, FROM 10:00AM — 12:00M
WHERE: MICROSOFT TEAMS VIRTUAL MEETING

PRESENT:

Janene Grigsby (Chair) Gonzalez, Rezsin Manzano-Farrell, Adriana Shaw, Succatti
Abernathy, Lisa Guillory, Stacey Marlowe, Tara Shumate, Shanina
Anderson, Deborah Khan, Shereen Mason, Joey Singh, Ameeta
Baker, Karen Jointer, Annette Mitchell, Kelly Smith, Shadeequa
Belowich, Steven Jones, Tiara Moore, Alissa Stewart, Darryl
Brooks, Rodney Jones, Yvonne O’Connell, Kevin Warner, Jessie
Cardona, Lolita Lampi, Catherine Oddie, Sarah Zatcoff, Tyler

Eddy, Charlie Lee, Corrine Rios Reddick, Veronica Additional Guests: 3
French, Nancy Maake, Nani Rolfe, Dr. Shawn

l. Introductions

Il. Review and approval of Meeting Minutes 7-22-2021

lll. Programs & Services Workgroup (PSW) Plan & Objectives

A. Based on the CCPEC Complete Workgroup Outlines, “Programs and Services ensures effective/results-

oriented services for the Realignment population...”

B. Although it is necessary for the PSW to temporarily focus on developing logic models for programs
with previous allocations to ensure transparency and that the community has the opportunity to help
develop a program model that meets today’s needs, the PSW will not lose focus of its purpose: the
PSW will continue introduce new ideas, analyze services, identify barriers to access and service gaps

IV. Program Model Recommendations — Workgroup Participants

A. Services For Women & Women With Children

1. Women & Women with Children Logic Model

a. The allocation for Women and Women with Children Services is $1 million
b. Program description: To encourage and support women and women with children by
offering inclusive and responsive services, which include gender-specific trauma-informed
care, mental health programming and support for mothers
2. Target Population: Who Will the Program Serve?

a. The target population is adults 18+, AB 109 eligible, may include: women and those who

identify as female; women with children and women who do not have children but are a
parent figure to a child
b. There is a separate allocation of $100,000 for LGBTQ Services and Resources
3. Inputs/Resources: What Resources/Investments Are Needed?
a. With current available services limited for women, this allocation can be used in multiple

ways, including funding a single program where many needs are met, or supplementing the


http://www.acgov.org/probation/documents/ProgramandServicesMeetingMinutes_7_22_2021.pdf
http://www.acgov.org/probation/documents/CCPEC_CompleteWorkgroupOutlines_Jan2016.pdf
http://www.acgov.org/probation/documents/InformationSheet_ServicesforWomen.pdf
http://www.acgov.org/probation/documents/LOGICMODELWorksheet_Women.pdf
https://acgovt-my.sharepoint.com/:w:/g/personal/jagrigsby_acgov_org/ETkW2gYh-8pHmUQPf7cmZG0BbKAX7Ozf4OhPU-HfXBKjqw?e=U2J3Jq

funding for several already existing programs to provide ensure gender-specific services
that fill gaps specific to women are offered
4. Activities: What Will the Program Do?

a. Some basic services that can be addressed: victims of domestic partner violence, substance
use, employment, and childcare and transportation; any services not available can be
referred to other community-based providers with a specific focus on female needs

b. Other recommendations: gender-specific employment services; education curriculums
designed for women; therapy services extended to children and partners; staffed case
managers and peer support; multiple providers and/or mobile service; transportation
barrier removal; build services with a framework similar to the peer support program, For
Us By Us (FUBU); work with providers that do community outreach; teach financial literacy;
support for the client to grow off services; a strong substance use program that does
referrals to support other needs and offers barrier removal

5. Outputs/Participation: How Will Program Participation Be Measured?
a. Program will track the outcome of each referral, and participation and completion data
6. Anticipated Outcomes: What Are the Ultimate Goals of The Program?

a. Short term: Create a safe space for women to feel comfortable engaging in services

b. Midway: Personal change through enhanced engagement in treatment/services

c. Longterm: Change in conditions for the client; increased awareness/training on the need
for gender responsive services; increased resources and decreased structural barriers for
women; reduction in recidivism; and successful transition off services into self-sufficiency

V. Announcements
A. Upcoming Programs & Services Workgroup Meetings
1. Tentative List of Future Meeting Topics

a. September 23™: Early Intervention Court & For Us By Us

b. October 28™: Pre-Release Planning & Case Management

c. November 18™: Restorative Justice Circles

2. Evening Meeting — September 23" from 6:00 PM to 8:00 PM
B. Upcoming Realighment/Reentry Meetings — September 2021
C. CAB Vacancies: There are currently no CAB vacancies; the Board is full
D. Public Comment
1. Question raised about meeting format and the shift from its traditional format to more of a
listening session; a suggestion was made to hold meetings twice a month or have one more

before the end of the year — a special meeting will be held in November



