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I. OVERVIEW AND PURPOSE 

 

STATEMENT OF NEED 
According to the Alameda County Re-Entry Strategic Plan 2008-2012, over the past 25 years, 
the United States and the State of California have experienced a period of mass incarceration.  
The impact of this mass incarceration has not been limited to our prisons and jails; the impact 
has extended into our communities and families.  Research indicates that over 90% of people 
incarcerated in jails or prisons will be released1 back 
to the community.  A report by The PEW Charitable 
Trust found that 1 in 36 adults in California were 
under correctional control as of 20072. In 1982 that 
figure was 1 in 69. 
 
High concentrations of formerly incarcerated people 
tend to live in poor urban communities of color and are not evenly distributed across 
California communities.  In Alameda County, neighborhoods like South Hayward, 
Ashland/Cherryland, and both East and West Oakland have substantially higher densities of 
formerly incarcerated people than other parts of the county.  Table 1 depicts the 
probationers in Alameda County by zip code and Object 1 is a map of these data.  Table 2 
depicts the population of parolees in Alameda County by city and Object 2 is a map of these 
data. 
 
As noted in the 2008-2012 Plan, the re-entry population and the communities to which 
probationers and parolees returned, faced a wide array of challenges, upon release.  Evidence 
showed the re-entry population was 3-4 times more challenged than the general population 
in their ability to obtain employment and permanent housing upon release.  Unfortunately, 
the communities to which they returned were often the communities least capable of 
meeting the re-ŜƴǘǊȅ ǇƻǇǳƭŀǘƛƻƴΩǎ reintegration needs.  The Plan further stated that, the 
California Department of Corrections and Rehabilitation (CDCR) and county jails did not 
provide many supports during the re-entry process and, consequently, over half (56%) of all 
persons released from CDCR returned to custody within three years of their release.  The 
numbers were similar for persons sentenced to the Alameda County jail.  The flow of persons 
between communities and prison/jails destabilized the communities of return, but also 
created substantial barriers to providing ongoing health, employment, housing, and 
educational services to a population in great need of services.  

 

 

                                                                 
1
 WestŜǊƴΣ .ǊǳŎŜΦ άwŜŜƴǘǊȅΣέ Boston Review July/August 2008 

2
 Pew Center on the States, One in 31: The Long Reach of American Corrections (Washington, DC: The Pew Charitable Trusts, 
March 2009) 

As of 2007, 1 out of every 36 

adults in California is 

incarcerated on probation or 

parole. 
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Recognizing these unprecedented levels of re-entry, there was a growing interest in 
addressing the needs of the formerly incarcerated and their associated communities.  This 
interest was noted at all levels of government, the non-profit sector, the philanthropic sector, 
and universities.  Until recently, despite this high level 
of interest, there had been very little infrastructure 
built to specifically address the re-entry population.  
The various sectors interested in re-entry tended to 
function in silos, communicating with each other in a 
discrete and isolated fashion.  This was especially 
apparent in the lack of a countywide coordinated plan 
for dealing with the re-entry population, a lack of 
efficiency in leveraging funding, and the absence of a 
countywide policy.  Meanwhile, the re-entry 
population continued to return to communities that 
were unprepared to address the wide range of needs 
they presented. 
 
Lƴ нллфΣ /ŀƭƛŦƻǊƴƛŀ ŜƴŀŎǘŜŘ {ŜƴŀǘŜ .ƛƭƭ сту ǘƻ ǎǳǇǇƻǊǘ ǇǊƻōŀǘƛƻƴ ŘŜǇŀǊǘƳŜƴǘǎΩ ǳǎŜ ƻŦ 
evidence-based practices to achieve greater success with their offenders.  To the extent fewer 
probationers failed and are sentenced to state prison, the state achieves significant savings.  
The Act mandated the State share 40% to 45% of the savings with counties that were 
successful at reducing the rate at which they revoked probationers and returned them to 
state prison.  After the first year of implementation in 2010, probation departments reduced 
their revocations to state prison by 23%, from baseline years of 2006 - 2008.  Fifty county 
probation departments, including Alameda County, used Senate Bill 678 funds to invest in 
practices that reduced recidivism.  The Act also required the establishment of a Community 
Corrections Partnership, which consisted of several government and community 
stakeholders. 
 
.ǳƛƭŘƛƴƎ ƻƴ ǘƘŜǎŜ ǎǘǊŀǘŜƎƛŜǎΣ ŀƴŘ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ {ǳǇǊŜƳŜ /ƻǳǊǘΩǎ ƳŀƴŘŀǘŜ ǘƘŀǘ /ŀƭƛŦƻǊƴƛŀ 
reduce its prison population by releasing 33,000 prisoners from its $10 billion dollar prison 
system, Assembly Bills AB109 and 117, commonly ƪƴƻǿƴ ŀǎ ǘƘŜ άtǳōƭƛŎ {ŀŦŜǘȅ wŜŀƭƛƎƴƳŜƴǘ 
!Ŏǘέ ǿŀǎ ŜƴŀŎǘŜŘ ƛƴ hŎǘƻōŜǊ нлммΦ  ¢ƘŜ tǳōƭƛŎ {ŀŦŜǘȅ Realignment Act mandated that 
approximately 38,000 individuals who would have been the responsibility of the State be 
housed and supervised by the local jurisdiction. 

 

 

 

From October 2011 to October 

2013, 1,294 individuals have 

been released from state prison 

to Alameda County in need of a 

wide range of services, such as: 

health care, housing, 

employment, education, mental 

health and substance abuse 

services. 
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Additionally, 23,000 individuals who would have served their supervision time on state parole 
are now under the supervision of the local probation department as Post Release Community 
Supervision (PRCS).  From October 2011 to October 2013, 1,294 individuals have been 
released to Alameda County from state prison.  These individuals are eligible for local 
supervision, if their most recent convictions were a non-violent, non-serious, and non-sexual 
offense.  It is important to note that while the PRCS population may not have a recent 
conviction of a serious, violent, or sex offense, many are still assessed as high-risk for 
recidivating and many fall into the high need and higher level of supervision categories.  In 
addition to those being 
supervised by probation as PRCS 
individuals, an additional 15,000 
offenders are serving their 
sentences in local jails, rather 
than state prison, under the new 
Penal Code Section 1170(h). 

 
Successfully re-entering society 
after incarceration is extremely 
difficult.  Often the underlying 
issues that led ǘƻ ŀ ǇŜǊǎƻƴΩǎ ƛƴŎŀǊŎŜǊŀǘƛƻƴ were not addressed during his/her incarceration.  
Upon release, many formerly incarcerated persons are in need of a wide range of services 
such as housing, health care, mental health and substance abuse services, employment, and 
education.  In all likelihood, ǘƘŜǎŜ ƴŜŜŘǎ ŜȄƛǎǘŜŘ ǇǊƛƻǊ ǘƻ ǘƘŜ ǇŜǊǎƻƴΩǎ ƛƴŎŀǊŎŜǊŀǘƛƻƴ ŀƴŘ, 
without intervention, they continue to exist after the individual has been released.  Faced 
with the added disadvantage of having a criminal record and being cut off from their social 
networks, the majority of formerly incarcerated people in California will return to state prison 
or county jail.  Breaking this cycle and the negative impact it has on our communities and 
families requires developing a system of re-entry that begins with assisting individuals from 
the first point of contact with the criminal justice system through community-based 
supervision and community integration. 
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The following maps depict the number of actively supervised probationers and parolees in 

2013.  

 

OBJECT 1: ALAMEDA COUNTY PROBATION POPULATIONS 

 

  



 

Page | 7  
 

 
 
TABLE 1: PROBATIONERS BY ZIP CODE 

City 
Zip 

Code 
Count 

Alameda 94501 218 

Alameda 94502 17 

    Subtotal 235 

Albany 94706 25 

    Subtotal 25 

Berkeley 94701 2 

Berkeley 94702 133 

Berkeley 94703 121 

Berkeley 94704 36 

Berkeley 94705 9 

Berkeley 94707 8 

Berkeley 94708 10 

Berkeley 94709 13 

Berkeley 94710 67 

    Subtotal 399 

Castro Valley 94546 167 

Castro Valley 94552 19 

    Subtotal 186 

Dublin 94568 77 

    Subtotal 77 

Emeryville 94608 370 

    Subtotal 370 

Fremont 94536 218 

Fremont 94537 1 

Fremont 94538 231 

Fremont 94539 47 

Fremont 94555 63 

    Subtotal 560 

Hayward 94541 678 

Hayward 94542 52 

Hayward 94544 618 

Hayward 94545 162 

Hayward 94547 22 

    Subtotal 1532 

Livermore 94550 141 

Livermore 94551 166 

    Subtotal 307 

Newark 94560 222 

    Subtotal 222 

Oakland 94601 643 

Oakland 94602 164 

Oakland 94603 682 

Oakland 94604 4 

Oakland 94605 738 

Oakland 94606 345 

Oakland 94607 435 

Oakland 94609 200 

Oakland 94610 76 

Oakland 94611 53 

Oakland 94612 185 

Oakland 94614 0 

Oakland 94615 0 

Oakland 94617 1 

Oakland 94618 9 

Oakland 94619 180 

Oakland 94621 685 

Oakland 94643 0 

Oakland 94662 1 

    Subtotal 4401 

Pleasanton 94566 65 

Pleasanton 94588 39 

    Subtotal 104 

San Leandro 94577 251 

San Leandro 94578 393 

San Leandro 94579 82 

    Subtotal 726 

San Lorenzo 94580 167 

    Subtotal 167 

Sunol 94586 2 

    Subtotal 2 

Union City 94587 339 

    Subtotal 339 

   

Total for Alameda 
County 9652 
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OBJECT 2: ALAMEDA COUNTY PAROLEE POPULATION 

 

TABLE 2: PAROLEES BY CITY 
 

City Parolees 

Alameda 33 

Albany 4 

Berkeley 53 

Castro Valley 18 

Dublin 168 

Emeryville 9 

Fremont 68 

Hayward 249 

Livermore 17 

Newark 22 

Oakland 1,055 

Pleasanton 10 

San Leandro 108 

San Lorenzo 16 

Union City 30 

Total 1860 
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RE-ENTRY POPULATION DEFINED 
In addition to individuals supervised by Probation and Parole, there are a significant number of 
individuals who have experienced contact with the criminal justice system and comprise the re-

entry population as noted below: 
 

 
 

 

 

 

 

 

Adult Re-entry 
Population 

Pre-conviction  

Re-entry Population 

Diversion and Court 
Programs 

Pending Trial 
And/Or Disposition 

Arrest/Detention 
Only 

Post-conviction  

Re-entry Population 

Realignment 
Probationers 

PRCS Probationers 
CDCR Parole 

Violators 
1170(h) Felony 

Convictions 

Felony Probationers 

Split Sentences 
(Local Prison With 

Mandatory 
Supervision) 

Straight Local Prison 
Sentences 

(No Supervision) 

State Parolees 
Non 1170 (h) Felony 

Probationers 

Actively Supervised 
Probationers 

Kiosk Reporting 

Banked 
Probationers 
(Services As 

Needed) 

Court Probationers 
Misdemeanor 

(Unsupervised/No 
Services 

Federal 
Probationers 

= Probation Departmentõs Jurisdiction 
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ADULT RE-ENTRY POPULATION - 2013 

 

TYPE NUMBER 

1170(h) Split sentences (with mandatory supervision) active as of 7/8/2013 
  (split sentences, with mandatory supervision, overall total as of 7/8/2013: 56) 

52 

1170(h) Jail only ς in Alameda CountyΩǎ custody as of 6/25/2013 

  (jail only overall total as of 6/25/2013: 1091) 

373 

Current active PRCS individuals as of 6/30/13 566 

State parole (as of 10/30/2013) 1,860 

Felony probationers as of 6/30/2013 

  (5,279 supervised; 7,111 bank ς services as needed) 

12,390 

Court informal probationers ς misdemeanors (estimate) 41,000 

Post Sentence (estimate) 

National reports3 estimate that 1 in 4 individuals have criminal records, which 
include individuals with arrests only, diversions (and deferred entry of judgment, 
civil settlements, etc.), felony and misdemeanor convictions. The reported 
estimate is based on the national data and the population of Alameda County. 

375,000 

 
                                                                 

3 NELP report: http://www.nelp.org/page/ -/SCLP/2011/65_Million_Need_Not_Ap ply.pdf?nocdn=1  

State Parolees 
(CDCR), 1860 

PRCS Clients, 566 

1170(h) Jail Only, 
373 
Split Sentences 
(w/ Mandatory 

Supervision), 52 

Court Informal 
Probationers, 

41,000 

Federal 
Probationers, 500 

Felony 
Probationers, 

12,390 

http://www.nelp.org/page/-/SCLP/2011/65_Million_Need_Not_Apply.pdf?nocdn=1
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HISTORY AND OVERVIEW OF THE PLANNING PROCESS 
Alameda County Re-Entry Network Strategic Plan 2008 - 2012 

In 2007, amidst growing concerns about re-entry and recidivism, Arnold Perkins, former 
director of the Alameda County Public Health Department, and his colleague, Karen Perkins, 
convened a planning group and facilitated a process through which a variety of stakeholders 
met and planned what it would take to improve outcomes for those returning from 
incarceration into Alameda County. The centerpiece of the strategy was the creation of a 
countywide network through which the various programs and services of government and 
community organizations could plan, coordinate, and deliver services effectively to those 
returning from incarceration, with a goal of decreasing recidivism and improving public safety. 
The original plan was to develop the following: 

¶ Committees and Structure 

¶ The Coordinating Council 

¶ The Decision MakersΩ Committee 

¶ The Implementation Committee 

¶ The Networking and Professional Development Committee 

¶ The Committee Forums 

¶ The Re-Entry Task Forces 

¢Ƙƛǎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ŎǳƭƳƛƴŀǘŜŘ ƛƴǘƻ ǘƘŜ ά!ƭŀƳŜŘŀ /ƻǳƴǘy Re-entry Network Strategic Plan 
2008-2012,έ ŀǳǘƘƻǊŜŘ ōȅ .ƛƭƭ IŜƛǎŜǊΣ tǊƻƎǊŀƳ /ƻƻǊŘƛƴŀǘƻǊ ǿƛǘƘ ¦Ǌōŀƴ {ǘǊŀǘŜƎƛŜǎ /ƻǳƴŎƛƭ with 
input and materials produced by the Alameda County Re-entry Network Coordinating Council. 
The Plan outlined goals, objectives, strategies, activities, and timelines to create a system to 
address the needs of the formerly incarcerated in Alameda County.  While this planning 
process helped to form and shape re-entry in Alameda County, the document never went 
through the formal process to be approved by the Alameda County Board of Supervisors. 

CURRENT PLAN 

In 2013, Chief Probation Officer LaDonna Harris, realizing the need for Alameda County to 
have a re-entry plan approved by the Board of Supervisors, embarked upon a planning process 
with a goal of obtaining a board-adopted re-entry plan.  Utilizing the Joint One Table Re-Entry 
members who had been meeting monthly regarding re-entry in Alameda County, the idea was 
presented to the group who began the process by reviewing the 2008-2012 Plan.  With the 
enactment of such significant and historic mandates that comprise AB109 and AB117, it was 
determined that this information needed to be included in the revised Plan.  It was also agreed 
that further outreach was needed to ensure that individuals participating in the process would 
result in the broadest possible countywide representation. 
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The groups were: 

¶ Alameda County Probation Department staff 

¶ Formerly incarcerated and their families/or 
people with criminal records 

¶ Victims of crime and their families 

¶ Service providers who work with individuals in 
the criminal justice system 

¶ Faith-based community members 

¶ Community advocacy organizations 

¶ Members of the Neighborhood Crime 
Prevention Councils 

¶ Elected officials and their staff 

¶ Other governmental entities (e.g. CDCR) 
 
 

Workgroups were formed from the expanded membership of the Joint One Table Re-Entry 
tasked with developing the current document.  The planning process was robust with 
countless hours spent in its development, collaborating with a myriad of stakeholders.  
Additionally, the Plan was previewed by staff representing all five of the Board of Supervisors 
ŀƴŘ ǘƘŜ /ƻǳƴǘȅ !ŘƳƛƴƛǎǘǊŀǘƻǊΩǎ hŦŦƛŎŜΦ  This Plan will be reviewed and updated at specified 
intervals to ensure that it continues to address the needs of those within and impacted by the 
criminal justice system. 
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II. VISION STATEMENTS 
 

 

POPULATION STATEMENT: 
All people who have had contact with the criminal justice system living in Alameda County will 
live a healthy, safe, and productive life with positive support systems. 
 

SYSTEM STATEMENT: 
Through policies and practices, the re-entry system will build healthy, safer communities and 
strengthen families by implementing a seamless system of services and supports through 
effective communication and coordination of public and private resources that reduce 
recidivism. 

  

 

III. GUIDING PRINCIPLES 
1. Ensure culturally appropriate strategies, including a trauma or healing informed approach, 

that are responsive to the individual needs of the populations they serve. 

 

2. Encourage systems change and improved coordination, communication, and collaboration 

for systems integration, in order to provide better services to individuals and/or reduce 

recidivism, which is critical to the sustained success of the re-entry population. 

 

3. Serve populations at highest risk for recidivism through high quality assessment tools, the 

use of evidence-based approaches, and individualized case plans. 

 

4. Assure services and treatments are based on a continuum of care from adjudication to 

conclusion of correctional supervision or case management. 

 

5. Include and consider the re-entry population, community and victims in service delivery 

planning and quality assurance - ñNothing About Us, Without Us.ò 

 

6. Assure services and treatments are provided for individuals as seamlessly as possible 

between institutions, and from incarceration to the community, through effective criminal 

justice management. 
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Leave Different  

THE STATE OF RE-ENTRY 

OUT4LIFE 

IV. OVERARCHING THEMES - GOALS, PERFORMANCES MEASURES 

AND STRATEGIES 
 

1. THEME: REDUCE RECIDIVISM 
 

GOAL: To promote community safety and improve the quality of lives of all people in the 
community by reducing recidivism defined as: άǊŜ-arrest, re-conviction, or return to 
incarceration/custody for people with conviction histories, with or without a new sentence 
within three years.έ 
  

 

PERFORMANCE MEASURES: 
1. Percent of target population on 

probation without new 

convictions at the following 

intervals: 

a) Within one (1) year 

b) At 18 months 

c) At three (3) years 

2. Percent of target population who have completed probation supervision without new 

convictions in Alameda County, within one (1) year after case is closed 

3. Crime rates countywide and in communities with high concentrations (minimally 40%) of 

formerly incarcerated residents 

4. Percent of target population arrested for a new offense during a specified time period 

5. Percent of target population arrested for a technical violation during a specified time period 

 
 

STRATEGIES: 
1. Assess target population for risk and needs 

2. Provide services based upon identified needs 

3. Direct programming towards high-risk offenders 

4. Facilitate in-custody programming 

5. Develop in-custody transitional plans for target population 

6. Coordinate and facilitate linkages to community services prior to release 

7. Provide gender responsive services and supports to the female target population 

8. Develop coordinated pre- and post-release plans 
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2. THEME: HIGH QUALITY, COMPREHENSIVE, WRAP-AROUND SERVICES BEGINNING AT 

FIRST POINT OF CONTACT WITH THE CRIMINAL JUSTICE SYSTEM, WITH A REINTEGRATION 

AND REUNIFICATION FOCUS THAT LEADS TO PRO-SOCIAL OUTCOMES. 
 
GOAL: Re-entry planning and response begins at the earliest possible point of contact with the 
ŎǊƛƳƛƴŀƭ ƧǳǎǘƛŎŜ ǎȅǎǘŜƳ ŀƴŘ ŎƻƴǘƛƴǳŜǎ ǳƴǘƛƭ άǎǳŎŎŜǎǎŦǳƭέ ǊŜƛƴǘŜƎǊŀǘƛƻƴ, as defined by an 
individualized plan and the acquisition of positive services and social-based outcomes that are 
high-quality, peer-involved, and comprehensive, in the following areas: 

 

Á CIVIC/COMMUNITY ENGAGEMENT 

Á EDUCATION 

Á FAMILY REUNIFICATION/STABILITY 

Á HEALTH 

Á HOUSING 

Á SOCIAL SERVICES 

Á WORKFORCE DEVELOPMENT & EMPLOYMENT 

 

 

CIVIC/COMMUNITY ENGA GEMENT  

PERFORMANCE MEASURES: 
1. Percent of presentations given by target population at governmental hearings that 

influence system and policy changes, (e.g. County hearings, safety committee 

presentations, public protection forums, etc.) in order to reduce barriers to re-entry 

2. Percent of target population paying restitution 

3. Percent of non-governmental individuals and groups at re-entry meetings with access to 

key decision making power 

4. Percent of re-entry stakeholders who report that their participation is meaningful, based 

upon surveys 

5. Percent of re-entry stakeholders who sustain participation in monthly re-entry meetings 

for longer than three months 

6. Percent and number of restorative justice programs, including in-custody, courtroom and 

community-based programs, with full compensation to victims 

7. Percent of target population returning to the community as restorative justice mentors 

and advocates 

8. Percent of services providers working with the target population trained in restorative 
justice practices  
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STRATEGIES: 
1. Increase countywide financial support for leadership development of target population 

2. Develop leadership skills of target population to meaningfully engage in re-entry decision 

making, cross system education and dialogue, and foster mutual respect and collaboration 

with diverse re-entry stakeholders 

3. Educate service providers on the use of initial assessments to identify and address barriers 

to civic engagement 

4. Increase support to target population to manage restitution and other financial 

responsibilities by decreasing barriers created by sanctions and financial penalties 

5. Provide financial literacy education for the target population 

6. Conduct community forums and education around restorative justice practices, history of 

institutionalized racism, oppression within the criminal justice systems and trauma 

7. Support in-custody restorative justice programs such as the utilization of surrogate victims 

and offender exchange, in addition to utilizing trauma education for victims and target 

population 

8. Ensure that existing and future countywide structures which address re-entry maximize 

ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƛƴǇǳǘ ŀƴŘ ǎƘŀǊŜ decision making power by ensuring that: 

¶ Community input is actively solicited 

¶ The purpose and agenda of each meeting is clear 

¶ Meeting attendants have input on agenda 

¶ Decision making authority is transparent 

¶ Meetings are held in an accessible location and at times that allow for community input 

¶ Community participation is incentivized, when possible 

¶ Re-entry decisions and meeting minutes are publicized and distributed (using methods 

such as social media, personal outreach, and the implementation of a constituent 

relationship management system) 

¶ Evaluation/survey forms are used quarterly to measure stakeholder satisfaction 
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EDUCATION  

PERFORMANCE MEASURES: 

1. Percent of target population completing GED or High School prior to release 

2. Percent of target population completing GED or High School within two years of release 

3. Percent of target population completing college level courses prior to release (challenge: 

additional staffing, equipment and funding is required) 

4. Percent of target population completing college level courses within one year of release 

5. Percent of target population attaining a higher education degree within four years of 

release 

6. Percent of target population completing Career Technical Education within two years of 

release 

7. Number and percent of viable, short-term Career Technical Education programs available 

for the target population, pre- and post-release 

8. Percent of target population utilizing 

educational services in County facilities  

(Target: 15% within one year of plan 

implementation) 

 

 

STRATEGIES: 

¶ Develop an Alameda County Re-entry 

Education Network that includes staff from 

County facilities, Regional Occupation 

Program (ROP), community colleges, 

nonprofits, etc. within one year of plan implementation   

¶ Develop clear pipelines linking individuals to the Education Network for GED or high 

school diploma opportunities, literacy programs, Career Technical Education at ROP or 

community colleges, traditional Associate Degree or four year degree pathways 

¶ Create a system whereby participants authorize information sharing amongst network 

providers to eliminate duplication of services and participant frustration 

2. Invite providers to participate in the Alameda County Re-Entry Education Network; create 

Network website; hold annual or semi-annual network meetings; strategize and implement 

best practices and a program referral system to support participants between network 

providers 
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¶ Develop clear career opportunity pathways for Education Network participants within 

one year of plan implementation  

¶ Develop viable pathways for individuals with felony records 

3. Increase the number of participants utilizing educational services in county facilities to 15% 

within one year of plan implementation (current percent or number of participants 

annually is approximately 10%) 

4. Conduct in-custody math, English, and career interest assessments to determine 

appropriate educational services, both in-custody and post-release 

5. Add education performance measures to contracts between providers and Alameda 

County Probation Department 

6. Expand current inmate intake process to include education and employment history to 

create a population baseline 

¶ Develop holistic pre-release case management plans incorporating education, 

employment, health services, social services, and housing 

¶ Ensure that target population leaves custody with a realistic case management plan 

based on a needs assessment 

7. Develop marketing campaign for the target population in-custody and in the community 

for educational network and opportunities 

8. Develop and execute an annual policy agenda that addresses the following barriers to 

educational attainment and success including, but not limited to: 

¶ Financial aid limitations for GED recipients 

¶ Lack of access to online educational resources for the incarcerated target population 

¶ Data-sharing and collecting while maintaining personal privacy 

Data Sources: TBD 

Challenges: Additional staffing, equipment and funding are required. 
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FAMILY REUNIFICATION /STABILITY  

PERFORMANCE MEASURES: 

1. Percent and number of in-custody parenting classes and parents who complete courses 

prior to release 

¶ Number/size of classes offered at Santa Rita Jail (SRJ) 

¶ Number of fathers/mothers who enroll in classes 

¶ Percent of fathers/mothers eligible to enroll in parenting classes 

¶ Percent of fathers/mothers that enrolled in parenting classes prior to release 

¶ Percent of fathers/mothers who complete classes prior to release 

¶ Percent of in-custody fathers/mothers who report learning parenting skills as a result 

of attendance in parenting classes at SRJ, based upon pre- and post-class surveys 

¶ Percent of in-custody fathers/mothers who report utilizing what they learned in 

parenting classes at SRJ, based upon pre- and post-class surveys 

  

Data Sources: 

× Class sign-in sheets 

× Pre/Post Class Surveys: many pre-class surveys will remain open ended due to the release 

of inmates prior to the post-release survey being completed 

 

Challenges: Additional funding for staffing and facility expansion is required 

 

2. Increase in knowledge regarding the importance of communication and/or other contact 

between incarcerated parents at SRJ and the children of fathers/mothers participating in 

the MOMS (Maximizing 

Opportunities for Mothers to 

Succeed) and the DADS (Dads 

Acquiring and Developing Skills) 

programs: 
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¶ Percent of weekly phone calls and letters from parents in-custody at SRJ to children, as 

reported by the parents 

¶ Number of children visiting their parents, as reported by the parents 

 

Data Source: 

× Pre/Post Class Surveys: Many pre-class surveys will remain open-ended due to the release 

of inmates prior to the post-release survey being completed 

 

3. Increase in communication and/or other contact between parents and their children after 

release, when appropriate: 

¶ Percent of parents making or receiving phone calls from their children after release, as 

reported by the parents 

¶ Percent of parents arranging and having visits with their non-custodial children (when 

appropriate) after release, as reported by the parents 

 

Data Source: 

× Parent/Child Contact Logs 

 

Challenges: 

× Funding for development of a data system that will track the information 

× Additional funding for staff to enter and maintain the data 

 

4. Increase in family reunification plans in place prior to release from SRJ (challenge: 

additional staffing, equipment and funding is required): 

¶ Percent of parents with finalized family reunification plans prior to release from SRJ 

 

5. Increase in the number of child support orders, when appropriate, in place prior to release 

from SRJ: 

¶ Number of orders 

¶ Percent of parents with child support orders in place prior to release from SRJ 

¶ Percent of parents with child support orders that formally connect with the 

Department of Child Support Services prior to release from SRJ 
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6. Increase in parents who comply with their child support orders: 

¶ Number and percent of parents (with child support orders) who formally connect with 

the Department of Child Support Services post-release 

¶ Number and percent of parents who adjust their child support orders 

¶ Number and percent of parents with child support orders who are current in paying 

their child support 

 

Data Source: 

× Department of Child Support Services Database 

 

7. Increase in services for families and the number of families participating in reunification 

focused services, such as: support groups, understanding release conditions, knowing what 

to do when the target population presents behavior challenges, i.e. drug use/abuse, 

mental health, etc.: 

¶ Number of reunification focused services available for target population families 

¶ Number and percent of target population families who request reunification focused 

services 

¶ Number and percent of target population families who requested reunification focused 

services and were referred to services 

¶ Number and percent of target population families who were referred that received 

reunification focused services 

 

Data Source: TBD 

Challenge: Additional staffing, equipment and funding is required 

 

8. Increase child-sensitive arrest practices: 

¶ Number and percent of arrests with a child present at time of arrest 

¶ Number and percent of arresting officers trained in child-sensitive arrest practices 

 

Data Source: Police records 

Challenges: 

× Developing data sharing agreements with local police departments 

× Funding police training 

× Additional staffing, equipment and funding is required 
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STRATEGIES: 

1. Increase knowledge and education regarding the importance of staying in contact with 

children 

¶ Establish protocol for increased visitation at SRJ 

¶ Pilot contact visitation models 

¶ Conduct feasibility studies 

¶ Expand parent child visitation hours 

¶ Establish administrative protocol to assure communication between parent and child 

 

Challenges: Additional funding for staff and facility expansion is required 

 

2. Establish Family Impact Statements for custodial and non-custodial parents in-custody or 

out of custody: 

¶ Include family impact statements in pre-sentence and other reports to assist the judge 

and probation staff 

¶ Reports should include, but not be limited to: the number and ages of minor children; 

notation of custodial/non-custodial status; existing child support orders; and orders of 

protection 

 

3. Provide parenting and relationship classes that address a range of needs and 

responsibilities: 

¶ Pilot models using community-based staff, ROP staff, or others as facilitators 

¶ Examine extending programs to a larger percentage of individuals in-custody 

¶ Develop and maintain a resource list of community/faith-based services for families 

impacted by re-entry 
 

4. Bill of Rights - Children of Incarcerated Parents: 

¶ Use the Bill of Rights (see below) as a guideline for decision making that impact parents 

and their children, such as establishing child sensitive arrest protocols 
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5. Provide services that help to establish/re-establish family relationships pre- and post-

release: 

¶ Develop and maintain a resource list of community/faith-based services for target 

population families impacted by re-entry 

¶ Develop funding opportunities designed to address family reintegration 

¶ Develop intra-agency agreements which establish/enhance family reunification and 

stability 

 

6. Develop policies for child support debt management and collection that encourages 

proactive communication, compliance, and self-sufficiency, while decreasing child support 

barriers to family reunification and stability: 

¶ Increase outreach to target population in SRJ in collaboration with DCSS 

¶ Review new CDCR database, proactively contact target population, and take action on 

information 

¶ Develop a standardized referral process to connect target population with other 

government agencies, community-based organizations (CBOs) and faith-based 

organizations for families impacted by re-entry 

 

 

CHILDREN OF INCARCERATED PARENTS:  
BILL OF RIGHTS  

× I HAVE THE RIGHT TO BE KEPT SAFE AND INFORMED AT 
¢I9 ¢La9 hC a¸ t!w9b¢Ω{ !ww9{¢Φ 

× I HAVE THE RIGHT TO BE HEARD WHEN DECISIONS ARE 
MADE ABOUT ME. 

× I HAVE THE RIGHT TO BE CONSIDERED WHEN DECISIONS 
ARE MADE ABOUT MY PARENTS. 

× I HAVE THE RIGHT TO BE WELL CARED FOR IN MY 
t!w9b¢Ω{ !.{9b/E. 

× I HAVE THE RIGHT TO SPEAK WITH, SEE, AND TOUCH MY 
PARENTS. 

× I HAVE THE RIGHT TO SUPPORT AS I STRUGGLE WITH MY 
t!w9b¢Ω{ Lb/!w/9w!¢LhbΦ 

× I HAVE THE RIGHT NOT TO BE JUDGED, BLAMED OR 
[!.9[95 .9/!¦{9 hC a¸ t!w9b¢Ω{ Lb/!w/9w!¢LhbΦ 

× I HAVE THE RIGHT TO A LIFELONG RELATIONSHIP WITH 
MY PARENTS. 
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¶ DCSS to consider re-entry when reviewing cases for licenses and bank levy releases and 

other enforcement tools 

¶ Develop a formalized referral processes with the Probation Department, the Public 

DefenderΩǎ hŦŦƛŎŜ, and the {ƘŜǊƛŦŦΩǎ Office to identify shared population 

 

7. Establish an agreement between SRJ and the Department of Child Support Services to 

assist with child support payments and education. 

 

Challenges: Many of the performance measures and strategies relating to pre-release at SRJ 

require additional staffing, equipment and funding 
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HEALTH  

PERFORMANCE MEASURES ς MENTAL HEALTH: 

Measures for the target population entering Alameda County communities post-release, either 
from a California prison under PRCS or from SRJ: 
1. Descriptive statistics (minimum, mean, and maximum) for number of hospitalizations per 

person for psychiatric emergencies 

2. Descriptive statistics (minimum, mean, and maximum) for number of crisis intervention 

services per person 

 

Data Sources: 

× PRCS list from the Probation Department, county jail release list from ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ, 

and encounter data from Behavioral Health Care Services (BHCS) 

× Lists from the Probation Department and SheriffΩǎ hŦŦƛŎŜ must include re-entering a 

personΩs name, date of birth, social security number, Personal File Number (PFN), and 

release date from prison or jail 

 
Data Analysis Methods: 
× BHCS will cross-match the individual lists from ǘƘŜ tǊƻōŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘ ŀƴŘ ǘƘŜ {ƘŜǊƛŦŦΩǎ 

Office with the past year of individuals utilizing services in the BHCS system of mental 

health and substance use care 

× Descriptive statistics (minimum, mean, and maximum) will be used as measures 

 
Challenges: MOU agreement limits the sharing of information to the PRCS population, at this 
time. 
 

Measures for the target population entering Alameda County communities post-release from 
SRJ, who were diagnosed and received treatment for a mental health disorder while serving 
time in SRJ.  The measures are to be applied separately for those who were diagnosed with a 
serious mental illness while in jail and those who were diagnosed with a non-serious mental 
illness while in jail: 

1. Number of individuals who were enrolled in Medi-Cal 

2. Number of individuals who used the following types of services when out of custody: 

¶ Mental health treatment: inpatient, crisis intervention, intensive case management, 

outpatient 
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¶ Substance use treatment: detox, narcotic treatment, residential treatment, sober 

living environment, plus outpatient treatment 

3. Descriptive statistics (minimum, mean, and maximum) for number of hospitalizations per 

person for psychiatric emergencies 

4. Descriptive statistics (minimum, mean, and maximum) for number of crisis intervention 

services per person 

5. Descriptive statistics (minimum, mean, and maximum) for number of re-incarcerations per 

person 

 

Data Sources: 

× BHCS list of individuals first seen by Criminal Justice Mental Health (CJMH) staff in SRJ, the 

{ƘŜǊƛŦŦΩǎ hffice list of offenders released from SRJ, and the BHCS database of individuals 

who received mental health and/or substance use treatment 

× [ƛǎǘ ŦǊƻƳ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ Ƴǳǎǘ ƛƴŎƭǳŘŜ ǊŜ-entering personΩs name, date of birth, social 

security number, PFN, and release date from prison or jail 

 

Data Analysis Methods: 

× BHCS will cross-match the individual ƭƛǎǘǎ ŦǊƻƳ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ǿƛǘƘ ǘƘŜ ƛƴ-custody list 

from CJMH and the out-of-custody list of individuals utilizing services in the BHCS system of 

mental health and substance use care 

× Descriptive statistics will be used as measures 

 

Challenge: Interventions from outside the BHCS system are not available 

 

STRATEGIES ς MENTAL HEALTH: 

1. Obtain complete PRCS lists from both the Probation Department and the SheriffΩǎ hŦŦƛŎŜ, 

and compare them with the BHCS individual database 

2. Coordinate continuity of care post-release for PRCS individuals 

3. Dedicate personnel from BHCS to conduct data analyses 
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PERFORMANCE MEASURES ς SUBSTANCE USE DISORDERS (SUD): 

Measures for individuals entering Alameda County communities post-release, either from a 
California prison under PRCS or from the Alameda County jail: 

1. Number of re-entering target population admitted into each of the following types of SUD 

treatment: 

¶ Social model detoxification 

¶ Residential SUD treatment 

¶ A combination of transitional housing/sober living environment plus outpatient 

treatment 

¶ Outpatient SUD treatment 

2. Percent of the target population initiated into treatment (definition: number of persons 

who received an initial treatment encounter with a SUD diagnosis, divided by the number 

of those persons who then received a subsequent treatment encounter within two weeks) 

3. Percent of target population engaged in treatment (definition: number of persons who 

were initiated into treatment divided by the number of those persons who then received 

at least two subsequent treatment encounters within the next month) 

 

Data Sources: 

× PRCS list from the Probation Department, county jail release list from the SheriffΩǎ hŦŦƛŎŜ 

and encounter data from BHCS 

× Lists from the Probation Department and the SheriffΩǎ hŦŦƛŎŜ must include re-entering 

personΩs name, date of birth, social security number, PFN, and release date from prison or 

jail 

 

Note: Assuming these data are provided, at a future date, we may decide to expand the 
population measured by attempting to include as additional data sources the Public 
DefenderΩǎ list of individuals who were not incarcerated and Alameda County Courts that 
sentenced persons to Driving Under the Influence (DUI) programs. 
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Data Analysis Methods: 

1. BHCS will cross-match the individual lists from the Probation Department and the SheriffΩǎ 

Office with the past year of individuals utilizing services in the BHCS system of mental 

health and substance use care 

2. The basic statistics indicated: Number of re-entering target population admitted into each 

of the following types of SUD treatment: 

¶ Social model detoxification 

¶ Residential SUD treatment 

¶ A combination of transitional housing/sober living environment plus outpatient 

treatment 

¶ Outpatient SUD treatment 

3. Percent of the target population initiated into treatment (definition: number of persons 

who received an initial treatment encounter with a SUD diagnosis, divided by the number 

of those persons who then received a subsequent treatment encounter within two weeks) 

4. Percent of target population engaged in treatment (definition: number of persons who 

were initiated into treatment divided by the number of those persons who then received 

at least two subsequent treatment encounters within the next month) 

 

Measures for PRCS individuals referred by the Probation Department to BHCS Case 
Management Contractor (BHCS-CM) for assessment, referral into SUD treatment, and ongoing 
case management. 

1. Number of PRCS individuals assessed by the BHCS-CM for SUD treatment 

2. Percent of PRCS individuals assessed by the BHCS-CM who were subsequently admitted 

into SUD treatment 

3. Minimum, mean, and maximum number of days it took PRCS individuals from initial 

assessment by the BHCS-CM to admission into an SUD treatment program 

4. Number of PRCS individuals who were admitted into: 

¶ Social model detoxification 

¶ Residential SUD treatment 

¶ Transitional housing/sober living environment plus outpatient SUD treatment 

¶ Outpatient SUD treatment 
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5. Number of PRCS individuals assessed by the BHCS-CM and admitted into SUD treatment 

who were enrolled in Medi-Cal 

6. Percent of PRCS individuals admitted into SUD treatments that were subsequently 

reincarcerated 

 

Data Source: BHCS-CM data 

 

The Data Analysis Methods: 

1. Number of PRCS individuals assessed by the BHCS-CM for SUD treatment 

2. Percent of PRCS individuals assessed by the BHCS-CM who were subsequently admitted 

into SUD treatment 

3. Minimum, mean, and maximum number of days it took PRCS individuals from initial 

assessment by the BHCS-CM to admission into an SUD treatment program 

4. Number of PRCS individuals who were admitted into: 

¶ Social model detoxification 

¶ Residential SUD treatment 

¶ Transitional housing/sober living environment plus outpatient SUD treatment 

¶ Outpatient SUD treatment 

5. Number of PRCS individuals assessed by the BHCS-CM and admitted into SUD treatment 

who were enrolled in Medi-Cal 

6. Percent of PRCS individuals admitted into SUD treatments that were subsequently 

reincarcerated 

 

STRATEGIES ς SUBSTANCE USE DISORDERS: 

1. BHCS obtains complete PRCS offender lists from both the Probation Department and the 

SheriffΩǎ hŦŦƛŎŜ and compares them with the BHCS individual database 

2. BHCS-CM obtains accurate information from treatment providers 

3. Coordinate continuity of care post-release for PRCS individuals 

4. Dedicated personnel from BHCS and from BHCS-CM conduct data analyses 
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PERFORMANCE MEASURES ς PHYSICAL HEALTH 

1. Percent of Alameda County residents housed in-custody who receive health screenings at 

intake at SRJ 

2. Percent of female patients screened for breast cancer risk 

3. Percent of female patients ages 50-75 or who are at higher than average risk of breast 

cancer referred to Alameda Health SystemΩs (Highland Hospital) Radiology Department 

every 12-24 months as needed for breast cancer screening 

4. Percent of female patients ages 50-75 or who are at higher than average risk of breast 

cancer who receive a mammogram for breast cancer screening 

5. Percent of patients (male and female) between the ages of 50-75 or who are at higher than 

average risk of colorectal cancer who are offered  colorectal cancer screening with high-

sensitivity fecal occult blood testing (FOBT) annually (unless the patient has had a 

sigmoidoscopy in the last five years or a colonoscopy in the last 10 year) 

6. Percent of patients (male and female) between the ages of 50-75 or who are at higher than 

average risk of colorectal cancer who received the colorectal cancer screening with high-

sensitivity FOBT annually (unless the patient has had a sigmoidoscopy in the last five years 

or a colonoscopy in the last 10 year) 

7. Percent of female patients ages 21-75 who are referred to womenΩs health for a PAP 

(Papanicolau) screening every 24 months 

8. Percent of female patients ages 21-75 who received a PAP screening every 24 months after 

being referred to ǿƻƳŜƴΩǎ health for the screening 

9. Percent of male patients over the age of 55 (over the age of 35 for African-American men) 

who are offered a prostate disease early detection test (PSA test) 

10. Percent of patients referred to a registered nurse for an influenza vaccination annually 

before or during the influenza season (typically October through March) in accordance 

with the recommendations of Centers for Disease Control and tǊŜǾŜƴǘƛƻƴΩǎ (CDC) Advisory 

Committee on Immunization Practices (ACIP)4 

11. Percent of patients who received an influenza vaccination annually before or during the 

influenza season (typically October through March) 

12. Percent of patients referred to a registered nurse for pneumococcal vaccination if the 

patient is age 65 or older or has a specific high-risk medical condition as indicated by the 

recommendations of the CDC's ACIP 

¶ Percent of patients who received a pneumococcal vaccination after being referred 

                                                                 
4 http://www.cdc.gov/vaccines/acip/  
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¶ Percent of patients who received high blood pressure (BP) education with a health care 

provider if .tҗ 140/90 

¶ Percent of patients who are offered a HIV test 

¶ Percent of patients who received their HIV test results 

¶ Percent of patients who test positive for HIV linked to care within three months 

¶ Percent of HIV positive referred to a health care provider at the time of discharge 

13. Alameda County residents released from SRJ have been screened for communicable 

diseases before release (Goal of 100%) 

14. Percent of Alameda County residents released from SRJ who have been enrolled in a 

Health Insurance Plan (Goal of 100%) 

15. Percent of Alameda County residents released from SRJ who have an identified medical 

home (Goal of 100%) 

 
Data Sources: 

× Corizon/Medical Director for SRJ 
× Alameda County {ƘŜǊƛŦŦΩǎ Office 
× Health Officer/Alameda County Health Care Services accreditation 

 

Challanges: Additional staff, equipment and funding is required 
 

 

STRATEGIES ς PHYSICAL HEALTH: 
1. Ensure primary health panel management standing 

orders for preventative health are implemented 

2. Community Re-entry Health Navigators 

a. Assign residents in-custody to a Community Re-

entry Navigator to work with them pre-and post-

release to access: 

¶ Prison and jail-based health services 

¶ Community-based health services 

¶ Health education 

¶ Mental health treatment 

¶ Substance abuse treatment 

¶ Dual ŘƛŀƎƴƻǎƛǎκŎƻπƻŎŎǳǊǊƛƴƎ disorder treatment 
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¶ Trauma recovery services 

¶ Well-being education in ƴƻƴπǾƛƻƭŜƴŎŜ post-incarceration support wellness programs 

 

Challanges: Additional staff, equipment and funding is required 
 

Community Re-Entry Health Navigators should be hired to facilitate the implementation of 
primary health panel management standing orders for preventative health.  The re-entry 
planning process should incorporate health and wellness strategies, to ensure a successful and 
healthy re-entry back to the community. 

 

1. Implementation of an Alameda County Adult Transition/Day Reporting Center 

¶ The planning process for the T/DRC will incorporate a health and wellness component, 
designed to provide comprehensive re-entry back to the community after a specified 
period of incarceration which will allow for re-entry planning being in place for returning 
individuals 
 

County Public System Collaboration and Coordination Partners with the SheriffΩs Office: 
ü Health Care Services Agency 
ü Probation Department 
ü Social Services Agency 
ü Child Support Services 
ü Local Housing Authorities 
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HOUSING  

PERFORMANCE MEASURES: 

1. Number and percent of target population released from 

incarceration in State prisons who have an individualized, 

integrated services plan that includes a housing assessment 

2.  Number and percent of target population released from 

County jail after incarceration of seven days or longer who 

have an individualized, integrated services plan that includes a housing assessment 

3.  Number and percent of target population who have an individualized, integrated services 

plan with a housing placement upon release which meets identified needs 

4.  Number and percent of target population with permanent housing on or before last day of 

involvement with criminal justice system, e.g. upon release or at end of parole or probation 

supervision 

5. Number and percent of target population with housing after a need has been identified 

(immediately post-release and for those whose need arose subsequent to release, while 

under supervision) by type (permanent, transitional, etc.) 

6. Number and percent of target population who become homeless or return to homelessness 

after being housed upon release 

7. Number and percent of target population who retain permanent housing for 90 days, 180 

days and 12 months after release 

 
Data sources: 
1. Will need to coordinate with CDRC to determine data sources and/or if other data sources is 

needed 

2. SheǊǊƛŦŦΩǎ hŦŦƛŎŜ ǇǊŜ-release services data.  May need to develop additional data sources 

3. For realignment re-entry housing program participants, data source is housing and 

/ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘΩǎ IƻƳŜƭŜǎǎ aŀƴŀƎŜƳŜƴǘ LƴŦormation System 

(HMIS).  Could expand to include others if needed, resources to do so are available 

4. {ƘŜǊǊƛŦŦΩǎ Office pre-release services data, Probation Department, Realignment Housing 

Program HMIS, and CDCR/Parole.  Additional data sources and work to align definitions and 

data may be needed 
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5. {ƘŜǊǊƛŦŦΩǎ Office pre-release services data, Probation Department, Realignment Housing 

Program HMIS, and CDCR/Parole.  Additional data sources and work to align definitions and 

data may be needed 

6. HMIS data will ƴŜŜŘ ǘƻ ōŜ ŎǊƻǎǎ ŎƘŜŎƪŜŘ ǿƛǘƘ tǊƻōŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘΣ {ƘŜǊǊƛŦŦΩǎ Office, and 

CDCR data 

7. HMIS data will capture some of this but follow-up program will need to be developed to 

fully gather data for this measure 

 
Challenges: 
1. Coordination among multiple parties and multiple data systems which currently may not 

use consistent definitions or track housing status 

2. Current programs would need to be expanded and/or additional programs put in place to 

serve all with identified housing needs 

3. Funding for follow-up program to track housing retention 

4. Overall lack of sufficient affordable housing to households with lower incomes across the 

County 

5. Overall lack of sufficient long-term rental assistance across the County 

6. State laws limiting housing options for registered sex offenders and a lack of locations which 

meet requirements 

7. Limited affordable housing options due to federal restrictions barring people convicted of 

specific offenses from federal housing programs 

8. Landlord tenant screening protocols which reject prospective tenants with criminal 

convictions (especially arson and methamphetamine related, but may also include other 

drug-related and/or violent offenses) 

 

STRATEGIES: 

1. Coordinate efforts to create new housing and service resources and to increase access to 

existing housing and service resources, including identifying funding and policy changes, 

creating a range of housing types (transitional/program-based, sober living, permanent 

supportive housing, rental assistance, etc.) and ensuring geographic access across the 

County 

2. Develop/expand and coordinate system of direct access from incarceration to housing 

identified in individual integrated services plans 
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3. Coordinate efforts with the Probation Department, State and Federal parole, the SheriffΩǎ 

Office, non-profit providers and the community to access and retain housing, including 

housing for sex offenders 

4. Educate re-entry service providers, parole agents, probation officers, and others regarding 

the range of housing available and how to access housing 

5. Evaluate and track housing referrals/follow-up 

6. Strengthen existing partnerships and expand capacity of housing programs for target 

population 

7. Coordinate the development and use of common/shared pre-release housing assessment 

tools across systems to identify housing services needed for the target population and 

resources to support reintegration into their communities 

8. Develop and coordinate use of common data tracking fields and definitions across the 

justice and housing/homeless systems related to identifying housing needs, status as 

formerly incarcerated/criminal justice involvement, and housing placement and retention 

9. Prior to release, target population will meet with transitional staff with goal of being 

housed or housing ready on the day of release; preparation to include housing needs 

ŀǎǎŜǎǎƳŜƴǘ όǘŜƳǇƻǊŀǊȅΣ ǇŜǊƳŀƴŜƴǘΧύ, identification of a place to live immediately either 

temporarily and/or permanently (family or County housing program staff to assist); if 

needed, completion of a housing resume and obtaining documentation required for 

housing (e.g. identification), assessment of income needs pertaining to housing, etc. 

10. Engage potential landlords to explore barriers to housing target population and assess 

potential solutions 

11. Provide subsidies to landlords who house target population, low income individuals 

12. Increase coordination between employment and benefits programs and housing programs 

to ensure sufficient income to support housing as quickly as possible 

13. Provide services and support that help establish or re-establish relationships between 

target population and their families, in order to increase housing placements with family 

when appropriate. (Link the housing assessments, programs and services to the range of 

other support programs and services involved in this effort in order to accomplish this 

strategy) 
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SOCIAL SERVICES  

PERFORMANCE MEASURES: 
1. Number and percent of pre-sentence and pre-release peer driven outreach, engagement 

and mentoring services to inform target population of available resources and referral 

pathways 

2. Number and percent of pre- and post-release individualized risk assessments and 

comprehensive needs assessment completed, utilizing motivational interviewing, and 

trauma informed techniques 

3. Number and percent of education, training and access to appropriate services through 

innovative targeted case management models 

4. Number and percent of pre-charge and pre-conviction alternatives for misdemeanors such 

diversion or restorative justice programs 

5. Number and percent of police officers trained in trauma-informed care and restorative 

justice practices 
 

 

STRATEGIES: 
Peer Driven Outreach and Engagement Strategies 
1. Incorporate a consultation with social worker, 

advocate, or mentor at pre-sentencing 

decision in order to gather valuable 

psychosocial information, and assess possible 

diversion or restorative justice strategies 

2. Promote mentoring as a viable opportunity of support for target population by creating a 

task force dedicated to exploring structured mentoring opportunities/practices specific to 

addressing the needs of target population that include: 

¶ Identifying promising strategies/evidence-based models and best practices of 

mentoring that have demonstrated success in serving those who are formerly 

incarcerated 

¶ Selecting and supporting the development of successful mentoring strategies/programs 

that are designed specifically to serve the formerly incarcerated 

¶ Utilizing existing evidenced-based mentoring models 

¶ Identifying and obtaining financial support to develop, evaluate and sustain mentoring 

efforts that address the needs of the formerly incarcerated 

¶ Developing a structured mentoring program as a strategy to develop active community 

partnerships 


