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What if our responses to harm could transform 
relationships instead of perpetuate harm?

“We cannot solve our problems with the same 
level of thinking we used when we created 

them.”

Albert Einstein



Vision & Mission of Community Works

Vision: We envision a future 
where justice heals.

Mission: To catalyze our 
collective power to 
transform justice through 
programs and policy rooted 
in humanity and healing.



Transform justice: RJ paradigm shift:

In response to conflict and 
harm:

● Moving From punitive 
reactions towards 
restorative responses

● Shifting the focus from 
rules to relationships.

● Equity focus



Key Restorative Values

Howard Zehr: 

● Respect
● Responsibility
● Relationship 

○ Fania Davis: African traditions: Ubuntu (interrelatedness)
■ Translation:”A person is a person through their 

relationships.”
■  “One’s Caring Relationship with others that enhances their 

humanity and self-worth.”



Values in action: Continuum of practices

Source: Youth Restoration Project of Rhode Island



CW Programs: Overview
 



Participants:

Incarcerated or reentry 

Talking circles:. RJ circles are 
grounded in shared values and serve as 
a place to speak, listen and be heard 
without judgment or hierarchies. 

Creative expression: Art transforms 
feelings into creative responses.  

The result: Multidisciplinary art 
projects. 

Building relationships: Restorative Arts 



Enfolding Families
2011

Rice paper, ink, watercolor, silk, 
dye, oil pastel  10’x10

A project funded by the San 
Francisco Arts Commission



“Enfolding Families” is the culmination of a yearlong Restorative Justice Arts 
project in San Francisco County jails. Through Restorative Justice talking circles, 
participants addressed issues such as violence, addiction, racism, oppression, the 
justice system, and the impact of incarceration. The insight and inspiration from 
these circles was then expressed in the creation of personal “legacy boxes” that 
utilized traditional Japanese art forms. Participants contributed written work and 
dyed paper for the artists to use in the creation of the final installation. 





RCC is an RJD process that connects

➔ The Person Harmed
➔ The Responsible Person
➔ The Support of P.H. / R.P
➔ The Community 

 All parties benefit 

➔ Opportunity for face to face 
dialogue

➔ Orients around needs of person 
harmed

➔ Responsible party takes steps to 
repair the harm

Repairing Harm: RCC RJ Diversion



RJD

Alameda County Juvenile 
Legal System
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Satisfaction Among People Harmed

91%
would 

recommend 
the process 
to a friend

91%
would 

participate 
in another 
conference

Learn more at RJDToolkit.org



Building Relationships & Stakeholders: TAY REENTRY

● Increased need for 
social safety net

● Move from invisible 
& marginalized to 
visible & belonging

● Belonging gives rise 
to responsibility and 
ownership



Sharing Power: RESTORATIVE REENTRY 

● Comprehensive:
Circles + case 
management

● Restorative case 
management:  what 
makes it different & 
why it works

● Building Beats



Any Questions? 

Thank you!


