
 

Agenda  

               Old Business: Review CCP annual reporting, recapping last meeting  

A. System mapping identifying gaps sand scope of existing program  
a. Roll call where each person can share for 30 seconds on what they notice, think, etc.  
b. Synthesize for everyone and focus on substantial elements.  

B. Revisiting operationalizing and goal setting  
C. Next steps: Defining operationalizing goals, what does this mean (SMART goals)  

 

 

 

  
 

  

Monday, September 19, 2022; 10:00-11:30pm 
 

Location: Zoom 
https://us02web.zoom.us/j/83684710589?pwd=ampxSUVNbDdWcGRDcH

JFemVRUnlRdz09 
 

Meeting ID: 836 8471 0589 
Passcode: 371202 

One tap mobile 
+16699006833,,83684710589#,,,,*371202# US 

 
Statement of Purpose: 

The Community Corrections Partnership (CCP) consists of several government and community 
stakeholders. The CCP utilizes focused subcommittees and is tasked with developing and maintaining a 
County-wide strategic reentry plan. The Substance Use Services subcommittee addresses the intersection 
between substance use and system involvement. This subcommittee aims to improve health outcomes of 
system-impacted individuals, increase access to appropriate substance use treatment, and enhance 
supports and supportive services.   

 
Substance Use Services CCP Subcommittee Meeting Agenda 

 
1. Welcome, Introductions, & Updates 
2. Setting Intention: CCP Purpose and Priorities  
3. Old Business  

a. CCP annual report subcommittee data and response 
b. Recap previous meeting: preliminary System Mapping  

4. New Business: System Mapping deeper dive  
a. Use preliminary discussion to identify scope and gaps of existing programs 

i. Brief individual sharing of initial impressions 
ii. Synthesis of group feedback and areas of focus 

iii. Scope of existing programs, service gaps, and proposed interventions 
b. Where does this subcommittee fit in regarding the system map and services? 

5. Next Steps  
a. Revisit operationalization of subcommittee goals 

6. Adjournment 
 

C C P  S u b c o m m i t t e e  
M e e t i n g :   

S u b s t a n c e  U s e  S e r v i c e s  


