Theme #1: Reduce Recidivism (p.14)

Goal: To promote community safety and improve the quality of lives of all people in the community by reducing recidivism defined as: “re-arrest, re-conviction, or return to incarceration/custody for people with conviction histories, with or without a new sentence within three years.”

Vision 2026 Goals – Crime Free County - Reentry Support, GOAL (3): Provide the reentry community with the opportunities to become contributing and productive members of the society; and Criminal Justice Strategies, GOAL (4): Reduce reliance on incarceration through the development of evidenced-based community justice alternatives.

	WHAT IS IN THE PLAN
	ACCOMPLISHMENTS
	TARGET POPULATION
	RECOMMENDATIONS/NEXT STEPS

	PM1 - Percent of target population on probation with and without new convictions at the following intervals:
a) Within one (1) year
b) [bookmark: _GoBack]At Two (2) Years
c) At three (3) years
	Available data captures those with a new conviction in the fiscal year and one year after probation termination 
	ACPD supervised clients
	· Need to invert recidivism data to reflect clients who do not recidivate.
· Need data for 2 and 3 years

	PM2 - Percent of target population who have completed probation supervision without new convictions in Alameda County, within one (1) year after case is closed.

	Data captures those who have recidivated within one year after case is closed in Realignment reports beginning FY 15/16
	ACPD supervised clients
	· Need to invert recidivism data to reflect clients who do not recidivate.

	PM3 - Crime rates countywide 
	Data re: crime rates for formerly incarcerated are not available; Data is available for crime rates by city, county and others (BART, East Bay Regional Parks, Housing Authorities, Schools, CHP). 
	
	

	PM4 - Percent of target population arrested for a new offense during a specified time period.

	Data is available – ACPD/DA

	ACPD supervised clients
	· Need arrest data for the various populations, such as CDCR, federal, court, etc. 

	PM5 - Percent of target population arrested for a technical violation (filed by the Probation Department) during a specified time period.
	Data is available - ACPD
	ACPD supervised clients
	· Research data for federal population 

	PM 6 – Percent of target population arrested for a violation (filed by the District Attorney) during a specified time period
	Data is available - DA
	
	

	PM7 – Number of clients supervised by Probation who have been terminated early from supervision, successfully and unsuccessfully
	Data is available, effective 2018
	ACPD supervised clients
	

	PM8 – Number of 1203.4, Clean Slate petitions filed and granted 
	Data is available – Public Defender/ACPD
	
	

	PM 9 – Number petitions granted for early terminations 
	Data is available
	ACPD supervised clients
	· Research data for State and federal system

	PM 10 – Number of target population with a new felony or misdemeanor committed within three years of release from custody or committed within three years of placement on supervision for a previous criminal conviction
(BSCC definition)
	Data for clients with felonies within three years of placement on supervision for a previous criminal conviction has been reported in the Public Safety Realignment since 2015.
	ACPD supervised clients
	· Research data for State and federal system

	[bookmark: _Hlk21014620]S1 - Assess target population for risk and needs
	Completed – CDCR (COMPAS)
Completed – ACPD (COMPAS tool implemented eff: 1/7/19)
· Pre-Trial assessment tool has been determined
· US Federal Probation – PCRA Assessment tool*
	· CDCR parolees
· ACPD supervised clients
· PRCS
· Federal probationers
	

	[bookmark: _Hlk21014679]S2 - Provide services based upon identified needs
	Completed – ACPD effective 1/7/19
CDCR/ACPD – Pathway Home Project
US Federal Probation
	· ACPD supervised clients
· Federal probationers
	

	[bookmark: _Hlk21014710][bookmark: _Hlk21014726]S3 - Direct programming towards high-risk offenders

	Completed – CDCR
Completed – ACPD
Completed – Federal Probation
	· ACPD supervised clients
· State Parolees
· Federal probationers
	

	[bookmark: _Hlk21014747]S4 - Facilitate in-custody programming

	CDCR (has some programming)
ACSO - SRJ (education, etc.)
ACPD/CDCR – Pathway Home Project/Skype interviews
US Federal Probation
	· State parolees
· ACPD and SRJ clients
· Federal probationers
	

	S5 - Develop in-custody transitional plans for target population

	ACSO- SRJ
ACPD/CDCR – Pathway Home Project
US Federal Probation
	· Clients receiving services through the SRJ Transition Center (OMHT, TDRC) & CFMG, CJMH
· Federal probationers
	

	S6 - Coordinate and facilitate linkages to community services prior to release

	CDCR/ACPD – Pathway Home Project
ACSO
US Federal Probation
	· State parolees
· ACPD supervised clients
· Federal probationers
	

	S7 - Provide gender responsive services and supports to the female target population

	CDCR/ACPD  - Pathway Home Project
CCPEC approved funding for women’s services
US Federal Probation
	· PRCS
· ACPD supervised clients
· Federal probationers
	

	S8 - Develop coordinated pre- and post-release plans

	ACPD
CDCR - Pathway Home Project
US Federal Probation
	· ACPD supervised clients receiving housing, SUD, MH, OMHT
· Federal probationers
	



ACRONYM LEGEND

[bookmark: _Hlk520732818][bookmark: _Hlk520732819]PM – Performance Measures	S - Strategies
ACPD – Alameda County Probation Department
ACSO-SRJ – Alameda County Sheriff’s Office-Santa Rita Jail
BSCC – Board of State and Community Corrections
CBO – Community-Based Organization
CDCR – California Department of Corrections and Rehabilitation
CFMG – California Forensic Medical Group
CJMH – Criminal Justice Mental Health
[bookmark: _Hlk520732741]COMPAS - Correctional Offender Management Profiling for Alternative Sanctions
DA – District Attorney
MH – Mental Health
MOU – Memorandum of Understanding
OMHT – Operation My Home Town
PRCA - Post-Convictions Risk Assessment: Identifies risk level, violence category, and responsivity factors. The PCRA also identifies Dynamic Risk Factors.  The risk levels are considered when determining programing and treatment needs.  The dynamic risk factors include:  Drugs/Alcohol, Education/Employment, Social Networks, and Cognitions.  It also provides information such as elevated thinking styles and statistical data such as recidivism rates based on risk level and violent category.

PRCS – Post-Release Community Supervision
SUD – Substance Use Disorder
TDRC – Transition Day Reporting Center
