
TrevorA's suggestions for Phased Approach

Item
#

IJ Recommendation
(with regards to

column B)
Trevor Arceneaux's suggestions Comments from IJ Side notes

a Adopt
Phase 1 Orientation : Youth will

successfully complete an orientation of the
housing unit with probation staff.

b Adopt

Phase 1 Orientation: Program staff &
Credible Messengers will closesly monitor

and support youth progress the first 30
days

c

Adopt with the
exclusion of
"community

respresentatives"

Phase 1 Orientation: Before transitioning
to the core programming phase (or phase
2), program staff will hold an MDT meeting

with the youth and their community
representatives to review progress in their

first 30 days. Progress reports should
highlight the youth’s strengths and areas

for opportunity. After the MDT meeting, the
youth will be moved to the core

programming phase.

Adopt after removing "community
representatives"

IJ is not aware of any research
suggesting that community

representation would be of benefit
to the youth in an MDT context.
Also per discussion on 10/7 the

MDT has been clearly defined, and
also requires regular consulting

with members of the youth’s
defense counsel as well as other

relevant community supports. See
Line 18 of the Main List

spreadsheet.

d Adopt

Phase 2 Programming: If a youth is
approved to begin community reintegration

through step-down approaches an MDT
meeting will be scheduled with the youth to

explore next steps and update reentry
goals.

e Adopt

Phase 2 Programming: Program staff &
Credible Messengers will closesly monitor

and support youth progress throught
Phase 2

f Adopt Phase 2 Programming: Program staff &
Credible Messengers will closesly monitor



and support youth progress throught
Phase 2

g Adpot

Phase 2 Programming: Youth will be
expected to follow SB 823 program

agreements; failure to comply will not
revert youth back to Phase 1. Sanctions

should not include restriction of basic
needs or food items, clothing, family

engagement time (in-person, virtually, or
by telephone), or isolation.

Adopt the first sentence. The second
sentence is redundant & is discussed
in more detail in the Reward/Sanction

section

h Adopt

Phase 3 Community Reintegration: In
order to ensure youth have the smoothest
transition and greatest access to reentry
support, planning will begin during Phase
2 and no later than 9 months prior to the
initial baseline date set for release, and

adjusted to be earlier as soon as it
becomes apparent that release will be

earlier.

I Adopt

Phase 3 Community Reintegration:
Discussed in further detail below, this
phase will include evidence-informed
reentry case management, access to

education, vocational training, and
employment outside of the facility

j Adopt

Phase 3 Community Reintegration: After
180 days post-release, required youth

meetings/engagement should decrease.
The youth will be expected to engage in
face-to-face meetings with the Reentry

Case Manager once per month to review
progress, reinforce positive behaviors, and
provide support on reentry plan goals. The

DPO should begin assessment for
program completion.



k Reject

Phase 3 Community Reintegration: Upon
release, the youth will meet with their

assigned Deputy Probation Officer and
Reentry Case Manager within 72 hours of

release.

Case contacts and frequency of
meetings are a subject of meet and
confer given they impact a change

in work conditions.

l Reject
Phase 2 Programming: After 90 days a

court progess hearing and MDT meeting
should be scheduled

The court will determine when
review will occur

m Reject

Phase 2 Programming: After 180 days an
assessment on whether or not to approve
the youth for step-down approaches will
take place by the court and youth’s MDT

team

The court will determine when
review will occur

n Reject

Phase 2 Programming: As youth prepare
for community reintegration, they will

participate in a court release hearing and
MDT meeting to review progress and

explore next steps.

The court will determine when
review will occur

o Reject

Phase 2 Programming: If a youth is not
approved by the court to begin community

reintegration through a step-down
approach, an eligibility assessment for

“inside-outside” components should take
place every 60-90 days. Youth's reentry

plan will be updated to reflect new goal in
preparation for community reintegration

The court will determine when
reviews will occur

p Reject

Phase 3 Community Reintegration: After
30 days post-release, a court progress
hearing and MDT meeting should be

scheduled. Court progress hearings and
MDT meetings should be scheduled every

60 days thereafter.

The court will determine when
review will occur

q Reject
Phase 3 Community Reintegration: If a

youth is reincarcerated during this phase
due to probation violations, a community

The court will determine when
review will occur



reintegration court hearing should be
scheduled every 30-60 days to reassess
and determine a release date. Regular

MDT meeting attendees should be
prepared to provide updates to the court

outlining the youth’s preparedness for
release.

r Reject

Phase 3 Community Reintegration: Youth
will be assessed by the court for program
completion after 9 months post-release,

however program completion should take
place before the 9-month mark if a youth

has met all reentry goals and
requirements.

Courts will have to determine
feasiblity

s Reject

Phase 3 Community Reintegration: Youth
will be expected to follow SB 823

community supervision requirements set
by probation throughout the entire phase,

however failure to comply with certain
requirements does not automatically cause

youth to return to incarceration.

Terms of supervison are set by the
court

t Reject
Phase 1 Orientation: Inclusion of a

Reentry Case Manager from a local CBO
to the MDT

While reentry planning begins on day
1 of commitment, research and

best-practices show the reentry case
manager is not assigned until 6-9

months before release.

u Reject
Phase 1 Orientation: Inclusion of a

Community Representative from a local
CBO to the MDT

IJ is not aware of any research
suggesting that community

representation would be of benefit to
the youth in an MDT context. Also per

discussion on 10/7 the MDT has
been clearly defined, and also
requires regular consulting with
members of the youth’s defense
counsel as well as other relevant



community supports. See Line 18 of
the spreadsheet.

v Reject Phase 1 Orientation: IEP Assessment
Language is redundant; IEP's are

discussed in detal in the Education
Section

w Reject
Phase 1 Orientation: Youth meet with

Community-Based Reentry Case Manager
to indentify reentry needs and services

This does not happen in Phase 1.
This will take place in Phase 2.

x Reject Phase 2 Programming: Continuation of
Core Programming Language is redundant

y Reject
Phase 2 Programming: Identifying

post-secondary and vocation options for
youth with a GED or High School Diploma

Language is redundant & discussed
in detail in the Education Section

z Reject
Phase 2 Programming: Identifying

eduction options for youth without a GED
or High School Diploma

Language is redundant & discussed
in detail in the Education Section

aa Reject Phase 2 Programming: Youth will meet
monthly with Reentry Case Manager

The reentry case manager is
assigned in Phase 3

bb Reject

Phase 3 Community Reintegration:
Remove "ideally will begin between 6-9
months before anticapted release" from

opening sentence of Phase 3

Community Reinegration begins in
Phase 3

cc Reject Phase 3 Community Reintegration: Delete
last three sentences in this section Retain original text


