951 Turner Court
Room 230
Hayward, CA 94545
July 17, 2007
6:30 — 8:30pm
Sign In
6:30 Welcome and Introductions of Task Force, County Staff, and Public
6:40 Review Agenda (modify if necessary)
6:45 Purpose of Role of the San Lorenzo Creek Task Force Continued
e Review, sort and prioritize
e ldentify any activities (i.e. workgroups) and next steps
Desired Outcome: Have a clear understanding of the purpose and role (i.e.
active, advisory, etc...) of the Task Force, and how it will operate.
Follow-up or Action Items:
7:45  Group Logistics and Structure
Desired Outcome: Discuss need for a regular Task Force meeting schedule; is
there a need for workgroups, how decisions will be made, is there a need for a
regular moderator/facilitator; who will organize meetings, take meeting notes, etc.
Follow-up or Action Items:
8:20  Public Comment
Desired Outcome: hear form interested public members
Follow-up or Action Items:
8:28 Review Action Items and Adjourn

San Lorenzo Creek Task Force

MEETING AGENDA
Alameda County Public Works Building



