( “”' Alameda County Health

Measures A, C, & W Citizen Oversight Committee Meeting

Friday, October 24, 2025 (9:00 AM to 10:30 AM) 1000 San Leandro Blvd., Suite 300
Conference Room 325
San Leandro, CA 94577

AGENDA

R 9:00 AM Welcome

1. 9:02 AM Announcements & Updates
Membership Updates

. 9:05 AM Public Comments
Public comments on items not on the agenda are welcome. To be
considerate of everyone attending the meeting and to more closely follow the
published agenda times, public comments may be limited to a specific
length of time by the Chair. Comments that cannot be made within these
limits should be submitted in writing to the Committee prior to or after the
meeting.

Iv. 9:07 AM Review of Minutes
A. Meeting Minutes for September 26, 2025

V. 9:10 AM Update: Finance/Budget
A. Measure A Revenue Received to Date & Reserve Update
B. Board of Supervisors Measure A Approvals

VI. 9:15 AM Updates: Measures A, C, & W Citizen Oversight Committee & Bylaws

VII. 9:30 AM Discussion: Measures A, C, & W Allocation Report Template
A. Review Current reporting template
B. Propose revisions

VIIIL. 10:10 AM Report Development Updates

VIIl. 10:25 AM Future Meeting

A. Next Meeting: Friday, December 12, 2025 (9:00 AM to 10:30 AM)
B. Calendar Year 2026 Meeting Schedule

IX. 10:30 AM Adjourn

Public comments on agenda items are welcomed when the item is considered by the Committee.
The Measures A, C, & W Citizen Oversight Committee Meeting will be offered to members of the public in-
person.
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Appendix A: Measure A-related Board Actions

Board
Date Provider/Program Amount Services
$455,692
Measure A FY 25-26 Base Contracts (Total)
112,207 Provide Public Health
LifeLong Medical Care 3 )
(Base) services
128,807
9/23/25 Alameda Boys and Girls Club, Inc. 3
(Base) Provide Medical
rovide Medical,
, , $107,339 X
Multicultural Institute Mental, and Public
(Base)
$107.339 Health
Street Level Health Project ’
(Base)
Youth and Family Opportunity
Program
Provide Behavioral
9/23/25 Alliance for Community .
. . $30,000 Health Services to
Wellness/La Familia Counseling . .
Services (District 2) Youth and Families at
Glad Tidings Church
Conduct community
outreach, provide medical
. $314,007 .
10/7/25 Roots Community Health Center and public health
(Base) . .
services, and Benefit
enrollment
Provide medical care
services to indigent
Health P fAl da Count
10/7/25 ealth Frogram ot Alameda Lounty | -, (55 957 | patients under the Health
Alameda Health System
Program of Alameda
County
Health Program of Alameda County $14,386,336
Community-Based Organizations (Total)
Asian Health Services $1,481,874
(Base)
Axis Community Health 31 ’393’780
1077725 $1 (42;218
Bay Area Community Health ZBas:a) Deliver medical care
_ ] $196,974 services to indigent
Davis Street Community Center (Base) patients under Health
P f Al d
La Clinica de La Raza $4,562,787 rogram ot Alameda
(Base) County
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LifeLong Medical Care $1,708,973
(Base)
Native American Health Center $666,007
(Base)
Tiburcio Vasquez Health Center $2,230,537
(Base)
West Oakland Health Council $475,486
Purchase of robotic
Washington Hospital Healthcare . '
1014725 Foundation $10,000 supplies and surgical
system
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