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Describe progress of all programs including local efforts to remove governmental constraints to the maintenance, 

improvement, and development of housing as identified in the housing element. (Government Code Section 65583.) 

Program Key Objectives Timeframe  
Responsible 

Agency 

Program Status 

Provide Adequate Sites 

Residential 

Sites Inventory  

 Continue to provide 
adequate sites to 
accommodate the 
County’s RHNA of 1,769 
units. 

2015-23 CDA-

Planning 

Revised as a part of the 2015 Housing 

Element Update. Please refer to Appendix A 

of the adopted Housing Element. 

Web Based 

Zoning and 

Planning 

Information 

 Provide a centralized, 
accessible, web based 
zoning and planning data 

2019 CDA-

Planning 

Completion is expected mid-2019. Staff 

must verify the accuracy of the data before 

it can be made public. 

Annual 

Progress 

Report 

 Prepare an annual report 
for submission to State 
HCD 

2015-23 CDA-

Planning 

This document satisfies the requirement. 

Assist in the Development of Affordable Housing 

Affordable 

Housing 

Development 

 Develop a housing 
strategy; Identify and 
complete between four 
to six new affordable 
housing projects during 
the planning period; 
Assist in the 
Development of 
Affordable Housing 

2015-23; 

Annually 

CDA-HCD 

and CDA-

ECD 

CDA-HCD and CDA-ECD both provide 

financial support to affordable housing 

developments within the unincorporated 

areas. Two recent projects within the 

unincorporated areas are Ashland Family 

Apartments and San Lorenzo Senior 

Housing. 

Density Bonus 

Program 

 Continue to ensure that 
the County’s Ordinance 
reflects State law; Create 
brochures and other 
materials necessary to 
promote the County’s 
Density Bonus Program 
to developers; Assist in 
the Development of 
Affordable Housing 

2019; 

Ongoing 

CDA-

Planning 

The County is in the process of revising its 

density bonus ordinance to bring it into 

conformance with recent state legislation. 

Adoption of the amended ordinance is 

expected in mid-2019. 

Small Lot 

Consolidation 

 Promote lot 
consolidation to facilitate 
housing development; 
Assist in the 

Ongoing CDA-

Planning 

The County will continue to assist in land 

consolidation by providing sites information 

to interested developers and provide gap 
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Development of 
Affordable Housing 

financing assistance, as available, to 

nonprofit housing developers. 

Accessory 

Dwelling Units 

 Promote the Accessory 
Dwelling Unit Program to 
increase public 
awareness; Assist in the 
Development of 
Affordable Housing 

Ongoing CDA-

Planning, 

Public 

Works 

Administrati

on (PWA)-

Building 

Inspections 

Division 

(BID) 

The County Zoning Ordinance was amended 

in 2017 to ensure consistency with 2016 

state legislation. Staff continues to monitor 

state legislation and will update the 

ordinance as necessary to maintain 

compliance with state law. In addition, staff 

will continue to provide technical assistance 

to the public. 

Park Fee 

Waiver 

 Promote affordable 
housing development 
and ensures financial 
feasibility; Assist in the 
Development of 
Affordable Housing 

Ongoing CDA-

Planning 

As affordable housing developments are 

proposed, staff will determine whether they 

qualify for the park fee waiver 

HIV/AIDS 

Housing and 

Services 

 Address the housing and 
needs of low income 
people with HIV/AIDS 
and their families; Assist 
in the Development of 
Affordable Housing 

Ongoing CDA-HCD 

and the 

PHD-OAA 

Efforts to provide assistance to low-income 

persons with HIV/AIDS are ongoing.  Funded 

services include: Affordable housing 

development, tenant-based rental 

assistance, short-term housing and housing 

placement. 

First Time 

Homebuyer 

Resources 

 Provide resources for 
first time homebuyers; 
Assist in the 
Development of 
Affordable Housing 

Ongoing CDA-HCD CDA-HCD continues to provide resources to 

first time homebuyers. 

Mortgage 

Credit 

Certificate 

 Assist 40 county-wide (5-
7 in the unincorporated 
County) low and 
moderate income first 
time homebuyers in the 
unincorporated areas; 
Assist in the 
Development of 
Affordable Housing 

Ongoing CDA-HCD CDA-HCD continues to administer Alameda 

County’s Mortgage Credit Certificate 

Program. 

Section 8 

Housing 

Programs 

 Provide rental assistance 
to 600 extremely low and 
very low income 
households in the 
unincorporated areas 
during the planning 

Ongoing HACA Assistance to qualified applicants is ongoing. 
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period; Assist in the 
Development of 
Affordable Housing 

Family Self 

Sufficiency 

Program (FSS) 

 Assist 20 Section 8 
recipients in the 
unincorporated areas to 
achieve self-sufficiency 
during the planning 
period; Assist in the 
Development of 
Affordable Housing 

Ongoing HACA Assistance to qualified applicants is ongoing. 

Housing 

Opportunities 

for Persons 

with 

Disabilities 

 

 Facilitate housing 
development for persons 
with disabilities; Assist in 
the Development of 
Affordable Housing 

Annually HCSA, 

Regional 

Centers, 

Planning, 

CDA-HCD, 

and CDA-

ECD 

The County will continue to encourage the 

development of supportive housing for 

persons with disabilities 

Housing 

Opportunities 

for the 

Homeless 

 

 Facilitate housing 
development for 
homeless persons; Assist 
in the Development of 
Affordable Housing 

Annually CDA-HCD, 

BHCS, 

Planning, 

EveryOne 

Home 

Participating agencies meet regularly to 

coordinate efforts. 

Affordable 

Housing Trust 

Fund 

“Boomerang” 

Program 

 Support the development 
of affordable housing; 
Assist in the 
Development of 
Affordable Housing 

Ongoing CDA-HCD CDA-HCD continues to provide resources to 

support the development of affordable 

housing. 

Address Governmental Constraints 

Ordinance 

Review 

Committee 

 Periodically review 
proposed changes to the 
Alameda County Zoning 
Ordinance to ensure 
consistency with the 
Housing Element law and 
State and Federal fair 
housing laws. 

 Ensure that County 
regulations do not 
unnecessarily constrain 
housing development 

Annually CDA-

Planning 

It was not necessary for the Ordinance 

Review Advisory Committee (ORAC) to meet 

in 2018.   
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  Support the development 
of housing near transit 

Annually CDA-

Planning 

The County will continue to implement the 

CEQA streamlining provisions of SB 375 for 

projects that conform to the Sustainable 

Communities Strategy and meet specific 

criteria set forth in SB 375. 

Intergovernme

ntal 

Coordination 

 Expedite and simplify 
housing development by 
improving the efficiency 
of permit processes 

Annually CDA-

Planning,  

ACFD, PWA, 

and others 

CDA-Planning will continue to coordinate 

with other agencies to streamline review of 

residential development proposals. 

Conserve and Improve Existing Affordable Housing Stock 

Minor Home 

Repair 

 Assist 150 lower income 
households over the 
planning period. 

Ongoing CDA-NPS, 

CDA-HCD 

and CDA-

ECD 

This program continues to serve Alameda 

County residents.  It is currently overseen by 

the Healthy Homes Department. 

Accessibility 

Grants 
 Assist 20 households 

over the planning period. 

Ongoing CDA-NPS, 

CDA-HCD 

and CDA-

ECD 

This program continues to serve Alameda 

County residents.  It is currently overseen by 

the Healthy Homes Department 

Rehabilitation 

Loans 

 Assist 14 homeowners 
during the planning 
period 

Ongoing CDA-NPS, 

CDA-HCD 

and CDA-

ECD 

This program continues to serve Alameda 

County residents.  It is currently overseen by 

the Healthy Homes Department. 

Foreclosure 

Prevention 

 Provide up to date 
information about 
avoiding and dealing with 
foreclosure.  

Ongoing CDA-HCD CDA-HCD continues to provide links on their 

website to foreclosure prevention resources. 

Healthy Homes 

Department 

 Prevent childhood lead 
poisoning and other 
health-related 
environmental problems 

Ongoing Healthy 

Homes 

CDA-HHD continues to implement several 

programs intended to eliminate conditions 

that contribute to a variety of health-related 

environmental problems. 

Code 

Enforcement 

 Continue to enforce 
applicable sections of the 
Alameda County 
Ordinance and related 
land use regulations 

Ongoing CDA-

Planning, 

Code 

Enforcemen

t Division 

The Code Enforcement Division continues to 

investigate complaints relating to the 

Neighborhood Preservation, Junk Vehicle 

and Zoning Ordinances.   

Preserve Affordable Housing at Risk of Conversion 



Attachment A 

2018 APR Housing Program Implementation Status 

 

County of Alameda 

5 

 

Preservation of 

At Risk Housing 
 Maintain a database of 

subsidized housing units 
in order to monitor the 
status of units at risk of 
conversion 

 Pursue funding from 
private, State and Federal 
programs to assist in 
preserving at risk housing 

2015-23 CDA-HCD 

and HACA 

CDA-HCD Staff continues to maintain the 

database of at risk units, and continues to 

pursue funding to support affordable 

housing preservation 

Condominium 

Conversion  
 Continue to enforce the 

Condominium 
Conversion Guidelines 

Ongoing CDA-

Planning, 

PWA-Devel. 

Services 

Continues to enforce and implement the 

Condominium Conversion Guidelines.  

Promote Equal Housing Opportunities 

Fair Housing 

Services 

 Reduce housing 
discrimination through 
the provision of fair 
housing and 
landlord/tenant services 

Ongoing CDA-HCD CDA-HCD continues to provide funding to 

support fair housing counseling and 

mediation services. 

Environmental Sustainability 

StopWaste.org  Provide strategic 
planning, research, 
education and technical 
assistance to the public, 
businesses and local 
governments on waste 
reduction  

Ongoing StopWaste.

org 

Stopwaste.org is active in efforts to reduce 

waste throughout the County. 

Infill, Mixed 

Use and Transit 

Oriented 

Developments 

 Develop programs to 
promote mixed use and 
transit oriented 
developments 

 Investigate incentives to 
support mixed use and 
transit oriented 
developments 

2015-23 CDA-

Planning 

Completed amendments to ACBD Specific 

Plan to add flexibility to encourage mixed 

use developments. 

 

Revision of Castro Valley Commercial 

Business District Specific Plan is underway.  
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