
 

 
 

 
Andrea Ford 
Agency Director 

AGENDA January 7, 2025 

 
1111 Jackson Street, 1st Floor 
Oakland, California 94607 
510-271-9100 / Fax: 510-271-9108 
ssadirector@acgov.org 
http://alamedasocialservices.org 

 
 

November 13, 2024 

Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street, Suite 536 
Oakland, CA 94612 

 
 

SUBJECT: APPROVE A STANDARD SERVICES AGREEMENT WITH KOHO 
CONSULTING INC FOR PROFESSIONAL SERVICES TO CONFIGURE A 
SOFTWARE INTEGRATION AND TO MAINTAIN THE AGILOFT 
CONTRACTS LIFECYCLE MANAGEMENT SYSTEM AND APPROVE A 
FIRST AMENDMENT TO A STANDARD SERVICES AGREEMENT WITH 
AGILOFT FOR INTEGRATION HUB LICENSING 

 
Dear Board Members: 

 
RECOMMENDATION(S): 

A. Approve a Standard Services Agreement (Procurement Contract No. 27922) under sole 
source exemption with Koho Consulting, Inc (Principal: Marc Doucette; Location: Tampa, 
Florida) for professional services to configure an integration between the Agiloft 
Contracts Lifecycle Management (CLM) system and the Clear Impact Results Based 
Accountability (RBA) Scorecard database, as well as to perform ongoing improvements 
and technical support, from 1/1/25-12/31/26, in the amount of $53,000;  

 
B. Approve a first amendment to a Standard Services Agreement (Procurement Contract No. 

24618) under sole source exemption with Agiloft (Principal: Patricia Pritts; Location: 
Redwood City) for a software license, with no change in the term 11/1/22-10/31/25, 
increasing the total amount from $482,556 to $489,806 ($7,250 increase); and 

 
C. Waive competitive bidding with respect to the agreement with Koho Consulting, Inc. 

 
DISCUSSION/SUMMARY: 

The Alameda County Social Services Agency (ACSSA) processes approximately 200 contracts 
annually. Most of these contracts are with Community-Based Organizations (CBOs) that provide 
direct services to county residents, many of whom are ACSSA clients. On 11/22/2022 (Item No. 
3) your Board approved initial agreements with Koho Consulting, Inc. and Agiloft, to develop and 
implement a CLM system for the Contracts Office of ACSSA. On 1/11/2023, the Contracts Office 
began the implementation of the Agiloft CLM to provide greater automation and one unified 
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system to create, route, and store contracts and board letters. The lack of a unified system resulted 
in difficulties in monitoring the creation, progress, and completion of contracts and board letters, 
as well as version control for these same documents. In addition, invoices submitted against 
contracts were not integrated into the contract record. On 9/19/23 (Item No. 4), your Board 
approved a first amendment with Koho Consulting, Inc. which increased the contract value and 
extended the contract term. On 1/16/24, the Agiloft tool “went live” and began to be used to create 
and route contracts and board letters. For contracts created for fiscal year 2024-25, providers are 
uploading their invoices directly into Agiloft, and there is greater transparency regarding the 
entire Contract Lifecycle and payment process. 

 
Since 2017, ACSSA has been using the Clear Impact Results Based Accountability Scorecard 
Software to track the effectiveness of human services contracts that ACSSA makes with over 140 
CBOs each year. Clear Impact is a cloud-based database where Human Services Contract 
providers enter data on the performance measures in their contract in a Scorecard. A Scorecard is 
a dashboard of the performance measures of each contract. 

 
ACSSA wishes to have information about a contract’s performance Scorecard display directly 
within the contract record in Agiloft, so that our Program Departments can find all the information 
about a contract and its effectiveness in one place. To integrate the two systems, ACSSA needs to 
purchase an “Integration Hub” software license (Workato) from Agiloft. Koho Consulting, Inc. 
will perform the work to configure the integration between the two systems using the Integration 
Hub. The contracts before your Board today will enable the work on the integration of the two 
systems to begin. In addition, there is funding in the agreement with Koho Consulting, Inc. that 
will allow for ongoing maintenance and improvements to the Agiloft CLM for the next two years. 

SELECTION CRITERIA/PROCESS: 

On 11/22/22, your Board Approved a Resolution (R-2022-537) waiving competitive bidding for 
the agreements with Agiloft and Koho Consulting, Inc. for the initial build of the CLM. Your Board 
is being asked to waive competitive bidding with respect to this new agreement with Koho 
Consulting, Inc. 

On 10/11/22, the General Services Agency (GSA) issued a Finding of Non-Competition - No. 8643 
for Agiloft. On 11/25/24, GSA issued a Finding of Non-Competition – No. 10460 for Agiloft, to 
reflect the amended contract value, with no change in the term of 11/1/22-10/31/25. On 12/3/24, 
GSA issued a Finding of Non-Competition – No. 10451 for Koho Consulting, Inc. for the term of 
1/1/25-12/31/26. On 11/20/24 GSA Office of Acquisition Policy confirmed that the Agiloft 
amendment did not require a SLEB Waiver, as software licenses are exempt from The County’s 
SLEB program. On 12/4/24 GSA Office of Acquisition Policy issued SLEB waiver no. 9872 for 
Koho Consulting, Inc. which expires on 12/31/26 

 
FINANCING: 

Funding for these agreements comes from County General Funds and were included in the 
ACSSA’s approved Fiscal Year 2024-25 budget. 
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VISION 2026 GOAL: 

 
Professional Services for Contracting and Performance Metrics Software Integration meet the 10X 
goal pathways of Accessible Infrastructure in support of our shared visions of Prosperous & 
Vibrant Economy. 

 
Sincerely, 

 

Andrea Ford 
Agency Director 

Attachments: 
1. SLEB Waiver No. 9872 
2. Sole Sourcing Finding Memo nos. 10460, 10451 
3. Contract(s) for Board President Signature 
4. Technology Acquisition Review 
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Technology Acquisition Review (TAR) 
Complete prior to acquiring of the technology Software, Hardware or Service.  

This form is for the approval of the Technological Choice ONLY. 

Requestor's Contact Details 

Full Name: 

Email: 

Requesting Department: 

Request Date: 

 

Request Details: 

Request Type: 

What is the business need? 

What is the product name? 

Please answer the following questions: 

For Software requests: 

 

 

 

 

 

 

 

For Hardware requests: 

 

 
For Service requests: 

 

Does ITD have any product that can help achieve this?  

Can ITD build a solution to fulfill this need?  

Are there any integration issues to be considered with other County systems?  

Does this product fulfill County’s security framework?   

Do you see any challenges in storing the county data on the proposed solution?  

Can ITD help with development of the system?  

 

Does the hardware reside or connect to County network? 

Does this product fulfill County’s security framework? 

 

Can ITD help with development of the system? 

Additional information to support your request: 
 
 
 
 

Are there any supporting documents?              Yes             No 

Estimated Procurement Amount:     $ 

Docusign Envelope ID: A63B2DC9-025E-47EF-A914-7B03A2290E84

11/21/2024

53,000

No

X

Service

SOCSA - Social Services Agency

Integrate the Agiloft CLM with the Clear Impact Scorecard software.  Koho Consulting will perform the 

integration. They will also continue to maintain the Agiloft CLM.

Koho Consulting, Inc.

reevesd@acgov.org

Sherri Reeves

 

Koho Consulting was the implementor of the Agiloft CLM for SSA contracts and have provided support and maintenance of the CLM since "go 

live" in January 2024. They have the best knowledge of our instance of the CLM and are prepared to perform the integration and continued 

services.

APPROVED
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That your Board adopt the Centralized Technology Policy to eliminate unnecessary funding of duplicate systems and 
services, increase system availability, and improve services throughout the County. 

 

That your Board adopt the County Cybersecurity Policy that shall be used by Alameda County Agencies and Departments to 

secure information assets and to help prevent cybersecurity attacks. 

 

 

That your Board adopt the County AI Policy that shall be used by Alameda County Agencies and Departments to ensure 

responsible and ethical use of artificial intelligence technologies to help safeguarding data privacy. 

This section to be completed by ITD: 

                      Approved    

                     Conditionally Approved                     

                      Denied 

                       
Comments: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ITD Reviewer’s Signature:                                                                                           Date Signed: 
 
 

 

Docusign Envelope ID: A63B2DC9-025E-47EF-A914-7B03A2290E84

County AI Policy:

Centralized Technology Policy:

County Cybersecurity Policy:

 

12/3/2024

 

X




