SECOND READING - CONTINUED FROM 12/17/2019

o¢® A Co,, AGENDA NO. DecembRENVARED

Lakeside Plaza Building

1401 Lakeside Drive, Suite 200
Oakland, CA 94612-4305
TDD: (510) 272-3703

Human Resource Services

December 17, 2019

Honorable Board of Supervisors
County of Alameda

1221 Oak Street, Suite 536
Oakland, California 94612-4305

SUBJECT: ADOPT SALARY ORDINANCE AMENDMENTS TO: 1) ESTABLISH TWO NEW CLASSIFICATIONS (JOB
CODES #5063SM AND #5064SM) IN THE HEALTH CARE SERVICES AGENCY; AND 2) AMEND
SUBSECTION 3-12.19 OF ARTICLE 3 TO INCLUDE TWO CLASSIFICATIONS (JOB CODE #1846PA AND
#1863PA)

Dear Board Members:

RECOMMENDATIONS:

Adopt Salary Ordinance amendments to:

A. Update Article 1, Section 1-2, Subsection 1-2.2, to establish two (2) new classifications of Director of Clinical
Case Management Methods (Job Code #5063SM) and Clinical Case Management Project Manager (Job
Code #5064 SM) in the Health Care Services Agency (HCSA) with salary administration criteria as referenced
in Article 3, Subsection 3-12.19, effective January 12, 2020; and

B. Amend Article 3, Subsection 3.12.19, to include two (2) previously approved classifications of Associate
Infrastructure Services Technician (Job Code #1846PA) and Associate Web Designer (Job Code #1863PA),
retroactive to October 6, 2019.

DISCUSSION/SUMMARY:

We recommend establishing the new classification of Director of Clinical Case Management Methods (Job Code #5063SM) in
the HCSA to provide overall responsibility to collaborate with cross-system stakeholders to facilitate process and model
redesigns for system development and the implementation process for the Alameda County HCSA Alameda County Care
Connect (AC3) Whole Person Care Pilot program funded by the California Department of Health Care Services under the
Medi-Cal 1115 waiver. This classification reports directly to the Care Connect Director and collaborates with the executive
management of the HCSA and County partners from multiple departments as well as community-based organizations, as well
as gives advice on strategic matters. Furthermore, this classification designs new processes and models to facilitate strategic
system development decisions and translates strategies and policies into improved/changed processes, new guidelines,
standards and models.

We also recommend establishing the new classification of Clinical Case Management Project Manager (Job Code #5064SM)
in the HCSA to support the HCSA’s AC3 Whole Person Care Pilot program. The pilot program focuses on transforming the
infrastructure of care; organizing health care providers, housing, behavioral health, probation, and other systems to work
together to better coordinate care; and help patients obtain housing and improve communications and coordination between
providers by creating a community health record. This classification reports to the Director of Clinical Case Management
Methods and will lead the development of interagency provider partnerships, design and implement various training and
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psychosocial methods and pilots to meet the needs of individuals and families of Alameda County’s most vulnerable
populations.

Finally, we also recommend a correction to Article 3, Subsection 3-12.19 to include reference to two (2) classifications
previously approved by your Board on September 24, 2019, Associate Infrastructure Services Technician (Job Code #1846PA)
and Associate Web Designer (Job Code #1863PA) erroneously omitted from Subsection 3-12.19, retroactive to October 6,
2019.

FINANCING:

Funds are available in the 2019-2020 Approved Budget and will be included in future years’ requested budgets to cover the
costs resulting from these actions.

VISION 2026 GOAL.

The Salary Ordinance and Administrative Code amendments meet the 10x goal pathways of Employment for All in support
of our shared vision of a Prosperous and Vibrant Economy.

Very truly yours,

Jor ﬂl/\gllb

Joe Angelo, Director
Human Resource Services

c. CAO
Auditor-Controller
County Counsel
Director, Health Care Services Agency
Director of Information Technology
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This ordinance shall take effect immediately, anc jiration of fifteen days afte  passage, shall be
published once with the names of the members \ gainstitin the Inter-City E  2ss, a newspaper
published in the County of Alameda.






