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December 20, 2023 
     
Honorable Board of Supervisors   
Administration Building   
1221 Oak Street, Suite 536 
Oakland, CA 94612   
   
Dear Board Members:   
     
SUBJECT:  APPROVE A STANDARD SERVICES AGREEMENT WITH FIRST 

PRESBYTERIAN CHURCH OF HAYWARD DBA SOUTH HAYWARD 
PARISH FOR EMERGENCY SHELTER SUPPORT SERVICES 

   
RECOMMENDATIONS:   
      

A. Approve a Standard Services Agreement (Procurement No. 25894) for First Presbyterian 
Church of Hayward dba South Hayward Parish (Principal: Aaron Horner; Location: Castro 
Valley) to provide emergency shelter support services for the retroactive period of 7/1/2023 
- 6/30/2026, for a total amount not to exceed $837,480; and 

 
B. Adopt a Resolution to waive the County’s competitive bidding process for Emergency 

Shelter Services with respect to this agreement. 
 

  
SUMMARY/DISCUSSION   
   
This letter requests action by your Board to approve a Standard Services Agreement with First 
Presbyterian Church of Hayward dba South Hayward Parish for emergency shelter and support 
services provided to unhoused county residents.  
 
Based upon the 2022 Point-in-Time (PIT) Count, there were over 9,000 people without shelter in 
the County of Alameda, and this figure did not represent all the truly unhoused, such as those who 
were temporarily housed during the PIT Count.  There were also 1,710 people residing in 
emergency shelters. To eliminate homelessness, your Board has partnered with local, regional, 
state, and federal leaders to implement the Regional Action Plan (RAP), an initiative in support of 
lowering County of Alameda’s homelessness and housing instability 75% by 2024. 

AGENDA___January 23, 2024 
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South Hayward Parish will be open from 6:30 pm to 7:00 am for 365 days, while serving dinner 
and breakfast. South Hayward Parish will provide homeless individual with shelter bed-night  
accommodations and make all efforts to maximize utilization of shelter bed night by homeless 
individuals and families. Additionally, South Hayward Parish will coordinate with the Coordinated 
Entry System (CES) to ensure that occupants are receiving supportive services necessary to 
become self-reliant, self-sufficient, and able to secure a more permanent housing situation.  
 
SELECTION CRITERIA/PROCESS   
 
The Social Services Agency purchases all available shelter beds from all qualified and available 
Community Based Organizations at a standard rate. A competitive bid would not result in a 
different number of shelter beds, or additional providers. Your Board is being asked to adopt a 
resolution waiving competitive bidding for this contract. South Hayward Parish is a local, non-
profit community-based organization that provides direct services to County residents; and is 
therefore exempt from the County of Alameda’s Small, Local and Emerging Business (SLEB) 
requirements. 
 
FINANCING   
  
Funding for this contract is provided through the County General Fund, which is included in the 
Social Services Agency Fiscal Year 2023-2024 approved budget and will be requested in future 
budget years. Approval of this recommendation will have no impact on net County cost.   
 
VISION 2026 GOAL   
  
The safety net services meet the 10X Goal pathways to Eliminate Homelessness, Eliminate 
Poverty and Hunger, Healthcare for All, and Employment for All in support of the shared 
vision of creating a Thriving and Resilient Population, Safe and Livable Communities, and 
Prosperous and Vibrant Economy.    
  

  
 
  
  
  
Andrea Ford 

 
 
 
Attachments:   
 
1) Standard Services Agreement for Board President’s signature 
2) Resolution 




































































