
Andrea Ford 
Agency Director 

February 4, 2025 

Honorable Board of Supervisors 

County of Alameda 

1221 Oak Street, Suite 536 

Oakland, CA 94612 

SUBJECT: APPROVE A FIRST AMENDMENT TO THE AGREEMENT WITH 

LIGHTHOUSE MENTORING CENTER FOR SHORT-TERM RESIDENTIAL 

THERAPEUTIC PROGRAM SERVICES 

Dear Board Members: 

RECOMMENDATION: 

Approve a first amendment to the Standard Services Agreement (Procurement Contract No. 

24914) with Lighthouse Mentoring Center (Principal: Jay Lightner; Location: Pittsburg) for 

Short-Term Residential Therapeutic Program (STRTP) services, retroactively extending the 

current contract term of 1/1/23 - 12/31/24 by two years through 12/31/26, increasing the total 

not-to-exceed amount from $2,772,144 to $6,013,856 ($3,241,712 increase).  

DISCUSSION/SUMMARY: 

STRTP services are residential programs for foster youth with serious mental health needs, 

licensed by the California Department of Social Services (CDSS) pursuant to California Health 

and Safety Code Section 1562.01. On 1/10/23 (Item No. 3), your Board approved an initial two-

year agreement between Alameda County Social Services Agency (ACSSA) and Lighthouse 

Mentoring Center (LMC) as they opened a new STRTP facility in Pittsburg, CA that provided six 

beds for youth in need of these services. The number of court-dependent youth in the County of 

Alameda in need of such a program had resulted in youth remaining housed at the County’s 

Assessment Center for longer than necessary due to the lack of available STRTP beds in the 

County. There is a continuing need for these STRTP beds, and the LMC STRTP program will 

guarantee six beds for County of Alameda dependent youth. 

LMC is a 501 (c) (3) non-profit STRTP that has provided services to youth and families in Contra 

Costa County for 24 years. LMC serves a population of youth who are dependents of the court and 

have suffered neglect, trauma, and abuse. LMC currently operates several residential care youth 

homes serving male and female youth/non-minor dependents between the ages 8-19 and has 
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experience and expertise in serving LGBTQIA+ youth from diverse cultures. The focus of the 

residents at the Pittsburg facility is to work with at-risk males between the ages 8-19, educating 

and connecting the youth to technology and other resources designed to prepare youth for their 

futures. 

 

When this agreement began on January 1, 2023, the STRTP rate was $15,281 per month per child 

and that rate was used to calculate the two-year budget for this agreement. However, on 7/27/2023 

CDSS issued ACL 23-65, which retroactively increased the STRTP rate to $16,328 per month per 

child for Fiscal Year 2024. On 2/27/2024 CDSS issued ACL 24-46, which increased the STRTP 

rate to $17,033 per month per child for Fiscal Year 2025. Of the $3,241,712 requested for this 

contract extension, $128,000 will cover the rate increases for FY24 and FY25. 

 

SELECTION CRITERIA/PROCESS: 

 

On 1/10/23 your Board adopted a resolution approving the waiver of competitive bidding, with 

respect to the initial agreement with LMC. On 12/13/24, ACSSA received Sole Source Approval 

No. 10496 from the General Services Agency Procurement Unit as LMC is the nearest and sole 

supplier of needed and available STRTP beds in the region. The California Department of Health 

Care Services Community Services Division provides oversight, certification, and approval of 

STRTP program billing rates.  

 

LMC is a 501 (c) (3) non-profit CBO providing direct client services and is therefore exempt from 

the County’s SLEB compliance requirements. In addition, while some Federal funds are being 

used for this agreement, recent changes to the Code of Federal Regulations (2 CFR 200) no longer 

require a Federal Funds SLEB Waiver. 

 

FINANCING: 

 

Funding for this Contract comes from Federal and State funds already included in ACSSA’s Fiscal 

Year (FY) 24-25 Approved Budget and will be requested in future budget years. Approval of this 

item will have no impact on net County cost. 

 

VISION 2036 GOAL: 

 

Affordable housing and supportive services for foster youth meets the 10X goal pathway of 

Eliminate Homelessness in support of our shared vision of Safe and Livable Communities.  

 

Sincerely, 

 

 

 

Andrea Ford 

Agency Director 

 

Attachments: 
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1. First Amendment to the Standard Services Agreement with LMC for Board President 

signature 
2. Sole Source Approval No. 10496 
















































































