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AGENDA NO._____ February 18, 2025 

 
  

An Equal Opportunity Employer 

 
February 18, 2025 
 
 
 
Honorable Board of Supervisors  
County of Alameda 
1221 Oak Street, Suite 536 
Oakland, California 94612-4305 

 
SUBJECT: ADOPT: 1) SALARY ORDINANCE AMENDMENTS TO UPDATE APPLICABLE SECTIONS OF 

ARTICLES 1, 3, 6 AND 7; AND 2) ADMIN CODE AMENDMENTS TO UPDATE APPLICABLE 
SECTIONS OF CHAPTERS 3.12, 3.20, 3.24, 3.28, 3.44 AND 3.64 TO APPLY SALARY 
ADJUSTMENT AND BENEFIT PROVISIONS TO CERTAIN UNREP M-DESIGNATED CLASSES 
AND CLEAN-UP FOR UNREP NON-MGMT CLASSES 

  
Dear Board Members: 
 
RECOMMENDATIONS: 
 
Adopt the following:  
 
A. Salary Ordinance amendments to update: 

i. Article 1 (Applicable Pay Rates), Section 1-1 (Pay Rate Schedules), subsection 1-1.1, to reflect special salary 
adjustments for certain Unrepresented M-designated classifications effective February 16, 2025; and to 
update the salaries for the classifications of Deputy Director of Child Support Services (Job Code (“JC”) 3165), 
located in the Alameda County Child Support Services (“ACCSS”), by lowering the maximum salary rate by 
15% and adjusting the spread of the salary range to approximately 27.6%, and the Director of Social Services 
(JC 6085), located in the Social Services Agency (“SSA”), by increasing the salary by ten percent (10%), both 
effective January 19, 2025; 
 

ii. Article 3, Section 3-6 (County Administrator Department), to add new subsection 3-6.18 to establish a footnote 
for one (1) employee in the classification of Executive Assistant to the County Administrator (JC 1229) in the 
County Administrator’s Office (“CAO”), when assigned the responsibilities of supervising paraprofessional and 
professional staff and overseeing the administrative support functions of the CAO, to receive up to an 
additional ten percent (10%) compensation of the base pay effective March 2, 2025; 
 

iii. Article 6 (Additional Compensation), Sections 6-2 (Split Shift and Night Shift Work) to increase the split and 
night shift differentials to seven and one-half percent (7.5%) for unrepresented M-designated employees 
effective February 16, 2025; 6-3 (Standby Pay) to establish on-call pay for certain unrepresented M-
designated employees when assigned to be the First Call Duty Officer for the Alameda County Health Public 
Health Department effective February 16, 2025; 6-5 (Temporary Assignment to Higher-Level Vacancy) to 
remove the 60-day waiting period for unrepresented M-designated employees to be compensated when 
formally assigned, on a temporary basis, to a higher-level position effective January 19, 2025, including non-
substantive cleanup language; and 6-8 (Positions Designated Bilingual) to increase bilingual pay by five 
dollars ($5) per pay period for each level effective February 16, 2025; and 

 
iv. Article 7 (Provisions Applicable to Persons in Classifications Designated EM, SM, PA, CA, MA, OR M), 

Sections 7-4 (Vacation Sellback) to remove obsolete language for unrepresented employees and add 
language codifying applicable provisions for unrepresented non-management employees; 7-5 (Paid Leave) 
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to increase paid leave to 64-hours effective January 19, 2025 for unrepresented M-designated employees 
and eliminate paid leave for Fair Labor Standards Act (“FLSA”) non-exempt unrepresented M-designated 
employees hired on or after January 4, 2026; 7-10 (Cafeteria Benefit Plan: Amount of Allocable Money) to 
clean-up language throughout; 7-17 (Professional Incentive Pool), Effective Fiscal Year 2025/2026, to 
increase the maximum reimbursement an employee can receive from the Professional Incentive Pool; 7-20 
(Retirement),  Effective February 16, 2025, to increase the Employer Paid Member Contribution (“EPMC”) 
from two percent (2%) to three percent (3%) for employees with 20 years of service; and non-substantive 
language cleanup to said Sections. 

 
B. Administrative Code amendments to update: 

i. Chapter 3.12 (Leaves of Absence), Sections 3.12.120 (Pregnancy and child bonding leave) and 3.12.160 
(Child bonding leave) to clean-up language to clarify eligible leave for unrepresented employees, add 
language to allow use of sick leave while on approved child bonding and delete existing language in 
3.12.160 and replace with “Leave for reproductive loss”;  
 

ii. Chapter 3.20 (Sick Leave), Sections 3.20.010 (Sick leave defined) to update the definition of sick leave; 
3.20.110 (Family sick leave) to increase Family Sick Leave days to twelve (12) effective February 16, 
2025; and 3.20.160 (Catastrophic sick leave program for unrepresented employees) to allow donations 
for catastrophic leave for an employee caring for an eligible family member and allow unlimited amounts 
of leave to be donated; 

 
iii. Chapter 3.24 (Vacations), Section 3.24.150 (Personal leave) to increase the personal leave days to three 

(3) for unrepresented M-designated employees effective January 19, 2025; 
 

iv. Chapter 3.28 (Overtime), Sections 3.28.010 (Definitions) and 3.28.050 (Requirement of actual work) to 
include non-substantive clean-up and clarifying language applicable to unrepresented non-management 
employees;  

 
v. Chapter 3.44 (Grievance Procedures), Section 3.44.030 (Departmental review and adjustment of 

grievance) to increase the time to respond between each step to 10-working days, including non-
substantive clean-up language; and 

 
vi. Chapter 3.64 (Employee Health and Welfare Benefit Program), Sections 3.64.050 (County medical and 

dental contribution) and 3.64.100 (Long term disability insurance policy for unrepresented employees) to 
make non-substantive clean-up in each Section, including reference to unrepresented non-management 
in Section 3.64.100 (Long term disability insurance policy for unrepresented employees). 

 
DISCUSSION/SUMMARY: 
 
Historically, employees in unrepresented M-designated classifications related to the Alameda County Management 
Employees Association General Government and Confidential Units (“ACMEA GG and C Units”) received the same 
general wage increases and benefit provisions as negotiated in the ACMEA GG and C Units Memoranda of 
Understanding (“MOUs”).  The ACMEA GG and C Units MOUs were adopted by your Board on January 14, 2025.  
Your Board previously approved general wage increases of six percent (6%) and five percent (5%) for unrepresented 
M-designated classifications effective May 12, 2024 and December 22, 2024, respectively, and as such, staff 
recommends only extending certain benefit provisions negotiated with ACMEA GG and C Units to the unrepresented 
M-designated classifications.  Staff also recommends special salary adjustments for certain unrepresented M-
designated classifications, effective February 16, 2025, to address compaction and internal alignment issues based on 
special adjustments for specified classifications agreed to in the successor 2023-2027 ACMEA GG and C Units MOUs.  
The recommended changes are outlined in the attached Salary Ordinance and Administrative Code amendments. 
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Additionally, the ACCSS requested that the Human Resource Services (“HRS”) Department conduct a salary analysis 
of the unrepresented classification of Deputy Director of Child Support Services (JC 3165), in anticipation of opening 
a recruitment in early 2025.  The single-position classification is responsible for directing program activities and 
implementing departmental policies and procedures with general oversight by the Director of Child Support Services.  
 
Staff conducted an external salary survey of the five (5) Bay Area counties, as well as an internal analysis, specifically 
comparing County of Alameda (“County”) agencies/departments with similar structures to ACCSS and assessed the 
scope of duties and responsibilities, including the reporting structures between the deputy director and the director 
classifications of those agencies/departments.  Staff’s review indicates that the Deputy Director of Child Support 
Services (JC 3165) is well-above market median and the salary difference between the director- and deputy director- 
level is only approximately five percent (5%).  As such, staff recommends reducing the maximum salary rate by 15% 
and adjusting the spread of the salary range to approximately 27.6% for the Deputy Director of Child Support Services 
(JC 3165) classification effective January 19, 2025, as outlined in the attached Salary Ordinance amendment.  As a 
result of the recommended salary reduction, the Deputy Director of Child Support Services (JC 3165) classification will 
remain approximately four percent (4%) above market median and will be approximately 21% below the Director of 
Child Support Services (JC 3170) classification, which is consistent with the salary difference of other County 
agency/department director and deputy director classifications.   
 
Further, staff conducted a salary analysis of the Director of Social Services (JC 6085) classification as part of the 
County’s ongoing review of classifications.  The Director of Social Services (JC 6085) operates at the highest policy-
making level in SSA and is responsible for advising and making recommendations to your Board, the County 
Administrator and various other governing bodies on all matters that affect the County's welfare and social services. 
 
Staff also completed a comprehensive salary analysis of the Director of Social Services (JC 6085) classification by 
conducting a salary survey of the five (5) Bay Area counties, and comparing other County agencies/departments with 
a similar structure to SSA to ensure the salary is appropriately aligned.  The results of the analysis determined that the 
Director of Social Services (JC 6085) classification is below the median by approximately 8.87%.  Staff recommends 
a ten percent (10%) special salary adjustment for the Director of Social Services (JC 6085) classification to ensure 
market competitiveness of this critical and essential position effective January 19, 2025 as outlined in the attached 
Salary Ordinance amendment. 
 
Lastly, at the request of the CAO, staff conducted a review of additional duties currently assigned to the employee in 
the classification of Executive Assistant to the County Administrator (JC 1229) and determined that the additional duties 
assigned to said employee are outside the scope of their classification.  In addition to the regular duties of secretarial 
and administrative support to the County Administrator, the employee is responsible for supervising paraprofessional 
and professional staff and overseeing the overall administrative support functions within the CAO.  Staff recommends 
a footnote of up to ten percent (10%) additional compensation of the base salary effective March 2, 2025, as outlined 
in the attached Salary Ordinance amendment. 
 
SELECTION CRITERIA: 
 
N/A 
 
FINANCING: 
 
Funds are available in the 2024-2025 Approved Budget and will be included in future years’ requested budgets to cover 
the costs resulting from the recommendations. 
 
VISION 2026 GOAL: 
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The recommendations meet the 10x goal pathways of Employment for All in support of our shared vision of a 
Prosperous and Vibrant Economy. 
 
Very truly yours,         
 
 
 
Margarita Zamora, Director 
Human Resource Services 
 
 
c: CAO 
 Auditor-Controller 

County Counsel 
Agency/Department Heads 








































