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SUBJECT:  ADOPT SALARY ORDINANCE AMENDMENTS TO 1) UPDATE SUBSECTION 1-1.1 TO INCREASE THE 

SALARIES FOR 12 UNREP MANAGEMENT CLASSIFICATIONS, 16 CLASSIFICATIONS REPRESENTED 
BY THE ALAMEDA COUNTY MANAGEMENT EMPLOYEES’ ASSOCIATION AND 11 UNREP NON-
MANAGEMENT CLASSIFICATIONS RELATED TO THE BUILDING & CONSTRUCTION TRADES 
COUNCIL; AND 2) AMEND SUBSECTION 3-12.95  

 
Dear Board Members: 
 
RECOMMENDATION: 
 
Adopt Salary Ordinance amendments to: 

 
i. Update Article, Section 1-1 (Pay Rate Schedules) to increase the salaries for: 1) 12 Unrepresented management 

classifications and 16 classifications represented by the Alameda County Management Employees Association 
(“ACMEA”) General Government Unit, ranging from seven-tenths percent (0.7%) to 12% effective March 31, 2024, 
due to compaction and retention issues, and 2) 11 Unrepresented non-management classifications related to the 
Building and Construction Trades Council (“BTC”), ranging from three and one-half percent (3.50%) to 11.01% 
effective retroactively to February 5, 2023 and February 4, 2024; and  
 

ii. Amend Article 3, Section 3-12 (Health Care Services Agency), subsection 3-12.95 to revise the review date by the 
Director of Human Resource Services to recur on or before January 1 of each year.  

 
DISCUSSION/SUMMARY: 
 
Staff conducted a countywide review of all supervisory and subordinate-level classifications to identify and address salary 
compaction and retention issues.  The County’s practice of defining salary compaction is a difference in base salary that is 
less than five percent (5%) between the top step of the supervisory classification and the top step of its subordinate-level 
classification(s), except in the case when a subordinate-level classification requires a specific licensure, certification or other 
unique requirement(s) that is not required of the supervisory classification.  Based on a comprehensive analysis of the 
information gathered, staff recommends special salary adjustments for a total of 28 classifications (12 Unrepresented 
classifications and 16 classifications represented by ACMEA General Government Unit) ranging from seven-tenths percent 
(0.7%) to 12% effective March 31, 2024, as outlined in the attached Salary Ordinance.  
 
In addition, staff recommends that 11 Unrepresented Non-Management classifications related to BTC receive a salary 
increase ranging from three and one-half percent (3.50%) to 11.01% effective retroactively to February 5, 2023 and 
February 4, 2024, similar to the increases scheduled for BTC-represented classifications as provided in the October 2, 2022 
– February 1, 2025 Memorandum of Understanding between BTC and the County.   
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Lastly, subsection 3-12.95 of the Salary Ordinance provides an additional five percent (5%) compensation for one (1) 
employee in the classification of Program Specialist (Job Code (“JC”) #0305) in the Health Care Services Agency (“HCSA”) 
Alameda County Behavioral Health (“ACBH”) Department, when assigned lead responsibilities to other program staff, was 
subject to review on or before December 25, 2023.  Staff conducted a review and HCSA ACBH confirmed that the incumbent 
will continue to perform the lead responsibilities for at least another year.  As such, staff recommends updating subsection 
3-12.95 of the Salary Ordinance to be subject to an annual review by the Director of Human Resource Services, on or 
before January 1.   
 
SELECTION CRITERIA: 
 
N/A 
 
FINANCING: 
 
Funds are available in the 2023-2024 Approved Budget and will be included in future years’ requested budgets to cover the 
costs resulting from the recommendation. 
 
VISION 2026 GOAL: 
 
The recommendation meets the 10x goal pathways of Employment for All in support of our shared vision of a Prosperous 
and Vibrant Economy. 
 
Very truly yours,         
 
 
 
Margarita Zamora, Interim Director 
Human Resource Services 
 
c: CAO 
 County Counsel 

Agency/Department Heads 
   
 










