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ALAMEDA COUNTY 
PROBATION DEPARTMENT 

March 14,2011 

DAVID M HAM.MAD 
Chief Probalion Ofticer 

Honorable Board of Supervisors 
Administration Building 
Oakland, CA 94612 

SUBJECT: AFPROVAL OF STAFFING CHANGES FOR PROBATION DEPARTMENT. 

Dear Board Members: 

RECOMMENDATIONS: 

It is recommended that your Board: 

1.	 Approve and authorize the Chief Probation Officer to implement staffing changes within 
the department; and 

2.	 Approve and authorize the Chief Probation Officer to work with the Human Resources 
Department to implement positions re-class, positions transfers and pay units adjustments 
as per Attachment-A. 

SUMMARY! DISCUSSION: 

In an effort to improve efficiency, Probation Department is in the process of 
implementing staffing changes. The staffing changes will help develop and implement a 
strategic plan for the department, will mobilize resources for the department) will work 
with all service providers to streamline the services being provided to the conununity, 
and will also develop and implement plans for staff development by providing necessary 
tools and training. 

The Probation Department will need to re-class one position Special Services Supervisor 
to Staff Development Specialist) one position of Assistant Superintendent to Probation 
Project Coordinator, one position of Management Specialist to Management Analyst and 
one position of Assistant Chief Probation Officer to Administrative Chjef of Staff and 
transfer these positions into Administartive division of the department. To fund these 
positions, two positions of Unit supervisor, two positions of DPO III, one position of 
Institutional Supervisor I, One position of Supervising clerk r and one position of 
Specialist Clerk I are being unfunded. The total estimated cost of these changes will be 
$148,843 for FY 2010-11 and $893,063 for FY 2011-12, which is being funded by 
deleting pay units from seven positions. The difference if any will be adjusted with 
discretionary services and supplies. Your board is requested to authorize the Chief 
Probation Officer to implement the proposed staffing reclassification and pay unit 
adjustments as per Attachment-A. There will be no increase in net County costs. 
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FINANCING: 

The re-classed positions will be funded by unfunding vacant funded positions. The overall re­

organization that the Probation Department is undertaking results in a net savings. There is no
 
increase in net County cost.
 

Very truly yours, 

~~~" M
~~~uharnmad '. / 

CHIEF PROBATION OFFICER ~ 
DM: DSC 

cc: County Administrator
 
County Counsel
 
Auditor-ControlIef
 
AdministrativefFinancial Services, Probation
 



ATTACHMENT-A 
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Posillon Budget Budget 

IDepliD Number Jobcocle Job Title JOllCode Job TIlle ConlIol" 

250100 302144 0600 Management Specialist 0206 Management Analyst 11-01362 

250100 302201 6120 Special Services SupervisO{ 6796 StaN Developmen, Specialist 11-01363 

250401 302697 6230 Ass;.",n, Superintendent New Program Services Coordinator-&lfety 1Hl1369 

250100 302166 6145 As.t Chief Pmbation Off'""r New Adminislrative Chief of stafl-non·Safety 11-01366 
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Numbor Job Tille Jobcocle FROM TO Conlrol" 
302572 0206 250401 250100 11-01360 
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Managemenl Analyst 

401397 Senior Management Analyst 0207 250301 250100 11·01361 
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302697 Assistant Superintendent 6230 250401 250100 '1-01365 -_·t 
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POsition FY 2010-11 FY 2011·12 

DepllD Budgeted 7 Jobcode lJob TIlle Number Pay Units Pay Unite IContl'Ol' 
250200 y 6122 Unit SuperviSOl, Probalion 302282 (2.00) (12.00) 

250200 Y 6122 Unit Supervisor. Pmbation 302492 (200) (12.00) 

250100 Y 61'5 Depc>ly ProbaUon Off,cer III 302467 (200) (12.00) 

250200 y 6115 Deputy Probation Off"",r III 302339 (200) (12.00) 

250401 Y 6217 'ns\itutional Supervisor I 302898 (200) (1200) 

250200 Y 1138 Su pIVSing Cieri< I 302868 (2.00) (1200) 

250401 Y 1126 Specialist Clerk I 302858 (200) (12.00) 
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Budget Position FY 2010-11 

_. t-
FY 2011-12 

BUdgeted 7 Jobcode Job Tille Numbor Pay UnIts Pay Units IConlrol. 

N 0600 Management Spedall5l 302144 2.00 12.00 

N 6120 Special Services Supervisor 302201 200 12.00 

N 6145 Asst Chief Probation Officer 302166 2.00 12.00 

N 0207 Senior Management AnalySt 401397 200 12.00 

N 0206 Management Analyst 302572 200 1200 

N 6230 Assistant Superintendent 302697 2.00 12.00 


