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SUBJECT: ADOPT SALARY ORDINANCE AMENDMENTS FOR CERTAIN CLASSIFICATIONS WITH DEEP 

SALARY RANGES REPRESENTED BY THE ACMEA GENERAL GOVERNMENT AND 
CONFIDENTIAL UNITS BY UPDATING 1) SUBSECTION 1-1.1 TO ADJUST THE SALARY 
RANGES; AND 2) VARIOUS SUBSECTIONS IN ARTICLE 3 AND 7 TO REMOVE OBSOLETE 
LANGUAGE 

 
Dear Board Members: 
 
RECOMMENDATION: 
 
Adopt Salary Ordinance amendments to update: 

A. Article 1 (Applicable Pay Rates), Section 1-1 (Pay Rate Schedules), subsection 1-1.1, to reflect salary range 
adjustments for specified management classifications with deep salary ranges represented by the Alameda 
County Management Employees Association (“ACMEA”) General Government and Confidential Units (“GG 
and C Units”) effective May 11, 2025;  

B. Article 3 (Notes Applicable to Positions and Classifications Listed in Article 2 Preceding), Sections 3-6 (County 
Administrator Department), 3-11 (General Services Agency), 3-12 (Alameda County Health), 3-13 (Human 
Resource Services), 3-14 (Probation Department), 3-15 (Public Works), 3-17 (Sheriff’s Department), 3-18 
(Social Services Agency), 3-19 (Tax Collector-Treasurer Department), 3-20 (Information Technology 
Department), and 3-21 (Miscellaneous) to abolish certain salary administration criteria and remove reference 
to certain job codes represented by ACMEA GG and C Units, effective May 11, 2025; and 

C. Article 7 (Provisions Applicable to Persons in Classifications Designated EM, SM, PA, CA, MA, or M), Section 
7-10 (Cafeteria Benefit Plan: Amount of Allocable Money) to remove obsolete language referencing the 
ACMEA GG and C Units. 

 
DISCUSSION/SUMMARY: 
 
In accordance with the “Classifications with Deep Salary Ranges” Sideletter of Agreement in the 2023-2027 successor 
Memoranda of Understanding (“MOU”) between the County and the ACMEA GG and C Units, staff completed the initial 
preparation and analysis required to proceed with the automation of merit salary adjustments for employees in specified 
classifications with deep salary ranges.  Additionally, staff and ACMEA reached agreement during the successor MOU 
negotiations to update or eliminate certain obsolete provisions in the Salary Ordinance.  To proceed with the 
aforementioned implementation and apply the agreed-upon cleanup changes, staff recommends that your Board 
approve the amendments to the Salary Ordinance as outlined in the attached Ordinance, to: 1) amend the salary 
ranges of the specified classifications, 2) establish salary “levels” within the salary ranges of the specified 
classifications, 3) eliminate the criteria that employees in the specified classifications must meet in order to reach the 
maximum salary rate, 4) remove provisions related to salary placement of the specified classifications, and 5) apply 
clean-up changes to remove duplicate and/or obsolete language.   
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Following your Board’s approval of the attached Salary Ordinance amendments, staff will move forward with placing 
employees in classifications with deep salary ranges represented by ACMEA GG and C Units who are not at the top 
of the salary range for their respective classifications at the appropriate salary level and, if applicable, credited with 
hours towards advancement to the next salary level.  Thereafter, subsequent salary merit increases will follow the 
general salary administration criteria outlined in subsection 15.D. (Salary Administration Criteria for Classifications with 
Deep Salary Ranges) of the 2023-2027 ACMEA GG and C MOUs.  
 
SELECTION CRITERIA: 
 
N/A 
 
FINANCING: 
 
Funds are available in the 2024-2025 Approved Budget and will be included in future years’ requested budgets to cover 
the costs resulting from the recommendation. 
 
VISION 2026 GOAL: 
 
The recommendation meets the 10x goal pathways of Employment for All in support of our shared vision of a 
Prosperous and Vibrant Economy. 
 
Very truly yours,         
 
 
 
Margarita Zamora, Director 
Human Resource Services 
 
 
c: CAO 
 Auditor-Controller 

County Counsel 
Agency/Department Heads 






















