


















































 
April 12, 2022
 
TO: Detra Dillon, Procurement Administrator, General Services Agency
 
FROM: Kevin Bailey, Procurement & Contracts Specialist
 
SUBJECT: FINDING OF NON-COMPETITION – SOLE SOURCE # 8121

PURCHASE FROM HANGAR ONE AVIONICS LOCATED IN 
CARLSBAD, CA

 
This is to document my finding that competitive bidding is not possible for the purchase 
of Airborne Law Enforcement Equipment and Installation in the amount of 
$668,395.43 for the approximate term from 05/01/2022 to 06/30/2023 for Sheriff's 
Office. 
 
The County Administrative Code Section 4.12.010 promotes competition for the 
purchase of goods and services. There may be instances which require exceptions as 
noted in the County of Alameda Sole Source Policy: Section VI. Non-Competitive 
Procurements - Item A. Single Source of Supply.
 
Per the Departmental Justification to Request a Waiver of County Competitive Bidding 
Requirement the requested Goods & Services and supplier cannot be substituted. This 
request is for cameras and other equipment to be installed onto Sheriff's Office 
aircraft. There are two vendors who can provide this equipment and service. The other 
vendor is located approximately 1,000 miles away in Fort Collins, CO. It is not feasible 
to transport aircraft such a far distance to have equipment installed. 
 
The independent cost estimate was performed by Sheriff's Office for $668,395.43. This 
procurement is deemed to be fair and reasonable and is recommended for your approval. 
 
Sheriff's Office is to obtain Board approval for services that exceed $25,000 requesting 
authorization from the President of the Board to sign the contract or approve the 
purchase.  The Auditor-Controller issues Board signed contracts, Board approved 
purchase orders and purchase order changes with/without signed contracts.
 
 
GSA Procurement:
 
 
Approved: 

   Detra Dillon, Procurement Administrator
 
For supporting documentation see salesforce bid waiver record # 8121 
 

4/12/2022

https://na1.conga-sign.com/app/v1/audit/transaction/qan33976mmklncjdjja5b0r9z9rl8uudv895lo8ctp35sobd
https://na1.conga-sign.com/app/v1/audit/transaction/qan33976mmklncjdjja5b0r9z9rl8uudv895lo8ctp35sobd


  OFFICE OF AQUISITION POLICY (OAP)

REQUEST FOR AUTHORIZATION TO WAIVE SLEB PROGRAM

Procurements using Federal grant funds which prohibit geographical preferences require the Federal Grant Funds SLEB Waiver Request form to be completed and submitted for approval to the Auditor-Controller
Office of Contract Compliance & Reporting (OCCR) prior to soliciting bids/proposals and awarding contracts. For further information contact OCCR at ACSLEBcompliance@acgov.org.

For Federal grant funds:

Requests must be completed and submitted online. The automated SLEB waiver requests can be found under the "For Work" section.
See "Online SLEB Waiver Request". Complete #1-#9 below, complete #10 if over $100,000 (First Source applies).
Attach supporting documentation including 2 quotes or approved Sole Source/Piggybacks (must have both the Questionnaire and Finding Memo).

For ALL Requests over $3,000 and for Non-Federal SLEB waivers:

Procurement Policy and Procedures Overview (https://alcoweb.acgov.org/gsaapps/slebwaiver/ppp.htm)

SLEB Waivers:

22256

SLEB Waiver Numbers will be issued as required to enter a Procurement Contract in ALCOLINK. Processed SLEB waivers will receive an automated email from OAP.

NOTE: All questions require a complete response. Enter "N/A" or "None", etc., as applicable. Do not leave blank lines.

1. Please check appropriate box and complete department/contact information below.

X Requesting Department  GSA Procurement managing the competitive process

Sheriff's Office JOSIE CHOU jchou@acgov.org (510)208-9829

(Optional)

GSA Procurement/Auditor: GSA-Buyer GSA-Buyer@acgov.org (510)208-9600

2. Recommended Vendor Hangar One Avionics PO#: N/A REQ#: N/A

3. Procurement Type (check all appropriate boxes below):

New ContractX Renewal Contract Contract Amendment-Term Contract Amendment-Value Other

4. Total PO/Contract Value (including increase, if $668395.43 ; Increase Value (if any) $0.00

Contract Term Start 05/01/2022 End 04/30/2023  OR One-Time

Department: Primary Requestor*:

Secondary Requestor**: Email:

Email: Telephone #:

Telephone #:

Telephone #:Email:Contact Name:

Country United States

State:CarlsbadCity:Street Zip:CA2026 Palomar Airport Road 92011

For questions, or if you are unable to access/log in to the automated system, you can contact OAP at gsa-oapslebwaivers@acgov.org.

PO Checklist (https://alcoweb.acgov.org/gsaapps/slebwaiver/po.htm)



6.     Brief explanation of why goods/services are required:

The Airborne Law Enforcement Mission Equipment needs to be upgraded to today's standards. The Wescam MX-10 imaging system which will be installed is an advanced multi-
spectral imaging system, a Churchill Moving Map system that integrates with the camera system is a multi-channel public safety radio system.
Hangar One Avionics specializes in the installation of Airborne Law Enforcement Mission Equipment an d is the only integration facility on the west coast that does so in both fixed and
rotary wing aircraft, The next closest facility is Paravion which is located in Fort Collins Colorado which is nearly 1200 miles away. Hangar One has extensive and intimate knowledge of
our aircraft and is a recommended installation company by WESCAM (Camera System) and Churchill Navigation (Moving Map System) both of which we are in the process of
procuring.

7.    Date Goods/Services Needed: 05/01/2022

a. What are the consequences if the date goods/services needed is not

Plane would not be fully functional to participate in Law Enforcement critical missions.

There are no SLEBS who primarily install equipment on to airplanes.

IF APPLICABLE: New Sole Source submitted to Procurement X Existing Approved Exception onO O Not

10.  Explain what attempts were made to locate a SLEB prime or, if procurement over $25,000, SLEB subcontractor(s), including:

Copies of bids received and/or detailed statement of efforts made to contact and negotiate with certified businesses, including list of SLEBs contacted, names of individuals,
addresses, phone numbers, dates contacted and bid prices attached. In the section below, list the documents that have been attached:

X

QUOTE ATTAHCED.

b. N/A

Supporting Documents:

11. If the contract is over $100,000, is the recommended vendor able to comply with the First Source

XYes: No: If No,

5. Goods/Services Procurement Description:
The Alameda County Sheriff's Office Aviation Unit received sole source approval from GSA for procuring the installation and upgrade services of the Airborne Law Enforcement
Equipment in our department owned 2001 Cessna 206 (N10VX) airplane from Hangar One. Hanger one has exclusively performed all of the installation and upgrades of the same
equipment on this aircraft and performed the same type of work to our other Cessna 206 (N5525U) airplane.

Explanation of why the non-SLEB contractor/subcontractor (in #2 above) is being recommended and, if procurement over $25,000, why they are unable to subcontract with
a SLEB(s) for a minimum of 20%:

a.

c.

8.

N/A

9.

SS 8121 FM Hangar One Avionics
signed.pdf

Hanger One Quote 2190927-1Q.pdf



Expedit (Check this box to expedite processing)X

  Department Certification: I certify to the accuracy of the preceding statements,12.

OAP to complete below:

Request Approved:A. X

Reason: Sole Source VI-A.

Waiver Valid Through:
04/30/2023

SLEB Waiver Number:
8143

B. Request Denied:

Reason:

C.

Reason:

Disregard:

D.

Reason:

Other:

Signed by GSA-Office of Acquisition Policy      (Required)

RCHUON

Date

04/14/2022

KEM7314-2 04/13/2022

Print Name DateSignature of Agency/Department Head
or Designee or GSA Procurement Manager (if GSA Procurement managed the

Kathy Martins

 *Primary Requestor - Main Contact   **Secondary Requestor - Backup Contact








