
 

 

 
 
 

               AGENDA ITEM ______ May 13, 2025 
 
 
 
April 23, 2025 
 
Honorable Board of Supervisors 
County Administration Building 
1221 Oak Street, Room 536 
Oakland, CA 94612 
 
 
SUBJECT: APPROVE AN AGREEMENT WITH INVICTUS APPS, INC. 
 
 
Dear Board Members: 
 
RECOMMENDATIONS: 
 
Approve an agreement (Procurement Contract No.28119) with Invictus Apps, Inc. (DBA 
Prepared) (Principal: Michael Chime, CEO; Location: New York, NY), for the purchase of 
Prepared Assist, emergency communications service software, for the Sheriff’s Office Emergency 
Services Dispatch for the contract period 6/1/25 - 5/31/27, in the amount of $300,000. 

 
DISCUSSION/SUMMARY: 
 
The Alameda County Sheriff’s Office, Emergency Services Dispatch (ESD) is a Public Safety 
Answering Point (PSAP) for 9-1-1 emergency and non-emergency calls, 24 hours a day, seven 
days a week.  The ESD provides 9-1-1 service to the community in the unincorporated areas of 
Castro Valley, Hayward, Cherryland, Ashland, San Lorenzo, San Leandro, Sunol, Pleasanton and 
Livermore.  The ESD also provides contract dispatch services for AC Transit Police Services, 
Animal Services, Camp Parks, Dublin Police, Oakland Airport Police Services, and the Social 
Services Agency Police Services. 
 
Invictus Apps, Inc. provides the Prepared Assist communications service software to assist 
dispatchers for call taking with the texting capabilities, media collection capabilities like 
transcription, translation and insights, text-to-voice translation, and immediate baseline protocol 
checks for all calls. These functions will result in improving the efficiency of call handling and 
support effective coaching. 
 
This agreement has been approved, as to form, by County Counsel and Invictus Apps, Inc. 
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SELECTION CRITERIA/PROCESS: 
 
It was determined that the County does not have the resources or expertise required to provide 
this Prepared Assist communications service software. 
 
The General Services Agency (GSA) has determined that Invictus Apps, Inc. is the only supplier 
that can provide Prepared Assist communications service. On 2/5/25, GSA approved Finding of 
Non-Competition- Sole Source No. 10615.  
 
Software licensure is exempt from SLEB requirements. 
 
FINANCING: 
 
No additional appropriation is required. Funding for this agreement is included in the Sheriff’s 
Office FY 2024-25 approved budget and will be requested in subsequent years. There will be no 
increase in net County cost as a result of your approval. 
 
VISION 2036 GOAL: 
 
The agreement with Invictus Apps, Inc. for the purchase of Prepared Assist communications 
service software meets the 10x goal pathways of Crime Free County in support of our shared 
vision of Safe and Livable Communities. 
 
 
Respectfully submitted, 
 
 
 
for 
Yesenia Sanchez 
Sheriff-Coroner 
 
YS:FYQ:fyq 
 

 
 














































































