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SUBJECT: ADOPT SALARY ORDINANCE AMENDMENTS FOR CERTAIN UNREPRESENTED 

CLASSIFICATIONS WITH DEEP SALARY RANGES BY UPDATING 1) SUBSECTION 1-1.1 TO 
ADJUST THE SALARY RANGES AND ELIMINATE OBSOLETE CLASSIFICATIONS; AND 2) 
VARIOUS SUBSECTIONS IN ARTICLES 3 AND 4 TO REMOVE OBSOLETE LANGUAGE 

 
Dear Board Members: 
 
RECOMMENDATION: 
 
Adopt Salary Ordinance amendments to update: 
 
A. Article 1 (Applicable Pay Rates), Section 1-1 (Pay Rate Schedules), subsection 1-1.1, to: i) reflect salary range 

adjustments for specified unrepresented management classifications with deep salary ranges effective July 20, 
2025, and ii) eliminate 12 obsolete classifications and iii) convert two (2) classifications from a deep salary range 
to a step salary range, including adjusting the spread of the salary range to approximately 21.5% and changing 
the management designation and unit code for one (1) of said classification, effective June 22, 2025;  
 

B. Article 3 (Notes Applicable to Positions and Classifications Listed in Article 2 Preceding), applicable subsections 
of Sections 3-1 (Agriculture Department), 3-2 (Assessor Department), 3-3 (Auditor-Controller Agency), 3-6 (County 
Administrator Department), 3-8 (County Counsel Department), 3-9 (District Attorney Department), 3-11 (General 
Services Agency), 3-12 (Alameda County Health), 3-13 (Human Resource Services), 3-14 (Probation 
Department), 3-15 (Public Works), 3-16 (Registrar of Voters Department), 3-17 (Sheriff’s Department), 3-18 (Social 
Services Agency), 3-19 (Tax Collector-Treasurer Department), 3-20 (Information Technology Department), and 3-
21 (Miscellaneous) to abolish certain salary administration criteria and remove reference to certain unrepresented 
management job codes, including non-substantive language clean up, effective July 20, 2025; and 

 
C. Article 4 (Administration of the Pay Plan), Section 4-1 (Full Time Positions) to rename its heading to “Salary 

Administration Criteria” and include criteria for employees in unrepresented classifications with deep salary ranges 
and incorporate language from Section 4-2 to 4-1. 

 
DISCUSSION/SUMMARY: 
 
In April 2025, your Board adopted Salary Ordinance amendments to implement salary administration changes for 
specific management classifications with deep salary ranges that are represented by the Alameda County Management 
Employees Association General Government and Confidential Units (“ACMEA”). The amendments included language 
to implement automatic merit increases that required adjusting the salary ranges for specified classifications, 
establishing salary “levels” within the salary ranges and eliminating obsolete salary administration criteria in Article 3 
(Notes Applicable to Positions and Classifications Listed in Article 2 Preceding) of the Salary Ordinance.  
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The same long-standing issues identified with the salary administration for ACMEA represented management 
employees in classifications with deep salary ranges also exist with unrepresented management employees in 
classifications with deep salary ranges.  The Recruitment Enhancement Project - Initiative #12 (Provide More Flexibility 
in the Appointment and Promotion of Employees) identified several issues including: 1) Significant delays in granting 
merit increases due to untimely performance evaluations; 2) Lack of consistency, timeliness and transparency for 
approving merit increases; and 3) Unworkable variation of salary ranges for management classifications with deep 
salary ranges.  
 
As such, staff recommends that your Board approve similar Salary Ordinance amendments for specified unrepresented 
management classifications with deep salary ranges, as made for ACMEA-represented classifications, including the 
following: 
 

• Adjust the spread of the salary ranges to approximately 21.5%, 27.6%, 34.0% or 40.7%; 
• Create salary “levels” and establish salary administration criteria in Article 4-1 of the Salary Ordinance; 
• Eliminate 12 obsolete unrepresented management classifications from subsection 1-1.1 of the Salary 

Ordinance; and 
• Eliminate criteria in Article 3 of the Salary Ordinance that employees in the specified classifications must meet 

in order to reach the maximum salary rate, and that addresses employees being placed anywhere within the 
salary range of the classification. 

 
Following your Board’s approval of the attached Salary Ordinance amendments, staff will move forward with placing 
employees in specified unrepresented management classifications with deep salary ranges who are not at the top of 
the salary range for their respective classifications at the appropriate salary level and, if applicable, credited with hours 
towards advancement to the next salary level.  Thereafter, subsequent salary merit increases will follow the general 
salary administration criteria in Article 4, Section 4-1, as outlined in the attached amendment to the Salary Ordinance. 
 
Further, during the review and analysis of the salary range adjustments and Salary Ordinance cleanup for 
classifications with deep salary ranges, staff identified the following: 1) one (1) unrepresented management 
classification that should be designated as non-management and non-exempt from the Fair Labor Standards Act and 
converted to a step salary range and 2) one (1) non-management classification that has a deep salary range and 
should be converted to a step salary range.  Both classifications that should be converted to a step salary range include 
adjusting the spread of the salary range to approximately 21.5%.  And 3) the management designation and unit code 
for one (1) classification should be updated.  As such, staff recommend the updates for the aforementioned items as 
outlined in the attached amendment to the Salary Ordinance effective June 22, 2025. 
 
SELECTION CRITERIA: 
 
N/A 
 
FINANCING: 
 
Funds are available in the 2024-2025 Approved Budget and will be included in future years’ requested budgets to cover 
the costs resulting from the recommendation. 
 
VISION 2036 GOAL: 
 
The recommendation meets the 10x goal pathways of Employment for All in support of our shared vision of a 
Prosperous and Vibrant Economy. 
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Very truly yours,         
 
 
 
Margarita Zamora, Director 
Human Resource Services 
 
c: CAO 
 Auditor-Controller 

County Counsel 
Agency/Department Heads 






























