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Honorable Board of Supervisors  
County of Alameda 
1221 Oak Street, Suite 536 
Oakland, California 94612-4305 

 
SUBJECT:  ADOPT: 1) AN ORDINANCE AMENDING THE 2023-2027 ACMEA CONFIDENTIAL UNIT MOU FOR 

THE ACCRETION OF JOB CODE 4915; AND 2) A SALARY ORDINANCE AMENDMENT TO SECTION 
3-12 TO UPDATE AGENCY/DEPARTMENT AND DEPARTMENT HEAD NAMES AND TO DELETE 
OBSOLETE SUBSECTIONS 3-12.71 AND 3-12.74  

 
Dear Board Members: 
 
RECOMMENDATIONS: 
 

A. Adopt an Ordinance amending the June 25, 2023 through July 3, 2027 Memorandum of Understanding 
(“MOU”) between the Alameda County Management Employees Association (“ACMEA”) Confidential Unit and 
the County of Alameda (“County”) to add the classification of Communication Specialist, Zone 7 (Job Code 
(“JC”) 4915) into Representation Unit (“Rep Unit”) R61 effective June 22, 2025; and 
 

B. Adopt a Salary Ordinance amendment to Article 3, Section 3-12 (Alameda County Health), to update 
agency/department and department head names, including non-substantive cleanup for both clarity and 
consistency, and to delete obsolete subsections 3-12.71 and 3-12.74 effective June 22, 2025.  
 

DISCUSSION/SUMMARY: 
 
In April 2025, the Human Resource Services Department received an accretion authorization petition (petition for union 
representation) from the only incumbent in the classification of Communication Specialist, Zone 7 (JC 4915) petitioning 
for representation by ACMEA.  Staff evaluated said petition and determined that representation by ACMEA for said 
classification is appropriate.  Staff notified the incumbent that the County was placing the Communication Specialist, 
Zone 7 classification into Rep Unit R61, and instructed the incumbent to contact staff within 10 days if they wanted to 
request a different Rep Unit.  After notifying the employee, staff subsequently notified ACMEA of staff’s 
recommendation.  As such, staff recommend amending: 1) the June 25, 2023 through July 3, 2027 MOU between the 
ACMEA Confidential Unit and the County to include the classification of Communication Specialist, Zone 7 (JC 4915) 
in Rep Unit R61, effective June 22, 2025.  The adoption of any changes to the salaries and related salary attributes for 
the Communication Specialist, Zone 7 (JC 4915) due to the accretion of this classification will be reviewed and 
presented by Zone 7 staff to the Zone 7 Water Agency Board of Directors. 
 
Additionally, in March 2024, your Board approved and authorized Alameda County Health’s (“AC Health”)’s new brand 
system, including logos and name changes to its departments, for official use as of March 27, 2024. This endeavor 
began in June 2022 when AC Health engaged BrowneMusser, a strategic communications and design firm, to launch 
a brand redesign project to strengthen communications, clarify messaging about the agency’s departments and 
programs, promote access to services, and modernize the agency’s visual identity and websites.  And in April 2025, 
your Board approved the classification title update for the department head to Director of Alameda County Health.  To 
support AC Health’s ongoing alignment initiative, staff recommends your Board adopt the applicable non-substantive 
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update references to the agency/department names and department head to Article 3, Section 3-12 effective June 22, 
2025.  
 
Lastly, as a result of the non-substantive language cleanup of Section 3-12 of the Salary Ordinance, staff reviewed and 
determined subsections 3-12.71 and 3-12.74 are obsolete and no longer applicable.  Staff notified ACMEA of these 
obsolete provisions and the intent to abolish them.  ACMEA did not object to the deletion.  As such, staff recommend 
your Board adopt the attached amendment to the Salary Ordinance, deleting subsections 3-12.71 and 3-12.74, as said 
provisions contained in each subsection are no longer in use by AC Health. 
 
SELECTION CRITERIA: 
 
N/A 
 
FINANCING: 
 
Funds are available in the 2024-2025 Approved Budget and will continue to be included in future years’ requested 
budgets to cover the cost associated with the applicable recommendation. 
 
VISION 2036 GOAL: 
 
The recommendations meet the 10x goal pathways of Employment for All in support of our shared vision of a 
Prosperous and Vibrant Economy. 
 
Very truly yours,         
 
 
 
Margarita Zamora, Director 
Human Resource Services 
 
cc: CAO 
 Auditor-Controller 
 County Counsel 
 General Manager, Zone 7 
 Interim Director, AC Health 
 
   
 
  
 


















