
 

 

 

 

 

 
 
                                                                                                         AGENDA ____ July 8, 2025  
 
June 25, 2025 
 
Honorable Board of Supervisors 
County Administration Building 
1221 Oak Street  
Oakland, CA 94612 
 
SUBJECT: APPROVE AN AGREEMENT WITH FLOCK SAFETY FOR THE AERODOME DRONE 

AS FIRST RESPONDER SYSTEM 
 
Dear Board Members: 
 
RECOMMENDATION: 
 
Approve an agreement (Procurement Contract No. 29033) with Flock Safety (Principal: Evan Sandler; 
Location: Atlanta, Georgia) for the AeroDome DFR (Drone as First Responder) system, in the amount 
not to exceed $600,000 for an initial one-year term effective upon agreement execution.  
 
DISCUSSION/SUMMARY: 
 
The Alameda County Sheriff’s Office (ACSO) would like to purchase the Flock Safety AeroDome DFR 
(Drone as First Responder) system. The AeroDome DFR system is a specialized solution designed to 
rapidly respond to emergency incidents by providing real-time aerial information to first responders 
before they arrive on scene.  This technology significantly enhances situational awareness and 
improves response times.  The AeroDome DFR will be used by the Real Time Information Center 
(RTIC) at the Eden Township Substation (ETS) and will be an invaluable tool for deputies.  Having 
access to real-time aerial information is critical for deputies when they respond to calls, which allows 
them to aerially review and monitor a situation and can potentially mitigate serious injury to officers 
and the public.   
 
In 2023, the Sheriff’s Office contracted with Flock Safety for the Automated License Plate Recognition 
(ALPR) system, and over 100 ALPR cameras were installed in the unincorporated areas of Alameda 
County.  The ALPR cameras are used to determine whether a vehicle was at the scene of a crime or 
involved in the commission of a crime.  The AeroDome DFR system is proprietary and is the only 
product that can seamlessly integrate with ACSO’s existing Flock Safety ALPR system and Flock 
operating software.  With the DFR program, drones are launched directly from fixed rooftop bases 
strategically placed throughout the unincorporated area of Alameda County.  The DFR system will 
allow deputies to deploy drones to the scene of an emergency within seconds, often arriving before 
ground units.  Unlike traditional drones, which require officers to manually transport, set up, and 
operate drones from patrol vehicles, the DFR system is remotely operated and centrally dispatched, 
eliminating the delay with on-site preparation.  Traditional drone deployments have different uses and 
continue to be a necessary tool for ACSO.  The DFR system is not a replacement for traditional drone 
use and is primarily used during real-time responses The DFR system will lead to quicker de-
escalation, reduced use-of-force incidents, and more informed decision-making.  Adding the DFR 
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system to the traditional drone usage will increase both public safety as well as the safety of 
responding officers.  
 
The initial cost for the first year is $600,000 for the AeroDome DFR.    
 
SELECTION CRITERIA/PROCESS: 
 
Flock Safety is the sole manufacturer and developer of the Flock Safety AeroDome DFR system.  
Flock Safety is also the sole provider of the hardware, software, services, and ongoing support for the 
AeroDome DFR. 
 
On June 27, 2025, the General Services Agency (GSA) approved Sole Source #11129 for the 
approximate term from 7/1//25 to 6/30/26.  On June 23, 2025, the Office of Acquisition Policy (OAP) 
approved SLEB waiver #10344, which is valid through 7/27/26. 
 
FINANCING: 
 
No additional appropriation is requested.  The costs associated with the purchase of the Flock Safety 
AeroDome DFR system is included in the Sheriff’s Office FY 2025-26 approved budget and will be 
requested in subsequent years.  There will be no increase in net County cost as a result of your 
approval.  
 
VISION 2036 GOAL: 
 
The purchase of the Flock Safety AeroDome DFR meets the 10x goal pathways of Crime Free 
County in support of our shared visions of Safe and Livable Communities.  
 
 
Respectfully submitted,  

 
for 
Yesenia Sanchez 
Sheriff-Coroner 
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