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An Equal Opportunity Employer 

June 18, 2024 

Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street, Suite 536 
Oakland, California 94612-4305 

SUBJECT:  ADOPT 1) SALARY ORDINANCE AMENDMENTS TO SUBSECTIONS 1-1.1, TO INCREASE THE 
SALARIES FOR SEVERAL UNREP NON-MGMT CLASSES AND ESTABLISH JOB CODES (“JCs”) 
1289, 8758 AND 6506, AND 3-17-36, TO ADD SALARY ADMINISTRATION CRITERIA FOR JCs 1289, 
8758, AND 6506; AND 2) MOU ORDINANCE AMENDMENT FOR ACCRETION OF JCs 5072 AND 9225 

Dear Board Members: 

RECOMMENDATIONS: 

1. Adopt Salary Ordinance amendments to:

i. Update Article 1, Section 1-1 (Pay Rate Schedules), subsection 1-1.1, to a) increase the salaries for several
Unrepresented non-management classifications related to the Northern California Public Sector Region Local
1021 of the Service Employees International Union (“SEIU, Local 1021”) by five percent (5%) and four percent 
(4%) effective July 7, 2024 and July 6, 2025, respectively; b) update the Representation Units for the
classifications of Alcohol and Drug Program Administrator (Job Code (“JC”) 5072) and Supervisor, Carpenter,
Paint and Lock Services (JC 9225) from U45 and U15 to R45 and R15, respectively, effective July 21, 2024;
and c) establish three (3) new classifications of 1) Central Identification Bureau (“CIB”) Biometric Director (JC
1289),  2) Sheriff’s Accreditation Supervisor (JC 8758), and 3) CORE & Re-Entry System of Care Director (JC
6506) located in the Alameda County Sheriff’s Office (“ACSO”) effective July 21, 2024; and

ii. Update Article 3, Section 3-17 (Sheriff’s Office), subsection 3-17.36, to establish salary administration criteria
for the three (3) new classifications of 1) Central Identification Bureau Biometric Director (JC 1289), 2) Sheriff’s
Accreditation Supervisor (JC 8758), and 3) CORE & Re-Entry System of Care Director (JC 6506) effective
July 21, 2024.

2. Adopt an Ordinance amending the April 9, 2017 through June 24, 2023 Memorandum of Understanding (“MOU”)
between the Alameda County Management Employees Association (General Government Unit) (“ACMEA”) and
County of Alameda (“County”) to add the classifications of Alcohol and Drug Program Administrator (JC 5072) in
Representation Unit R45 and Supervisor, Carpenter, Paint and Lock Services (JC 9225) in Representative Unit
R15 effective July 21, 2024.

DISCUSSION/SUMMARY: 

Historically, certain unrepresented non-management classifications related to SEIU, Local 1021 have received the 
same salary increases and benefit changes as SEIU, Local 1021.  As such, staff recommends increasing the salaries 
of the specified unrepresented non-management classifications in the attached Salary Ordinance amendment by five 
percent (5%) and four percent (4%) effective July 7, 2024 and July 7, 2025, respectively, like the salary increases 
granted to SEIU, Local 1021, as provided in the 2022 – 2026 MOU. 
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The ACSO requested the Human Resources Services (“HRS”) to create three (3) departmental-unique classifications 
to meet operational needs and address expanding services and responsibilities.  The first classification of CIB Biometric 
Director (“CIB Director”) (JC 1289) is to help implement required programmatic changes as well as best practice 
standards.  The CIB Director will oversee the implementation of Criminal Justice Information Services (“CJIS”) 
requirements, divisional contract management, and California Department of Justice (“DOJ”) legislative changes to the 
CIB and CAL-ID programs.  Furthermore, the addition of the CIB Director classification will allow a global view of the 
work and increase overall program support while allowing the reorganization of the CIB Unit’s management and 
supervisory positions to focus on the day-to-day work.  ACSO staff believes this non-sworn position is pivotal to 
ensuring ACSO and the County meet the requirements from the DOJ, CJIS and National Institute of Standards and 
Technology (“NIST”), as well as serve as a regional administrator of the Cal-ID program with Contra Costa County 
Sheriff’s Office.  The new classification job specification was approved by the Civil Service Commission (“CSC”) on 
January 24, 2024.  Subsequently, staff conducted an external salary survey of the five (5) Bay Area counties and did 
not find any comparable matches.  As such, staff determined that the proposed salary for the new classification is 
based on an internal relationship with the subordinate classification of CIB Biometric Manager (JC 1288) and 
recommends setting the salary at twenty percent (20%) above the CIB Biometric Manager classification.    

The second classification of Sheriff’s Accreditation Supervisor (JC 8758) will oversee and ensure ACSO’s compliance 
with the Commission on Accreditation for Law Enforcement Agencies (“CALEA”) as well as supervise the Sheriff’s 
Technicians performing related duties. ACSO believes that having a professional, non-sworn classification for the 
CALEA Unit will help to provide stability and create an internal career path while at the same time allow ACSO to 
reallocate the Sergeant currently assigned the CALEA oversight duties, to safety functions.  The new classification job 
specification was approved by the CSC on December 13, 2023.  Staff conducted an external salary survey of the five 
(5) Bay Area counties and did not find any comparable matches.  As such, staff determined that the proposed salary
for the new classification is based on an internal relationship with the Administrative Specialist II (JC 0219)
classification, with recognition that the Sheriff’s Accreditation Supervisor (JC 8758) has supervisory responsibilities and
the critical function specific to law enforcement and the work performed for CALEA-compliance requires specialized
knowledge.  Therefore, staff recommends setting the salary at five percent (5%) above the Administrative Specialist II
(JC 0219) classification.

On February 29, 2024, staff extended an offer to the Alameda County Management Employees Association – Sheriff’s 
Non-Sworn Unit 029 (“ACMEA Unit 029”) to meet and confer on the impacts of the decision to implement the proposed 
salaries for the represented classifications of CIB Director (JC 1289) and Sheriff’s Accreditation Supervisor (JC 8758). 
Staff met with ACMEA Unit 029 on March 26, April 8, and April 22, 2024, and reached agreement on the proposed 
salaries for said new classifications on May 28, 2024.  As such, staff recommends the salaries for the CIB Director (JC 
1289) and Sheriff’s Accreditation Supervisor (JC 8758) classifications as outlined in the attached Salary Ordinance 
amendment. 

The third classification is an Unrepresented classification of Community Oriented Response and Engagement 
(“CORE”) & Re-Entry System of Care Director (“CORE Director”) (JC 6506).  The Youth and Family Services Bureau 
(“YFSB”) was renamed to CORE and said new classification is a clinical position that is an additional layer to the 
existing YFSB clinical classification series.  Therefore, the CORE Director classification will oversee two (2) ACSO 
service areas, CORE behavioral health services and Santa Rita Jail (“SRJ”) re-entry support services.  Both service 
areas play a critical role for individuals upon entry, re-entry, and discharge from SRJ.  Furthermore, the CORE Director 
classification will coordinate and evaluate mental health services to ensure compliance with the Board of State and 
Community Corrections (“BSCC”) clinical and legislative mandates, State and Federal rules, regulations, and 
administrative standards.  In addition to the compliance responsibilities, the CORE Director classification will assist in 
fulfilling the order of the Consent Decree by providing oversight of critical inmate services.  The new classification job 
specification was approved by the CSC on April 3, 2024, and subsequently the classification was retitled and approved 
by the CSC on June 12, 2024.  Staff conducted an external salary survey of the five (5) Bay Area counties and did not 
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find any comparable matches.  As such, staff determined that the proposed salary for the new classification will be 
based on an internal relationship with the subordinate classification of CORE Clinical Manager (JC 6502) and 
recommends setting the salary at fifteen percent (15%) above the CORE Clinical Manager (JC 6502) classification as 
outlined in the attached Salary Ordinance amendment.  

Further, staff recommends updating subsection 3-17.36 of the Salary Ordinance to establish salary administration 
criteria for the three (3) new classifications of 1) Central Identification Bureau Biometric Director (JC 1289), 2) 
Sheriff’s Accreditation Supervisor (JC 8758), and 3) Core & Re-Entry System of Care Director (JC 6506) effective July 
21, 2024. 

Lastly, on April 23, 2024 and April 18, 2024, the HRS received accretion authorization petitions (petitions for 
union representation) from the incumbents in the classifications of Alcohol and Drug Program Administrator (JC 
5072) and Supervisor, Carpenter, Paint and Lock Services (JC 9225), respectively, for representation by ACMEA.  
Staff evaluated said petitions, and on May 15, 2024, notified each respective incumbent and ACMEA that said 
classifications are appropriate for representation by ACMEA, Representation Units R45 and R15, respectively, and 
that if they wished to be placed into a different representation unit, to contact staff within 10 days of the date of the 
notice.  Instead, both incumbents notified staff that they agreed with the recommendation, and on May 23, 
2024, staff notified ACMEA confirming the recommendation will be made to your Board.  As such, staff 
recommends amending the April 9, 2017 through June 24, 2023 MOU between ACMEA and the County to 
include the classifications of Alcohol and Drug Program Administrator (JC 5072) in Representation Unit R45 and 
Supervisor, Carpenter, Paint and Lock Services (JC 9225) in Representative Unit R15 effective July 21, 2024, and 
the Salary Ordinance subsection 1-1.1 by updating the Representation Units from U45 and U15 to R45 and R15, 
respectively, effective the same date. 

SELECTION CRITERIA: 

N/A 

FINANCING: 

Funds are available in the 2023-2024 Approved Budget and will be included in future years’ requested budgets to 
cover the costs resulting from the recommendations. 

VISION 2026 GOAL: 

The recommendations meet the 10x goal pathways of Employment for All in support of our shared vision of 
a Prosperous and Vibrant Economy. Very truly yours, 

Margarita Zamora, Interim Director 
Human Resource Services 

c: CAO 
Auditor-Controller 
County Counsel 
Agency/Department Heads 














