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June 20, 2024 

The Honorable Board of Supervisors 
County of Alameda 
1221 Oak Street 
Oakland, CA 94612 

SUBJECT: APPROVE A FIRST AMENDMENT TO THE COMMUNITY-BASED 
ORGANIZATION MASTER CONTRACT WITH YOUTH ALIVE! TO 
CONTINUE TO PROVIDE HOSPITAL-BASED VIOLENCE 
INTERVENTION COUNSELING FOR YOUTH 

Dear Board Members: 

RECOMMENDATIONS 
A. Approve a First Amendment to the Community-Based Organization Master
Contract (Master Contract No. 900522; Procurement Contract No. 25473) with
Youth ALIVE! (Principal: Joseph Griffin; Location: Oakland) to provide hospital-
based violence intervention counseling for youth, extending the term 7/1/23 –
6/30/24 by 3 months to 9/30/24, and increasing the not-to-exceed amount
from $213,835 to $267,294 ($53,459 increase); and

B. Delegate authority to the Alameda County Health Director, or designee, to
execute the First Amendment subject to approval as to form by County Counsel
and submit executed contract to the Clerk of the Board for filling

DISCUSSION/SUMMARY 
Alameda County Health (AC Health), formerly known as Alameda County 
Health Care Services Agency, requests your Board to approve a Community-
Based Organization (CBO) Master Contract Amendment with Youth ALIVE! to 
continue to provide hospital-based violence intervention counseling to up to 
200 youth and young adults from Alameda County through the Caught in the 
Crossfire Program for an additional three months through 9/30/24. 

Youth ALIVE! is a non-profit, community-based organization in Oakland that 
engages patients at Alameda Health System’s Wilma Chan Highland Hospital, 
UCSF Benioff Children’s Hospital Oakland and Sutter Health Eden Medical 
Center during the window of opportunity when patients are recovering after a 
violent injury. The three trauma hospitals provide direct services to the 
victims, while Youth ALIVE!’s Intervention Specialists provide emotional 
support, work to prevent retaliation, promote alternative strategies for dealing 
with conflicts, identify patients’ short-term needs and help them develop 
plans to stay safe. Following hospital discharge, Intervention Specialists 
continue to provide case management and mentoring by peer role models 
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who assist youth with obtaining employment, high school diplomas, GEDs or college credits and 
link them to other resources to assist in building lifestyles free of violence. 

In 1994, Youth ALIVE! established one of the first hospital-based violence intervention programs in 
the country in partnership with the Alameda County Emergency Medical Services Agency (ALCO 
EMS) and Highland Hospital. The program garnered national recognition as a prototype for effective 
violence intervention and has led to the formation of the National Network of Hospital-based 
Violence Intervention Programs. In 1999, then Attorney General Janet Reno selected Caught in the 
Crossfire as a violence intervention model to be replicated throughout the country. 

ALCO EMS has contracted with Youth ALIVE! since 2008 for Caught in the Crossfire counseling 
services for Alameda County youth. On July 11, 2023, your Board approved the most current CBO 
Master Contract Amendment with Youth ALIVE! (Item No. 30). In the Fiscal Year 2023-2024, Youth 
ALIVE! has identified 340 participants and referred 218 of them to services, which include case 
management, local counseling resources, vocational or other job application assistance, mental 
health services and housing. 

Approval of the amendment and extension of this contract would allow Youth ALIVE! to continue to 
provide services and Alameda County Health, Public Health Department (ACPHD) to complete a 
procurement through the Request for Proposal (RFP #ACPHD-OVP-1017) released on 4/5/24 to 
select a provider for the next contract scheduled to begin 10/1/24. 

SELECTION CRITERIA 
Youth ALIVE! is the most experienced and capable program to provide successful violence 
intervention services for youth in conjunction with the County’s three trauma hospitals. With over 
25 years of experience in violence prevention, Youth ALIVE! is a national leader in the field and 
trains other violence intervention staff throughout the country. 

Since 1991, Youth ALIVE! has worked to help violently wounded people heal themselves and their 
community through their mission of preventing violence and creating young leaders. With the 
support of the City of Oakland and in partnership with Highland Hospital for over 25 years, Youth 
ALIVE! has served thousands of patients. Based upon that track record, in 2008 Youth ALIVE! 
entered into a contract with Alameda County to expand their reach beyond Oakland. Through the 
years, the program’s original scope has been expanded to include the additional trauma hospitals 
and a broader service area. Selecting an established contractor eliminated the need to create a 
new program from the ground up and enabled Youth ALIVE! to quickly expand the number of 
Alameda County youth served. 

On July 11, 2023, your Board approved a Resolution to waive the County’s competitive bidding 
process for this contract as a Sole Source exemption request for Youth ALIVE! was denied by 
General Services Agency on 3/22/23 (Item No. 30). Alameda County Health, Public Health 
Department (ACPHD) is currently conducting a formal RFP #ACPHD-OVP-1017 to select a provider 



The Honorable Board of Supervisors 
June 20, 2024 
Page 3 of 3 

Health.AlamedaCountyCA.gov 

to continue these services with a contract start date of 10/1/24. Youth ALIVE! is a non-profit 
organization, and is exempt from the Small, Local and Emerging Business (SLEB) requirement. 

FINANCING 
Funding for this recommendation ($53,454) comes from Senate Bill (SB) 12, the Maddy Emergency 
Medical Services Fund, and is included in the AC Health FY 2024-2025 Approved Budget. Approval 
of the recommendations will have no impact on net County cost. 

VISION 2026 GOAL 
Providing hospital-based violence intervention counseling to youth and young adults meets the 10x 
goal pathways of Healthcare for All and a Crime Free County in support of our shared vision of a 
Thriving and Resilient Population. 

Sincerely, 

Colleen Chawla, Director 
Alameda County Health 



 

 

Master Contract No. 900522 

Procurement Contract No. 25473 

Amendment No.   First 

 
COMMUNITY-BASED ORGANIZATION MASTER CONTRACT AMENDMENT COVERSHEET 

 
This First Amendment to Procurement Contract (“First Amendment”) is made by the County of Alameda (“County”) and 
Youth Alive hereinafter referred to as the (“Contractor”), with respect to Master Contract No. 900522, Procurement 
Contract No. 25473, (hereinafter “Procurement Contract”), including any and all prior amendments to the Procurement 
Contract. 
 
For valuable consideration, the receipt and sufficiency of which are hereby acknowledged, County and Contractor agree 
to amend the Procurement Contract in the following respects: 
 

I. Except as otherwise stated in this First Amendment, the term of the Agreement shall be modified from “July 1, 2023 - 
June 30, 2024” to “July 1, 2023 - September 30, 2024”, an extension of three months.  
 

II. The attached Exhibit A-1, Program Description and Performance Requirements supplements the original Exhibit A, 
Program Description and Performance Requirements and is hereby incorporated into the Procurement Contract by this 
reference. 
 

III. The attached Exhibit B-1, Additional Terms of Payment, supplements the original Exhibit B, Payment Terms and is 
hereby incorporated into the Procurement Contract by this reference. 

 
IV. The County shall pay Contractor an additional amount not to exceed fifty-three thousand, four hundred fifty-nine 

dollars ($53,459). The not to exceed amount is therefore amended and increased from two hundred thirteen thousand, 
eight hundred thirty-five dollars ($213,835) to two hundred sixty-seven thousand, two hundred ninety-four dollars 
($267,294) over the term of the Agreement and this First Amendment for any or all services under this Procurement 
Contract, including any and all amendments.  
 

V. The attached Exhibit E-1, Audit Report Requirements, is incorporated into the Procurement Contact. 
 

VI. DEBARMENT AND SUSPENSION CERTIFICATION: 
a. By signing this First Amendment and Exhibit D-1, Debarment and Suspension Certification, which is attached and 

incorporated in to this Procurement Contract by this reference, Contractor agrees to comply with applicable federal 
suspension and debarment regulations, including but not limited to 7 Code of Federal Regulations (CFR) 246.3, 
246.4, 246.6, 248.3, 248.22; 24 CFR 200.31, 1003.608; 28 CFR 83.630, 83.670, 29 CFR 95.13, 97.35, 1470.35; 34 CFR 
84.630, 84.670, 206.4, 222.19, 225.3, 226.3, 270.6, 280.3, 303.3, 350.4; 45 CFR 75.205, 75.213, 630.630, 630.670, 
1325.9, 1329.3, 1330.2, 1355.30, 1370.3, and Executive Orders 12549 and 12689. 

b. By signing this First Amendment, Contractor certifies to the best of its knowledge and belief, that it and its 
principals: 

i. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntary 
excluded by any federal department or agency; 

ii. Shall not knowingly enter into any covered transaction with a person who is proposed for 
debarment under federal regulations, debarred, suspended, declared ineligible, or voluntarily 
excluded from participation in such transaction. 

 
VII. Except as expressly modified by this First Amendment, all of the terms and conditions of the Procurement Contract are 

and remain in full force and effect.     
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The Contractor continues to be bound by all provisions of the Master Contract. IN WITNESS WHEREOF and for valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, County and Contractor hereto have executed 
this First Amendment to Procurement Contract, effective as of the date of execution by the County. By signing below, 
signatory warrants and represents that he/she executed this First Amendment to Procurement Contract in his/her 
authorized capacity and that by his/her signature on this First Amendment to Procurement Contract, he/she or the entity 
upon behalf of which he/she acted, executed this First Amendment to Procurement Contract. 
 

 
 

COUNTY OF ALAMEDA 
 

 Youth Alive! 

         
By  Date   By  Date  

 Signature     Signature   
         
Name Colleen Chawla    Name  Joseph Griffin 

       
Title Director, Alameda County Health  Title  Executive Director 

 
APPROVED AS TO FORM 
DONNA R. ZIEGLER, COUNTY COUNSEL 

   

          
 
By 

 
 

 
 

   
 

  
 

 
 

 

 Signature       
          
Name K. Joon Oh    

       
Title Deputy County Counsel    

7/3/20248/9/2024
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EXHIBIT A-1 
PROGRAM DESCRIPTION AND PERFORMANCE REQUIREMENTS 

 
Contractor Name Youth Alive! 

Contract Period July 1, 2024 to September 30, 2024 (extension of 3 months) 

Procurement Contract No. 25473 

   Original Contract Amount $213,835 

First Amendment Amount $267,294 ($53,459 increase) 

 
I. Program Name: Caught in the Crossfire 

 
II. Contracted Services 

Youth ALIVE! will provide Caught in the Crossfire hospital-based Violence Intervention Services to up to 
250 youth and young adults from Alameda County being treated for violent injuries at Highland Hospital/ 
Alameda Health System, UCSF Benioff Children's Hospital Oakland or Eden Medical Center. These Services 
will include hospital-based peer intervention, mentoring, case management and mental health services to 
consenting clients per the description below, with specific objectives and reporting requirements as set 
on this Exhibit A. 
 

III. Contract Deliverables and Requirements 
Process Measures 
Contractor shall provide the following services and report on the following goals, objectives and 
performance measurements on a quarterly basis. Alameda County Emergency Medical Services reserves 
the right to request for additional reports or more specific detail on the required reports listed below. 
 
Goal 1 
Prevent retaliatory violence and reduce the total number of clients injured by interpersonal violence 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Objectives Performance Measures 

1.1 By September 30, 2024, 
Contractor shall reach out 
to up to 250 young victims 
of violent injury referred 
by Alameda County’s four 
trauma centers 

1.2 By September 30, 2024, 
Contractor shall provide 
comprehensive hospital-
based peer intervention, 
mentoring, case 
management and linkage 
to mental health and other 
resources to a minimum of 
180 clients who are eligible 
CiC services 

 

EFFORT (How much did we do?) 
A. No. of inpatient youth referred receiving bedside visit 

from Intervention Specialist  
B. No. of post-release youth referred receiving home visit 

from Intervention Specialist  
C. No. of youth enrolled in CiC program 
D. No. of clients receiving: 

o Emergency fund assistance 
o Assistance with Victim of Crime application 
o Relocation support 
QUALITY (How well did we do?) 

E. % of referred youth who are unresponsive to services 
F. % of referred youth who receive short term crisis 

assistance 
G. % of referred youth who consent to participate in long-

term CiC services 
H. % of clients who are re-hospitalized with a violent injury 

IMPACT (Is anyone better off?) 
I. 90% of participants will not be re-hospitalized for a new 

violence-related injury within one year 
J. 85% of participants will not be arrested for any offense 

for one year 
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Goal 2 
Reduce re-entry into the hospital and the criminal justice system 

 
 
 
 
 
 
 
 
 
 
 
 

 
Goal 3 
Provide clients with assistance obtaining employment and/or further education 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Goal 4 
Link clients with local resources that help them live non-violent lifestyles 

Objectives Performance Measures 

1.3 By September 30, 2024, 
Contractor shall provide 
comprehensive hospital-
based peer intervention, 
mentoring, case 
management and linkage 
to mental health and other 
resources to a minimum of 
180 youth who are eligible 
CiC services 

EFFORT (How much did we do?) 
K. No. of youth enrolled in CiC program 
L. No.  of hours provided by CiC staff of 

o mentoring case management  
o mental health services  

QUALITY (How well did we do?) 
M. % of clients who are not arrested for any offense 
IMPACT (Is anyone better off?) 
N. 85% of participants will not be arrested for any offense 

for one year 

Objectives Performance Measures 

1.4 By  September 30, 2024, 
Contractor shall provide 
comprehensive hospital-
based peer intervention, 
mentoring, case 
management and linkage 
to employment and 
education resources to a 
minimum of 180 youth 
who are eligible CiC 
services 

EFFORT (How much did we do?) 
O. No. of youth enrolled in CiC program 
P. No.  of hours provided by CiC staff of 

o mentoring case management  
o mental health services  

Q. No. of clients: 
o Enrolled/re-enrolled in school or an educational 

support program 
o Enrolled in college 
o Obtained a new job 
o Receiving job assistance 

QUALITY (How well did we do?) 
R. % of participants receiving educational and/or 

employment support  
IMPACT (Is anyone better off?) 
S. 50% of participants will be enrolled in school/college/GED 

program or receive employment assistance/obtain a job 

Objectives Performance Measures 

1.5 By  September 30, 2024, 
Contractor shall provide 
comprehensive hospital-
based peer intervention, 
mentoring, case 
management and linkage 
to mental health and other 
resources to a minimum of 
180 youth who are eligible 
CiC services 

EFFORT (How much did we do?) 
T. No. of clients enrolled in CiC program 
U. No.  of hours provided by CiC staff of 

o mentoring case management  
o mental health services  

V. No. of clients assisted with: 
o Completing (Medi-Cal, SSI, DMV, GA, VOC, etc.) 

documentation 
o Housing 
o Employment 
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Goal 5 
Provide positive peer role models and promote positive alternatives to violence 

 
 
 

 
 
 
 
 

W. No. of clients enrolled in: 
o Counseling  
o Education 

QUALITY (How well did we do?) 
X. % of participants receiving counseling 
Y. % of participants completing documentation 
IMPACT (Is anyone better off?) 
Z. 100% of participants will be linked to a local resource 
AA. 50% of participants will complete a VOC or other 

application for assistance 
BB. 30% of participants will engage in mental health services 

Objectives Performance Measures 

1.6 By  September 30, 2024, 
Contractor shall provide 
comprehensive hospital-
based peer intervention, 
mentoring, case 
management and linkage 
to mental health and other 
resources to a minimum of 
80 clients who are eligible 
CiC services 

 

EFFORT (How much did we do?) 
CC. Hours of training CiC peer intervention staff 
DD. No. of clients enrolled in CiC program 
EE. No.  of hours provided by CiC staff of 

o mentoring case management  
o mental health services  

QUALITY (How well did we do?) 
FF. %  of eligible participants completing 3 and 6 months of 

CiC program 
IMPACT (Is anyone better off?) 
GG. 60% of eligible participants complete 3 months (within 

the 12 months of the contract) 
HH. 30% of eligible participants complete 6 months (within 

the 12 months of the contract) 
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                                                                           EXHIBIT B-1 
TERMS OF PAYMENT 

 
I. Budget Summary (July 1, 2024 to September 30, 2024) 

Budget Item 
AC Health 
Funding 

PERSONNEL EXPENSES 

Intervention Specialists/ Violence 
Interrupters(s) 

$   9,011.25  

Associate Director for Programs $   4,487.50 

Executive Director $   2,218.75  

Mental Health Counselor(s) $   8,739.75 

Intervention Director   

Benefits and Payroll Taxes - 29.76% $   7,278.50 

Personnel Expenses Subtotal $ 31,736.00 

OPERATING EXPENSES 

Brochures and outreach materials   

Client supplies and incentives $     1,327.50 

Communications   

Depreciation $         892.50 

Equipment Maintenance   

Fees and licenses $         250.00 

Insurance $     1,345.75 

IT support $     3,780.50 

Office Rent $     3,305.75 

Office supplies  $     1,828.50  

Printing and Copying $        530.75 

Program equipment $     1,140.25 

Program trainings and meetings $    5,734.00 

Telephone $    1,282.50  

Travel and Transportation $        305.00 

Operating Expenses Subtotal $   21,723.00 

    

TOTAL  $53,459 

 
  

Alameda County will not pay any actual expenses exceeding the amounts set forth in the Budget 
Summary under the column “AC Health Funding” unless prior written approval for those expenses has 
been obtained and appropriate budget adjustments are made so that the total budget amount is not 
exceeded. 
II. Terms and Conditions of Payment 
 

1.   County will use its best efforts to make payment to Contractor upon successful completion and 
acceptance of the following services listed within thirty (30) days upon receipt and approval of invoice. 
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2.   Invoices will be submitted monthly for approval to Michael Gibson, the Emergency Medical Services 

program person assigned to this contract.  
Alameda County Health Care Services Agency 
Michael Gibson, EMS Corps Executive Director 
Emergency Medical Services 
1000 San Leandro Blvd., Suite 200  
San Leandro, CA 94577 

3.   Total payment under the terms of this Agreement will not exceed the total amount of $267,294, and 
monthly payments for services under Exhibit A-1 may not exceed the amount shown in the chart included 
in section 5 of Exhibit B-1 without prior written approval from Alameda County Health (AC Health).  
 

4.   Upon award of this Agreement by County, County and Contractor shall forthwith jointly create a schedule 
governing the timely performance of Contractor’s services hereunder. The agreed upon schedule shall be 
incorporated into this Agreement upon its adoption by the parties and thereafter Contractor shall 
perform all services under this Agreement in conformance with the schedule. 
 

5.   Upon notice to proceed from County, Contractor shall perform FY24-25 work in accordance with the 
following schedule: 

 
 
 
 
 
 
 
 

Invoice Service Period Amount Submission Deadline 

1)  July 1 - 31, 2024  $17,819.66  August 31, 2024 

2)  August 1- 31, 2024  $17,819.67  September 30,2024 

3)  September 1- 30, 2024  $17,819.67  October 31, 2024 

 TOTAL Payments  $53,459   
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EXHIBIT D-1 

 
COUNTY OF ALAMEDA  

DEBARMENT AND SUSPENSION CERTIFICATION 
(Applicable to all agreements funded in part or whole with federal funds and contracts over $25,000). 

 
The contractor, under penalty of perjury, certifies that, except as noted below, contractor, its principals, and any 
named and unnamed subcontractor: 
 

 Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by any 

federal agency; 

 Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency 

within the past three years; 

 Does not have a proposed debarment pending; and 

 Has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent 

jurisdiction in any matter involving fraud or official misconduct within the past three years. 

If there are any exceptions to this certification, insert the exceptions in the following space. 

 
Exceptions will not necessarily result in denial of award, but will be considered in determining contractor 
responsibility.  For any exception noted above, indicate below to whom it applies, initiating agency, and dates of 
action. 
 
Notes:   Providing false information may result in criminal prosecution or administrative sanctions.  The above 
certification is part of the Standard Services Agreement.  Signing this Standard Services Agreement on the signature 
portion thereof shall also constitute signature of this Certification. 
 
CONTRACTOR: Youth Alive! 
 
PRINCIPAL:    Joseph Griffin                                       TITLE:  Executive Director  
 
SIGNATURE: _________________________________DATE: _____________________ 
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