
 

 

                                                                               AGENDA ITEM NO. ______ July 22, 2025 
 
 
June 23, 2025 
 
Honorable Board of Supervisors 
County Administration Building 
1221 Oak Street 
Oakland, CA 94612 
 
SUBJECT: APPROVE AN AGREEMENT WITH 4SIGHT LABS, INC. TO PROVIDE OVERWATCH 

BIOMETRIC MONITORING DEVICES AND LICENSED SOFTWARE SERVICES 
 
Dear Board Members: 
 
RECOMMENDATION: 
 
A. Approve an agreement (Procurement Contract No. 29043) with 4Sight Labs, Inc (Principal: John 

Defalco; Location: San Francisco) to provide Overwatch biometric monitoring devices and licensed 
software services for the contract period 7/1/25 - 6/30/28 in an amount not to exceed $747,000, 
with offsetting revenue from the Adult Medical Trust Fund (84630); and 
 

B. Authorize the Auditor-Controller to make the related budgetary adjustments.  

DISCUSSION/SUMMARY: 
 
The Sheriff’s Office would like to purchase 100 pieces of monitoring devices and technology that 
monitors the health of the County's most at-risk incarcerated individuals.  The OverWatch system is a 
smart safety bracelet that uses wearable sensors to monitor critical vital signs such as heart rate, 
oxygen saturation, and skin temperature. This technology aims to provide real-time data to personnel 
and potentially reduce liability and improve incarcerated individuals’ care. When individual biometric 
readings indicate a potential concern, the system sends real-time notifications to designated staff, thus 
providing a timely response to prevent a medical emergency.  4Sight Labs OverWatch system is 
integrated with Guardian RFID's Spartan devices, which is a base-wide system used at Santa Rita Jail 
(SRJ) to systematically and efficiently track pertinent information related to incarcerated individuals, 
security and observation checks, and the tracking of programs, recreation, and other out-of-cell 
time/activities.   
 
In addition to the regular visual observation in specific locations throughout the jail, such as the 
Outpatient Housing Unit, this layer of monitoring will help SRJ staff monitor those recently arrested 
that may be suffering from chemical dependencies or other medical issues.  Use of these monitoring 
devices will be voluntary for those who wish to cooperate.     
 
SELECTION CRITERIA/PROCESS: 
 
On June 18, 2025, the Sheriff’s Office requested and received Sole Source approval #11089 for 
4Sight Labs, Inc. for the purchase of Overwatch technology – a modular, wireless, mobile platform 
technology that monitors the health of the County's most at-risk incarcerated individuals. Per the 
finding memo from General Services Agency (GSA) Purchasing Department, OverWatch by 4Sight 
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Labs Inc. is the only commercially available system that meets all operational and security 
requirements for monitoring, providing advanced biometric analysis, true continuous data 
transmission, and unmatched tamper resistance.  
 
A Small, Local, Emerging Business (SLEB) Waiver No.10343 was granted by the Office of Acquisition 
Policy (OAP) on 6/23/25 and is valid through 6/30/28. 
 
FINANCING: 
 
The additional appropriation in the amount of $747,000 will be offset with funding from the Adult 
Medical Services Trust Fund (84630).  There will be no increase in net County cost as a result of your 
approval. 
 
VISION 2036 GOAL: 
 
The agreement with 4Sight Labs, Inc. to provide Overwatch biometric monitoring devices and licensed 
software services meets the 10x goal pathways of Crime Free County in support of our shared vision 
of Safe and Livable Communities. 
 
 
Respectfully submitted, 

 
for 
Yesenia Sanchez 
Sheriff-Coroner 
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