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August 7, 2018 

 

 

Honorable Board of Supervisors 

County of Alameda 

1221 Oak Street, Suite 536 

Oakland, CA 94612-4305 

 

Dear Board Members: 

 

SUBJECT: APPROVE PROCUREMENT CONTRACT NO. 17200 BETWEEN THE 

ALAMEDA COUNTY FLOOD CONTROL & WATER CONSERVATION 

DISTRICT AND UNDERWATER RESOURCES, INC. FOR ON-CALL 

UNDERWATER STRUCTURES MAINTENANCE SERVICES  

 

 

RECOMMENDATION:  

 

Approve Procurement Contract No. 17200 between the Alameda County Flood Control & Water 

Conservation District (“District”) and Underwater Resources, Inc. (Principal: Tom Belcher; 

Location: San Leandro, California) for on-call underwater structures maintenance services, with a 

contract period beginning August 7, 2018 through August 6, 2021, in an amount not to exceed 

$750,000.00 (250,000.00 per year).   

 

DISCUSSION/SUMMARY:  

 

The Lake Merritt Flood Control Pump Station acts as a tidal barrier between the Oakland Harbor 

and Lake Merritt.  It controls gravity outflow from the lake and pumps water from the lake to the 

harbor for flood control and water quality purposes.  The pump station also forms a six-lane 

roadway bridge for vehicles, bicycles, and pedestrians at the 7th Street crossing of the Lake Merritt 

channel.  The Lake Merritt Flood Control Pump Station is a vital asset of the District’s overall 

flood control system, essential for the protection of life and property from flooding.  Under normal 

and emergency operating conditions, this facility must operate efficiently, reliably, and sustainably 

to manage stormwater flows.  

 

Underwater Resources, Inc. will be required to perform work identified by the District’s inspection 

services contractor to the satisfaction of the District. 
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SELECTION CRITERIA/PROCESS:  

 

The District developed and issued a Request for Proposal (RFP) No. FLO2018266 on March 20, 

2018, and posted to both the Alameda County Public Works Agency (ACPWA) and General 

Services Agency (GSA) websites.  Also, ACPWA directly solicited certified-SLEB and non-

certified local businesses (from the County’s SLEB database and ACPWA-maintained 

professional services database) by providing them a Notice of the contracting opportunity along 

with an electronic copy of the RFP.  ACPWA conducted a mandatory pre-proposal meeting, and 

a site visit on April 10, 2018, at which time four firms were in attendance:   

 
Firm Name Business Location 

Underwater Resources  San Leandro, CA  

C&W Diving Vallejo, CA  

MM Diving  Kelseyville, CA  

Rubicon Diving  Modesto, CA  

 

Proposals were received on May 1, 2018, and were ranked as follows:  

 

Underwater Resources was determined to be the highest scoring contractor, meeting the 

requirements of the RFP and assembling an exemplary proposal.  Said consultant was selected to 

enter into negotiations with the County.  Underwater Resources is a certified SLEB within 

Alameda County (Certificate Number 16-00068 Exp. August 31, 2019).  

 

FINANCING:  

 

Funding for this contract is included in the Public Works Agency’s Fiscal Year 2018-2019 

Approved Budget and will be requested in subsequent budget years.  There will be no impact to 

the County General Fund, and no increase in net County Cost as a result of this action.  

 

Yours truly, 

 

 

 

Daniel Woldesenbet, Ph.D., P.E. 

Director of Public Works 

DW/PI 

 

Enclosure 

 

c: County Counsel 

Auditor-Controller 

Proposer Rank Total Score  SLEB Local Location 

Underwater Resources  1 262.5 Yes Yes San Leandro, CA  

C&W Diving 2 259.5 No No  Vallejo, CA  

MM Diving  3 199.25 No  No  Kelseyville, CA  
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Procurement Contract No. 17200 

STANDARD SERVICES AGREEMENT 

This Agreement, dated as of August 7, 2018, is by and between the Alameda County 
Flood Control and Water Conservation District, hereinafter referred to as the "District", 
and Underwater Resources, Inc. hereinafter referred to as the "Contractor". 

WITNESSETH 

Whereas, District desires to obtain on-call underwater structures maintenance services 
which are more fully described in Exhibit A hereto ("On-Call Underwater Structures 
Maintenance Services"); and 

Whereas, Contractor is professionally qualified to provide such services and is willing to 
provide same to District; and 0 

Now, therefore it is agreed that District does hereby retain Contractor to provide On-Call -J 
Underwater Structures Maintenance Services, and Contractor accepts such engagement, f\) 
on the General Terms and Conditions hereinafter specified in this Agreement, the 0 
Additional Provisions attached hereto, and the following described exhibits, all of which 0 
are incorporated into this Agreement by this reference: 

Exhibit A 
Exhibit B 
Exhibit C 
Exhibit D 
Exhibit E 
Exhibit F 

Definition of Services 
Payment Terms 
Insurance Requirements 
Debannent and Suspension Certification 
Contract Compliance Reporting Requirements 
The Iran Contracting Act (ICA) of2010 

The term of this Agreement shall be from August 7, 2018 through August 6, 2021 , with 
two, optional one-year renewals. 

The compensation payable to Contractor hereunder shall not exceed seven-hundred and 
fifty thousand dollars ($750,000) for the tenn of this Agreement ($250,000 per year). 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of 
the day and year first above written. 

ALAMEDA COUNTY FLOOD 
CONTROL AND WATER 
CONSERVATION DISTRICT 

' 
By:_~--~ __ /Z--__ 

Signature 

Name: WILMA CHAN 
-------------

Wilma Chan 

Title: President of the Board of Supervisors 

Approved as to Form: 
Donna R. Ziegler, County Counsel 
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UNDER WATER RESOURCES, INC. 

By: dt~ I( .M~, 

Name: 

Signature 

11\o ww>r-s 1< , Be_ t c_ ~ ep-

Thomas Belcher 

Title: President 
---~====~----

Date: '+ { 2 '3 f f g 
--~---------

By signing above, signatory warrants 
and represents that he/she executed this 
Agreement in his/her authorized 
capacity and that by his/her signature 
on this Agreement, he/she or the entity 
upon behalf of which he/she acted, 
executed this Agreement 
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