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Presentation Overview

• Introduction, Health Care Services Agency

• Sustainability Study Process, Eden Health District

• Summary of the completed Study on the Future Sustainability of St. Rose 

Hospital Summary, Innova Group

• Next Steps, St. Rose Hospital Board of Directors
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Purpose of the Study

To determine the desired outcomes for meeting the health needs  
of the community currently served by St. Rose Hospital

Purpose of the Steering Committee

• Select consultants to conduct objective analysis and examine  
options

• Share in the cost of the study and direct consultants

• Make recommendations at the conclusion of the study and 
present those recommendations to key stakeholders
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Timeline of the Study

Apr-23 Steering Committee Formed

May-23 RFP Developed and Distributed to Consulting Firms

Jun-23 RFP Responses Received and Interviews Conducted

Jul-23 Innova Group Selected and Began their work

Jul-23–Sep-23 Study Conducted with Steering Committee  Monitoring

Oct-23 Study Completed and Recommendations Made
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Alameda County Board of Supervisors

October 24, 2023
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Background

• St. Rose and the patients it serves appreciate the past and ongoing support 

of Alameda County, the Board of Supervisors, and the Health Care 

Services Agency including the most recent $5 Million in additional 

funding.

• St. Rose’s independent Board of Directors has, at the recommendation of 

management, been discussing and exploring potential affiliations and 

affiliation partners on an informal basis for the past several years.

• St. Rose welcomed the opportunity to work with The Innova Group and 

St. Rose’s management team worked hard to make sure The Innova 

Group had the information it requested and understood St. Rose’s needs 

and the needs of the community.

23



Steps Already Taken

• St. Rose’s Board of Directors, with the support of management, has 

already engaged Kaufman Hall and Steve Hollis to assist St. Rose and its 

Board of Directors in running a process to identify affiliation 

opportunities and affiliation partners.

• Kaufman Hall is a nationally recognized advisory firm that has 

extensive experience assisting non-profit health systems and 

hospitals in processes similar to that which will be undertaken by St. 

Rose.

• Steve Hollis is a local healthcare expert who has extensive 

knowledge about the local healthcare marketplace and strategic 

affiliations.
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The Process

• St. Rose’s Board of Directors, with the assistance of Kaufman Hall and 

Steve Hollis, will run a process which includes the following:

• Identifying St. Rose’s needs and the needs of stakeholders including 

the communities served by St. Rose.

• Developing a request for proposal which identifies St. Rose’s needs 

and expectations for any affiliation and affiliation partner.

• Identifying potential affiliation and affiliation partners.

• Soliciting proposals from all potential affiliation partners.

• Developing objective criteria by which the St. Rose’s Board of 

Directors will evaluate proposed affiliations and affiliation partners.
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Next Steps

• St. Rose’s Board of Directors will be working closely with Kaufman Hall and 

Steve Hollis to develop a Request for Proposal.

• St. Rose will move quickly while maintaining the integrity of the process and 

fairness to all potential affiliation partners especially those who were not part 

of the Steering Committee process.

• St. Rose will provide regular updates to stakeholders while maintaining the 

confidentiality and integrity of the process.

• St. Rose will work closely with Cal-Mortgage and other regulatory agencies 

to keep them apprised of the process so as to avoid any unnecessary delays.

• Above all else, St. Rose is committed to a fair and objective process that will 

hopefully result in several exciting affiliation opportunities for St. Rose that 

will benefit the communities it serves. 
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Thank you
Questions?
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