AGENDA November 12, 2024

BOARD OF SUPERVISORS

KEITH CARSON
Supervisor, Fifth District

November 4, 2024

Honorable Board of Supervisors
Alameda County Administration Building
1221 Oak Street, Suite 536

Oakland, CA 94612

Dear Board Members:

SUBJECT: DIRECT THE TREASURER TO DEVELOP AN ETHICAL INVESTMENT POLICY
TO BE ADDED TO THE ALAMEDA COUNTY INVESTMENT POLICY

RECOMMENDATION:

A. Direct the Treasurer to develop an Ethical Investment Policy in
consultation with community stakeholders, including but not limited to
communities of color, unions, and local organizations;

B. Submit the Ethical Investment Policy to the Board of Supervisors within 35
days; and

C. Return to the Board of Supervisors within six months of submitting the
Ethical Investment Policy with an implementation plan and subsequently
report on implementation annually.

SUMMARY/DISCUSSION:

As we continue to seek responsible and sustainable management of Alameda
County’s financial resources, the Board requests your leadership in developing
an Ethical Investment Policy for the County Investment Pool which will become
part of the Investment Policy Statement (IPS) that governs the Pool. This policy
reflects our county’s core values of sustainability, social responsibility, and
compassion through universal criteria for favoring some investment options while
excluding others. Alameda County has a history of making investment decisions
in alignment with our values such as the September 1985 unanimous action to
divest from South Africa and the September 1996 unanimous decision to bar
investing in companies that do business with Burma.

The legal requirements under California law of a government fund are to ensure
safety, liquidity and finally yield (return), in that order. As a county, we are
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allowed to incorporate other considerations, such as fostering inclusive growth,
supporting environmental sustainability, and respecting human rights.

To guide the creation of this policy, we ask you to consider the following key
elements:

1. Inclusion and Exclusion Criteria: To promote ethical standards, we ask
you to establish guidelines identifying industries and corporations that do
align with the county’s values, as well as those that don’t. These criteria
will help guide your office in making investment decisions, creating a
transparent framework that reflects our commitment to ethical
responsibility.

2. Social Responsibility: Develop specific criteria for excluding investments in
industries, corporations, or even governments that perpetuate harm to
communities and to our planet, and which violate the County’s mission
and its vision. Such exclusion criteria may include such things as fossil fuel
extraction, the production and sale of weapons, or companies with a
persistent record of direct involvement in severe human rights violations,
such as war crimes, apartheid, and crimes against humanity.

3. Inclusion and Equity: Prioritize investments in companies that actively
promote diversity, equity, and inclusion, especially in their workforce,
management practices, and community engagement efforts.

4. Sustainability: Encourage investments in environmentally sustainable
projects and organizations, especially those combating climate change
and advancing renewable energy solutions.

5. Community Impact: Favor investments that directly support the well-
being of Alameda County residents, particularly marginalized
communities, by fostering job creation, housing opportunities, and access
to essential services.

The mission of Alameda County is to enrich the lives of our residents through
visionary policies and accessible, responsive, and effective services.
Development of an Ethical Investment Policy should incorporate a robust
community consultation phase, engaging a diverse range of stakeholders
including communities of color, unions, and local organizations. Their input will
be invaluable to ensure the policy aligns with the diverse needs and values of
our county.

Please submit a draft of the Ethical Investment Policy to the Treasury Oversight
Committee for their review on December 11th, 2024, and then to the Board of
Supervisors’ for their review at their December 17th, 2024, meeting. Once
approved, the Treasurer should return to the Board of Supervisor to report on the
implementation plan for the Ethical Investment Policy within six months.
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| look forward to seeing Alameda County lead the way in ethical and inclusive
investment practices.

FINANCING:
There is no net County cost as a result of this action as funds for any consultation
needed are included in the Treasurer’s FY 24/25 budget.

VISION 2036 GOAL:
This direction meets the 10X goal of Accessible & Integrated Infrastructure and in
support of our shared vision of a Prosperous and Vibrant Economy.

Sincerely,

i G

Keith Carson
Supervisor, Fifth District

cc: Henry Levy, Treasurer

KC:aes



Campbell-Belton, Anika, CBS

- 122 Agercta #2F

From:
Sent:
To: .
Subject:

acgovnoreply

Tuesday, November 12, 2024 10:46 AM

Clerk of the Board

Board of Supervisors Regular Meeting - 11/12/2024 - Public Comment

First Name

Antonia

Last Name

Mason .

Email

mason.antonia@gmail.com

Phone Number

+1(415)-530-8648

Meeting Date
11/12/2024

Agenda Item No.



27

Meeting Type (Supported by the Clerk of the Board)

Board of Supervisors Regular Meeting

Comment

This is a solution in search of a problem.

It's not the right time, the County has a lot on its plate

It's impossible to implement — incredibly broad portfolio.

Sent from Board of Supervisors | Alameda County
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Campbell-Belton, Anika, CBS

From: acgovnoreply
Sent: - Tuesday, November 12, 2024 2:16 PM
To: Clerk of the Board
Subject: Board of Supervisors Regular Meeting - 11/12/2024 - Public Comment
First Name
Claire
Last Name
Frost
Email

cirfrost®@zmail.com

Meeting Date

11/12/2024

Agenda Item No.

27

Meeting Type (Supported by the Clerk of the Board)



Board of Supervisors Regular Meeting

Comment

I would like to strongly endorse the effort for alameda county to divest from Israel. The genocide they

are carrying out in Gaza is horrendous and we must not support their fascist agenda.

Thank you for adding my comment!

All best,
Claire

Sent from Board of Supervisors | Alameda County
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Campbell-Belton, Anika, CBS

From: Dave Robinson <dbrdbr@gmail.com>

Sent: ' Tuesday, November 12, 2024 6:25 AM

To: Clerk of the Board

Subject: Board of Supervisors meeting 11/12/24 item 28, encrypted cast vote records - oppose

Regarding Item 28 at the 11/12/2024 Board of Supervisors meeting:

| oppose-Supervisor Carson's proposals to encrypt cast vote records and to weaken privacy protections for voters in small
precincts.

Instead, | support the unrestricted public release of cast vote records after the few votes from small precincts have been
removed from the data.

Encryption is a technology to exclude some people from access to information and provide it to others. Who does
Supervisor Carson intend to exclude or include? If the sensitive information has been removed from the data, what
remaining information needs to be kept from the excluded group? For those with access to decrypted data, does
Supervisor Carson intend to impose any legal restrictions on their use or redistribution of the data? These questions have

not been addressed.

The secured PDF files recommended by the Secretary of State do not restrict access to the data, but establish its
authenticity by preventing modification of the files. The authenticity of plain-text data files can be established by the
hashing techniques that are also described in the Secretary of State's memo.

The Board's earlier decision to publicly release cast vote records was backed by months of deliberation by the Elections
Commission and community input. Today's proposal was prepared behind closed doors and only the bare minimum of

public notice was provided.

San Francisco, which apparently has no small precincts requiring removal, releases cast vote records without restrictions
by posting unencrypted data on the internet. In Alameda County, the small precincts amount to less than 0.1% of votes,
and the Registrar of Voters has already implemented a method to remove them.

| ask the Board to stay true to its original intent, and that of the Elections Commission, by not rushing to change a robust
method to protect small-precinct voter privacy or impose restrictions on access to cast vote records.

Dave Robinson

Hayward resident
** This email was sent from an external source. If you do not know the sender, do not click on links or attachments. **



Campbell-Belton, Anika, CBS
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From:
Sent:
To:
Subject:

acgovnoreply

Tuesday, November 12, 2024 10:58 AM

Clerk of the Board

Board of Supervisors Regular Meeting - 11/12/2024 - Public Comment

First Name

David

Last Name

Rapson

Email

daverapson32@gmail.com

Phone Number

+1 (510)-286-2080

Meeting Date
11/12/2024

Agenda Item No.



27

Meeting Type (Supported by the Clerk of the Board)

Board of Supervisors Regular Meeting

Comment

We, the People, do not elect our public officials to impose their personal ethics, moral codes,
guiding principles, etc. on us. Likewise, we don’t want our representatives to formulate and
implement public policies based upon belief systems that don't reflect the belief systems of ALL
of us. However, we do expect our elected officials to act ethically. Hopefully, our elected officials
learned from the last election that the people who elected them are sick and tired of the virtue
signaling that has overwhelmed good governance. Cease attempting to impose purity tests on
those of us who elected you to perform the fundamental function of effectively governing
Alameda County. Do only the job that you were elected to do. We do not elect the members of
the Board of Supervisors to weigh in on foreign policy or to create and implement laws or
resolutions that bow to vocal minorities. One hopes that you have learned that to do so creates
only divisions among community members. Be uniters, not dividers.

Vote NO on Agenda Item 27. The County's Investment Policy should NOT be formulated around
the agendas of special interest groups.

Sent from Board of Supervisors | Alameda County




Campbell-Belton, Anika, CBS

|-19-2 Agrde 2.7

From:
Sent:
To:
Subject:

acgovnoreply
Tuesday, November 12, 2024 9:18 AM
Clerk of the Board

Board of Supervisors Regular Meeting - 11/12/2024 - Public Comment

First Name

E. Denise

Last Name

Wong

Email

aeternitasx3@amail.com

Phone Number

+1 (646)-926-3048

Meeting Date
11/12/2024

Agenda Item No.

13



27

Meeting Type (Supported by the Clerk of the Board)

Board of Supervisors Regular Meeting

Comment

Good morning. My name is Denise Wong and | am an Oakland resident. I'm a constituent in
District 3 and in my day job, | lead a statewide coalition for environmental justice with an NGO
also based here in Oakland. I'm here in support of Item 27 and the efforts to develop an Ethical
Investment Policy.

The Board of Supervisors‘ has a responsibility to protect Alameda County from the progressively
dire impacts of climate change.

Prolonged droughts and extreme heat have increased the intensity of wildfires. The fires in 2018
and 2020 led to some of the worst air quality in the county's recorded history. Increased
rainstorms, such as those that occurred in the winter of 2023, overwhelm local stormwater
infrastructure and have led to sanitation disasters like street flooding.

Also, extreme temperatures have also forced Alameda County residents to go without power for
hours or even days, preventing residents from charging vital medical devices or exacerbating
food insecurity since their food would spoil quicker without a working refrigerator.

With this in mind, how is it logical, justifiable, or conscionable for the county to continue
investing over $140 million in companies actively contributing to the climate crisis via direct
enablement to Israel's genocidal campaign in Occupied Palestine? Israel emitted an estimated
281,000 metric tons of carbon dioxide during the first two months of the genocide in Gaza,
released over thirty-seven million tons of toxic dust into the air via the destruction of buildings,
and supporting multinational fossil fuel companies with business interests in Israel.

It should go without saying that the county's investment in genocide is a massive humanitarian

14
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From:
Sent:
To:
Subject:

acgovnoreply

Tuesday, November 12, 2024 12:46 PM
Clerk of the Board

Board of Supervisors Regular Meeting - 11/12/2024 - Public Comment

First Name

Ellen

Last Name

Peete

Email

ellen.peete@yahoo.com

Meeting Date
11/12/2024

Agenda Item No.
27

Meeting Type (Supported by the Clerk of the Board)



Board of Supervisors Regular Meeting

Comment

| am a Livermore resident who strongly supports and urges the Board of Supervisors to develop
an Ethical Investment Policy. It is important to do so in consultation with community
stakeholders, including but not limited to communities of color, unions, and local organizations.
The call is to prohibit investments in companies that facilitate and enable state violence, war
occupation, repression, or violations of international law and human rights, such as apartheid
and genocide. This includes, but is not limited to 1) Companies that facilitate and enable Israeli
apartheid and occupation of the Palestinian people; 2) Industries of security, defense, and
military, including companies that transport military goods; and 3) Industries of mass
incarceration and detention, including companies that use prison labor.

Neighboring cities such as Richmond and Hayward have already adopted similar policies.

Alameda County has a history of ethical divestment stretching back decades, and | ask you to
continue that proud and powerful tradition. Thank you.

Sent from Board of Supervisors | Alameda Coupty
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From:
Sent:
To:
Subject:

acgovnoreply

Tuesday, November 12, 2024 11:16 AM

Clerk of the Board

Board of Supervisors Regular Meeting - 11/12/2024 - Public Comment

First Name

Isabella

Last Name

Bueti

Email

phueti®@amail.com

Phone Number

+1 (180)-522-3077

Meeting Date
11/12/2024

Agenda Item No.



27

Meeting Type (Supported by the Clerk of the Board)

Board of Supervisors Regular Meeting

Comment

Hello | am a resident of Emeryville — I called into the meeting today but fike many other people
did not get to speak. | am writing in favor of item 27 —

| want to speak to the argument that the county divesting from apartheid and genocide is
somehow taking resources and attention from our local issues, is somehow performative — |
encourage the board to consider the glaring/violent hypocrisy of investing their constituent’s tax
dollars in companies such as caterpillar that are bulldozing homes in Palestine as we speak —
how do we justly address homelessness or "public safety" here in our county while perpetuating
homelessness, death and destruction of communities ANYWHERE? This is the least you can
possibly do. | hope you see and listen to the many, many people, many of whom are Jewish, who
showed up in support of this item today.

To Supervisor Miley -- "hopefully they got that out of their system" is a horribly disrespectful
thing to say to and about your constituents. Our voices are loud so that you listen. Our voices

are loud because it is day 402 of a genocide. We are not a nuisance.

Thank you for considering this item. Please do the right thing.

Sent from Board of Supervisors | Alameda County




Campbell-Belton, Anika, CBS
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From:
Sent:
To:
Subject:

acgovnoreply
Tuesday, November 12, 2024 12:43 PM

Clerk of the Board
Board of Supervisors Regular Meeting - 11/12/2024 - Public Comment

First Name

Johnny

Last Name

Verive

Email

iochnnvandshana@yahoeo.com

Meeting Date
11/12/2024

Agenda Item No.
27

Meeting Type (Supported by the Clerk of the Board)



Board of Supervisors Regular Meeting

Comment

| am a Livermore resident who strongly supports and urges the Board of Supervisors to develop
an Ethical Investment Policy. It is important to do so in consultation with community
stakeholders, including but not limited to communities of color, unions, and local organizations.
The call is to prohibit investments in companies that facilitate and enable state violence, war
occupation, repression, or violations of international law and human rights, such as apartheid
and genocide. This includes, but is not limited to 1) Companies that facilitate and enable Israeli
apartheid and occupation of the Palestinian people; 2) Industries of security, defense, and
military, including companies that transport military goods; and 3) Industries of mass
incarceration and detention, including companies that use prison labor.

Neighboring cities such as Richmond and Hayward have already adopted similar policies.

Alameda County has a history of ethical divestment stretching back decades, and | ask you to
continue that proud and powerful tradition. Thank you.

Sent from Board of Suservisors | Alameda County




J1-12-24 Asprce #27

Campbell-Belton, Anika, CBS

From: acgovnoreply

Sent: Monday, November 11, 2024 8:57 PM

To: Clerk of the Board

Subject: Board of Supervisors Regular Meeting - 11/12/2024 - Public Comment
First Name
Lakshmi
Last Name

Rajagopalan

Email

luxguru@amail.com

Meeting Date
11/12/2024

Agenda Item No.

Public Comment on Agenda ltem 27

Meeting Type (Supported by the Clerk of the Board)



Board of Supervisors Regular Meeting

Comment

Honorable Board of Supervisors of Alameda County,

I'strongly support and urge the Board of Supervisors to develop an Ethical Investment Policy in
consultation with community stakeholders, including but not limited to communities of color,
unions, and local organizations that prohibits investments in companies that facilitate and enable
state violence, war occupation, repression, or violations of international law and human rights,
such as apartheid and genocide. This includes, but is not limited to 1) Companies that facilitate
and enable Israeli apartheid and occupation of the Palestinian people; 2) Industries of security,
defense, and military, including companies that transport military goods; and 3) Industries of
mass incarceration and detention, including companies that use prison labor.

Neighboring cities such as Richmond and Hayward have already adopted similar policies.
Alameda County has a history of ethical divestment stretching back decades, and | ask you to

continue that proud tradition. Thank you.

Best,
Lakshmi

Sent from Board of Supervisgrs | Alameda County
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Campbell-Belton, Anika, CBS

From: acgovnoreply

Sent: Monday, November 11, 2024 9:01 PM

To: Clerk of the Board

Subject: Board of Supervisors Regular Meeting - 11/12/2024 - Public Comment
First Name
Lakshmi
Last Name

Rajagopalan

Email

luxguru@gmail.com

Meeting Date
11/12/2024

Agenda Item No.
27

Meeting Type (Supported by the Clerk of the Board),

16



failure. But even from a purely rational perspective - we cannot fund our own destruction.

1 urge the Board of Supervisors to vote yes today on Supervisor Carson's letter to direct the

county treasurer to develop an ethical investment policy that would permanently end these
investments. Thank you.

Sent from Board of Sunervisors | Alameda County

15
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Campbell-Belton, Anika, CBS

From: lisa@delightfullycranky.com

Sent: Monday, November 11, 2024 1:53 PM

To: Clerk of the Board

Subject: comment in support of item 27 of the meeting 11/12/24

My name is Lisa Jervis and | have been an Alameda County resident since 1994 and an Alameda County business owner
since 2014. As a Jewish person | am heartbroken by the thought that my tax dollars are invested in institutions that
support and profit from violence against Palestinians in the supposed name of my safety. | so very much want to see my
municipality divest from companies that harm our communities.

I am strongly in support of item 27 on the 11/12/24 agenda, Supervisor Carson's proposal to direct the Treasurer to
develop an Ethical Investment Policy. Funding military occupation and industries of war supports continuing violence,
human rights violations, and untold human suffering. We have a moral obligation to keep our public tax dollars from

contributing to these harms. We can end our complicity with better policy!

Thank you.

** This email was sent from an external source. If you do not know the sender, do not click on links or
attachments, **



Campbell-Belton, Anika, CBS
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From: -
Sent:
To:
Subject:

acgovnoreply

Tuesday, November 12, 2024 11:33 AM
Clerk of the Board

Board of Supervisors Planning Meeting - 11/12/2024 - Public Comment

First Name

Narda

Last Name

Skov

Email

nardaskov@vyahoo.com

Phone Number

+1(510)-658-3828

Meeting Date
11/12/2024

Agenda Item No.



27

Meeting Type (Supported by the Clerk of the Board)

Board of Supervisors Planning Meeting

Comment

Please do not get distracted by items that are out of our jurisdiction. We have far more pressing
issues in Alameda County (schools, safe drinking water, homeless) than to spend precious time
on BDS.

Thank you.
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From:
Sent:
To:
Subject:

acgovnoreply

Tuesday, November 12, 2024 6:09 PM

Clerk of the Board

Board of Supervisors Regular Meeting - 11/12/2024 - Public Comment

First Name

Rita

Last Name

Fabi

Email

ritapfabi@gmail.com

Phone Number

+1 (818)-521-2556

Meeting Date

11/12/2024

Agenda ltem No.



27

Meeting Type (Supported by the Clerk of the Board)

Board of Supervisors Regular Meeting

Comment

Dear Board of Supervisors,

I'd like to share my feedback on Agenda ltem No 27 from Supervisor Carson to develop an Ethical
investment Policy.

1. With the many very serious issues facing our county right now - what specific problem is Supervisor
Carson trying to address? This seems to be a solution in search of a problem.

2. My child attends Piedmont Middle School and, today, he was in a lockdown due to a threat of a
potential active shooter. Why is Supervisor Carson spending time thinking about ethical investments
instead of thinking about how we can best fund and support our schools and law enforcement to protect
our children???

3. Finally, this is extremely broad and would take extensive resources and time to implement, taking time

away from more important and immediate needs.

Our supervisors time is better spent addressing the serious issues and problems facing our county today.

This item seems very out of touch with your actual constituents.

Sent frem Board of Supervisors | Alameda County



Campbell-Belton, Anika, CBS
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From:
Sent:
To:
Subject:

acgovnoreply

Tuesday, November 12, 2024 10:42 AM
Clerk of the Board

Board of Supervisors Regular Meeting - 11/12/2024 - Public Comment

First Name

Shana

Last Name

Peete

Email

Phone Number

+1 (925)-579-1497

Meeting Date
11/12/2024

Agenda Item No.



27

Meeting Type (Supported by the Clerk of the Board)

Board of Supervisors Regular Meeting

Comment

| am a Livermore resident who strongly supports and urges the Board of Supervisors to develop
an Ethical Investment Policy. It is important to do so in consultation with community
stakeholders, including but not limited to communities of color, unions, and local organizations.
The call is to prohibit investments in companies that facilitate and enable state violence, war
occupation, repression, or violations of international law and human rights, such as apartheid
and genocide. This includes, but is not limited to 1) Companies that facilitate and enable Israeli
apartheid and occupation of the Palestinian people; 2) Industries of security, defense, and
military, including companies that transport military goods; and 3) Industries of mass
incarceration and detention, including companies that use prison labor.

Neighboring cities such as Richmond and Hayward have already adopted similar policies.

Alameda County has a history of ethical divestment stretching back decades, and | ask you to
continue that proud and powerful tradition. Thank you.

Sent from Board of Supervisors | Alamada Couniv

10
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From:
Sent:
To:
Subject:

acgovnoreply

Tuesday, November 12, 2024 10:08 AM

Clerk of the Board

Board of Supervisors Regular Meeting - 11/12/2024 - Public Comment

First Name

Stewart

Last Name

Florsheim

Email

stewartflorsheim®@amail.com

Phone Number

+1(151)-038-8413

Meeting Date
11/12/2024

Agenda Item No.

11



27

Meeting Type (Supported by the Clerk of the Board)

Board of Supervisors Regular Meeting

Comment

| am against Item 27. | think it's a solution looking for a problem! It's too broad to implement
and could lead the county into areas where it should not tread. Thank you!

Sent from Board of Supervisors | Alameda County

12





