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WHAT IS THE RTIC?

Real Time Information Center (RTIC)

The RTIC is dedicated to enhancing public safety and 

security throughout Alameda County. Our mission is to 

provide timely information to first responders and our 

outside agency partners. 



HOW DO WE DO THIS?

Real Time Information Center

We leverage advanced technology to support proactive 

policing, effective crime prevention, and rapid response 

to incidents. 

Committed to transparency, accountability, and 

community collaboration the RTIC strives to create a 

safer environment for all residents of Alameda County. 



CONCEPT TO REALITY



THE BEGINNING



WHERE WE ARE TODAY



ACSO RTIC DEFINED



RTIC COMPONENTS

STAFF

DFRPTZ

ALPR

Automated License Plate 

Reader (ALPR)

Pan, Tilt, Zoom Cameras 

(PTZ)

Drone First Responder 

(DFR)

Staff (Profession & Sworn)



CURRENT STAFFING

Current

1 Sergeant 

1 Sheriff’s Technician

1 Crime Technician

Coming Soon

Senior Crime Analyst Position 
Coming Soon 



MULTI-AGENCY COLLABORATION

Liaison with outside agencies, crime analysts, RTIC/RTCC

 and investigative intel units.  



FLOCK OS

   Flock OS



CA LAW AND AGENCY POLICY

   

ACSO DOES NOT SHARE ALPR DATA WITH 

FEDERAL AGENCIES OR OUTSIDE CA 

AGENCIES.

WE DO NOT USE ALPR DATA FOR 

IMMIGRATION, REPRODUCTIVE RIGHTS OR 

GENDER AFFIRMING CARE!

• CA STATE LAW (SB-54 / SB-34) 

• ACSO POLICY 



TRANSPARENCY 



FLOCK SAFETY ALPR



ALPR TRANSPARENCY 



FLOCK CONDOR 



DRONE FIRST RESPONDER



CURRENT RTIC FUNCTIONS

ACSO recently acquired Prepared 911 for the RTIC. 



DRONE FIRST RESPONDER



DRONE FIRST RESPONDER



DRONE FIRST RESPONDER



DFR TRANSPARENCY



DFR INTEGRATION 



DRONE FIRST RESPONDER



DRONE FIRST RESPONDER



RESIDENT CAMERA CONNECT



BUSINESS CAMERA CONNECT



CASE STUDY #1 – MURDER

In September of 2021, a murder victim’s body was dumped on Redwood Road in unincorporated 

Alameda County.  The area where the body was dumped was a rural and there were no leads in the 

case.  

A Flock Safety ALPR camera, within the Hillcrest Estates residential community, captured the license 

plate of the suspect vehicle, which was later confirmed to be driven by the killer.  The Flock Safety 

ALPR technology was instrumental in linking the suspect vehicle to the killer.  Without the Flock Safety 

ALPR, the suspect vehicle likely would not have been discovered, and the identity of the killer would be 

unknown leading this case to be potentially unsolved. 



CASE STUDY #2 – MURDER

In December of 2022, a murder (shooting) occurred on N. 

6th Street in Castro Valley.  The suspect vehicle was captured on 

several private video surveillance cameras, but the type of 

vehicle (make, model and license number) could not be 

identified. Circumstantial evidence led investigators to a possible 

vehicle of interest. 

Flock Safety ALPR cameras were utilized to confirm the license 

plate of the suspect vehicle and place the vehicle in the area of 

the murder. Flock Safety ALPR cameras were instrumental in 

helping investigators to locate the car and obtain more evidence, 

which ultimately helped solve the case after an interview with the 

registered owner (an eyewitness), identified the killer leading to 

his arrest.



COMMUNITY SUPPORT



QUESTIONS

Sergeant 
Fenton Culley
510-667-3605

fculley@acgov.org



Crime Against Persons 2024 2025 % Change # DIFF
Homicide 3 1 -67% -2
Rape 7 6 -14% -1
Sodomy 7 1 -86% -6
Sexual Assault with an Object 3 0 -100% -3
Fondling 6 12 100% 6
Aggravated Assault 75 59 -21% -16
Simple Assault 166 205 23% 39
Threats 18 16 -11% -2
Kidnapping/Abduction 13 12 -8% -1
Incest 2 0 -100% -2

Total Violent Crimes 300 312 4% 12

Crime Against Property 2024 2025 % Change # DIFF
Robbery 44 29 -34% -15
Burglary/Breaking & Entering 33 23 -30% -10
Larceny, Theft 258 339 31% 81
Motor Vehicle Theft 113 85 -25% -28
Arson 3 4 33% 1
Counterfeiting/Forgery 9 10 11% 1
Destruction/Vandalism 101 90 -11% -11
Embezzlement 5 1 -80% -4
Extortion/Blackmail 1 1 0% 0
Fraud Offenses 23 49 113% 26
Stolen Property Offenses 37 15 -59% -22

Total Property Crimes 627 646 3% 19

Crime Against Society 2024 2025 % Change # DIFF
Curfew/Vagrancy/Loitering 7 1 -86% 6
Disorderly Conduct 19 40 111% 11
Driving Under the Influence 16 23 44% 7
Drug Equipment Violations 65 90 38% 25
Drug/Narcotic Violations 84 99 18% 15
Family Offenses, Nonviolent 7 6 -14% -1
Liquor Law Violations 1 4 300% 3
Pornography/Obscene Materials 5 5 0% 0
Prostitution Offenses 0 2 0% 2
Trespassing 32 46 44% 14
Weapon Law Violations 30 34 13% 4

Total Society Crimes 266 350 32% 86

Castro Valley Sector 3 NIBRS Report 2024-2025
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