Alameda County Board of Supervisors
Personnel, Administration, and Legislation (PAL) Committee
LEGISLATIVE POSITION REQUEST FORM

Submission deadline is noon on the Monday two weeks prior to the PAL meeting.
See FAQ for additional instructions.

Title (Bill/Reg. No., Bill/Reg. Title, Author):
Version (Date amended):
Position Requested:
Current Status of Bill/Regulation (Has the bill been
referred to committee, or set for hearing? If so,
when and what committee? Next hearing?) (Where
relevant include comment period dates/deadlines):

Federal advocacy for Head Start programs.

Click or tap here to enter text.

Support

The DOGE has recently delayed funding of the Head Start
program and future funding is at risk.

Alignment Shared Visions 10X Goals Operating Principles
with Vision Thriving & Resilient Population Employment for All Collaboration
2026: Safe & Livable Communities Eliminate Homelessness Equity

Healthy Environment Eliminate Poverty and Hunger Fiscal Stewardship

OX OKX

Prosperous & Vibrant Economy Crime Free County Innovation
Healthcare for All

Accessible Infrastructure

Ll
Ol
O Sustainability
Ul

XOOOKXKKX

Access

Alignment with Legislative Platform (i.e. “issue”/plank or
N/A if not in legislative platform)

Summary (Summary of item, use Legislative Counsel’s Digest, Bill Analysis, or Bill Summary):

The federally funded Head Start program was started in 1965 as a way to provide early childhood education, health,
nutrition, and parent involvement services to low-income children and families. The DOGE is delaying this critical
funding which would result in the disruption of care for hundreds of children and families in Alameda County. In
Alameda County, there are seven federally funded Head Start contractors serving 3306 children. These policies that
invest in programs to strengthen families and support working parents have resulted in data that shows children
involved in the program are twelve percent less likely to live in poverty as an adult, and twenty-nine percent less likely
to receive public assistance. We have the responsibility to invest in resources that result in positive outcomes for
families and children where our most vulnerable young children succeed in school and life beyond school. Please
advocate to reject efforts to eliminate or weaken the Head Start program funding at the federal level.

Click or tap here to enter text.

Background of Bill:

[0 New bill
[J Amended
[J Gutand Amend

[0 Previously Introduced
0 Clean-Up Bill
OO0 Urgency Clause

[0 Similar to other current bills we have positions on

Seeking Amendments?

Choose an item.

Previous Legislation:

Click or tap here to enter text.

If YES, attach amendments.

Do all other impacted agencies/departments concur?

‘ Choose an item.

If YES, list each department and contact person. If NO, see FAQ.

Click or tap here to enter text.

Potential State/Federal Fiscal Impacts (include $
estimate):

Federal funding is at risk of being reduced or eliminated.

Potential Net County Cost Impacts (include $
estimate):

Potential funding needed from Alameda County should the
federal funding be discontinued.

Fiscal Impact:

[0 Adds revenue

[0 Unfunded mandate
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LEGISLATIVE POSITION REQUEST FORM

Additional costs

Reduces or reduces fees

Minor impact — program absorption
None of the above

0 Cost savings

[1 New/increased fees to offset costs
[0 Includes appropriation
Ol
Ul

oo

Redirects resources

Changes fines/penalties
Potential Impacts to County Residents (Include specific data):
Loss of services that benefit low-income families and children.

Potential Impacts to County Programs, Services, Operations or Departments (Be specific):
Potential need for additional funding and services if Head Start funding is reduced or eliminated.

Reporting Requirements:
Requires one-time report/study [0 Requires new reporting form(s)
[0  Requires annual report [0 Requires amended reporting form(s)
[0 No reporting requirement

List Known Supporters: First 5 of Alameda County, National Head Start Association, Save the Children
Action Network, US Senator Bernie Sanders, US Senator Mazie Hirono, US Senator
Ed Markey, US Representative Jim McGovern, Wisconsin Governor Tony Evers,
and many more legislators and organizations.

List Known Opposition: Click or tap here to enter text.

Requestor (who is asking for the County to take a position? e.g., agency/dept., association, organization)
Alameda County BOS D4, Nate Miley

Approved by Department Head Click or tap here to enter text.

(Name/Date):

Submitter (Name, Title, Dept.): Valerie Arkin, Supervisor’s Assistant, BOS D4
Submission Date: April 21, 2025

CAO Analyst: Click or tap here to enter text.

Additional Comments: Click or tap here to enter text.

For Internal CAO Use Only:

Date Received: Click or tap here | Date to Analyst: Click or tap here | Date from Analyst: Click or tap here
to enter text. to enter text. to enter text.
Target PAL date: Click or tap here | CAO recommendation: Click or tap here to enter text.
to enter text.

Page 2 of 2
Form revision 01/09/2020



Alameda County Board of Supervisors
Personnel, Administration, and Legislation (PAL) Committee
LEGISLATIVE POSITION REQUEST FORM

Submission deadline is noon on the Monday two weeks prior to the PAL meeting.
See FAQ for additional instructions.

Title (Bill/Reg. No., Bill/Reg. Title, Author): NA: Policy Position request: Reject Attempts to Eliminate or
Weaken Head Start

Version (Date amended): April 17, 2025

Position Requested: Oppose attempts to Eliminate or Weaken Head Start

Current Status of Bill/Regulation (Has the bill been | Click or tap here to enter text.
referred to committee, or set for hearing? If so,

when and what committee? Next hearing?) (Where
relevant include comment period dates/deadlines):

Alignment Shared Visions 10X Goals Operating Principles
with Vision X  Thriving & Resilient Population X Employment for All [l Collaboration
2026: [0 Safe & Livable Communities X Eliminate Homelessness X Equity
[] Healthy Environment X Eliminate Poverty and Hunger [] Fiscal Stewardship
1 Prosperous & Vibrant Economy X Crime Free County [1 Innovation
] Healthcare for All [0 Sustainability
[0  Accessible Infrastructure ] Access

Alignment with Legislative Platform (i.e. “issue”/plank or Access to Education, Access to Employment, Educational
N/A if not in legislative platform) Attainment, regional workforce development,
employment support services, Child and family stability,
Individuals with disabilities, boys and men of color and
fathers, safetynet programs and supportive services,
healthy education,

Summary (Summary of item, use Legislative Counsel’s Digest, Bill Analysis, or Bill Summary):

The County of Alameda together with First 5 of Alameda County is asking to reject and do anything in our lobbying and
legislative power to reject any attempts by the current federal administration to eliminate or weaken Head Start. We
are deeply concerned by the ongoing assault on federal policies that support families, women, and children.

Early care and education is, and must be treated as a public good. That is why more than 60 years ago the

Head Start program was established to provide comprehensive early childhood education, nutrition and health
support for young children and families furthest away from opportunity. As President Lyndon B. Johnson noted

on May 18,1965 at the establishment of the program, it was the intent that, “... nearly half the preschool

children of poverty [would] get a head start on their future."

Today, Head Start serves as a cornerstone in our nation’s commitment to lifting children and families out of poverty. It
supports more than one million working parents and delivers proven outcomes with both short-

and long-term, multigenerational benefits. Research shows Head Start participants are 12% less likely to live in poverty
as adults and 29% less likely to receive public assistance. Alameda County has a basic cost of living for

a family of four of $159,368, the proposed reduction targets eliminating a program that serves families earning
$32,100 or less. Given Head Start’s well-documented outcomes, the proposal to eliminate the program is a

shocking retreat from evidence-based policymaking and feels like a willful act of inhumanity.

Alameda County currently has seven federally funded Head Start contractors, serving 3,306 children. This falls
nearly 7,000 children short of meeting the needs of local families living in deep poverty. Here is a snapshot of
our current Head Start infrastructure:
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5-Year Funding Contract Type Head Start Early Head Start Total Contracted Slots
Head Start Contractor Amount Funded Slots Funded Slots

Alameda Family Services $5,019,475 HS and EHS 98 82 180
City of Oakland Head Start $53,101,544 HS and EHS 332 342 674
Community Association for $26,095,638 HS and EHS
Preschool Education, Inc. 200 90 290
Community Association for $1,557,367 EHS-CSP
Preschool Education, Inc. 0 89 89
Kidango 558,086,362 HS and EHS 290 374 664
The Unity Council 615,383,269 HS and EHS 362 349 711
Through the Looking Glass $5,995,983 EHS 0 72 72
YMCA of the East Bay $11,930,251 HS and EHS 284 342 626
Totals for Alameda County $177,169,888 - 1566 1740 3306

Alarmingly, we learned that the Department of Government Efficiency (DOGE) has delayed critical Head
Start funding to one of our Head Start partners, jeopardizing their ability to remain operational and make
payroll. Without the immediate intervention and release of funds this program faces a forced shutdown,
disrupting care for hundreds of children and families.

These threats do not exist in isolation. The proposed elimination of Head Start follows a pattern of
disinvestment—targeting immigrant communities, dismantling federal agencies, and slashing programs such as
Medicaid, SNAP, and summer lunch programs. The cumulative effect is devastating to already over-worked,
under-paid, over-stressed families.

Key data points about Alameda County:
e Nearly 9,800 children under age six—9% of our youngest population—live in families surviving at or below the
federal poverty level (32,150 for a family of four).
e Over 40,000 children under six (40%) are enrolled in Medi-Cal.
® Access gaps persist:
o 91% (23,651) of eligible families cannot access subsidized infant/toddler care.
o  63% (16,713) of eligible families cannot access subsidized preschool care.
e Child care costs have surged 68% between 2014 and 2021, with full-time licensed care now averaging $21,000
per year—far out of reach for low-income families.

With families already struggling to meet the high and rising costs of child care, housing, utilities,
transportation, and groceries. The further erosion of public support like Head Start is not only short-sighted — it
is profoundly harmful.

On behalf of First 5 Alameda County, | request that our county take a strong, visible stand and unequivocally reject any
effort to eliminate or weaken Head Start. In a nation as wealthy as ours, we have both the resources and

the responsibility to invest in programs that strengthen our families and the public systems that serve them to

create the conditions every child, parent, and caregiver deserves and needs to succeed.

Background of Bill:

O New bill 0 Previously Introduced
[l Amended ] Clean-Up Bill

[0 Gutand Amend [0 Urgency Clause

] Similar to other current bills we have positions on

Seeking Amendments? |
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Previous Legislation: | NA

If YES, attach amendments.

Do all other impacted agencies/departments concur? | N/A

If YES, list each department and contact person. If NO, see FAQ.

Click or tap here to enter text.

Potential State/Federal Fiscal Impacts (include $ Unknown but likely a big financial impact.
estimate):
Potential Net County Cost Impacts (include $ Unknown but likely a big financial impact.
estimate):

Fiscal Impact:

Unfunded mandate

Additional costs

Reduces or reduces fees

Minor impact — program absorption
None of the above

Adds revenue

Cost savings

New/increased fees to offset costs
Includes appropriation

Redirects resources

Changes fines/penalties

gooooo
ogogoo

Potential Impacts to County Residents (Include specific data):

Loss of critical care and possible employment.

Potential Impacts to County Programs, Services, Operations or Departments (Be specific):

Likely to impact or safety net services and our budget.

Reporting Requirements:

0 Requires one-time report/study [0  Requires new reporting form(s)
[0 Requires annual report [0  Requires amended reporting form(s)
0 No reporting requirement

List Known Supporters:

List Known Opposition: Click or tap here to enter text.

Requestor (who is asking for the County to take a position? e.g., agency/dept., association, organization)

Supervisor Nikki Fortunato Bas & First 5

Approved by Department Head 04/22/2025

(Name/Date):

Submitter (Name, Title, Dept.): Cinthya Mufioz Ramos, Chief of Legislative Affairs and Community Safety
Submission Date:

CAO Analyst:

Additional Comments: Click or tap here to enter text.

For Internal CAO Use Only:

Date Received: Click or tap here | Date to Analyst: Click or tap here | Date from Analyst: Click or tap here
to enter text. to enter text. to enter text.
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Target PAL date:

Click or tap here
to enter text.

CAO recommendation:

Click or tap here to enter text.
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April 17, 2025

RE: Reject Attempts to Eliminate or Weaken Head Start

Dear Alameda County Congressional Delegation,

On behalf of First 5 Alameda County (First 5), | write to urge you to reject any proposals from the
Administration that seek to eliminate or weaken the Head Start program. We are deeply concerned by the
ongoing assault on federal policies that support families, women, and children.

Early care and education is, and must be treated as a public good. That is why more than 60 years ago the
Head Start program was established to provide comprehensive early childhood education, nutrition and health
support for young children and families furthest away from opportunity. As President Lyndon B. Johnson noted
on May 18,1965 at the establishment of the program, it was the intent that, “... nearly half the preschool

children of poverty [would] get a head start on their future."

Today, Head Start serves as a cornerstone in our nation’s commitment to lifting children and families out of
poverty. It supports more than one million working parents and delivers proven outcomes with both short-
and long-term, multigenerational benefits. Research shows Head Start participants are 12% less likely to live in
poverty as adults and 29% less likely to receive public assistance. Alameda County has a basic cost of living for
a family of four of $159,368, the proposed reduction targets eliminating a program that serves families earning
$32,100 or less. Given Head Start’s well-documented outcomes, the proposal to eliminate the program is a
shocking retreat from evidence-based policymaking and feels like a willful act of inhumanity.

Alameda County currently has seven federally funded Head Start contractors, serving 3,306 children. This falls
nearly 7,000 children short of meeting the needs of local families living in deep poverty. Here is a snapshot of

our current Head Start infrastructure:

5-Year Funding Contract Type Head Start Early Head Start Total Contracted Slots
Head Start Contractor Amount Funded Slots Funded Slots

Alameda Family Services $5,019,475 HS and EHS 98 82 180
City of Oakland Head Start $53,101,544 HS and EHS 332 342 674
Community Association for $26,095,638 HS and EHS
Preschool Education, Inc. 200 90 290
Community Association for $1,557,367 EHS-CSP
Preschool Education, Inc. 0 89 89
Kidango $58,086,362 HS and EHS 290 374 664
The Unity Council $15,383,269 HS and EHS 362 349 711
Through the Looking Glass $5,995,983 EHS 0 72 72
YMCA of the East Bay $11,930,251 HS and EHS 284 342 626
Totals for Alameda County $177,169,888 - 1566 1740 3306

Alarmingly today, we learned that the Department of Government Efficiency (DOGE) has delayed critical Head
Start funding to one of our Head Start partners, jeopardizing their ability to remain operational and make
payroll. Without the immediate intervention and release of funds this program faces a forced shutdown,
disrupting care for hundreds of children and families.

9 1115 Atlantic Ave ‘.
Alameda, CA 94501

P: (510) 227-6900
F: (510) 227-6901

* www.firstbalameda.org
@FirstSAlameda


http://www.first5alameda.org/
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These threats do not exist in isolation. The proposed elimination of Head Start follows a pattern of
disinvestment—targeting immigrant communities, dismantling federal agencies, and slashing programs such as
Medicaid, SNAP, and summer lunch programs. The cumulative effect is devastating to already over-worked,
under-paid, over-stressed families.

Key data points about Alameda County:
e Nearly 9,800 children under age six—9% of our youngest population—live in families surviving at or

below the federal poverty level (532,150 for a family of four).
e Over 40,000 children under six (40%) are enrolled in Medi-Cal.
o Access gaps persist:
o 91% (23,651) of eligible families cannot access subsidized infant/toddler care.
o 63% (16,713) of eligible families cannot access subsidized preschool care.

e Child care costs have surged 68% between 2014 and 2021, with full-time licensed care now averaging
$21,000 per year—far out of reach for low-income families.

With families already struggling to meet the high and rising costs of child care, housing, utilities,
transportation, and groceries. The further erosion of public support like Head Start is not only short-sighted — it
is profoundly harmful.

On behalf of First 5 Alameda County | request that you take a strong, visible stand and unequivocally reject

any effort to eliminate or weaken Head Start. In a nation as wealthy as ours, we have both the resources and
the responsibility to invest in programs that strengthen our families and the public systems that serve them to
create the conditions every child, parent, and caregiver deserves and needs to succeed.

Sincerely,

/Zﬁ/( Shic \E{m@‘s
Kristin Spanos

Chief Executive Officer
First 5 Alameda County

ccC: Representative Eric Swalwell
Representative Latifah Simon
Representative Mark DeSaulnier
Representative Ro Khanna
Senator Alex Padilla
Senator Adam Schiff
Alameda County State Delegation
Alameda County Board of Supervisors
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