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What Happened?
The Registrar of Voters (ROV) learned that its Ranked-Choice Voting (RCV) tally system was not

configured properly for the November 8, 2022, General Election. It should have been

configured to advance ballots to the next ranking immediately when no candidate was

selected for a particular round. This means that if no candidate was selected in the first round

on the ballot, the second-round ranking would count as the first-round ranking, the third-

round ranking would count as the second-round ranking, and so on.

The Registrar of Voters has notified the City of Oakland, Oakland Unified School District,

District #4 School Director candidates, and the Secretary of State. The Registrar of Voters is

currently working with its vendor to provide safeguards so that this does not happen in future

elections.
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Explanation
• The RCV algorithm was incorrectly configured to suspend 1st Choice selections left blank

• The image below shows a 1st Choice column left blank

Since the algorithm was set incorrectly, the example above is counted as a suspended ballot 
instead of a vote for Mike Hutchinson.
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Explanation
• Incorrect configuration suspended 235 ballots in the Oakland USD School Director, District 4 race.

• The following table displays each candidate’s votes within the 235 suspended ballots:
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Explanation
With 235 suspended ballots not included in the vote totals, 
Mike Hutchinson has the fewest amounts of votes and is 
eliminated from the contest. 

With the 235 suspended ballots included in the vote totals, 
Pecolia Manigo has the fewest votes and is eliminated. 

Table BTable A

Table A shows the certified results using the incorrect RCV configuration. Table B shows the correct results using the correct RCV configuration.
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After reviewing the election data and applying the correct configuration, the ROV learned that only one outcome was affected: Oakland
School Director, District 4, for the Oakland Unified School District. No other result for any RCV election in any jurisdiction was changed.

Below is an example of the City of Oakland Mayor vote totals where the outcome did not change for the November 8, 2022, General Election.

Outcome

Incorrect vs. Correct Configuration
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Questions?
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