ALAMEDA COUNTY
ALL IN STEERING COMMITTEE

Wednesday, February 20, 2019

1:00 p.m.
Supervisor Wilma Chan, Chair Location: County Administration Building, Room 255 2™ floor
Supervisor Nate Miley 1221 Oak Street, Oakland, CA 94612

SUMMARY ACTION MINUTES

I. Call to Order
Supervisor Chan called the meeting to order at 1:00 p.m. and Committee members introduced themselves.
Announcements

e Fatherhood Summit at Merritt College on March 16, 2019 — fathers will learn about father friendly
services throughout the County and it is a free event

e Supervisor Chan supports the teachers in the teacher’s strike in the Oakland Unified School District
Teacher’s Strike, which will begin on Thursday, February 21, 2019.

1. Updates
Vision 2026 Town Halls
Melanie Moore, Director, ALL IN, reported on the Vision 2026 Town Hall Meetings.
Vision 2026 is Alameda County’s comprehensive effort to set a course for the next decade that anticipates
community challenges and maximizes our ability to meet residents’ needs in a rapidly changing world. The
10x goals for Vision 2026 include: eliminate homelessness, healthcare for all, employment for all, eliminate
poverty and hunger, crime free community and accessible infrastructure.
A series of Town Hall meetings have been going on throughout the county to talk about the plan and receive
community feedback.

ALL IN staff has been participating in the town hall meetings, and will participate in upcoming meetings in
Dublin, Oakland and San Lorenzo.

Leadership Transition

Melanie Moore, Director, ALL IN announced that she will leaving ALL IN, her last day is March 1, 2019.
She has accepted a position as Vice President of Community Relations with the Golden State Warriors.

Julie Hadnot will be Interim Director of ALL IN.
I11. Overview of Final Strategic Plan — Action Item

Attachment

Attachment

Melanie Moore Director, ALL IN and Julie Hadnot, Assistant Director, ALL IN, presented a PowerPoint
presentation on an overview of the ALL IN Strategic Plan.


http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_2_20_19/GENERAL%20ADMINISTRATION/Regular%20Calendar/Strategic_Plan_Overview_ALL_IN_2_20_19.pdf
http://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_2_20_19/GENERAL%20ADMINISTRATION/Regular%20Calendar/ALL_IN_FINAL_Strategic_Plan_2_20_19.pdf

ALL IN will strengthen and expand our existing work, with a greater emphasis on building healthy
neighborhood and countywide food systems and promoting the local food economy. ALL IN will develop a
Results-Based Accountability framework for Vision 2026 in the area of Ending Hunger and explore
approaches to deepen authentic youth and community engagement and leadership in Alameda County,
starting with engaging community leaders in shaping a healthy food system.

Melanie Moore led a discussion of ALL IN integration with County agencies and departments priorities.
Recommendation from ALL IN Steering Committee: Approve the final ALL IN Strategic Plan.

PUBLIC COMMENT
None.

Adjourn
The meeting was adjourned to March 20, 2019.



