
Bay Area UASI

Scope & Role 
of the 

Bay Area UASI



• Created by the Homeland Security Act of 2002
• Currently 29 Urban Areas funded (Bay Area #5)
• Risk-based formula determines DHS funding
• Risk Methodology elements:

Urban Areas Security Initiative Grants

Threat: Likelihood of an attack

Consequence: Effects of an attack

Vulnerability: Likelihood of a successful attack



Urban Areas Security Initiative

• 12 Counties Surrounding San 
Francisco Bay

• 3 Major Metropolitan Cities
• 8000+ square miles in the 

region
• 8,000,000 in population
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Governing Bodies and Documents

Multi –Year Master 
Agreement executed 

by all parties

Governs participation 
and membership

Approval Authority 
Governing Rules

Roles/Responsibilities 
Officer Election

Brown Act

Policy & Funding 
decisions

10 voting members
12 counties
3 core cities 

(Oakland, San Jose, 
San Francisco)

Master 
MOU

By Laws Approval 
Authority+ =

Establishes roles of 
General Mgr & 

Mgmt Team

Defines roles and duties 
of General Mgr & Mgmt

Team
Oversees the General 

Manager
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Support Approval Authority Initiatives
• Implement policies/procedures
• Present updates for regional projects & fiscal expenditures

Oversee all administrative tasks
• Prepare/submit all applications and reports
• Review claims and reimburse sub-recipients 

Ensure Grant Compliance
• Develop regional MOUs
• Conduct monitoring and participate in audits

Management Team
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• Community Resiliency and Recovery
• Cybersecurity
• Emergency Medical and Public Health Preparedness
• Catastrophic Planning
• Chemical, Biological, Radiological, Nuclear and Explosives
• Interoperable Communications
• Public Information and Warning
• Risk Management and Infrastructure Protection
• Training and Exercise

Bay Area UASI Focus Areas 
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The Bay Area UASI works with stakeholders to accomplish its mission: 

• State (e.g., California Office of Emergency Services)
• Federal (e.g., FEMA, Department of Homeland Security)
• Private sector/quasi-governmental (e.g., EBMUD, PG&E)
• Nongovernmental (e.g., American Red Cross)
• Other regional organizations (e.g., Association of Bay Area Governments, 

Metropolitan Transportation Commission, Association of Bay Area Health 
Officers, Northern California Regional Intelligence Center)

• Bay Area UASI workgroups (e.g., Public Health and Medical, Emergency 
Management, Interoperability, Training and Exercise, Cybersecurity)

Stakeholder Participation
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• Since 2006, the Bay Area region has received approximately 
$340 million in UASI funds

• Last year the Bay Area received nearly $23 million
• Development of regional capabilities to prevent, protect 

against, mitigate, respond to, and recover from terrorist 
attacks is a grant requirement

• 25% of funds must be expended on law enforcement & 
terrorism prevention activities

Funding
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Bay Area UASI FY18 Funding Allocations

Allocation FY18

Core City Allocation $3,000,000

Regional Projects $11,490,539

Management Team $3,308,480

Hub Projects $5,643,481

TOTAL $23,442,500

Regional Projects FY18
Training and Exercise Program $4,901,339

Northern California Regional Intelligence Center $4,485,200

Law Enforcement Information Sharing $720,000

Preventive Rad/Nuc Detection Program $280,000

Interoperability/Communications
Cybersecurity $300,000
Regional WebEOC Fusion with CalEOC $60,000
Regional Broadband Planning/Governance $59,000
Mass Notification System Users Conference $50,000 
Regional Joint Information Systems $75,000

Medical and Public Health
Sheltering Health $200,000

Other
Supply Chain Resiliency $60,000
Mass Care and Sheltering $150,000
Mass Transportation $150,000

TOTAL $11,490,539
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UASI Timeline

Project Proposal Process All projects submitted by agencies, reviewed by hubs, and 
approved annually by the Bay Area UASI Approval Authority 

January – June

Notice of Grant Award Federal Notice of Funding Opportunity (NOFO) issuance is date-
dependent on federal budget approval

FY 2019 may 
occur May 2019

Governing Body Resolution City and County of San Francisco (fiscal agent) required to 
obtain legislative approval from SF Board of Supervisors to 
apply for funding

Annually, 
summer or fall

Application submitted to Cal OES
by UASI Management Team

Management Team submits approved projects to Cal OES and 
applies for funding

Annually, 
approximately 
June

Preparation/Distribution of 
MOUs

Management Team delivers all MOUs for local government 
signature

Annually, each 
October/fall

Availability of Grant Funds Grant funds become available after Cal OES issues official award 
letter/grant assurances and MOUs are fully executed

Annually, in 
October

Performance Period Agencies allocated grant funds have a 14 month performance 
period as per their MOUs

e.g. FY 2019 
funds must be 
spent by 
December 2020
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Urban Shield Timeline

Urban Shield 2019 (UASI FY 2018)

Regional Training and Exercise Program approved by UASI 
Approval Authority

January 11, 2018

FY 18 MOU heard by Alameda County Board of Supervisors Approx Nov/Dec, 2018

FY 18 grant funding to be used in support of 2019 Urban Shield September, 2019

Urban Shield 2020 (UASI FY 2019)

Regional Training and Exercise Program proposal submitted October 12, 2018

UASI Approval Authority reviews funding proposal for Alameda 
County’s Regional Training and Exercise Program

January 10, 2019

FY 19 MOU heard by Alameda County Board of Supervisors Approx Nov/Dec, 2019

If proposal is approved, funding will support 2020 Urban Shield September, 2020
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A regional emergency response/homeland security training and exercise 
program is critical to the Bay Area

“POETE” (Planning, Organization, Equipment, Training, and Exercise) = FEMA 
requirement

Bay Area UASI regional stakeholders need and want:
• A robust, multi-disciplinary regional exercise to ensure readiness to respond to a 

disaster with regional impact
• A regional training program which saves the region money due to economy of scale

The Bay Area UASI will fund another provider per direction from our Approval Authority 
if Alameda County ceases to lead these initiatives.  

Why Regional Training and Exercise?
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Total annual UASI funding = $4.9M

• Urban Shield =  $1.7M
• Training Courses =  $1.7M
• Staffing                           =  $1.5M

UASI funding allocated to Alameda County for the regional 
training and exercise program may only be used for these 
purposes and is non transferable to other uses.

UASI Training and Exercise Budget
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• Regional Program:
• Law Enforcement
• Fire / Hazmat / USAR
• EMS
• Public Health / Health Care
• Emergency Management

• Over 150 Training Courses conducted per year
• 5,000 students trained
• 6,000 participants in exercises
• 18,000 + Registered Participants

Training and Exercise Program
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• Annual full scale exercise

• 48 hours long

• Multiple scenarios

• More than 9,000 participants

Urban Shield



16

Yellow Command History

2013 Passenger train crash

2014 High explosive terrorist attack

2015 Coordinated terrorist attacks

2016 Catastrophic earthquake  
distribution of life sustaining 
commodities

2017 Catastrophic earthquake  
emergency care and shelter 
operations (tabletop exercise 
series)
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Yellow Command 2018 Overview

FEMA Core Capabilities

Mass Care Services

Public Health, Healthcare, and 
Emergency Medical Services

Situational Assessment

Public Information and Warning

Logistics and Supply Chain 
Management



Bay Area UASI

Questions?



Bay Area UASI

Thank you

Craig Dziedzic

General Manager

(415) 353-5221

craig.dziedzic@sfgov.org
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