Alameda County HCD
Capital Projects Development Program
FY 2022 REQUEST FOR PROPOSALS (RFP)
August 29, 2022

Approximately $1,500,000 of Coronavirus State and Local Fiscal Recovery
Funds (ARPA)
Available for use in the Unincorporated County

Approximately $650,000 of Urban County
CDBG Funds
Available for benefit of the Urban County. The Urban County consists of Albany, Dublin, Emeryville, Piedmont,
Newark and the Unincorporated Alameda County.

Application Due Date
Applications are due by 5 pm on Friday, September 23, 2022. Late applications will not be
accepted. Hard copies will not be accepted. The application will be submitted entirely through
HCD’s online application portal at City Data Services (CDS) at www.citydataservices.net.
Applicants are strongly encouraged to submit applications in advance of the deadline to avoid
technical issues. If you have any questions please contact Teresa Hester or Dylan
Sweeneyteresa.hester@acgov.org or dylan.sweeney@acgov.org
Please be aware that under California Public Records Act, all documents submitted in response
to this RFP are considered part of the public record and will be made available to the public,
upon request, following the application deadline.
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SECTION I - INTRODUCTORY INFORMATION
A. Notice of Funding Availability and Request for Proposals
Alameda County Housing and Community Development Department (HCD) is issuing a request
for proposal (RFP) to award available funding to affordable housing projects throughout the
county. Funding available through this RFP includes Community Development Block Grant
(CDBG) funding and federal American Rescue Plan Act Coronavirus State and Local Fiscal
Recovery Funds (ARPA). These funding sources are described further below.
In this RFP process, Alameda County seeks exceptional projects that meet the County’s stated
priorities to expand the supply of affordable housing and community resources to serve the
neediest households throughout the County through construction, preservation, and
rehabilitation of capital projects that benefit low income or at-risk persons or communities.
The County is seeking projects that, to the greatest degree possible, serve very low and
extremely low-income households, are geographically distributed in accordance with funding
source regulations, are in the best position to move forward to construction and use, meet
funding commitment and expenditure deadlines, and are in compliance with both federal and
local policies and regulations. HCD reserves the right to re-allocate program resources from the
funding released in this RFP as required to ensure that overall Countywide goals are achieved.
Examples of capital projects that may be supported by this RFP include, but are not limited to:






Childcare Facilities
Central Sites for the Delivery of Public Services
Playgrounds
Public Infrastructure
Buildings Owned by Non-Profits Open to the general Public such as:
o Cultural Centers
o Organizing Spaces
o Adult Education Facilities

Applications will be reviewed by County staff against these priorities as well as threshold
requirements and project specific criteria described in section II. Applicants are responsible for
reviewing guidelines and relevant appendices to ensure their projects’ compatibility with this
RFP. Staff will formulate a preliminary recommendation to be presented to the relevant oversight
committee (HCDAC). Applicants will present their application and answer any questions before
the relevant oversight committee at a public hearing which will then formulate
recommendations. These recommendations will be provided to the Board of supervisors on or
about November 22, 2022 for final approval.
B. Overview and Tentative Schedule
Table 1: Funding Availability by Potential Use
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HUD has not yet released its Fiscal Year 2023-2024 budget; thus the amounts below for HOME
funds are estimates:
Source

Approximate Amount
Available

CDBG

$650,000

ARPA

$1,500,000

Potential Uses
Real Property Acquisition or Demolition,
Capital investment in Developing or
Improving Public Facilities
Capital investment in Developing or
Improving Public Facilities

Oversight
Committee
HCDAC

HCDAC

Table 2: Funding Availability by Project Jurisdiction
CDBG

ARPA

Unincorporated County
Alameda
Albany
Dublin
Emeryville
Fremont
Hayward
Livermore

x

x

Newark
Piedmont

x
x

x
x
x

Pleasanton
San Leandro
Union City
Oakland
Berkely

Table 3: Schedule of Events
Event

TARGET DATE

Post/Publish RFP on HCD Website (Applications available on CDS)
Technical Assistance Session for Applicants AND virtual bidders’
conference

Monday, August 29, 2022
Tuesday, September 6,
2022 1:00pm-3:00pm
Thursday, September 8, 2022 @
5:00pm
Monday, September 12, 2022
Friday, September 23, 2022 @
5:00pm

Deadline to written questions to HCD to HCDRFP@acgov.org
HCD Issues FAQ Document

Application Due Date
County Selection Committee Review Period / Additional Applicant
Information Requests
Early October 2022
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HCDAC Review Session (ARPA and CDBG applicants),
recommendations to the BoS (all applicants)
Tuesday, November 8, 2022
Board of Supervisors Meeting
Tuesday, November 22, 2022
Please note that these dates are tentative and may be changed due to the Board’s meeting schedule

*Technical Assistance Session. A technical assistance session will be offered for prospective
applicants on September 6, 2022 The session will be held through a virtual conference meeting.
Microsoft Teams meeting links and times will be posted on the County’s NOFA webpage.
Attendance by applicants is not mandatory but highly encouraged. Instruction on the use of the
City Data Services application process will be provided.
C. Applicant Requirements
Applicants for Federal programs must meet certain basic requirements as determined by HUD
and/or the US Treasury in order to be eligible for funding. In order to facilitate successful
administration of these funding programs, Alameda County Department of Housing and
Community Development imposes additional requirements which apply to all applicants,
regardless of the source of funds. In order to be considered for funding, all applicants must agree
to all of the County’s local policies and requirements, as well as all applicable federal regulations
and restrictions.
Basic Applicant Requirements
In order to receive funds from any source, an applicant must meet the following minimum
thresholds to be considered for any of the contracting program areas:









All applicants must be an eligible City, a County or other public agency, or a qualified
501(c)(3) or (c) (4) non-profit organization or partner with such an organization.
All applicants must submit the latest available certified financial audit (within 6 months
of its previous fiscal year) of their organization including any management letters for
applicable organization Fiscal Year
If applying for rehab dollars, a current audit of the project and organization is also
required
Non-profit organizations must submit evidence of current nonprofit status and an up-todate roster of their Board of Directors.
If you are proposing a new project located within any city’s jurisdiction, the City
Manager from that city must be notified and evidence of this notification must be
included with the application. You are encouraged to seek a response letter
acknowledging your notification.
It is the applicant’s responsibility to review program requirements for all funding sources,
including the federal program requirements for CDBG and ARPA funding. t and
boilerplate loan document which may be found at the County’s website.
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If loan terms other than the County’s standard are sought for a project, the applicant will
need to explicitly request different terms as part of the application process and document
the need for these terms in the financial submissions of the application. The Policies and
Procedures provides further detail on the County’s loan terms, changes to standard loan
terms are at the Housing Director’s discretion.

CDBG Applicant Requirements
In order to receive CDBG funds, an applicant must meet the following minimum thresholds to
be considered for any of the contracting program areas:




The agency must have a demonstrated capacity for completing projects similar to what is
proposed in terms of scope, size, budget, financing structure, ability to obtain financing,
and schedule.
The agency must also have a demonstrated capacity for managing projects similar to
what is proposed in terms of scope, size, operating budget, and services.

ARPA Applicant Requirements
In order to receive ARPA funds, the Applicant must meet the following minimum thresholds
to be considered for any of the contracting program areas:








Have demonstrated that the beneficiaries proposed to be assisted through this funding
primarily reside in the Unincorporated Areas of the County.
Have a demonstrated track record working successfully with lower income households
and a familiarity with issues facing disproportionately impacted residents of the
Unincorporated Areas of Alameda County.
Have demonstrated that they will adhere to the requirements of the federal American
Rescue Plan Act of 2021 (ARPA) and the Coronavirus State and Local Fiscal Recovery
Funds (ARPA) Program requirements, including tracking demographic data per
household served and reporting quarterly.
Demonstrate that the project will be providing new or increased community services to
Unincorporated Area residents starting in Fall 2022.
Refer to Appendix G for additional information on ARPA Funds.

SECTION II –PROJECTS AND COST GUIDLINES
A. Projects
Projects’ eligibility for funding is dependent on both the type of project proposed and location of
the project or population that will benefit. Projects eligible for multiple sources of funding may
apply and be considered for each source they are eligible for. Listed below are broad guidelines
for the projects which may be carried out with funds released under this RFP. CDBG and ARPA
FY 2022 Capital Funds RFP
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funding each have restrictions on funding use.

Basic Project Criteria
In order to receive funds from any source, a project must meet the following minimum
thresholds to be considered for any of the contracting program areas:








Project is located in Alameda County
Project is the construction, preservation, and rehabilitation of public facilities.
This RFP provides ‘last in’ funding. Projects with financing gaps in excess of amounts
requested through this process may be penalized or excluded for consideration
Requested funds must fill a financing gap. The project must not already be fully funded
with permanent financing, and funds may not replace other permanent funding on the
project.
Project will enter construction (if applicable) within 18 months of award date (~January
1, 2023)
Project borrower will agree to loan terms described County requirements as listed in
appendix E.

CDBG Eligible Projects
CDBG funds are available to public facilities projects, projects located in the Unincorporated
County, Albany, Dublin, Emeryville, Newark, or Piedmont which are designed to principally
serve persons of low- and moderate-income by engaging in the following activities:




Facility is located in a qualified service area based on the percentage of low income
residents in the applicable census tracts and block groups (Appendix F) OR
The facility serves a presumed benefit group or qualifies for funding under CDBG LowMod Area Benefit. (Appendix F)
Income must be documented unless the facility serves 100% a presumed benefit group or
qualifies for funding under CDBG Low-Mod Area Benefit. (Appendix F)



ARPA Projects
ARPA is available to capital projects located in Unincorporated Alameda County only.



Project is located in Unincorporated Alameda County
Project must address the negative economic impacts of COVID-19 with investment in:
o Childcare Facilities
o Early Learning Facilities,
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o Community Healthcare Facilities
Facility service area is Located primarily within a Qualified Census Tract (Appendix F)
OR
Project Facility serves a community disproportionally impacted by Covid-19,
specifically:
o Low-or-moderate income households or communities
o Households that experienced unemployment
o Households that experienced increased food or housing insecurity
o Households that qualify for Children’s Health Insurance Program (CHIP),
childcare subsidies, Child Care and Development Fund Program (CCDF) or
Medicaid
o Households that qualify for National Housing Trust Fund – for affordable housing
programs
o Any student that lost access to in-person education – services to address lost
instructional time in K-12

B. Costs
Federal funding operates on a reimbursement bases. Depending on the funding source and type
of project, not all project costs may be eligible for reimbursement through this RFP. Cost’s
eligibility for funding is dependent on the characteristics of the applicant, the source of funding,
and the type of project proposed. Listed below are broad guidelines for the costs that are
reimbursable with funds released under this RFP. For the complete list of eligible costs please
refer to the relevant program guidelines.
Basic Restrictions on Project Costs Reimbursement
No funds may be used for services or ongoing administrative expenses of the developer or
property manager.
CDBG Project Costs Eligible for Reimbursement
Eligible costs under the CDBGProgram depend on the nature of the project. Generally, CDBG
funds can be used for the following activities:

Property Acquisition
 Rehabilitation
 Demolition/Site Clearance
 Disposition
 Soft Costs/Predevelopment
 Relocation
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ARPA Project Costs for Reimbursement














New Construction. New construction affordable and high-quality living units. Any
project that includes the addition of dwelling units outside the existing walls of a
structure is considered new construction.
Rehabilitation. Rehabilitation, renovation, maintenance, or costs to secure vacant or
abandoned properties to reduce their negative impact.
Reconstruction. This refers to rebuilding a structure on the same lot where housing is
standing at the time of project commitment.
Conversion. Conversion of an existing structure from another use to affordable
residential housing is usually classified as rehabilitation.
Acquisition of property. Acquisition of existing standard property, or substandard
property in need of rehabilitation, is eligible as part of a rental housing project.
Acquisition of vacant land or demolition. Acquiring and securing legal title of vacant
or abandoned properties and other costs to position the property for current or future
productive use. Maintenance, renovation, removal and remediation of environmental
contaminants or hazards.
Project-related hard costs
Project-related soft costs
Expenditures that are interdependent (e.g., acquisition of land, construction of the
school on the land, and purchase of school equipment), or are of the same or similar type
and would be utilized for a common purpose
Other ARPA Program restrictions as set forth at 31 CFR Part 35.

SECTION III – RFP, APPLICATION SUBMISSION, REVIEW AND FUNDING
PROCESS
A. RFP Release
On August 29, 2022 The Capital Projects RFP will be distributed to organizations and
individuals that signed up for announcements through HCD’s “e-Subscriptions” listserv for
Funding Opportunities, Capacity Building, Affordable Housing Developers and Owners,
Homeless and Special Needs Housing, and other organizations identified by HCD that provide
community services in the Unincorporated. Over 3,500 individuals will receive this
announcement. The RFP is posted in the “What’s New” section of HCD’s website page.
B. Mandatory Virtual Bidders Conference and Technical Assistance Session
Those interested in submitting an application in response to this RFP are required to attend a
Mandatory Virtual Bidders’ Conference, where HCD will present the RFP content, the
application formats, and instructions for use of the City Data Services online application portal,
on Monday, September 6, 2022, from 1 pm to 3 pm. You can register using this link.
FY 2022 Capital Funds RFP
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C. Frequently Asked Questions
Any written questions should be emailed to HCDRFP@acgov.org by no later than 5 pm on
Monday, September 8, 2022. HCD will respond to all questions in a consolidated Frequently
Asked Question (FAQ) document that will be sent on Monday, September 12, 2022 only to those
organizations that participated in the Mandatory Virtual Bidders’ Conference. This FAQ will
reflect questions received via email and discussed during the Conference.
All contact during the RFP process and evaluation phase shall only be through the designated
email for the RFP at HCDRFP@acgov.org. Applicants shall neither contact nor lobby County
staff or evaluators during the evaluation process. Attempts by the applicant to contact and/or
influence application evaluators may result in disqualification of the applicant.
D. How to Apply (Electronic Submittals Only)
Application Due Date
Applications are due by 5 pm on Friday, September 23, 2022. Late applications will not be
accepted. Hard copies will not be accepted. The application will be submitted entirely through
HCD’s online application portal at City Data Services (CDS) at www.citydataservices.net.
Applicants are strongly encouraged to submit applications in advance of the deadline to avoid
technical issues.
Application Organization
A complete application packet consists of the main CDS application, plus all additional
required attachments as shown in CDS.
E. Applicant Submittal Requirements
Applications are to be straightforward, clear, concise, and specific to the information requested.
In order for applications to be considered complete, the applicant must provide responses to all
information requested. Submission to this RFP is at the applicant’s expense and no part of the
costs of preparation shall be reimbursed by the County.
Applications in whole or in part, are NOT to be marked confidential or proprietary. County may
refuse to consider any application or part thereof so marked. Applications submitted in response
to this RFP may be subject to public disclosure. County shall not be liable in any way for
disclosure of any such records. Please refer to the County’s website at: https://gsa.acgov.org/dobusiness-with-us/contracting-opportunities/policies-procedures/proprietary-confidentialinformation/ for more information regarding Proprietary and Confidential information policies.
Under California Public Records Act, all documents submitted in response to this RFP are
considered part of the public record and will be made available to the public, upon request,
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following the application deadline.
E. Revisions to RFP
If it becomes necessary to modify any aspect of this RFP, HCD will prepare an addendum and
email it to each organization that registered for the Bidders Conference and use this list for
original distribution of this RFP. The addendum will also be sent to those entities that
participated in one of the Virtual Bidders’ Conferences and posted to HCD’s website at
https://www.acgov.org/cda/hcd/.
F. Modifications to Submittals
Applicants may not modify their submittal at any time after the due date, except in direct
response to a request from HCD for clarification. Any submittal and proposed information items
must be valid for at least 180 days after submission.
G. Expense of Preparation
HCD is not responsible for any expense incurred in preparation of submittals or taking any
action in connection with the process, or for the costs of any services performed in connection
with submittal, interviews, or approval process.
H. Right to Waive Irregularities
HCD reserves the right to conduct any investigation of the qualifications of any Bidder that it
deems appropriate, negotiate modifications to any of the items submitted, request additional
information from any Bidder, extend the deadline, reject any or all submittals, and waive any
irregularities. HCD retains the right to negotiate the terms and services in any submittal. HCD
retains the right to cancel this process, extend the deadline, re-start the process, or not select any
submittal. Selection or rejection of an application does not affect these rights.
I. Submittal Addendum and Certifications
All applicants for funding through this RFP are required to complete application packet
consisting of the main CDS application, plus all additional required attachments as shown in
CDS.
J. Reservation of Rights
HCD reserves the right to conduct any investigation of the qualifications of any applicant that it
deems appropriate, negotiate modifications to any of the items submitted, request additional
information from any applicant, extend the deadline, reject any or all submittals, and waive any
irregularities. HCD retains the right to negotiate the terms and services in any submittal. HCD
retains the right to cancel this process, extend the deadline, re-start the process, or not select any
provider.
K. Interviews
HCD reserves the right to conduct interviews in connection with responses submitted in response
to this RFP. As such, all entities responding to this RFP should be prepared to participate in a
FY 2022 Capital Funds RFP
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video phone call (Microsoft Teams, Zoom or similar format) upon request by HCD.
L. Review and Funding Process
Applications will be reviewed by HCD staff for completeness, for threshold requirements, and
competitiveness.










Incomplete applications may not be accepted.
Staff may ask clarifying questions of applicants and include this information in the
review process.
Proposals that do not meet the basic thresholds may be rejected, may not be rated or
ranked, and may not be considered for a funding award.
Alameda County HCD reserves the right to refuse funding for any and all applications.
Following the completion of the application review process by the Community Selection
Committee, HCD staff will prepare a Community Selection Committee mailing
presenting the Community Selection Committee evaluation of the project applications
and additional application analysis to the HCDAC.
The Housing and Community Development Advisory Committee (HCDAC), a
committee appointed by the Board of Supervisors, will make recommendations for
funding approval.
HCDAC will forward its recommendations on approval of contracts to the Alameda
County Board of Supervisors.

M. Evaluation Process
To be considered for funding, projects are reviewed for basic thresholds as outlined in this RFP.
Qualified projects will then be rated based on the “evaluation criteria” set forth in Part 3 based
on the various funding programs. Once rated, projects will be ranked in accordance with the
Evaluation Criteria for the funding area in which the application was submitted. HCD reserves
the right to split funds between projects as needed to expend funds in a timely fashion.
N. Community Selection Committee Mailing
Once staff review is complete, community selection committee recommendations will be
formulated by funding source and sent to the appropriate committee for review. Copies of the
staff recommendations will be emailed to all participants of the mandatory bidder’s conference.
Applicants are invited to attend the committee meetings and must proactively track the dates and
times of these meetings should they wish to attend. The only notification of the meeting will be
the emailed staff report. Please see the schedule in Appendix A for more information.
O. Time Frame for Use of Funds
 Applicants must be able to meet timelines of funders. A budget and production schedule
are established.
 Construction is expected to start within 12 months of contract execution.
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It is the Agency’s responsibility to keep HCD staff apprised of all schedules and milestones for
the project. Failure to keep HCD staff appraised could mean the loss of funds. Failure to
move the project forward with assigned staff in a reasonable way could result in loss of
funds. Additional submittals will be required prior to loan closing if a project is funded, as well
as through the construction period and post-occupancy; these are detailed in the Affordable
Housing Development Program Policies & Procedures document under Part 5-Contracting with
the County.
Successful applicants must be willing and able to meet Alameda County’s contracting
requirements as set forth in this RFP. ARPA funding must be committed by December 2024 and
expended by December 31, 2026.

P. Minimum and Maximum Amounts
The minimum amount of CDBG and ARPA funds which HCD will invest into a capital project
is $250,000. This may be revised by the Housing Director at her discretion.
There is no maximum amount of ARPA funds which HCD will invest into a project.
SECTION IV – RFP EVALUATION CRITERA
Applications submitted in response to this RFP are assessed against basic thresholds and
evaluation criteria in order to fairly evaluate, rate and rank these applications.
Applications will first be reviewed by HCD staff to determine if the basic thresholds are
satisfied. Projects must meet all threshold requirements in order to be considered for funding.
Projects meeting threshold requirements will be evaluated according to the rating criteria.
A. Basic Threshold Requirements
Thresholds Applicable to All Projects
1) The Application must be complete.
2) The Application must be submitted by the RFP deadline.
3) The Funding Request must be within the amount made available for that program funding
area.
4) The Application proposal must meet the RFP requirements, including geographic
requirements for the funding source.
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5) The applicant must be a nonprofit organization, a local government agency, or a joint
venture that includes a qualified nonprofit organization.
6) The project must be acquisition, new construction, or srehabilitation of a public facility as
described above.
7) The agency and agency team must have a demonstrated capacity for completing projects
similar to what is proposed in terms of scope, size, budget, financing structure, ability to
obtain financing, and schedule. The agency, must also have a demonstrated capacity for
managing completed projects similar to what is proposed in terms of scope, size,
operating budget, and services.
8) Projects must have site control or a letter of intent from the site owner, and evidence of
such must be included in the application. Acquisition projects must demonstrate the
intent of the current site owner to transfer the property.
9) Requested funds must fill a financing gap. The project must not already be fully funded
with permanent financing, and funds may not replace other permanent funding on the
project. Exceptions to this rule will be made only when a permanent funding source is no
longer financially viable.
The following threshold applies only to special needs/formerly homeless housing projects:
1) If proposed public facility provides services for a special needs population, a plan to
provide supportive services is required and must be submitted as part of the application.
This may include services provided directly by the applicant organization and/or
memorandums of understanding (MOUs) with other organizations. If services are to be
provided by other organizations, MOUs must be attached.
Thresholds Applicable to ARPA Funded Projects
ARPA funded projects must meet increased minimum requirements for the percentage of
units designated to serve homeless individuals or households.
B. Project Evaluation Criteria
After passing basic threshold review, project applications will be rated on the degree to which
they meet the respective evaluation rating and ranking criteria for the proposed funding source;
projects proposing multiple funding sources will be evaluated under each applicable set of
criteria. For additional detail under these rating criteria, please see Appendix B for line item
charts and specific points assigned within categories.

FY 2022 Capital Funds RFP
Housing and Community Development Department

14

SECTION V – REVIEW AND FUNDING PROCESS
A. Initial Review Process
Applications will be reviewed by County staff and/or consultants for completeness, meeting
minimum eligibility threshold requirements in the RFP and competitiveness. Incomplete
applications may not be accepted. Staff may ask clarifying questions of applicants and include
this information in the review process. Applications that do meet the minimum eligibility
requirements may be rejected, may not be rated, and may not be considered for selection.
B. Evaluation Process
Each complete application that has met the minimum eligibility threshold requirements will be
rated and ranked based on the criteria contained in the Evaluation Criteria (ranking criteria) for
the RFP. Once rated, applications will be ranked in order of highest point value as compared to
projects which have applied for the same sources of funding. The applicants whose experience
best meets the needs of the County will be recommended to the Board of Supervisors for
contracts issued pursuant to this RFP.
Qualifications and review of applications will be performed by the Community Selection
Committee (CSC) which will be comprised of County staff and/or others who have expertise or
experience in affordable housing development and policy.
Following the completion of the application review process, HCD staff will prepare a staff report
presenting the CSC’s evaluation of the project applications and additional application analysis to
the Housing and Community Development Advisory Committee (HCDAC), TAC, and Urban
County TAC with recommendations for funding approval. The HCDAC, TAC and Urban
County TAC will forward recommendations on approval of contracts to the Alameda County
Board of Supervisors. HCD staff shall notify applicants of the funding award recommendations
through issuance of the staff report to the HCDAC, TAC, and Urban County TAC. See the
estimated RFP timeline in Section 5.K. for schedule details.
Points will be awarded on a sliding scale. The County reserves the right to assign points in a
range between the numerical points shown in this table.
C. Evaluation Criteria
Applications will be evaluated relative to competing projects based on funding source for which
the applicant is applying. Projects applying for multiple funding sources will be scored and
evaluated separately for each funding source (only one application is required).
The Evaluation Criteria are found in Appendix B to this RFP.
Funding Award Recommendations
At the conclusion of the RFP response evaluation process, all applicants will be notified by email
of the contract award recommendation(s), if any, by HCD. All applicants will be sent the staff
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report prepared for the HCDAC meeting at which the contract recommendations are being made,
two weeks prior to the meeting at which the recommendation is being considered. The document
providing this notification is called the Community Selection Committee Recommendations.
The Funding Award Staff Recommendations will provide the name of the applicant being
recommended for contract award, if any, and the names of all other parties that submitted
applications.
At the conclusion of the RFP response evaluation process, debriefings for unsuccessful
applicants will be provided upon written request and will be restricted to discussion of only that
application. Under no circumstances will any discussion be conducted with regard to any other
applications. Submitted applications shall be made available upon written request no later than 5
business days after the staff report containing the funding recommendation is issued.
RFP Funding Appeals Process
The process for submitting an appeal under a competitive funding process for any of HCD’s
federal funding sources, including CDBG and ARPA, is as follows:
1) Results of a competitive RFP process will be announced no less than two weeks (10
business days) prior to the first scheduled committee meeting at which a committee will
take action on the staff funding recommendation.

2) Applicants that wish to appeal points awarded on their proposal may do so by submitting
a written appeal via email to the HCD Director no later than noon the day before the first
scheduled committee meeting at which the results of the RFP process will be considered.
For example, if the first committee that will take action on a recommendation is the
HOME Technical Advisory Committee, then appeals are due no later than noon the day
before that meeting. No appeals may be submitted after that date, even if the item is later
considered by another committee or returns to a second meeting of the first committee for
which it was an agenized item.
3) Basis of Appeals:
a. An appeal must be based on the contents of an applicant’s original submission.
b. An appeal must be based on the points awarded under the rating criteria in the
Request for Proposals. Appeals may request reevaluation of points awarded
under the RFP rating criteria, based on clarification of information provided in the
original submission.
c. Applicants may not submit new information to be considered in award of points
under the RFP criteria as part of the appeals process.
d. Applicants may not appeal points awarded to or ranking of another applicant’s
submission.
e. Applicants must appeal awards from each funding source individually.
f. Appeals will not impact or delay the application or awards process for
programs (CDBG or ARPA) for which the applicant has not applied or is
ineligible
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4) If an appeal is received by the deadline, the item will be removed from the agenda for the
scheduled committee meeting and rescheduled for the next scheduled meeting of that
committee.
5) The HCD Director will have 20 working days after receipt of the written appeal to
investigate and respond to the applicant with a decision. The Housing Director may
request additional information from the agency making the appeal or other applicants.
6) If the applicant making the appeal is not satisfied with the HCD Director’s response, they
may submit a written request for review/appeal to the Community Development Agency
Director, with a copy to the HCD Director. The CDA Director will have 30 working days
to respond. The decision of the CDA Director is final.
D. Contract Preparation and Staff Recommendation to Board of Supervisors
At the conclusion of the RFP response evaluation process, HCD staff will work with the
recommended contractor to finalize the terms and conditions of the contract between the
contractor and the County. Staff may revise or amend the proposal in this process and reserves
the right to return to the selected contractor for revisions to budgets and scopes of work as
needed to accommodate the program. Staff will prepare the contract and a letter to the Alameda
County Board of Supervisors containing the recommendation for the contract award.
E. Awarding a Contract
1) During the initial period of any contract which may be awarded to Contractor, the County
may review the application, the contract, any goods or services provided, and/or meet
with the Contractor to identify any issues or potential problems. Thereafter, the County
will monitor services on an on-going basis with periodic on-site or remote file review at
the discretion of the County.
2) The County reserves the right to determine, at its sole discretion, whether:
a. Contractor has complied with all terms of this RFP; and
b. Any problems or potential problems with the proposed goods and services were
evidenced which make it unlikely (even with possible modifications) that such
goods and services have met or will meet the County requirements.
3) If, as a result of such determination, the County concludes that it is not satisfied with
Contractor, Contractor’s performance under any awarded contract and/or Contractor’s
goods and services as contracted for therein, the Contractor may be notified that the
contract is being terminated. The County will have the right to invite the next highest
ranked Applicant for the scope of work to enter into a contract.
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4) Applications will be evaluated by a committee and will be ranked in accordance with the
RFP. Award may not necessarily be made to the Applicant with the lowest costs.
5) The County reserves the right to reject any or all responses that materially differ from any
terms contained in this RFP or from any Exhibits attached hereto, to waive informalities
and minor irregularities in responses received, and to provide an opportunity for
Applicants to correct minor and immaterial errors contained in their submissions. The
decision as to what constitutes a minor irregularity shall be made solely at the discretion
of the County.
6) The County reserves the right to award to a single or multiple Contractors.
7) The County has the right to decline to award this contract or any part thereof for any
reason.
8) Board approval to award a contract is required.
9) Any application/submittals that contain false or misleading information may be
disqualified by the County.
10) A contract must be negotiated, finalized, and signed by the recommended awardee prior
to Board approval.
11) Specific contract terms and conditions will be negotiated with each selected applicant.
By submitting an application, applicant agrees to the boilerplate language of the Final
Standard Agreement. Applicant may access a copy of the County’s Standard Services
Agreement template online. The template contains minimal Agreement boilerplate
language only.
F. Invoicing
1) A signed, current IRS W-9 form is required to be provided before any invoices will be
processed.
2) Contractor shall invoice the requesting department, unless otherwise advised, upon
satisfactory receipt of product and/or performance of services.
3) County will use best efforts to make payment within thirty (30) days following receipt,
review and approval of invoice(s) and only upon complete satisfactory performance of
services. Please note that the initial payment under the contract may take up to forty-five
(45) days.
4) County shall notify Contractor of any adjustments required to invoice.
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5) Invoices shall be submitted in CDS with back-up documentation attached.
6) Invoices shall only be issued by the Contractor who is awarded a contract.
7) Payments will be issued to and invoices must be received from the same Contractor
whose name is specified on the purchase order.
8) The County will pay Contractor monthly or as agreed upon, not to exceed the total
quoted.
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SECTION VI - LIST OF APPENDICES
Appendix A
Appendix B
Appendix C
Appendix D
Appendix E
Appendix F
Appendix G
Appendix H
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CDS Instructions
Authority to Use Funds
Alameda County Sample Loan Term Sheet
Qualified Census Tracts and Presumed Benefit Groups
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2022 Alameda County Income and Rent Limits
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Exhibit A: FY 2022 RFP and Funding Schedule
ALL FUNDING SOURCES
Release of RFP
Mandatory RFP Bidders Conference and

8/29/2022
9/6/2022

Applications due to HCD
Initial review/request for information by CSC
CSC Meeting for preliminary recommendations

9/23/22
9/23-9/30
10/5/22

CDBG RFP PROCESS
HTAC Community Selection Committee mailing
HTAC Meeting Review/Recommendation for funding

10/6/22
10/20/22

HCDAC Community Selection Committee mailing
HCDAC Meeting Review/Recommendation for funding

11/4/22
11/8/22

ARPA RFP PROCESS
HCDAC Community Selection Committee Report mailing
HCDAC Meeting Review/Recommendation for funding

11/4/22
11/8/22

ALL FUNDING SOURCES
Board of Supervisors receive funding recommendations from HCDAC
Board of Supervisors Meeting for final approval or recommendations

11/09/22
11/22/22
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Exhibit B: E valuation Criteria

CDBG and ARPA Rating and Ranking

2022

Readiness to Proceed

26

Planning Approvals in Place, or not needed (Acq. Rehab
project)

4

Financing Committed

10

Community Engagement

2

Project Ownership Entity has been formed

1

Project schedule helps the County to meet commitment and
expenditure deadlines

9

Environmental Review timing

3

Loan closing will occur in a timely way

3

Complete construction

3

Local Government Support

4

Project Characteristics/Design and Amenities

12

Walkability/Neighborhood Access/

8

Proximity to target population

4

Proximity to public transportation

4

Energy Efficiency/Green Building

4

Targeting

9

Project Supports a demonstrated unmet community needs for
a service or facility

5

Project Provides Service or facility that addresses community's
past disinvestement or systemic exclusion

4

Feasibility

20

Reasonable Development Costs given the facility size and type
of service

6

The proforma demonstrates the projects ability to sustain
itself financially

8

Reasonable & Feasible Operating Budget, measured on a per
penificiary per year basis; committed sources of
subsidy/funding demonstrated

6

Developer/Sponsor Experience

20

Completing more than 4 similar projects or a combination of
equivalent, dissimilar projects on time and within budget
within the last 10 years

8

Lead staff (Project Manager) Experience

3

Lead Staff (Project Manager) Capacity

2
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Strength of Development Team (ie: Architect, GC, Legal,
Financial Consultant)

2

Developer has local government reference letter for past
performance

3

Developer's performance in County monitoring and annual
compliance reporting within the last 3 years

2

Meets Unicoperated County Childcare Service Goals

5

Project provides a ficility that will be available, in part or in
full, for childcare or educational purposes

3

Services Plan

4

Is the Services and Plan well-defined and appropriate for the
population (including and special needs sub-pupulations)

2

Is the budget fully defined, and are there funds identified to
pay for it?

1

If applicable, are there commitment letters from service
providers or MOUs with service providers?

1

Total Points

100

If located in the Urban County for Urban County funding
Bonus Points

10

Total Possible Points for Urban County Funding

110
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Exhibit C: CDS Instructions
Instructions for establishing a new user account in the
City Data Services (CDS) Online Application Portal
Alameda County Affordable Rental Housing Request for Proposals (RFP) – August 2022
The following instructions are provided to organizations planning to submit an application
through the Alameda County Affordable Rental Housing Request for Proposals (RFP) released
in August 2022.
Applications submitted through this RFP must be submitted through Alameda County’s
City Data Services (CDS) application portal.
Applications must be submitted due by 5 pm on Friday, September 23, 2022.
GENERAL INFORMATION AND TECHNICAL SUPPORT
To access the Application for this RFP, as well as other related documents, you will first need a
user account in City Data Services. For technical support questions on the CDS interface, please
contact City Data Services staff directly at citydataservices@yahoo.com.

INSTRUCTIONS FOR ORGANIZATIONS WITH EXISTING CDS LOGIN
If your organization already has a login to CDS, use existing User ID and Password. When you
log in, you will see a large button in the upper right side of the screen to apply for this funding
round. If you are using an existing User ID and Password, but do not see the application tab,
contact CDS as your permissions may need to be updated.
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Exhibit C: CDS Instructions
INSTRUCTIONS FOR NEW USERS OF CDS ONLY
Step 1) Obtain Log-In and set up account at CDS at www.citydataservices.net
Log into City Data Services at www.citydataservices.net. Enter the generic User ID and
Password (“PWD”) provided below in the upper right corner to log in for the first time. (View
1)
Generic User ID:
Generic Password:

ALCO2022
ALCO2022

View 1
After entering the User ID/password, a screen similar to the one shown below will appear:
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Exhibit C: CDS Instructions
View 2
Enter information into all fields. All fields need to be entered to request an account. Use the
guide below for the data entry. After entering information, click “Request an Account.” (View 2)
A screen will appear that provides a unique new User ID and Password (View 3). You will also
receive a confirmation email with your new User ID and Password. Please note that only one
User ID is required for each organization/agency. Please share this information with any other
needed users in your agency. Click on “Click here” which returns you to the main log-in screen
for CDS. Enter your new User ID and Password.

View 3
Step 2) Access Application
At the main log-in screen, enter your User ID and Password which will bring you to a screen
similar to that below (View 4). Go to the application called “Affordable Rental Housing” and
hit “Click to Apply.” NOTE: View 4 is an example and not a view of the actual Affordable
Rental Housing Application.

View 4
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Exhibit C: CDS Instructions
Step 3) Complete Application
An application will appear, including links to RFP material. Select the funding category for
which you are applying and fill out the application completely. Click ‘Submit Data’ to submit
your application. Verify that it’s status is now ‘submitted’.
Step 4) Log out of CDS System
To log out of CDS, simply close the browser page, or click the “Return to Main Page” in upper
right corner (see View 5) which will bring you back to the Application Tab page. Click “log out”
to exit system.
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Exhibit D: Authority to Use Funds
Authority to Issue Community Development Block Grant (CDBG) Program Funding
HCD is the lead agency of the Alameda County CDBG Urban County Entitlement Jurisdiction,
which sets aside CDBG funds for use in the Urban County for affordable housing projects. The
purpose of the Rental Rehab pool is to eliminate substandard housing conditions, create and
maintain affordable housing for low income households and during properties into conformance
with the County’s Residential Rehabilitation Standards. The Purpose of the Affordable Housing
Pool is to increase the supply of decent, appropriate long term affordable housing units for low
and very low income residents. The Urban County Jurisdiction includes Albany, Emeryville,
Piedmont, Newark, Dublin and the Unincorporated County. Funding decisions for the Urban
County CDBG funds are reviewed by both the Urban County TAC, made up of representatives
of each of the member jurisdictions, and the HCDAC, a committee appointed by the Board of
Supervisors.

Authority to Issue ARPA Funding
In March 2021, the American Rescue Plan Act of 2021 (ARPA) was authorized and included
funding to cities, counties and states for COVID-19 pandemic relief and recovery through the
Coronavirus State and Local Fiscal Recovery Funds (ARPA) Program. Alameda County
received an allocation of $324 million through ARPA, of which half was released in May 2021,
and the second half will be released in May 2022. On September 28, 2021, the Alameda County
Board of Supervisors authorized up to $14 million to fund programs and services in the
Unincorporated Areas of Alameda County out of the first tranche of the program funding
released in spring 2021. The Board articulated that the main goals of utilization of these funds
were to assist those communities hardest hit by the pandemic, increase access to services
supporting basic needs in the Unincorporated County, increase equitable outcomes for people of
color and extremely low-income people, improve support systems for residents of the
Unincorporated County, and provide economic relief to businesses impacted by the pandemic.
The Board of Supervisors delegated the responsibility for issuing the $14 million in ARPA
funding to the Community Development Agency (CDA) and departments within CDA. The
proposed expenditure plan for the Unincorporated County allocation includes the $1,500,000 for
Affordable Housing.
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Appendix E: Sample Loan Terms
Exhibit A
Alameda County Housing and Community Development Department
Administrative Loan Terms
Alameda County Housing and Community Development Department (HCD) maintains a set of
Administrative Loan Terms and Housing Development Policies and Procedures used to
implement its Affordable Housing Development Program. These policies are updated
periodically, as changes occur in the affordable housing finance field, including programmatic
changes at the State (CalHFA, California State Housing and Community Development,
California Tax Credit Allocation Committee and California Debt Limit Allocation Committee)
and Federal (Housing and Urban Development) levels.
The below is a very high level overview of HCD policies and do not represent all requirements
of HCD funding. For additional details, see HCD’s Affordable Housing Development Policies
and Procedures, an annual Request for Proposals document, and HCD’s Loan Documents,
available on HCD’s website. For the Measure A1 Bond program, also see specific Measure A1
policies and requirements, available on HCD’s website.
A. Loan Documents:
It is anticipated that regardless of how funds are initially used, they will roll into
permanent financing secured by long-term debt against the real estate secured by a Deed
of Trust and Regulatory Agreement. In addition, borrowers must sign a Promissory Note
and Loan Agreement documenting the County’s investment. HCD’s existing affordable
housing development program policies as of the date of the contract will govern loan
terms and HCD-imposed requirements.
1. Contract for funding, approved by the Board of Supervisors
2. Loan Agreement
3. Regulatory Agreement
4. Promissory Note
5. Deed of Trust
6. Subordination Agreement(s) (as applicable)
B. Term
In general, a 59-year loan term and regulatory period is required for affordable housing
projects funded by HCD. This term has, on occasion, been reduced with the Housing
Director’s approval to 55 years in tax credit projects, when borrower's counsel justifies
the reduction due to tax credit requirements. The term begins as of the date of initial
occupancy, which can be set by either the Certificate of Occupancy or by the first
occupancy of the building as reported in the closeout report.
C. Interest Rate
3% simple interest, owed as of the date of disbursement unless the Promissory Note
indicates otherwise.
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D. Payments
1. HCD loan may be amortized over a 59-year period, with equal payments
throughout the term (amortized loan); or
2. In special needs projects that serve Extremely Low Income Households, payments
may be deferred, at the Housing Director’s discretion in order to make the project
financially feasible; or
3. HCD loan may be repaid through a proportionate share of residual receipts. HCD
may allow the General Partner of the borrower partnership to retain up to 50% of
the residual receipts as an "Incentive Management Fee", but may restrict this to
only 25% if there are soft lenders in addition to HCD sharing repayment from
residual receipts. Should the Partnership Agreement not allow the GP to keep the
full amount of the Incentive Management Fee, HCD will require that the amount
of the soft lender share of residual receipts be increased to capture those funds.
E. Security
Deed of trust recorded against fee title or leasehold interest.
F. Regulatory Agreement
The HCD Regulatory Agreement must be recorded against the fee title interest on the
property and in senior lien position to bank loan documents. In leasehold transactions,
the Regulatory Agreement must be on the fee title. HCD’s Regulatory Agreement
includes a prohibition against discrimination based on the source of a tenant's income and
requires acceptance of rental assistance programs like Shelter Plus Care and Section 8
Vouchers.
G. Income Restrictions
See the Measure A1 Specific Policies for Income Restrictions.
H. Rent Increases
Rent increases are subject to the requirements of the funding source(s) invested in the
project. Rent may be increased by not more than 5% annually (unless approved in
writing by the Housing Director in advance of the increase based on feasibility of the
project). HCD will consider allowing rents to “Float Up” if a project based voucher
contract is not renewed.
I. 4% MFMR Bond Projects
In any project funded by Alameda County Housing and Community Development, HCD
will be the issuer of the Bonds, subject to the Housing Director.
J. Replacement Reserve
0.6% of the replacement cost of the structure annually, up to $600 per unit for family
developments and $500 per unit for senior developments. These amounts may change
annually as part of the RFP process to reflect updates or changes to State HCD program
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requirements.

K. Operating Reserve
Three months of operating expenses must be capitalized at conversion. Developers must
make payments in schedule approved by the County until the reserve reaches 6 months of
operating expenses. A larger deposit is encouraged.
L. Developer Fees
For 9% Tax Credit projects, the maximum allowed by TCAC which will generally be
equal to $2.2 Million. In 4% Tax Credit Projects, the maximum amount the Developer
may take out of the Development Costs is equivalent to a 9% deal, however additional
fee to increase basis is allowable if matched general partner capital contribution or taken
out of the Borrower’s share of cash flow over the tax credit compliance period. For nonTax Credit projects, the maximum developer fee is 10% of TPC, subject to the Housing
Director’s approval.
M. Retention
HCD will require a retention, which will be budgeted from the developer fee and held as
a performance retention, to be paid upon completion of construction and delivery of close
out items. The amount of this retention is currently under review.
N. Asset/Partnership Management Fees
Combined $25,000 limit with no escalator; unpaid fees do not accrue; any fees above this
amount or escalators must come from borrower's 50% Incentive Management Fee. State
HCD is currently proposing new limits, but has not yet adopted then. The Housing
Director may revise this policy to be in conformance with any new State policies on this
issue.
O. Loan Fees
HCD may charge a loan closing fee.
P. Monitoring Fees
HCD will charge a monitoring fee for each HCD-restricted unit. The current fee is $300
per restricted unit per year.
Q. Insurance Minimums
1. Workers Compensation: to the extent required by law, including Employer's
Liability coverage, at least $1,000,000 each accident
2. Commercial General Liability: $2,000,000 per occurrence
3. Commercial Automobile Liability: $1,000,000 per occurrence
4. Builder's Risk/Property: 100% of property replacement value
5. Commercial Crime: covering all officers and employees, for loss of HCD loan
proceeds caused by dishonesty
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6. Borrower must ensure that any general contractor or subcontractors maintain the
insurance in #1-3 in the amount of $1,000,000 each.
7. Commercial General Liability and Automobile Liability insurance policies must be
endorsed to name as an additional insured HCD, and its officers, agents,
employees and members of the County Board of Supervisors.
R. Record Retention
Records related to Alameda County bonds or loans used to fund construction or
rehabilitation of low-income housing, including individual homeowner loans through
large affordable housing developments must be kept for the length of time the property is
owned plus 6 years.
S. Reports
1. Quarterly progress reports required during construction and with any invoice;
2. Quarterly reports required during the first year of operations, starting from
certificate of occupancy;
3. Annual Reports required (within 180 days of the end of the fiscal year) after the
first year and for the term of the loan.
T. Change Orders
For construction period loans, construction change orders are subject to HCD's approval.
U. Subcontracts
1. Contractor must submit proof that subcontractors are not debarred prior to
construction loan closing.
2. HCD requires competitive bidding for all subcontractors.
V. Construction Contingency
1. New Construction: 10% required at initial application, but can drop down to 5%
remaining after construction bids are known.
2. Rehab: 15% construction contingency required.
W. Jobs/Hiring
See the Measure A1 Specific Policies for Job/Hiring requirements.
X. Subordination
HCD will not accept standstill provisions or enter into a standstill agreement requested by
senior lenders that prohibits HCD from exercising remedies during a specified period
after a default
Y. Developer Criteria
HCD awards funds to Tier One developers. In order to be considered for funding under
the Tier One criteria, a developer must demonstrate experience and capacity to complete
FY 2022 Capital Funds RFP
Housing and Community Development Department

32

the project. Experience includes the successful development and completion of three
projects of a similar size and scope by the developer.
Capacity includes having staff on board and assigned to the project who have worked on
similar projects and whose resume's demonstrate their ability to guide the project through
all stages of the development process.
For developers that do not meet these requirements, a partnership with a Tier One
developer is required.
Long term ownership entity must include a Tier One developer and its capacity to
oversee the asset management of the building over the course of the regulatory
agreement.
Z. HCD’s Costs
Borrower (or Project) to pay for required 3rd party environmental review (NEPA/CEQA),
HCD's legal costs associated with development and execution of project legal documents,
wage monitoring associated with the project, and construction management costs
associated with overseeing the progress of construction.
These administrative loan requirements are updated regularly in connection with the annual
Request for Proposals process and in connection with changes at the State and Federal level
to standard affordable housing finance policy, and subsequently approved by the Housing
Director. HCD’s objective is funding affordable housing that is financially viable over the
long term loan and regulatory period as well as meets the County’s fiduciary responsibilities
in relationship to funding sources.
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Appendix F: Qualified Census Tracts and Presumed Benefit Groups

Table of Qualified Tracts

Qualified Census Tract Map (link)

Presumed Benefit Group(s): The CDBG Program presumes the following groups to be low
income. Their incomes need not be documented, but their presumed status must be
verified.
• Abused children
• Victims of domestic violence
• Seniors (62+ years)
• Severely disabled adults
• Homeless persons
• Illiterate adults
• Persons with AIDS
• Migrant farm workers
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Appendix H: ARPA Program requirements
The ARPA funding has specific requirements regarding eligible uses and beneficiaries of the
services provided specifically to “disproportionately impacted” households, communities, small
businesses, and nonprofits.
Disproportionately Impacted Households and Communities - Households and Community
Types Presumed Eligible for Assistance under ARPA Program
The following households and communities have been disproportionately impacted by the
pandemic and are presumed to be eligible for services that respond to the impact they
experienced:
 When providing affordable housing programs:
Definition of Low - or Moderate-Income
The Final Rule defines a household as Low Income if it has (i) income at or below 185 percent
of the Federal Poverty Guidelines (FPG) for the size of its household based on the most recently
published poverty guidelines by the Department of Health and Human Services (HHS) or (ii)
income at or below 40 percent of the Area Median Income (AMI) for its county and size of
household based on the most recently published data by the Department of Housing and Urban
Development (HUD).
The Final Rule defines a household as Moderate Income if it has (i) income at or below 300
percent of the FPG for the size of its household based on the most recently published poverty
guidelines by HHS or (ii) income at or below 65 percent of the AMI for its county and size of
household based on the most recently published data by HUD.
When applying these thresholds, recipients should generally use the income threshold for the size
of the household to be served; however, recipients may use the income threshold for a default
size of three if providing services that reach a general geographic area or if doing so would
simplify administration of the program to be provided.
The income limit for 300 percent of the Federal Poverty Guidelines for a household of three is
$65,880 per year. In other words, recipients can always presume that a household earning
below this level, or a community with median income below this level, is impacted by the
pandemic and eligible for services to respond.
The County wishes to target and prioritize assistance for extremely low-income and very lowincome households living in the Unincorporated County. Extremely low-income (“ELI”)
households are defined as those households with incomes at or less than 30 percent of the
Alameda County Area Median Income (“AMI”), while very low-income (“VLI”) households are
defined as those with incomes at or less than 50 percent of the Alameda County AMI. Note that
the Low Income Threshold in the ARPA Program, at 40% AMI, is under the VLI (50% AMI)
limit but above the ELI (30% AMI) limit. The Moderate Income Threshold in the ARPA
Program, at 65% AMI, is above the County’s targeting preference for ELI and VLI households.
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Appendix I to this RFP also shows the Alameda County AMI income limits including the limits
for extremely low- and very low-income households by income size. Extremely low-income
households are those with incomes at or less than 30 percent of the AMI, while very low-income
households are those with incomes at or less than 50 percent of the AMI.

Qualifying Census Tracts (QCTs) in the Unincorporated County
A Qualifying Census Tract (QCT) is defined by HUD as a census tract in which 50 percent or
more of the households have an income which is less than 60 percent of the Area Median Income
(AMI) or which has a poverty rate of at least 25 percent.
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(ii)Qualified census tract
(I)In general
The term “qualified census tract” means any census tract which is designated by the Secretary of
Housing and Urban Development and, for the most recent year for which census data are
available on household income in such tract, either in which 50 percent or more of the
households have an income which is less than 60 percent of the area median gross income for
such year or which has a poverty rate of at least 25 percent. If the Secretary of Housing and
Urban Development determines that sufficient data for any period are not available to apply this
clause on the basis of census tracts, such Secretary shall apply this clause for such period on the
basis of enumeration districts.

General Notes: The federal Coronavirus State & Local Fiscal Recovery Funds (ARPA) Program
uses “Low- and Moderate-Income” thresholds as defined in the Final Rule of the ARPA
Program.
Please consult the two income charts in Appendix I for eligibility guidance -- the Alameda
County ARPA Low- and Moderate-Income thresholds, and the Alameda County Income Limits
chart that includes income limits for ELI (30%) and VLI (50%) households.
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Exhibit I: Alameda County Income and Limits
2022 INCOME AND RENT LIMITS

(TCAC as of 04/18/2022, HUD as of 04/18/2022, State HCD as of 05/13/2022)

Source
Income Level
State HCD
15%
TCAC
20%
TCAC
30%
1
HUD
30%
TCAC
35%
TCAC
40%
TCAC
45%
TCAC
50%
1
HUD
50%
TCAC
55%
TCAC
60%
TCAC
70%
TCAC
80%
HUD
80%
State HCD
80%
TCAC
100%
State HCD
100%
State HCD
120%

1
$15,000
$20,000
$30,000
$30,000
$35,000
$40,000
$45,000
$50,000
$50,000
$55,000
$60,000
$70,000
$80,000
$74,200
$76,750
$100,000
$99,950
$119,950

2
$17,100
$22,860
$34,290
$34,300
$40,005
$45,720
$51,435
$57,150
$57,150
$62,865
$68,580
$80,010
$91,440
$84,800
$87,700
$114,300
$114,250
$137,100

3
$19,250
$25,720
$38,580
$38,600
$45,010
$51,440
$57,870
$64,300
$64,300
$70,730
$77,160
$90,020
$102,880
$95,400
$98,650
$128,600
$128,500
$154,200

HH Size
4
5
$21,400 $23,100
$28,560 $30,860
$42,840 $46,290
$42,850 $46,300
$49,980 $54,005
$57,120 $61,720
$64,260 $69,435
$71,400 $77,150
$71,400 $77,150
$78,540 $84,865
$85,680 $92,580
$99,960 $108,010
$114,240 $123,440
$106,000 $114,500
$109,600 $118,400
$142,800 $154,300
$142,800 $154,200
$171,350 $185,050

6
$24,800
$33,140
$49,710
$49,750
$57,995
$66,280
$74,565
$82,850
$82,850
$91,135
$99,420
$115,990
$132,560
$123,000
$127,150
$165,700
$165,650
$198,750

7
$26,550
$35,420
$53,130
$53,150
$61,985
$70,840
$79,695
$88,550
$88,550
$97,405
$106,260
$123,970
$141,680
$131,450
$135,950
$177,100
$177,050
$212,450

Notes:
1. State HCD's 30% and 50% income levels match HUD's published 30% and 50% income levels.
2. The 2022 published HUD Median Family Income for a Household of 4 is $142,800.
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8
$28,250
$37,700
$56,550
$56,600
$65,975
$75,400
$84,825
$94,250
$94,250
$103,675
$113,100
$131,950
$150,800
$139,950
$144,700
$188,500
$188,500
$226,200

ALAMEDA COUNTY LOW- AND MODERATE-INCOME THRESHOLDS
PER THE ARPA PROGRAM

Additional information on ARPA program regulations:
Final Rule:
https://www.govinfo.gov/content/pkg/FR-2022-01-27/pdf/2022-00292.pdf
Final Rule Overview:
https://home.treasury.gov/system/files/136/ARPA-Final-Rule-Overview.pdf
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