ALAMEDA COUNTY
LEAD POISONING PREVENTION PROGRAM
A Joint Powers Authority serving the Cities of Alameda, Berkeley, Emeryville, and Oakland

2000 Embarcadero, Suite 300, Oakland, CA (510) 567-8282
www.achhd.org

DATE: June 18, 2021

TO: Directors and Alternates
Alameda County Lead Poisoning Prevention Program

FROM: Larry Brooks, Secretary
Joint Powers Authority

SUBJECT:  Meeting of the Board of Directors

The next regular meeting of the Alameda County Lead Poisoning Prevention Program Joint
Powers Authority Board of Directors is scheduled for Thursday, June 24, 2021 at 9:00 a.m.

In response to the COVID-19 pandemic, and pursuant to California Governor Gavin Newsom'’s
Executive Order N-29-20, the Alameda County Lead Poisoning Prevention Program Joint
Powers Authority Meeting of the Board of Directors will be available via teleconference.

Members of the public can also attend in person at the Alameda County Healthy Homes
Department, 2000 Embarcadero, Suite 300, Oakland, CA. Members are encouraged to watch the
meeting of the Board of Directors online by clicking the following link

https://usO6web.zoom.us/|/83137462355?pwd=RkNNdGpKek9wZ0hgqSUpmcytLcVY0QT09
Passcode: 824659

or dial in by using your phone, 1-669-900-6833, Webinar ID: 831 3746 2355; Passcode: 824659

If viewing the meeting via teleconference, you may provide written comment on an agenda item
or raise an issue during Public Comment by sending an email to Lidice De La Fuente at
Lidice.DeLaFuente@acgov.org. Please include your name and identify the agenda item you are
addressing or that your comment falls under Public Comment. It is encouraged to send any
comments 24 hours prior to the meeting; however, members of the public will be able to send
written comments via email during the meeting as well.

If you require a reasonable modification or accommodation for a disability, please contact
Lidice De La Fuente at Lidice.DeLaFuente@acgov.org or (510) 567-8291 at least 48 hours
before the meeting of the Board of Directors.

Attached is the agenda packet for the meeting.

Thank you.

Hon. Malia Vella, City of Alameda e Hon. Susan Wengraf, City of Berkeley
Hon. John J. Bauters, City of Emeryville ¢ Hon. Noel Gallo, City of Oakland
Hon. Wilma Chan, County of Alameda ¢ Gwen Hardy, Community Representative



ALAMEDA COUNTY LEAD POISONING PREVENTION PROGRAM
JOINT POWERS AUTHORITY

AGENDA
General Board Meeting

June 24, 2021 at 9:00 A.M.
Please join the meeting from your computer, tablet or smartphone
https://us06web.zoom.us/j/83137462355?pwd=RkNNdGpKek9wZ0haSUpmcytLcVY0QT09
Passcode: 824659

or dial in by using your phone, 1-669-900-6833, Webinar ID: 831 3746 2355; Passcode: 824659

or in person at
Alameda County Healthy Homes Department, 2000 Embarcadero, Suite 300, Oakland, CA

NOTICE: All meetings of the Alameda County Lead Poisoning Prevention Program Joint Powers
Authority Board of Directors are open to the public. Those wishing to address the Board of
Directors on items not on the agenda may do so during the open forum section of the meeting.

1) RollCall

2)  Public Comment (Discussion)
Directors, alternates, staff, or members of the public may address the Board of
Directors regarding items not on the agenda. The Board will listen to matters
presented but may not take action on these items.

3) Meeting Minutes for May 27, 2021 (Action) Pg. 1
a) Program Operations Committee
b) Administration and Finance Committee
a) General Board Meeting

4) Director’s Report (Information/Action)
5) Department’s Goals and Objectives FY 2021/2022 (Action) Pg. 5
6) Monthly Report (Information) Pg. 15
7) Future Agenda Items (Discussion)
8) Announcements by Board Directors (Information)

9) Adjournment
Material related to an item on this Agenda, including those submitted to the Board of
Directors after distribution of the agenda packet, and are available for public inspection at
the Alameda County Healthy Homes Department office during normal business hours.

Agendas are available on the Department’s website at www.achhd.org



http://www.achhd.org/

PROGRAM OPERATIONS COMMITTEE
MEETING MINUTES

May 27, 2021

Attendance:

Voting Directors: Malia Vella, Alameda; Susan Wengraf, Berkeley; John J. Bauters,
Emeryville; Noel Gallo, Oakland

Non-Voting Directors: Gwen Hardy, Community Representative

Alternates: Jared Savas, County of Alameda

Staff: Larry Brooks; Lidice De La Fuente; Joy Sledge; April Williamson

Others: none

Absent: none

Director John J. Bauters called into order the teleconference for the Program Operations
Committee Meeting at 9:20 A.M.

1) Roll Call

2) Public Comment
None

3) Director’s Report
Secretary to the Board Larry Brooks informed Directors that the Department is changing
its logo to reflect the variety of services it provides.

Mr. Brooks introduced the new Oakland representative to the JPA Board, Councilman
Noel Gallo.

Lastly, Mr. Brooks alerted Directors of a documentary put together by high school
students focusing on lead poisoning in the Oakland Fruitvale area and of the upcoming
documentary also on lead poisoning in Oakland’s Fruitvale area by filmmaker Alex
Bledsoe. Director John J. Bauters welcomed Director Gallo to the JPA Board.

4) Outreach and Education Monthly Report
Lidice De La Fuente informed Directors of public awareness activities in April 2021
using radio media platforms on 96.5 KOIT, 102.9 KBLX and 99.7 NOW.

5) Announcements by Board Directors
There were no announcements by Board Directors.

6) Adjournment
Meeting adjourned 9:28 A.M.



ADMINISTRATION AND FINANCE COMMITTEE
MEETING MINUTES

May 27, 2021
Attendance:
Voting Directors: Malia Vella, Alameda; Susan Wengraf, Berkeley; John J. Bauters,
Emeryville; Noel Gallo, Oakland
Non-Voting Directors: Gwen Hardy, Community Representative
Alternates: Jared Savas, County of Alameda
Staff: Larry Brooks; Lidice De La Fuente; Joy Sledge; April Williamson
Others: none
Absent: none

Director John J. Bauters called into order the teleconference for the Administration and Finance
Committee Meeting at 9:28 A.M.

1) Roll Call

2) Public Comment
None

3) Director’s Report
Secretary Larry Brooks informed Directors that the Department submitted a U.S.
Department of Housing and Urban Development grant application for an Older Adults
Home Modification Program. This grant will enhance the Department’s Minor Home
Repair Program and includes the services of an Occupational Therapist to ensure the best
modifications to enable income eligible older adults can stay longer and safely in their
home. If awarded this proposed program will be implemented in select cities in the
County including in the cities of Emeryville and Oakland.

4) Announcements by Board Directors
There were no announcements by Board Directors.

5) Adjournment
Meeting adjourned at 9:30 AM



GENERAL BOARD
MEETING MINUTES

May 27, 2021
Attendance:
Voting Directors: Malia Vella, Alameda; Susan Wengraf, Berkeley; John J. Bauters, Emeryville;
Noel Gallo, Oakland
Non-Voting Directors: Gwen Hardy, Community Representative
Alternates: Jared Savas, County of Alameda
Staff: Larry Brooks; Lidice De La Fuente; Joy Sledge; April Williamson
Others: none
Absent: none

Director John J. Bauters called into order the teleconference for the General Board Meeting at 9:31
A.M.

1) Roll Call
2) Public Comment
None

3) Meeting Minutes for April 22, 2021
a) Program Operations Committee
b) Administration and Finance Committee
c) General Board Meeting
Action: The Board approved the meeting minutes for April 22, 2021.
Moved: Susan Wengraf Seconded: Malia Vella Ayes: 4- Vella; Wengraf; Bauters; Gallo
No: None Abstain: None Community Representative’s Vote: Aye

4) Director’s Report
None

5) Department’s Budget FY 2021/2022
Department Finance Manager, April Williamson, presented the Department’s Budget for
Fiscal Year 2021/2022. Ms. Williamson provided information on the Summary of Major
Changes noting the Department’s focus on next years’ projected increase in remediation
work; attributing to the increase in the Miscellaneous Revenue to loans and rehabilitation
grants; and, projecting a small decrease for Minor Home Repair Program in the Urban
County. Ms. Williamson highlighted the budget allocation for the Lead Safe Paint Supply
kits, HEPA Vacuum lending program, increase in budget for education and engagement
efforts and Lead Hazard Control remediation work.
Action: The Board approved the Department’s Budget FY 2021/2022.
Moved: Susan Wengraf Seconded: Malia Vella Ayes: 4- Vella; Wengraf; Bauters; Gallo
No: None Abstain: None Community Representative’s Vote: Aye

6) Board & Committee Structure
Director John J. Bauters introduced the discussion indicating he met with staff and County
Counsel to discuss the current JPA’s meeting structure and management. As a result of
Counsel’s comprehensive confidential memo Director Bauters recommended eliminating the
Program Operations Committee Meeting and Administration and Finance Committee
Meeting and moving the standing items from those meetings to the General Board Meeting.
Director Susan Wengraf concurred with the recommendations to ensure better compliance
with the Brown Act. Director Wengraf issued a motion to eliminate the Program Operations
Committee Meeting and Administration and Finance Committee Meeting; Move committee
meeting standing agenda items to General Board Meeting; Hold the General Board Meeting
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7)

8)

9)

10)

11)

in virtual format on the Fourth Thursday of the month and change the meeting time to 9:00
AM.

Director Gwen Hardy asked for clarification of the Community Representative vote on the
Board at which time Director Bauters clarified that while the Community Representative vote
is not counted towards the tally it should be recorded as the vote and voice of the community
representation.

Action: The JPA Board approved the elimination of the Program Operations Committee
Meeting and Administration and Finance Committee Meeting; Move the standing agenda
items to the General Board Meeting; Hold the General Board Meetings in virtual format as
the State allows it indefinitely or hybrid at 2000 Embarcadero, Suite 300, Oakland on the
Fourth Thursday of the month at 9:00 A.M., effective June 1, 2021.

Moved: Susan Wengraf Seconded: Malia Vella Ayes: 4- Vella; Wengraf; Bauters; Gallo
No: None Abstain: None Community Representative’s Vote: Aye

Director Compensation

Director Bauters introduced the item noting that his goal is a comprehensive attempt to
rectify practices adopted by his predecessors and put the Department into best practices.
Noting that currently the JPA Board receives $150 per meeting Director Bauters asked the
Board to revisit and set a total compensation rate to be commensurate with other County
agencies which rate range from $150 to $250 per meeting. Director Wengraf indicated a
range between $225-$230 per meeting can be supported, which is in comparison with the
Waste Management District Board which recently adopted a new rate to $230 per meeting.
Director Malia Vella supported Director Bauters statements and Director Wengraf’s
proposal. Director Wengraf issued a motion to adjust the JPA Board of Directors
compensation rate from $150 to $225 per meeting in conjunction with changing the meeting
structure by eliminating the Program Operations Committee Meeting and Administration and
Finance Committee Meeting.

Action: The JPA Board approved an adjustment to their meeting compensation rate to $225
per meeting in conjunction with eliminating the committee meetings effective June 1, 2021.
Moved: Susan Wengraf Seconded: Malia Vella Ayes: 4- Vella; Wengraf; Bauters; Gallo
No: None Abstain: None Community Representative’s Vote: Aye

September 23, 2021 JPA Board Meeting

Director Bauters indicated he is unable to Chair the JPA meeting on September 23, 2021 and
asked Directors to Chair the meeting or to conduct the meeting on another date. Directors
agreed to meet on an alternative date at which time Director Bauters issued a motion to
amend the regular meeting schedule by cancelling the September 23, 2021 meeting and
holding a Special Meeting on Wednesday, September 8", 2021 at 12:00 P.M. via
teleconference.

Action: The JPA Board approved cancelling the September 23, 2021 JPA meeting and
holding a Special Meeting on September 8" at 12:00 P.M. via teleconference.

Moved: John J. Bauters Seconded: Susan Wengraf Ayes: 4- Vella; Wengraf; Bauters; Gallo
No: None Abstain: None Community Representative’s Vote: Aye

Future Agenda Items
There were no future agenda items discussed.

Announcements by Board Directors

Directors Wengraf, Vella and Gallo thanked staff and Director Bauters for his leadership and
all his hard work. Director Bauters asked for a meeting with Director Gallo and Secretary
Brooks. Director Gwen Hardy welcomed Director Gallo to the JPA Lead Board.

Adjournment
Meeting adjourned at 10:08 A.M.
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MISSION STATEMENT

Our mission is to advance an integrated approach for safe and healthy housing, through collaborative
community initiatives, applied research and policy development in order to improve the lives of
vulnerable populations.

We do this by:

e Promoting comprehensive lead safety.

e Providing case management to lead poisoned children.

e Providing technical consultations, training and education to the public, property owners and
renovators.

e Researching and demonstrating effective programs to address the environmental determinants
of health.

e Working in community and stakeholders’ collaborations to leverage existing resources.

e Developing infrastructures and promoting system change to provide coordinated, cost effective
support for healthy housing.

ABOUT THE DEPARTMENT

The Alameda County Healthy Homes Department’s (ACHHD) primary goal is to create safe and
healthy housing by promoting an integration and nexus between housing and public health policy. The
Department also works to shape an environment that sustains long-term healthy housing conditions to
improve health outcomes in Alameda County; it does this by providing case management, public
education, outreach, training, housing assessments and interventions, influencing relevant housing
policies and regulations, applied research, building cross-sector alliances and workforce development.

The Department’s proactive healthy homes strategy is the incorporation of a lead visual assessment on
all homes where staff is conducting a site visit (in person/virtual), regardless of reason for the initial
port of entry. This strategy is a proactive primary prevention approach that increases the number of
homes where a lead assessment is done.

The Department provides the services above through funding by the local County Service Area (CSA)
service charge for owners of pre-1978 properties in Alameda, Berkeley, Emeryville and Oakland, the
California Department of Public Health (DPH), the U.S. Department of Housing and Urban
Development (HUD) Office of Lead Hazard Control and Healthy Housing, Environmental Protection
Agency (EPA), contracts and agreements for minor home repair and others such as local Measure A
funds.

SUMMARY OF MAJOR CHANGES

The proposed goals and objectives for Fiscal Year 2021/2022 include modified activities such as
virtual outreach events, virtual home visits and increase in social media presence in response to the
COVID-19 pandemic. For this fiscal year activities will be developed, implemented and continually
assessed while the circumstances remain the same.

The Healthy Homes Department will educate and engage the public on lead poisoning prevention
measures and services supporting the nexus between health and housing. In Fiscal Year 2021/2022,
the Healthy Homes Department will partner with community allies, industry organizations and
leverage collaborations with local small business partners to encourage public engagement in the
Healthy Homes community.



In Fiscal Year 2021/2022, the Alameda County Healthy Homes Department anticipates a final
contractual agreement between the County and City of Oakland on the usage of Lead Paint Settlement
Funds. The Department expects that Countywide activities funded by these funds will be fully
developed and implemented in this fiscal year.

Under the Lead Hazard Control Program funded by a $3.6 million HUD grant, the Department will
continue to provide safe remediation of low-income residential units where lead hazards in older
housing pose a threat to young children in Alameda County. This is the second year of the three- and
half-year grant program.

The Department will continue the activities under the EPA Toxic Substances Control Act Special
Purposes Activities — Lead-Based Paint Hazards Cooperative Agreement award. This project will train
code enforcement officers to promote lead safety and compliance with EPA’s Renovate, Repair,
Painting rule with key local stakeholder organizations as well as with stakeholders in EPA Region 9-
Arizona.

Furthermore, the Department will continue the Fixing to Stay Project, this is a partnership with health
and social services partner agencies to improve the lives of older adults living in-homes in need of
minor repairs and/or accessibility modifications, by applying multi-strategy home interventions that
include home hazard reduction so older adults can live securely and remain independent.

The Department will negotiate new contract agreements with the City of Union and City of Oakland to
administer their minor home repair programs. Contract agreements are expected to be finalized in the
first quarter of the fiscal year.



GOALS AND OBJECTIVES FY 2021-2022

Public Outreach

Goal: The public will become aware of lead prevention measures and the importance of healthy

housing.

Objectives:

Activities:

1) By June 30, 2022, an estimated 5,000*Alameda
County residents will be reached directly through
multiple community outreach events and informed
of CSA property owner services, lead safety,
childhood lead poisoning prevention, training,
maintaining a lead-safe property, minor home repair
and the impact of housing on health.

*Participation in collaboration meetings is expected
to be higher due to the accessibility of meetings
being in virtual format. However, the number of
residents reached by face-to-face contact is
estimated to be lower due to the current COVID-19
pandemic. The HHD will continually assess as the
community situation changes in coming months.

1.1) By June 30, 2022, an estimated 1,000,000*
Alameda County residents will be reached
through social media platforms, newspapers,
radio, tv, e-mails, literature distribution and
informed of CSA property owner services, lead
safety, childhood lead poisoning prevention,
training, maintaining a lead-safe property,
minor home repair and the impact of housing
on health.

*The number of residents reached is estimated to be

higher due to the virtual/remote format. The HHD

will continually assess as the community situation
changes in coming months.

Community Outreach Interaction:

e Participate in live and/or virtual outreach
events, presentations and health fairs reaching
Alameda County residents, CSA property
owners, rental property owners, property
managers and single-family owner-occupants.

e Provide information, technical assistance and
referrals to the public through phone calls, e-
mails, and responses via social media
platforms.

e In collaboration with CA-DPH medical
consultant conduct presentations to medical
providers (live and/or virtual).

e Distribute 500 Property owner DIY lead safe
paint supplies Kits in partnership with local
hardware stores.

e Partner with local CSA hardware stores for
the implementation of the DIY Lead Safe
Paint Supplies Voucher program.

e Collaborate with Alameda County First Five
to distribute lead safety educational materials
in newborn kit packet.

Other Interaction Activities:

e Develop and implement four multi-media
(radio, tv, social and print media) campaigns
educating the public and encouraging
engagement in lead prevention measures.

e Distribute program services brochures in
permit offices, hardware stores, paint stores,
and venues visited by homeowners and
landlords.




Participate in regional Head Start Health
Advisory Board meetings (live and/or virtual)
to promote lead screening.

Participate in collaboration meetings (live
and/or virtual) with key community groups
and organizations.

Maintain partnerships with rental industry
organizations such as EBRHA, Apartment
Owners Association, Property Managers
Associations and establish new contacts with
real estate companies and homeowner
associations to increase their knowledge of the
impact substandard housing has on health.

Develop and publish newsletters, e-mail blasts
promoting program services, lead hazard
control assistance, minor home repair,
training, and health and safety.

Partner with Alameda County Contractor
Technical Assistance Program for contractor
outreach.

Establish relationships with social media
influencers to increase the public’s
information on lead poisoning prevention
measures.

Write and publish articles, blogs, and podcasts
on a variety of healthy homes topics via social
media platforms including YouTube.

Increase public engagement by utilizing
online platforms such as the ACHHD website,
Facebook page, Twitter and Instagram to
highlight department services.

Maintain a presence with online groups such
as Reddit parents’ groups and Parents
Networks to contribute expert advice, and
CSA services to participants.

Explore partnership opportunities with local
tool rental vendors and tool lending libraries
for the implementation of a HEPA vacuum
rental program.
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2) Train 60 individuals including property
owners, property managers, renovators,
maintenance workers, partner staff and residents
in lead safety skills and lead and healthy housing
principles by June 30, 2022.

Provide (3) Healthy Homes or Lead Safety
trainings to property owners, community
members, home visitors, property managers,
and inspectors.

Provide (1) one-day U.S. Environmental
Protection Agency Renovation, Repair and
Painting (RRP) class.

Provide training slots for partner agency staff
in existing trainings in order to encourage
adoption of Healthy Homes Principles with
partner agencies.

3) By June 30, 2022, an estimated 300* newly
identified lead exposed children will receive one
of three health promotion services (nursing case
management, lead poisoning consultation or lead
poisoning prevention outreach and education).

* Note: Reduced pediatric office visits since the
March 2020 Shelter in Place order in Alameda
County. Meanwhile, the HHD is providing virtual
case management until the community situation
changes in coming months. The actual impact is
unpredictable, so the HHD will continually assess
as the community situation changes in coming
months.

Provide Public Health Nursing case
management (live and/or virtual) to families
of children with high blood lead levels (BLL
> 15 pg/dL), as per State protocols.

Provide Lead Poisoning Consultations (live
and/or virtual) to families of children with
moderate blood lead levels (BLL 10-14
pg/dL), as resources allow.

Provide Lead Poisoning Outreach and
Education to families of children with low
blood lead levels (BLL 5-9 pg/dL), as
resources allow.
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Healthy Housing Assessments and Interventions

Goal: Promote safe housing through proactive housing assessments and housing interventions in

Alameda County.
Objectives: Activities:
1) Complete lead hazard control at 40 units of - o
: nduct lead in ion risk ments.
housing by June 30, 2022. e Conduct lead inspection risk assessments

e Complete housing inspections and identify
health and safety hazards.

e Develop work plans.

e Conduct clearance evaluations to ensure
identified lead hazards have been addressed.

2) Respon_d toan e§t_|mated 65 ur_13afe lead e Evaluate complaints for referral and response.
renovation conditions/complaints by June 30,
2022. e Provide technical assistance to residents.

e Refer, track and provide technical assistance
to appropriate enforcement agencies.

e Where appropriate, conduct site visits at
properties related to unsafe lead renovation
conditions and/or complaints and utilize the
ACHHD’s cooperative compliance model in
to promote compliance.

- r—
3) %?/ggﬁcgggﬁs?én%t:gtﬁg tﬁg\;gl?rr(]:r:segﬁlea d e Provide risk assessment reports and technical
g X . assistance to family and property owners for
exposure for children meeting the State remediating the lead hazards
mandated lead case criteria by June 30, 2022. '
e Conduct clearance testing to ensure lead hazards
*The number of environmental investigations for have been addressed.
lead po&soneﬂ Cglldkrle nis ((ajs_tlmate_d o be hlhgher aS | ¢ Utilize the ACHHD’s cooperative compliance
\(/jvefcon duc_tt ethaCM og%ez(;%essﬁgl?tlo_nsélat were model and conduct progressive enforcement
0? dzrrrfn lere]x(r:r?e dae Coirrft Meanvx(/ehi(leer 'tr;]e HaCHeD is activities with non-compliant property owners
e Y. i where lead poisoned children reside.
providing virtual case management until the
community situation changes in coming months. The | @ Refer non-compliant property owners to
impact is unpredictable, so the HHD will District Attorney for enforcement when lead
continual_ly assess as the community situation based hazards have been found in the property
changes in coming months. where lead poisoned children reside.
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4)

Reduce health and safety hazards and
complete minor home repairs at 200 housing
units with low-income homeowners by June
30, 2022.

Conduct housing assessments to identify
eligible health and safety hazards and minor
home repairs.

Develop and assign work orders to
contractors to complete identified repairs.

5)

Complete 40 housing assessments for minor
home repair who meet Fixing to Stay
eligibility by June 30, 2022.

Recruit and enroll 60 Fixing to Stay eligible
clients minor home repair clients.

Conduct post surveys of Fixing to Stay
clients.

6)

Conduct 75 housing assessments and provide
technical assistance to independent home
operators under the Independent Living
Homes project by June 30, 2022.

Maintain an updated list to be shared with key
stakeholders and providers.

Respond to four complaints related to housing
conditions. Conduct post surveys of
independent home operators and training
participants.
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Compliance

Goal: Eliminate lead hazards in Alameda County.

Objectives:

Activities:

1) Promote public policy and system change
with healthy housing standards.

e Collaborate with building officials, housing
authorities, code enforcement agencies and
contractors to address challenges to meet
compliance.

e Participate in local, regional, state and
Federal upstream planning on policy for
meeting compliance.

e Provide technical assistance to local
jurisdictions on proactive rental inspections
for lead hazards

e Provide training opportunities to code
enforcement officers in regards to State and
EPA lead safety rules
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Alameda County Healthy Homes Department
Outreach and Education Report
Objectives FY 20-21

Report for May 2021

Public Outreach
By June 30, 2021, Alameda County residents will be reached and informed of CSA property owner

services, lead safety, lead regulations, childhood lead poisoning prevention, maintaining a lead-safe
property, the impact of housing on health and other Department services. Direct outreach to an estimated
2,500 residents will be done through community events such as presentations, information booths,
trainings, collaboration meetings and phone consultations, etc. An estimated 275,000 individuals will be
reached through website, social media, mailings, literature drops, and articles, etc.

Direct Outreach

o _ 200
" _ 200%, 5,02

500 1000 1500 2000 2500 3000 3500 4000 4500 5000 5500

o

= YTD = Goal

Indirect Outreach

GOAL 275,000

YT |71%, 194,552

(o] 50000 100000 150000 200000 250000 200000

-mYTD = Goal

Healthy Housing Assessments/Interventions

By June 30, 2021, a total of 415 healthy housing assessments / interventions will be conducted in the
homes of Alameda County residents participating in the Lead Hazard Control Program, Lead Poisoning
Prevention Program, Minor Home Repair, and Independent Living Homes Project or when responding
to unsafe renovation condition complaints.

Assessments / Interventions

GOAL

YTD 122%, 506

(o] 100 200 300 400 500 600
BYTD m Goal
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Activities conducted May 2021:

Public Outreach and Housing Assessments/Interventions

CITY
Alameda
Berkeley
Emeryville e 2 Housing Assessments/Interventions
e 4 Collaboration Meetings: West Oakland Community Collaborative; SB 617 West
Oakland Oakland Community Action Plan Health/Living Buffers Subcommittee; West
Oakland Steering Committee and Healthy Havenscourt Asthma Collaborative, (47
reached)
e Mailing: Lead Poisoning Outreach and Education & Lead Hazard Control
Brochure, (44 reached)
e 33 Housing Assessments/Interventions, (10 lead related)
Countywide e 3 Collaboration meetings: Safe Kids & CIPN Collaboration; Anthem Blue Cross
. Community Advisory Committee Meeting; Afghan Health Leadership Consortium:
Partnering with Afghan Parents of Young Children, (122 reached)
e Media: Twitter; Facebook; Instagram; YouTube; Esubscribe; Text campaign, (225
reached)
e 20,542 Website Visitors
e 109 Information calls
¢ 1 Information Booth: Landlord Workshop EBRHA - Update on SB-91, (43
reached
Other Alameda ) _ _ - _ N _ )
County cities not | ® 3 Collaboration Meetings: California Healthy Housing Coalition Indoor Air Quality
in the CSA / Workshop; HUD Lead Safe Housing Rule Consultation; California Health

Regional/Out of
State/ National

Department Program Staff Meeting, (57 reached)
e Mailing: Lead Poisoning Outreach and Education, (8 reached)

e Mailing: Targeted group — Lead Hazard Control Program/Minor Home Repair
Program, (29 reached)

e 19 Housing Assessments/Interventions, (6 lead related)
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