Alameda County

EJ Element

ACHCC EJ Bucket Meeting #7

HAYWARD
ACRES

July 21, 2022




Welcome and Introductions




Agenda
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Project Update and Process

Summary of Community Comments

MURAL Board Refresher

Breakouts: Community Feedback & Policymaking
Report-out from Breakouts
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Workplan Process and Schedule

Stakeholder Engagement with ACHCC
Community Engagement

Jul — Policymaking
Cont.

Aug — Civic
Engagement
Sept -
Implementation

Oct/Nov — Review
Draft Plan

Survey - ongoing

Aug 25* — Workshop
#2 (Issues and
Solutions)

Nov — Workshop #3
(Review Draft Plan)

* Email Ali with any concerns/conflict with Workshop date

Plan Development

Aug — Draft EJ
Element

Oct — Public Review
Draft EJ Element

Dec - Final Draft EJ
Element

Jan/Feb — Plan
Approval




Community Outreach Process and Results

e Community Survey — Posted May 5t in English and Spanish
o 14 English responses
o 17 Spanish responses

* Workshop #1 — May 19 ; 68 registered, 57 total attendees
e Advertised through MACs, ACHCC, Community Events, TVHC
* Workshop included polling questions for each EJ topic




Summary of Community
Input







Community Comments and Zoom Poll

* *The majority of the participants have or know someone who has had respiratory infections, such as

My children get sick easily and often complain about not being able to

breathe.”
* More than 75% of participants reported routinely seeing where they live, work, or play.
 There is concern that the conversation about that

Supervisor Miley had with Oakland and San Leandro did not include the unincorporated communities.

o 1

o ; exclusion of trucking was part of the legislation that
created that freeway. by the opening of 580 to completely encircle
Ashland with diesel particulate matter.”

» *“Please and on the importance of large city trees for cleaning up
pollution and shade!”

 “There is from the train.”

are found on the streets.”
» *“Please help keep the streets clean, there is a on them.”



-
Survey Results

Question: Which pollution problems are you most concerned about?

The community’s top concerns (ranked most to least):
Trash in public spaces and parking lots (83.9%)

Air pollution from cars and trucks (64.5%)

Noise from cars, trucks or airplanes (51.2%)

Air pollution from industrial land uses (48.4%)

B w N e




Which pollution problems are you most concerned about in your community?

[ Percentage of Participants
Does not apply. | am not
concerned with pollution
Air pollution from cars and trucks

Air pollution from industrial land
uses or other type of use

Trash in public spaces or vacant
lots

Dumping of dangerous chemicals
Water quality

Lead paint where | live or work
Noisy cars, trucks, or airplanes

Graffiti

Soil pollution from land uses (e.g.,
gas stations, hazard sites, etc.)

Other

0 25 50 75 100




Policy Solutions from ACHCC

Issue Topics
e Cars &
truck pollution
e Pollution
from businesses
e Soil pollution
* |lInesses
caused from
pollution




Policy Solutions from ACHCC Cont.

Issue Topics

e Cars & truck
pollution

e Pollution from

businesses
e Soil pollution
* |lInesses caused

from pollution
D




-
Community Concerns to Address

Community concerns that lack ACHCC policy solutions:
1. Littering (cigarettes, marijuana buds, junk on streets)
2. lllegal dumping (abandoned furniture, cars, mattresses, etc.)

3. Trucking on 580 and lack of engagement with Priority Communities
4. Noise from cars, trucks, planes or trains (51.2%)
5. Graffiti (22.6%)







Community Comments and Zoom Poll

* More than 60% of the participants said they in their
own neighborhoods.

* More than 75% of participants reported spending over 40% of their
gross income on rent/

o

. is real. | miss my neighbors.”

* A participant wanted to focus on the issues leading to or
how these new policies will not add to displacement and green
gentrification.




Community Comments and Zoom Poll Cont.

* “There is a high unhoused population.”

* “ have been living in my studio for 15 years now and there has never
been any type of upgrade or maintenance.”

e “Cockroaches in homes are a problem but no efforts are done to help
get rid of them other than applying the ge

| o
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Survey Results

Question: Do you have any problems with your housing?

The community’s top concerns (ranked most to least):
1. Rent/mortgage is too expensive (41.9%)
2. Home/apartment is in bad condition (22.6%)
3. Home/apartment is too small or too crowded (16%)

* 32% reported that they do not have housing problems




Do you have any problems with your housing?

B Percentage of Participants

Does not apply. | do not
have housing problems

My rent or mortgage is
too expensive

My home or apartment is
in bad condition

My home or apartment is
too small or too crowded

It's hard to communicate
with my landlord

| am worried about losing
my housing:

Other




-
Policy Solutions from ACHCC

Issue Topics
* Perception of
increased crime

* Lack of clean, safe
neighborhoods
* Home maintenance

and pest control

* Cost of housing

e Gentrification and
displacement



Issue Topics

Policy Solutions from ACHCC Cont.

Perception of
increased crime
Lack of clean, safe

neighborhoods
Home maintenance
and pest control
Cost of housing

Gentrification and
displacement




Community Concerns to Address

No identified gaps in policy solutions







Community Comments and Zoom Poll

* Just under 90% of the participants live within a ten-minute walk from a park.

* Approximately 70% of the participants stated that

* A participant stated that the
: We have no schools or parks, and we are one of the highest density
populations in the unincorporated area. It is a g

14

* “There is a lack of green space in the unincorporated areas.

* “The is happening all over the Bay
Area. Hayward and Oakland School Districts are some examples. It is completely unacceptable
and a shame.”

e *“A school opened in my community 2 years ago. The problem is that there is
. Maybe adding crosswalks or bike lanes and signs could
organize the street better, improving the flow and safety.”




Community Comments and Zoom Poll Cont.

to prevent injury.
for potholes and cracked pavement.”

o X« in many places to reduce vehicle speed.”
* *We in public areas at night.”
* **There needs to be to help reduce crime.”

* *A Cherryland resident/participant expressed that she believes there




-
Survey Results

Question: What do you need better access to or what needs
improvement?

The community’s top concerns (ranked most to least):
Parks, playgrounds, and green space (64.5%)
Community gardens and recreation center (58%)
Sports and organized activities (48.4%)

Exercise classes (41.9%)

After school programs (38.7%)

Bicycle Lanes (35.5%)

Job Training (29%)

No Uk wheE




What do you need better access to or what needs improvement?

B Percentage of Participants

Does not apply. | have access to
the facilities & services | need
Parks, playgrounds, and green

space

9.7
64.5
Community gardens 58.1
Sports and organized activities 48.4
Exercise classes
Libraries 9.7
After-school programs 38.7
Community and recreation center 58
Jab training 29
Bicycle Lanes 35.5

Public transportation

Lighting/Security cameras 12.9

Other 9.7




Policy Solutions from ACHCC

Issue Topics

e Limited walkability

* Affordability of public
transportation

e Limited access to parks
and green space

* School closures in black
and brown
neighborhoods




Policy Solutions from ACHCC Cont.

Issue Topics
» Affordability of
public

transportation
* Limited access to
parks and green

space

e School closures in
black and brown
neighborhoods




Community Concerns to Address

Community concerns that lack ACHCC policy solutions:
1. Affordability and accessibility of public transit







-
Community Comments and Zoom Poll

* 56% of the participants do not live within a ten-minute walk to a grocery store or farmer's market.
* 25% of the participants lack sufficient access to food resources such as a food bank.

* Participants mentioned that
* “The only 'supermarket' that anyone can be referring to in Cherryland is the 99-cent store!”

e “Often , | do not have enough income, especially when food and everything else is
really expensive."

» "Stores need to . The storefront always has unhealthy
items such as soda, cigarettes, and candy displayed first. | think if fresh produce was more visible, it
would attract families or the youth to buy more of it."

. . The majority of the food is thrown away, uneaten. There needs
to be a better understanding of what the students would want to eat in order to minimize food waste
and feed more students."



-
Survey Results

Question: Is it hard for you to get fresh fruits and vegetables and
other healthy food?

The community’s concerns (ranked most to least):
1. Fresh fruits, vegetables, and other healthy foods are too expensive
(48.4%)
2. Healthy Stores are too far away (33.3%)
3. No space for personal garden (19.4%)

*41.8% reported that they can access and afford healthy food




Is it hard for you to get fresh fruits and vegetables and other healthy food?

B Percentage of Participants

Does not apply. | can access
and afford healthy food

Too expensive

Healthy stores are too far

No garden space to grow my
awn

High-quality fruits/vegetables
not available where | shop

Hard to shop using public
transportation

Travel time
Personal safety
Physical disabilities
Mo car

Don't know where to find it

Other




Policy Solutions from ACHCC

Issue Topics

e Grocery stores are
not located in close
proximity to
community residents

* Healthy food options
are expensive

* Need more food
support services like

food banks

* Need better
advertising

* Address school
lunches




Policy Solutions from ACHCC Cont.

Issue Topics

* G@Grocery stores
are not located in
close proximity to
community
residents

* Healthy food
options are
expensive

* Need more food

support services
like food banks



Community Concerns to Address

Community concerns that lack ACHCC policy solutions:
1. Lack of grocery stores
2. School lunch adequacy







Community Comments and Zoom Poll

» 80% of the participants said they lack access to mental health facilities in their community.
« Around 70% of the participants said they lack access to recreational facilities in their neighborhood.

» A participant explained that there is a need for mental health facilities to address the mental health
crisis. “Mental health is a daily living experience of feeling comfortable in your environment.”

« “Cardio/heart health has been terrible in Ashland and Cherryland, leading to death because of lack of
nsurance. That means reporting to emergency services rather than preventive care.”

e *A participant commented “In the Upper Grove neighborhood kids are exposed to addicts
passed out on the sidewalk and human waste and needles on lawns and in the street.”

e *A participant mentioned that he has observed an increase in store robberies and car thefts

e *“Robberies and thefts affect our mental health just as much as our financial stability. Car
windows are broken into and it takes money to repair, money that is not easy to obtain.”




-
Survey Results

Question: Are you able to walk, bike and exercise as much as you
would like? If not, what are some of the reasons?

The community’s top concerns (ranked most to least):
1. Do not feel safe from crime when exercising outside (35.5%)

2. Too scary to walk/bike because of traffic and speed of cars and
trucks (32.3%)
3. Not enough bike lanes (32.2%)

*25.8% reported that they bike, walk and exercise as much as they want




Are you able to walk, bike and exercise as much as you would like? If not, what are some of the reasons?

B Percentage of Participants
Does not apply. | bike, walk and
exercise as much as | like
Not enough bike lanes

Too scary to walk/bike because of
traffic and speed of cars and trucks

Bike paths are not connected
Not enough sidewalks

Too hot and not enough shade
I do not have a bike, or there are no
places to get my bike fixed

| do not have a place nearby | can go
to exercise (park, open space, etc.)

| don't feel safe from crime when |
exercise outside

| do not have time to exercise

| have physical disabilities that prevent
me from exercising

Other




Policy Solutions from ACHCC

Issue Topics

e Lack of mental
health services

e Cardiovascular
and asthma
health issues

e Lack of health
Insurance

e Lack of safe
streets to walk,
bike and skate
(covered under
Public Facilities)




-
Policy Solutions from ACHCC Cont.

Issue Topics

e Lack of mental
health services

e Cardiovascular
and asthma

health issues
e Lack of health
insurance
e Lack of safe

streets to walk,
bike and skate
(covered under
Public Facilities)




-
Community Concerns to Address

Community concerns that lack ACHCC policy solutions:
1. Prevalence of cardiovascular/heart disease
2. Lack of health insurance

3. Crime is a related issue (lighting in public spaces, need for
more security cameras)







* 86% participants feel insufficiently informed about plans/projects that occur in their community.

* Over 60% of the participants feel as if their voices do not matter when they come to county led meetings, “We
are heard, but when it comes to decision making votes at the planning department, and board of supervisors
we are ignored and damaged by harmful planning choices that have created a built environment that results
in poor health and economic outcomes”.

e Unincorporated areas are often left out of conversations and are put last in terms of priority for actual
positive changes.

* “The decision-makers need to take accountability for hindering the improvement of these communities.”

* “The single biggest obstacle we face is the lack of local governmental accountability. We are overseen by
bureaucratic agencies who have no consequences for neglecting us and making unhealthy choices on our
behalf. They are not guided by the priorities of our communities and never will be until they can be held
directly accountable to the people who live here.”

e “Seniors are not able to do the survey, because they don't know how to do it or they don't have smartphones
or internet”.

* “Have information in multiple languages.”
* “Have meetings at a location that community members feel welcomed and familiar with.”
* “Post workshop and survey notices in more places, like Next Door.”



-
Survey Results

Question: If you do not attend County-run public meetings, why not?

The community’s top concerns (ranked most to least):

Not awareness of when meetings are happening (48.4%)
English is not my first language (35.5%)

| do not think they will take my opinions seriously (25.8%)
Not enough time/too busy (22.6%)

B wnN e




If you do not attend County-run public meetings, why not?

B Percentage of Participants

Does not apply, | attend County public
meetings sometimes

English is not rmy first language 35.5

9.7

| do not have enough time — too busy 22.6

| need child care q.7

| do not trust the govemment 6.5

| do not think they will take my opinions

serioushy 2.8

| am too tired to go to a meeting after work 9.7
| prefer a daytime or weekend meeting 9.7

| think it will be a waste of time 6.5

| do not have transporation to get to the
meeting

Mo food andfor drinks (water, juice, snacks)
at meslings

I'm not aware of when meetings are
happening

9.7

Other 12.9




MURAL Board Refresher




Breakouts:
Policymaking Exercise




Breakout instructions:

1. 45 minutes total
2. 3 breakout rooms; participants placed randomly into a room

3. Online brainstorming/collaboration via Mural Board
* 8 minutes average per topic

4. Facilitators will share out key recommendations for each topic




Report on ldeas




Next Steps for ACHCC

EJ Bucket




* ACHCC Meeting
#7 — August 18t

* Community
Workshop #2 —
August 25t

e Draft EJ Element
— End of August

Next Steps

Stakeholder Engagement with ACHCC
Community Engagement

Jul — Policymaking
Cont.

Aug — Civic
Engagement

Sept -
Implementation

Oct/Nov — Review
Draft Plan

Survey - ongoing

Aug 25 — Workshop
#2 (Issues and
Solutions)

Nov — Workshop #3
(Review Draft Plan)

Plan Development

Aug — Draft EJ
Element

Oct — Public Review
Draft EJ Element

Dec - Final Draft EJ
Element

Jan/Feb — Plan
Approval




