AlamedaCounty Child Care and Ear
Education Initiative:
A Countywide Revenue Measure
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Alameda County

Alameda County is abrant, diverse community. It recently
hasalso becomea destination for technology companies and
other industries, which has driven up the cost of living.

concora

Families living in Alameda REE o, el

@ Mt Diablo

County strugglewith

Francis Sl
affordable access to: n B el '3;
A Stable housing
A Quality child care and early T

education



Brain Development

90%

of a child’s brain

development
happens
before age 5




Child Care & Early Education:
Critical Investments in OQur Societ
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Invest in educational
and developmental
resources for
disadvantaged families
to provide equal access
to successful early
human development.
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Develop cognitive Sustain early
development with

effective education

Gain more capable,
skills and social skills productive and
in children early—from valuable citizens

birth to age five when through adulthood. that pay dividends

it matters most, to America for

generations to come.

Source:Harvard Center on the Developing Child



An Access$sap

Insufficient Supply

9%

of Alameda County children with
x| OEEI ¢ PAOAT OO
access to a space in licensed
child care or early education

SanlErancisco

. Child care desert Mot a child care desert
@ Child care center @ Family child care provider

Source: Center for American Progress &@l5 CA Child Care Portfolio



An Affordability Gap for Parents:

Child Care & Early Education is More Expensive Than College

One Year Costs:
Child Care vs. Higher Education

18,000 $15,435
Fulkttime Infant Care $13,518
16,000

Tuition at UC Berkeley
14,000
12,000
10,000
o $5,472
6,000 Tuition at CSU East Bay
4,000
2,000
0

Source:2015 Child Care Portfolio Report, UC Berkeley and CSU East Bay
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An Affordability Gap for Providers

$17,069 $11,784
] “ 16-17 reimbursement rate
True cost of highguality for state preschool, per

preschool for3 & 4-year child per year
olds, per child per year (only 69% of true cost)

Source: San Francisco Comprehensive Fiscal Analysis and CA Ehiaaition, for fulday, full year preschool



A Readiness Gap
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In2016, only 449%* of Alameda

County children entered kindergarten
fully ready for school

Source:2015 School Readiness Assessment conducted by Applied Survey Research




A Wage Gap

U 75% of child care
providers and early
educators worry about
paying monthly bills

1 54% worry about
putting food on the
table

1 48% of early educators
rely on one or more
government assistance
programs '

Source: Center for the Study of Child Care Employment, University of California, Berkeley



. 535 wr
7

i ) ﬁ “With a daughter of my own, |
2 L | often struggle to find affordable
.4 child care. The irony, of course, is
that | am an early educator myself.
But without earning more, | have
very few options. That's why I'm a
part of the movement to fight for
$15 and affordable child care for
all, so that the next generation
won't have to fight the same
battles all over again.”

—Eboni Warren, Former Staff, YMCA
of the East Bay




A Quality Support Gap
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O-“a“ty cou n ts

Ourprogram to measure, improveynd
maintainquality only has enough funding
to includel3.8% of Alameda County
early education centers and family child

carehomes

First Five Alameda County






County-Wide Half-Cent Sales Tax Measure
$140 million/year for child care & early educatior



Draft Program Components

Expanding Access

U Targetedsupportsfor 500 homeless and
other high priority familieghroughout
Alameda County

U Reduce the waiting list by providing parti
and fullscholarshipgo 21,000+ children
to get them intohigh quality childcare anc
early educatiorspaces

. . .. Target number served:
U Additional resources to communitied® 21 000+ children.

determine how to best meet their local birth-12 years old
preschool and child care needs

Estimated $84.65 million,

60.8% of total*

*includes wagesupplements guality improvement, navigation, program implementation, contract oversight, etc.



Draft Program Components

Increasing Wages and Work Supports

U Providers who serve a group of
children that is at leas?5% low
Income would receive a rate
enhancement for all new and
existing children

U This enhancement would go toward: |

U Raising provider and instructional |
assistant wages to at lea$tl5/hour Target number served:

N . . 21,000+ children,
U Providing work supports like birth-12 yearsold
professional development and paid (13,649 existing children)

planning time

Estimated $37.2 million,
y | | | 26.8% of total*
includes program implementation, contract oversight, etc.




Draft Program Components

Improving Quality

U Providerswho serve a group of children
that isat least25% lowincome would
receive a rateenhancement for all new and
existing children

U This enhancemenivould support providers . A
to develop their knowledge of: .~

U Early childhood brain development
U Traumainformed and culturally responsive Target number served:

teaching practices 21,000+ children,
- - birth-12 yearsold
U Dual language and honoring home langua (15,655 Sxieting Chikdiim

U Family engagement work : w
Estimated $5.53 million,
*includes coaching, rating, staffed family child care network, quality improvement plan development,
casemanagement, program implementation, contract oversight, higher education supports, 4% Of total*
apprenticeshipcohort models, etc.




The Rate Enhancement




