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County of Alameda, General Services Agency – Purchasing

RFP No. 900977, Addendum No. 2

COUNTY OF ALAMEDA

ADDENDUM No. 1
to

RFP No. 901202
for

Actuarial Services
Specification Clarification/Modification and Recap of the Networking/Bidders Conferences

Held on March 19, 2014 and March 21, 2014
	This County of Alameda, General Services Agency (GSA), RFP Addendum has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Addendum will also be posted on the GSA Contracting Opportunities website located at http://www.acgov.org/gsa/purchasing/bid_content/ContractOpportunities.jsp.


**REVISED CALENDAR OF EVENTS
**REVISED EXHIBIT B – INSURANCE REQUIREMENTS
Please note that a revised Exhibit B-Insurance Requirements is included with this Addendum that reflects the updated minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP.
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Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

The following Sections have been modified to read as shown below.  Changes made to the original RFP document are in bold print and highlighted, and deletions made have a strike through.

Page 7-8 of the RFP, Section II. CALENDAR OF EVENTS has been modified to read as follows:
II. CALENDAR OF EVENTS

	EVENT
	DATE/LOCATION

	Request Issued
	March 5, 2014

	Written Questions Due
	by 5:00 p.m. on March 21, 2014

	Networking/Bidders Conference #1

	March 19, 2014 @ 1 p.m.


	at: Dublin Public Library

Program Room

200 Civic Plaza

Dublin, CA 94568

	Networking/Bidders Conference #2
(Online conference option enabled for remote participation)
	March 21, 2014 @ 10 a.m. 

	at:
General Services Agency
1401 Lakeside Drive

Room 222

Oakland, CA, 94612
OR remotely @ http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

	Addendum Issued
	April 7, 2014 April 8, 2014

	Response Due
	April 22, 2014 by 2:00 p.m. 

	Evaluation Period
	April 22-May 14, 2014 April 22-May 16, 2014

	Vendor Interviews
	May 13-14 , 2014 May 16, 2014

	Board Letter Recommending Award Issued
	June 26, 2014 June 30, 2014

	Board Consideration Award Date
	July 11, 2014 July 29, 2014

	Contract Start Date
	July 31, 2014 August 15, 2014


Note:
Award and start dates are approximate.

Page 6 of the RFP, Section I, “Specific Requirements”, Item No. 3 is revised as follows:
Provide legal actuarial opinions pertaining to County’s retirement plan, including interpretation and application of all relevant laws, statutes, and regulations;

Page 16 of the RFP, Section II, “Method of Ordering”, Item No. 3 is revised as follows:
1. POs and payments for products and/or services will be issued only in the name of Contractor. 
Page 7 of Exhibit A, Item 3(c) (4) is revised as follows:
(4)
The County may contact some or all of the references provided in order to Bidder shall provide on a separate sheet(s), complete reference information for all public institutions or agencies for which it provides or has provided services.  Each reference shall include the project name and location, the scope of services performed and the name, address, telephone and fax numbers of the person who may be contacted for reference information.
Page 7 of Exhibit A, Item 5 is revised as follows:
5.
Description of the Proposed Services:  Bid response shall include a description of the terms and conditions of services to be provided during the contract term including response times.  The description shall contain a basis of estimate for services including its scheduled start and completion dates, the number of Bidder’s and County personnel involved, and the number of hours scheduled for such personnel.  The description shall identify spare or replacement parts that will be required in performing maintenance services, the anticipated location(s) of such spare parts, and how quickly such parts shall be available for repairs.  Finally, the description must: (1) specify how the services in the bid response will meet or exceed the requirements of the County; (2) explain any special resources, procedures or approaches that make the services of Bidder particularly advantageous to the County; and (3) identify any limitations or restrictions of Bidder in providing the services that the County should be aware of in evaluating its Response to this RFP.
Item 7 of Page 8 of Exhibit A is revised as follows:
7.
Annual Retainer Fee Option: Bidders may submit an annual retainer fee option included on page 12 of Exhibit A, “Exceptions, Clarifications, Amendments” in addition to the hourly rate requested on the bid form on page 5 of Exhibit A.  If submitted, this option will not be evaluated as part of the competitive bidding process but may be included in the contract negotiation phase of the project with the successful Bidder.

Responses to Written Questions

Q1) In the Specific Requirements of Section I, Item No. 3 states that bidders shall provide legal opinions.  Since only attorneys can provide legal opinions, how can actuarial consulting firms meet this requirement?
A1) It should state “provide actuarial opinions” instead.  The vendor may be asked to provide actuarial opinions pertaining to legislation.
Q2) Who is the current vendor?
A2) The current vendor is Hay Group, Inc.
Q3) Why is the contract going out for bid?  Has the contract expired and was the option to renew exercised?
A3) Hay Group, Inc. was awarded the original three-year contract and the two-year option to renew was exercised.  Hay Group, Inc. was awarded a second three-year contract and the two-year option has not been exercised.
Q4) What was the reason for not exercising the option to renew?
A4) The primary users of this contract are the Auditor-Controller and County Administrator’s Office and they decided to go out to bid.
Q5) On the Bid Form, Bidders are asked to not alter the form.  Do Bidders just give a single hourly rate and multiply that with 250 hours?
A5) Yes, as noted on then Bid Form on page 5 of Exhibit A.
Q6) What is the purpose of Exhibit A - Exceptions, Clarifications, Amendments?
A6) It can be used to give clarification for costs and numbers, or to offer another payment, strategy, or option.
Q7) Will any exceptions, clarifications, or amendments be taken into account?
A7) Yes, per page 12 of Exhibit A, “Exceptions, Clarifications, Amendments”, you may submit exceptions, clarifications or amendments with your bid response.

Q8) Can separate quotes be provided on the Bid Form on page 5 of Exhibit A to account for different people at different levels providing services, and therefore having different hourly rates? 
A8) No.  Only one hourly rate is acceptable and is required to be quoted on the Bid Form.
Q9) Is the estimated annual quantity of 250 hours listed in the Bid Form on Exhibit A just a theoretical number so that everyone bids on the same number of hours?
A9)
As stated on page 14 of the RFP, under “Quantities” and on the Bid form on page 5 of Exhibit A, “Quantities listed herein are annual estimates based on past usage and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied”.  

Q10) Is the estimated annual quantity of 250 hours listed on the Bid Form on Exhibit A typical of what is required per year?
A10)
The number of hours varies and can depend on legislation and changes in the law.  The number of hours from 2006-2013 is provided below to give Bidders an idea of what has transpired:

	Year
	Hours

	2006/07
	360

	2007/08
	360

	2008/09
	360

	2009/10
	275

	2010/11
	175

	2011/12
	250

	2012/13
	250


Q11) Will Alameda County consider allowing the winning Bidder to add a limitation on liability to the contract?
A11)
This depends on whether or not the Bidder that is awarded the contract is interested in including a limitation on liability to the contract.  This will need to be discussed and determined by County Counsel after the contract is awarded.
Q12) How much has the County paid for these services year by year?
A12) The year by year breakdown of what was actually paid to the current vendor, Hay Group, Inc., is provided below:
	Year
	Paid

	2011
	$67,140.00

	2012
	$54,150.00

	2013
	$29,720.00

	Total
	$151,010.00


Q13) If the Bidder has an office in Alameda County but their headquarters are outside of the County, will they qualify for local preference points?
A13)
There is no requirement for a headquarters location within the County.  A vendor must have a physical office location, appropriate for their service or goods production.  More information on local preference points can be found by going to the webpage link listed on page 15 of the RFP, under Item No. 3 under the “Award” heading, where the Bidder can look under “Local Business Provision for Sealed Bid Procurements Only” at the bottom of the webpage.
Q14)
Does the RFP require that the Bidder to be a SLEB or partner with a SLEB (Small Local Emerging Business)?

A14)
Yes.  Per page 6, Item 3(b)(1) of Exhibit A, “Required Documentation and Submittals”, every Bidder must fill out the SLEB Partnering Information sheet, which is on page 9 of Exhibit A, and those Bidders that are not SLEBs must subcontract with a SLEB.
Q15)
If the Bidder will be partnering with a SLEB, is it required that the SLEB perform 20% or the contract work, measured by dollars? 

A15)
Yes.  As stated on page 9 of Exhibit A, “SLEB Partnering Information Sheet”, every Bidder is “…required to subcontract with a SLEB for at least twenty percent (20%) of the total estimated bid amount in order to be considered for contract award”.  
Q16)
Do you have a list of local consulting actuarial firms that are qualified as SLEBs?

A16) 
Bidders may search for qualified SLEBs under “Find a Vendor” in Alameda County’s SLEB homepage, for the SLEB vendors that have the NAICS codes listed under “Award” on Item 3 of page 15 of the RFP.  The following is the link to the homepage: http://www.acgov.org/auditor/sleb/
Q17)
For purposes of this RFP, is it possible a proposal would be accepted if the Bidder meets some but not all of the requirements of a SLEB and so is not certified?

A17)
No.  Per page 9 of Exhibit A, “SLEB Partnering Information Sheet”, the Bidder must meet the definition of a SLEB, otherwise, the Bidder must subcontract with a SLEB partner for at least twenty (20%) of the total estimated bid amount in order to have their RFP response considered for an award.  

Q18)
What will happen if no Bidders who respond to this RFP are SLEBs or partner with SLEBs?

A18)
Then the bid may be cancelled, and possibly put out to bid again.

Q19)
What is the selection process/criteria?  How is it broken down by points?  
A19)
The evaluation criteria for the selection process can be seen on Section III of the RFP, “Evaluation Criteria/Selection Committee”.  The evaluation criteria under “A” is pass/fail.  Each evaluation criterion under “B-F” is assigned a total number of points, some of which are further broken down by points within each evaluation criterion.
The following participants attended the Bidders’ Conferences:

	Company Name / Address
	Representative
	Contact Information

	Bartel Associates
411 Borel Avenue, Suite 101

San Mateo, CA 94402
	Mary Beth Redding
	Phone: 650-377-1617

	
	
	E-Mail: mbredding@bartel-associates.com

	
	
	Prime Contractor: Yes

	
	
	Subcontractor: 

	
	
	Certified SLEB: No

	Milliman, Inc.

650 Calfiornia St., 17th Floor

San Francisco, CA 94108
	John Botsford
	Phone: 415-403-1333

	
	
	E-Mail: john.botsford@milliman.com

	
	
	Prime Contractor: Yes

	
	
	Subcontractor: 

	
	
	Certified SLEB: No

	Cheiron
1970 Broadway, Ste. 1220

Oakland, CA 94612
	Mike Moehle
	Phone: 703-893-1456 x1123

	
	
	E-Mail: mmoehle@cheiron.us

	
	
	Prime Contractor: Yes

	
	
	Subcontractor: 

	
	
	Certified SLEB: No

	Hay Group, Inc.
100 Penn Square East

Philadelphia, PA 19107
	Jim McPhillips
	Phone: 267-210-3632

	
	
	E-Mail: Jim.McPhillips@haygroup.com

	
	
	Prime Contractor: Yes

	
	
	Subcontractor: 

	
	
	Certified SLEB: No

	Buck Consultants
PO BOX 72603

Phoenix, AZ 85050
	Charlie Chittenden


	Phone: 602-315-8779

	
	
	E-Mail: charlie.chittenden@buckconsultants.com

	
	
	Prime Contractor: Yes

	
	
	Subcontractor: 

	
	
	Certified SLEB: No

	Bryan, Pendleton, Swats & McAllister (BPS&M)

5301 Virginia Way, Suite 400

Brentwood, TN 37027
	Tom Swain


	Phone: 615-500-6854 

	
	
	E-Mail: tom.swain@bpsm.com

	
	
	Prime Contractor: Yes

	
	
	Subcontractor: 

	
	
	Certified SLEB: No

	
	
	Phone: 

	
	
	E-Mail: 

	
	
	Prime Contractor: 

	
	
	Subcontractor: 

	
	
	Certified SLEB: 

	
	
	Phone: 

	
	
	E-Mail: 

	
	
	Prime Contractor: 

	
	
	Subcontractor: 

	
	
	Certified SLEB: 
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EXHIBIT C

VENDOR LIST

RFP No. 901202 – Actuarial Services
Below is the Vendor Bid List for this project consisting of vendors who have been issued a copy of this RFP.  This Vendor Bid List is being provided for informational purposes to assist bidders in making contact with other businesses as needed to develop local small and emerging business subcontracting relationships to meet the requirements of the Small Local Emerging Business (SLEB) Program: http://www.acgov.org/gsa/departments/purchasing/policy/slebpref.htm. 
This RFP Addendum is being issued to all vendors on the Vendor Bid List; the following revised vendor list includes contact information for each vendor attendee at the Networking/Bidders Conferences.
	RFP No. 901202 - Actuarial Services

	Business Name
	Contact 
	Phone
	Address
	City
	St
	Email

	Milliman
	Dan Wade
	206-504-5695
	Milliman, 1301 5th Ave., Suite 3800
	Seattle
	WA
	daniel.wade@milliman.com

	Milliman, Inc.
	John Botsford
	415-403-1333
	650 California St, 17th Fl
	San Francisco
	CA
	john.botsford@milliman.com

	PricewaterhouseCoopers
	Sydnie Bauer
	415-498-7191
	Three Embarcadero Center
	San Francisco
	CA
	sydnie.bauer@us.pwc.com

	OptumInsight
	 
	800-765-6719
	 
	 
	 
	innovate@optum.com

	Actuarial Advisors, Inc
	Mark Doepke
	612-455-3331
	Mark A. Doepke, Actuarial Advisors, Inc., Fifth Street Towers, 100 South Fifth Street, Suite 1230
	Minneapolis
	MN
	mark.doepke@actuarialadvisors.com

	Lewis & Ellis
	Steve Bryson
	972-850-0832 (direct); 972-679-2712 (cell)
	2929 N. Central Expressway, Suite 200
	Richardson
	TX
	sbryson@lewisellis.com

	Pinnacle Actuaries
	Laura Maxwell
	415-692-0938
	Pinnacle Actuarial Resources, Inc., One Annabel Lane, Suite 207
	San Ramon
	CA
	lmaxwell@pinnacleactuaries.com

	Oliver Wyman
	Karen Bender
	414-223-2289
	411 East Wisconsin Avenue
	Milwaukee
	WI
	karen.bender@oliverwyman.com

	Regnier Consulting Group
	Steven Regnier
	715-344-2745
	3241 Business park Drive, Suite C
	Stevens Point
	WI
	Sregnier@regnierconsultinggroup.com

	Wakely
	Julia Lambert
	727-259-7474
	17757 US Highway 19 N, Suite 310
	Clearwater
	FL
	JuliaL@wakely.com

	Huttleston Associates, Inc.
	David Huttleston
	608-829-3887
	7941 Tree Lane, Suite 200
	Madison
	WI
	contact@hddesign.com or davidsr@hddesign.com

	Nyhart
	 
	317-845-3500
	8415 Allison Pointe Blvd., Suite 300
	Indianapolis
	IN
	connect@nyhart.com


	RFP No. 901202 - Actuarial Services

	Business Name
	Contact 
	Phone
	Address
	City
	St
	Email

	Foster & Foster
	 
	239-433-5500
	13420 Parker Commons Blvd., Suite 104
	Fort Myers
	FL
	data@foster-foster.com

	Deloitte
	Karen Turney
	916-288-3228
	Deloitte, Attn: Karen Turney, 980 Ninth Street, Suite 1800
	Sacramento
	CA
	DeloitteSacRFP@deloitte.com 

	Merlinos & Associates, Inc
	Scott Wellham
	678-684-4871
	3274 Medlock Bridge Road
	Peachtree Corners
	GA
	swellham@merlinosinc.com

	Towers Watson
	Steve Raphael
	415-733-4100
	345 California St., Ste. 2000
	San Francisco
	CA
	steve.raphael@towerswatson.com

	Hay Group, Inc.
	Jim McPhillips
	215 861-2713 office, 267 210-3632 cell
	100 Penn Square East
	Philadelphia
	PA
	Jim.McPhillips@haygroup.com

	Buck Consultants, LLC
	Charlie Chittenden
	602-315-8779
	PO BOX 72603
	Phoenix
	AZ
	charlie.chittenden@buckconsultants.com

	Bartel Associates, LLC
	Mary Beth Redding
	Office: 650-377-1617, Cell: 626-808-2157
	411 Borel Ave, Suite 101
	San Mateo
	CA
	mbredding@bartel-associates.com

	Cheiron
	Mike Moehle
	703-893-1436 x1123
	1970 Broadway, Suite 1220
	Oakland
	CA
	mmoehle@cheiron.us

	Bryan, Pendleton, Swats & McAllister (BPS&M)
	Tom Swain
	615-500-6854 
	5301 Virginia Way, Suite 400
	Brentwood
	TN
	tom.swain@bpsm.com

	Bryan, Pendleton, Swats & McAllister (BPS&M)
	Mary Ann Till
	615-665-5374
	5301 Virginia Way, Suite 400
	Brentwood
	TN
	mary.a.till@bpsm.com

	Bay Area Immigrants & Refugee Services
	Rahim Aurang
	510-759-3508
	2515 Santa Clara Ave #205
	Alameda
	CA
	rahimaurang@agmail.com


EXHIBIT B (REVISED)
INSURANCE REQUIREMENTS

Insurance certificates are not required at the time of submission; however, by signing Exhibit A – Bid Packet, the bidder agrees to meet the minimum insurance requirements stated in the RFP, prior to award. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in this Exhibit B – Insurance Requirements. 

The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP:   

*** see next page for county of alameda minimum insurance requirements ***
EXHIBIT B (REVISED)
COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

	TYPE OF INSURANCE COVERAGES
	MINIMUM LIMITS

	A
	Commercial General Liability
Premises Liability; Products and Completed Operations; Contractual Liability; Personal Injury and Advertising Liability
	$1,000,000 per occurrence (CSL)

Bodily Injury and Property Damage

	B
	Commercial or Business Automobile Liability

All owned vehicles, hired or leased vehicles, non-owned, borrowed and permissive uses.  Personal Automobile Liability is acceptable for individual contractors with no transportation or hauling related activities
	$1,000,000 per occurrence (CSL)

Any Auto

Bodily Injury and Property Damage

	C
	Workers’ Compensation (WC) and Employers Liability (EL)

Required for all contractors with employees
	WC:  Statutory Limits

EL:  $100,000 per accident for bodily injury or disease

	D
	Professional Liability/Errors & Omissions 

Includes endorsements of contractual liability and defense and indemnification of the County
	$1,000,000 per occurrence

$2,000,000 project aggregate

	E


	Endorsements and Conditions:

1. ADDITIONAL INSURED:  All insurance required above with the exception of Professional Liability, Commercial or Business Automobile Liability, Workers’ Compensation and Employers Liability, shall be endorsed to name as additional insured: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers,  and representatives. The Additional Insured endorsement shall be at least as broad as ISO Form Number CG 20 38 04 13. 

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition, Insurance policies and coverage(s) written on a claims-made basis shall be maintained during the entire term of the Agreement and until 3 years following the later of termination of the Agreement and acceptance of all work provided under the Agreement, with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to this Agreement.

3. REDUCTION OR LIMIT OF OBLIGATION:  All insurance policies,  including excess and umbrella insurance policies, shall include an endorsement and be primary and non-contributory and will not seek contribution from any other insurance (or self-insurance) available to the County. The primary and non-contributory endorsement shall be at least as broad as ISO Form 20 01 04 13. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit Contractor’s contractual obligation to indemnify and defend the Indemnified Parties.

4. INSURER FINANCIAL RATING:  Insurance shall be maintained through an insurer with a A.M. Best Rating of no less than A:VII or equivalent, shall be admitted to the State of California unless otherwise waived by Risk Management, and with deductible amounts acceptable to the County.  Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of Contractor hereunder. Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor.

5. SUBCONTRACTORS:  Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this Agreement, including this Exhibit.  The additional Insured endorsement shall be at least as broad as ISO Form Number CG 20 38 04 13. 

6. JOINT VENTURES: If Contractor is an association, partnership or  other joint business venture, required insurance shall be provided by one of the following methods:

· Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered party), or at minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the ISO Forms named above. 

· Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured”.

7. CANCELLATION OF INSURANCE:  All insurance shall be required to provide thirty (30) days advance written notice to the County of cancellation.

8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of Insurance and applicable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance coverage is in effect.  The County reserves the rights to require the Contractor to provide complete, certified copies of all required insurance policies.  The required certificate(s) and endorsements must be sent as set forth in the Notices provision. 


Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and endorsements:
 Certificate C-2
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