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RFP NO. 16-01 ILP

FOR

INDEPENDENT LIVING PROGRAM (ILP)

Attachment No. 1
BID RESPONSE PACKET

THE DEADLINE FOR SUBMITTAL

IS

2:00 PM, WEDNESDAY, DECEMBER 9, 2015

TO

RFP NO. 16-01 ILP 

Alexandra Arroyo, Program Financial Specialist

Alameda County Social Services Agency

Finance Division-Contracts Office

2000 San Pablo Avenue, 4th Floor

Oakland, CA 94612


BID RESPONSE PACKET

RFP No. 16-01 – Independent Living Program

To:
The County of Alameda

From:
     
(Official Name of Bidder)

· AS DESCRIBED IN THE SUBMITTAL OF BIDS SECTION OF THIS RFP, BIDDERS ARE TO SUBMIT ONE (1) ORIGINAL HARDCOPY BID (ATTACHMENT NO.1 - BID RESPONSE PACKET), INCLUDING ADDITIONAL REQUIRED DOCUMENTATION), WITH ORIGINAL BLUE INK SIGNATURES, PLUS FIVE (5) COPIES AND ONE (1) ELECTRONIC COPY OF THE BID IN PDF (WITH OCR PREFERRED)

· ALL PAGES OF THE BID RESPONSE PACKET (ATTACHMENT NO.1) MUST BE SUBMITTED IN TOTAL WITH ALL REQUIRED DOCUMENTS ATTACHED THERETO; ALL INFORMATION REQUESTED MUST BE SUPPLIED; ANY PAGES OF ATTACHMENT NO.1 (OR ITEMS THEREIN) NOT APPLICABLE TO THE BIDDER MUST STILL BE SUBMITTED AS PART OF A COMPLETE BID RESPONSE, WITH SUCH PAGES OR ITEMS CLEARLY MARKED “N/A”.

· BIDDERS SHALL NOT SUBMIT TO THE COUNTY A RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF ATTACHMENT NO.1 – BID RESPONSE PACKET OR ANY OTHER COUNTY-PROVIDED DOCUMENT.

· ALL PRICES AND NOTATIONS MUST BE PRINTED IN INK OR TYPEWRITTEN;  NO ERASURES ARE PERMITTED; ERRORS MAY BE CROSSED OUT AND CORRECTIONS PRINTED IN INK OR TYPEWRITTEN ADJACENT, AND MUST BE INITIALED IN INK BY PERSON SIGNING BID.

· BIDDER MUST QUOTE PRICE(S) AS SPECIFIED IN RFP.

· BIDDERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT INCOMPLETE BID PACKAGES, SHALL BE SUBJECT TO DISQUALIFICATION AND THEIR BIDS REJECTED IN TOTAL.

BIDDER INFORMATION AND ACCEPTANCE

1. The undersigned declares that the Bid Documents, including, without limitation, the RFP Addenda, Exhibits and Attachments have been read.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. 16-01 ILP.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid Response Packet including, but not limited to, the requirements under the County Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.

5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 

· Debarment / Suspension Policy
http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm 

· Iran Contracting Act (ICA) of 2010
http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm 

· General Environmental Requirements
http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm 

· First Source
http://acgov.org/auditor/sleb/sourceprogram.htm   

· General Requirements 

http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm 

· Proprietary and Confidential Information
http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm 

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated Bid Documents.

7. It is the responsibility of each Bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition. By the submission of a Bid, the Bidder certifies that if awarded a contract, Bidder will make no claim against the County based upon objection to or ignorance of the terms and conditions or misunderstanding of the specifications.

8. Patent indemnity: Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of any nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission; however, by signing ATTACHMENT NO. 1 – Bid Response Packet, the Bidder agrees to meet the minimum insurance requirements stated in the RFP. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 

RFP No. 16-01 ILP Bid Title: _____________
This proposal is submitted for consideration of award under the RFP for the period May 1, 2016 through June 30, 2017 with option to renew for two additional years through June 30, 2019. The initial contract entered into will be for 14 months.

	Name of Project:  
	 Total Funds Requested:  $


Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):



 Corporation

 Joint Venture


 Limited Liability Partnership

 Partnership


 Limited Liability Corporation

 Non-Profit/Church


 Other: 

Jurisdiction of Organization Structure (e.g. Nonprofit 501 c-3, Corporation, etc.):      



Date of Organization Structure:      

Federal Tax Identification Number:      


Primary Contact Information:  Name / Title:      

Telephone Number:      

Fax Number:      


E-mail Address:      

	Please check the specific Geographic Service Region for which this RFP Bid Response Packet is being submitted.

	North County Service Region   

	South County Service Region   


	FISCAL AGENT/BIDDER: Signature of official authorized to sign for your agency.  This Fiscal Agency will be named to receive payments.  The Fiscal Agent will retain primary financial and legal responsibility for contract.

	SIGNATURE of Official:


	
	Title:
	

	Print Name of Official:


	
	Date:
	

	E-Mail Address:
	
	Phone Number:

	Fax Number:


REQUIRED DOCUMENTATION AND SUBMITTALS
All of the specific documentation listed below is required to be submitted with the Attachment No.1– Bid Response Packet in order for a Bid to be deemed complete.  Bidders shall submit all documentation, in the order listed below and clearly label each section with the appropriate title (i.e. Table of Contents, Letter of Transmittal, Key Personnel, etc.).
Any material deviation from these requirements may be cause for rejection of the proposal, as determined at the County’s sole discretion.  Please verify each item below that it is correctly submitted as per the RFP specifications and check (() its corresponding Check Box.

	Item
	
	(

	1.
	One (1) original proposal marked “Original” plus five (5) copies of the proposal.
	

	2.
	The “original” Bid response must be signed in BLUE ink with an authorized signature.
	

	3.
	The “original” Bid response is to be either loose-leaf or in a three (3)-ring binder, not bound.
	

	4.
	Proposals must be printed on white 8 ½” by 11” paper.  The font must be at least 12-point type in “Times New Roman” or equivalent font.  Lines shall be single-spaced. Margins must be 1-inch from the top, bottom, left and right.
	

	5.
	Table of Contents:  Bid responses shall include a table of contents listing the individual sections of the quotation/proposal and their corresponding page numbers.  Tabs should separate each of the individual sections.
	

	6.
	Bidders must also submit an electronic copy of their signed proposal.  The electronic copy must be a single file, scanned image of the original hard copy with all appropriate signatures, and must be on disk or USB flash drive and enclosed with the sealed hardcopy of the Bid.
	


 Response Format:









        Check Boxes
Response Package: 









         Check Boxes
	Item
	
	(

	1.
	Bidder Information and Acceptance of Response Packet ATTACHMENT NO. 1– signed
	

	2.
	Executive Summary –  one (1) page allowed
	

	3.
	Prior Experience –  four (4) pages allowed
	

	4.
	Cost Efficiency/Fiscal Management – six (6) pages allowed
	

	5.
	ATTACHMENT NO. 2: BUDGET 
	

	6.
	Administrative/Organizational Capacity – eleven (11)  pages allowed
	

	7.
	ATTACHMENT NO. 3: RBA Performance Measures-  one (1) page allowed
	

	8.
	ATTACHMENT NO. 4: Current References-  one (1) page allowed
	

	9.
	ATTACHMENT NO. 5 Service Flow Chart – one (1) page allowed 
	

	10.
	ATTACHMENT NO. 6 Projected Staff – two (2) pages allowed & up to six (6) employee classifications 
	

	Please review the Evaluation Criteria/Selection Committee section of this RFP for specific questions that will be used to evaluate and score the submitted proposal narrative composed of the following categories.




	PROPOSAL NARRATIVE
	NUMBER OF PAGES ALLOWED

	I. EXECUTIVE SUMMARY


	One (1) page allowed

	Describe in a synopsis the highlights and benefits of the proposal. (Will not be scored)


	

	II. PRIOR EXPERIENCE


	Four (4) pages allowed

	A.  Describe your organizational experience within the last five years serving TAY for at least three years.


	One (1) page maximum

	B. Describe your understanding of the target population, including the following;  
· Risk factors and/or  problems that often result from child welfare and juvenile justice systems involvement;

· Demonstrated achievements and successes serving a culturally and linguistically diverse TAY population.
	Two (2) pages maximum

	C. Describe your experience partnering with local child welfare system, juvenile justice system and other community based organizations who serve TAY.


	One (1) page maximum

	III. COST EFFICIENCY/FISCAL MANAGEMENT
	Six (6) pages allowed

	A.  Describe your fiscal policy and/or procedures that have demonstrated a strong financial management system; must include the following; 
· Protecting the assets of the organization;

· Ensuring the maintenance of accurate records of the organization’s financial activities;

· Providing a framework for the organization’s financial decision making;

· Establishing operating standards and behavioral expectations;

· Serving as a training resource for staff; and

· Ensuring compliance with federal, state, and/or local reporting requirements.   
	Three (3)
pages maximum



	B.  Describe how your program budget will allocate funding to operate your proposed program, must include descriptions of the following; (Attach ATTACHMENT NO. 2 Budget. ATTACHMENT NO. 2 will not count towards allowed number of pages.)
· Personnel Expenses- salaries & wages, number of FTE’s, and payroll taxes & benefits; 

· Operating Expenses- training, travel, office supplies, rent, utilities etc.; and

· Indirect Administrative Expenses- percentage rate.
	Three (3)
pages maximum

	IV. ADMINISTRATIVE/ORGANIZATIONAL CAPACITY/PROGRAM DESIGN
	Eleven (11) 

pages allowed

	A.  Describe your planned program design that promotes independent living skills in education, employment, stable housing and health & wellness services.  Must include the number of clients to be served and the following; 
· Unique and innovative strategies to recruit, engage and retain TAY participants;

· Strength- based, goal-oriented and youth- centered case management services; 

· Creative workshops curriculum using technology, integrating a variety of learning styles, and skill-building activities; 

· Staff that are culturally and/or linguistically responsive to the target population; and 

· Community-based organization partnerships or other agency collaborations. 


	Six (6) pages maximum


	ADMINISTRATIVE/ORGANIZATIONAL CAPACITY/PROGRAM DESIGN continued…
	NUMBER OF PAGES ALLOWED

	B. Describe in detail your implementation timeline, must include the following; 
· Staff recruitment, hiring and training;

· Activities, staff responsible and duties, milestone and/or due dates. 
	Two (2) pages maximum

	C. Describe how your program defines recruitment, engagement and retention.


	One (1) page maximum

	D.  What are the percentage targets you will achieve on each performance measure? (Attach ATTACHMENT NO. 3: RBA Performance Measures. ATTACHMENT NO. 3 will not count towards allowed number of pages).
	One (1) page maximum



	E. Describe your plan to collect, report, and ensure data quality for all performance measures, must include the following: 

· Data collection, analysis, and reporting process;

· Quality assurance process; and

· Staffing plan to execute the processes as described in Exhibit E, Annual Quality Assurance Report.  
	One (1) page maximum


ATTACHMENT NO. 2  BUDGET
RFP NO. 16-01 ILP 
	BUDGET DETAIL
	Number of FTE
	ILP

Start-up Costs (Pro-rate for

5-01-16 – 6-30-16)
	Annual

Budget Amount

7-01-16 to 6-30-17

	DIRECT EXPENSES
	
	
	

	PERSONNEL EXPENSE
	
	
	

	Staff Salaries & Wages:
	
	
	

	Position Title
	
	
	

	Position Title
	
	
	

	Position Title
	
	
	

	Position Title
	
	
	

	Position Title 
	
	
	

	Total Salaries & Wages:
	
	
	

	PAYROLL TAXES & BENEFITS
	
	
	

	FICA
	
	
	

	Unemployment Insurance
	
	
	

	Workers Compensation
	
	
	

	Retirement Benefits
	
	
	

	Health Insurance
	
	
	

	Other (please describe)
	
	
	

	Total Payroll Taxes & Benefits
	
	
	

	Total Personnel Expense
	
	
	

	OPERATING EXPENSE
	
	
	

	Communications
	
	
	

	Office Maintenance
	
	
	

	Equipment Maintenance
	
	
	

	Office Supplies
	
	
	

	Postage
	
	
	

	Printing
	
	
	

	Rents & Leases of Equipment
	
	
	

	Rents & Leases of Structures
	
	
	

	Training Materials
	
	
	

	Training Related Travel
	
	
	

	Travel & Mileage
	
	
	

	Utilities 
	
	
	

	Other (please identify)
	
	
	

	Other (please identify) 
	
	
	

	Total Operating Expenses
	
	
	

	TOTAL DIRECT EXPENSES
	
	
	

	
	
	
	

	INDIRECT EXPENSES
	
	
	

	Indirect/Admin Rate
	%
	
	

	GRAND TOTAL
	
	
	


ATTACHMENT NO. 3  RBA PERFORMANCE MEASURES
RFP NO. 16-01 ILP

The performance measures and the deliverables are described below.

How much was done?

Performance Measure 1  <Insert percentage> of recruited youth will engage with the program.

Deliverable:  Contractor will report on the attendance of all youth on a monthly report to be designed in collaboration with Planning, Evaluation and Research Unit (PERU). Engagement status will be defined based on the program design.

How well was it done?
Performance Measure 2 <Insert percentage> of engaged youth will be retained in the program.

Deliverable:  Contractor will report on the attendance of all youth on a monthly report to be designed in collaboration with PERU.  Retention status will be defined based on the program design.

Performance Measure 3  90% of engaged youth will report that they are very satisfied or satisfied with the Independent Living Program on a satisfaction survey to be administered at least annually.

Deliverable:  Contractor will administer a satisfaction survey at the end of the ILP year and provide the results in electronic format.  Contractor may also administer satisfaction surveys at other times if so desired.  The annual survey will be approved by or designed in collaboration with PERU.

Are participants better off?
Performance Measure 4  <Insert percentage> of youth retained in the program will improve their independent living skills. 

Deliverable:  The Casey Life Skills assessment (CLS) will be administered by SSA staff to all participants at the beginning of the ILP year (by the end of October), at the end of the fall semester or the beginning of the spring semester (by the end of February), and at the end of the year. The scores will be shared with contractor, and the contractor will keep electronic records of this data.  Contractor will report changes in CLS scores on the year-end report to be designed in collaboration with PERU.  Retention will be defined based on the program design, and improvement is defined as the CLS score increasing by at least three points.

Performance Measure 5  <Insert percentage> of 18-year-old youth retained in the program will have a lifelong connection.

Deliverable:   Contractor will report the percentage of 18-year-olds retained in the program who score 4.5 or above on the permanency section of the CLS.  Retention status will be defined based on the program design.

ATTACHMENT NO. 4  CURRENT REFERENCES


RFP NO. 16-01 ILP

Complete the attached Current References for provision of services similar to those proposed that started within the last five years. Contracts cited will serve as references for this RFP. Please contact all references to verify their current telephone number and email address and their willingness to answer questions about your performance.

Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


ATTACHMENT NO. 5 SERVICE FLOW CHART 

RFP NO. 16-01 ILP

SERVICE FLOW CHART 

Present a flow chart detailing how ILP services will occur from initial recruitment to completion of the program. 
ATTACHMENT NO. 6 PROJECTED STAFF
RFP NO. 16-01 ILP
PROJECT STAFF:
Complete the boxes below for up to 6 employee classifications to be involved in the ILP program. 
	Job Title:
	
	Number of employees:
	

	Minimum Qualifications & Licenses:
	

	Functions on the Project:
	


	Job Title
	
	Number of employees:
	

	Minimum Qualifications & Licenses:
	

	Functions on the Project:
	


	Job Title:
	
	Number of employees:
	

	Minimum Qualifications & Licenses:
	

	Functions on the Project:
	


	Job Title:
	
	Number of employees:
	

	Minimum Qualifications & Licenses:
	

	Functions on the Project:
	


	Job Title:
	
	Number of employees:
	

	Minimum Qualifications & Licenses:
	

	Functions on the Project:
	


	Job Title:
	
	Number of employees:
	

	Minimum Qualifications & Licenses:
	

	Functions on the Project:
	


RFP N0. 16-01 ILP- ATTACHMENT NO. 1, BID RESPONSE PACKET
14

