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=================================================
ADDENDUM No. 3
to 

RFP No. SASYEP 2016

for 

Summer and After School Youth Employment 

and Education Program

This County of Alameda RFP Addendum has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Addendum will also be posted on the GSA Contracting Opportunities website located at: http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp
and on the Alameda County Social Services Agency website located at: https://alamedasocialservices.org/public/index.cfm
For all agencies interested in this RFP, please read this RFP Addendum No. 3 for RFP Specifications and Attachment No. 1 – Bid Response Packet modifications. Note the change to the RFP Due Date and Calendar of Events. Note the Revised Attachment No. 1 – Bid Response Packet. 
RFP RESPONSE/PROPOSAL DEADLINE:

Due by 2:00 p.m. on March 3, 2016 (NEW DATE)
At: Alameda County Social Services Agency, Finance Department - Contracts Office, 2000 San Pablo Avenue, 4th Floor Oakland, CA 94612, Attention: Naima Jameson
The following Sections have been modified to read as shown below.  Changes made to the original RFP Specifications document and RFP Attachment No. 1 – Bid Response Packet are in bold print and highlighted, and deletions made have a strike through.
I. RFP SPE CIFICATIONS, TERMS, AND CONDITIONS 
Has been amended as follows: 

· ATTACHMENT NO. 1 – BID RESPONSE PACKET 

Page 40 - Change the Bid Response due date from February 29, 2016 to March 3, 2016. 

· CALENDAR OF EVENTS on Page 22 of the Request For Proposals Specifications has been updated as follows:

	EVENT
	DATE/LOCATION

	Request Issued
	January 20, 2016

	Written Questions Due
	by 9:00 a.m. on February 1, 2016

	Networking/Bidders Conference No. 1


	January 28, 2016 @ 
3:00 p.m.


	at:                                Alameda County Social Services Agency 

24100 Amador Street

California Poppy Room (A/B), 2nd Floor 

Hayward, CA 94544

	Networking/Bidders Conference No. 2
	January 29, 2016 @ 
10:00 a.m.
	at:                                Alameda County Social Services Agency

 2000 San Pablo Avenue

Montclair Room, 3rd Floor

Oakland, CA 94612

	Addendum No. 1 Issued
	February 4, 2016

	Addendum No. 2 Issued 
	February 10, 2016  

	Addendum No. 3 Issue Date
	February 18, 2016

	Response Due
	February 29 March 3, 2016 by 2:00 p.m. (NEW DATE)

	Evaluation Period
	February 29 March 3 – April 19, 2016

	Vendor Interviews
	March 16, 2016 (tentative)

	Board Letter Recommending Award Issued
	April 19, 2016

	Board Consideration Award Date
	April 26, 2016

	Contract Start Date
	May 1, 2016


Note:  Award and start dates are approximate.  

II.
Attachment No. 1 – BID RESPONSE PACKET 
Has been amended as follows: 

· ATTACHMENT NO. 1 – BID RESPONSE PACKET 

Cover Page. Change the Bid Response due date from February 29, 2016 to March 3, 2016. 

· ATTACHMENT NO. 1, ITEM A – BID RESPONSE PACKET CHECKLIST
Page 1, in first table “Bid Response Format:” 
1. Change the table outline format. Item should be Number. 
2. Change the table outline format. A, B, C, D, E, F should be 1, 2, 3, 4, 5, 6. 
3. Item A.  – “One (1) original proposal marked “Original” plus five six (6) copies of the proposal. 
· ATTACHMENT NO. 1, ITEM A – BID RESPONSE PACKET CHECKLIST

Page 1, in second table “Attachment No. 1 - Bid Response Packet:” 

Moved Service Flow Chart before Innovation Fund. 
· ATTACHMENT NO. 1, ITEM B – BIDDER INFORMATION AND ACCEPTANCE
Page 4, Number 10 - Delete the last sentence, “It is agreed that this submitted bid will be for an award level to serve youth participants in cohorts with initial Start Up costs. 
· ATTACHMENT NO. 1, ITEM E – SPECIFIC GEOGRAPHIC SERVICE REGION(S) AND COHORT(S) BEING BID FOR

Page 9 – Please indicate the number of Cohort Levels and within Geographic Service Regions for which this Bid Response Packet is being submitted. Failure to accurately complete this document is grounds for dismissal of your bid application. Also indicate the total amount requested in your bid.

· ATTACHMENT NO. 1, ITEM E – SPECIFIC GEOGRAPHIC SERVICE REGION(S) AND COHORT(S) BEING BID FOR

Page 9 – Delete every reference to Max and replace with “Approximately or Approx”. 
· ATTACHMENT NO. 1, ITEM F – PROPOSAL NARRATIVE DESCRIBING AGENCY AND PROGRAM 
Page 10 – AGENCY AND PARTNER DESCRIPTION

Please use this section to provide a summary description of your organization and your proposed program and partnerships/collaborative (if applicable). You may need to repeat these elements again if asked for in the other scored sections of the narrative. Briefly describe your agency’s mission and experience in providing employment services and related educational services as required in this RFP. This should include relationships with both the business community and how the strategies of employment and education are incorporated and have been utilized in your service model. Include the amount of your total agency budget and description of the breadth of your funding sources. Identify and briefly describe those community providers, their role, and their locations with whom you will partner on this project.

· ATTACHMENT NO. 1, ITEM F – PROPOSAL NARRATIVE DESCRIBING AGENCY AND PROGRAM 
Page 10 – COST EFFICIENCY / FISCAL MANAGEMENT
Number 1.
Describe your fiscal management experience and the fiscal controls that will be used. Describe how the overall budget will be distributed between youth costs and administrative costs. Overall budget to reflect approximately 60% 40% youth cost and 40% 60% administrative cost. 
· ATTACHMENT NO. 1, ITEM F – PROPOSAL NARRATIVE DESCRIBING AGENCY AND PROGRAM 
Page 10 – ADMINISTRATIVE / ORGANIZATIONAL CAPACITY

Number 1.
Describe how your organizational capacity, program design and plan to implement this Summer and After School Youth Employment and Education Program will meet the specific needs of the target service population within the selected geographic service region(s) being bid for as outlined in this RFP.  
· ATTACHMENT NO. 1, ITEM G – BID FORM

Page 13 – Language change in line-items of the Budget Detail form.
1. “Subtotal of Staff, Subcontractor and Administration Costs (approximately up to 60% of cohort cost)” 

2. “Subtotal of Participant Costs (approximately at least 40% of cohort cost)”

3. “Indirect Costs ___ % (not to exceed 10% of total cohort and innovation costs)

· ATTACHMENT NO. 1, ITEM G – BID FORM

Page 14 – STRATEGY AND COHORT MODEL

Reimbursement for PART 1 - Staff Salaries, Subcontractors and Administrative Costs should approximate $30,000 not exceed $36,000 total per cohort. Cohorts are as follows:

· ATTACHMENT NO. 1, ITEM G – BID FORM 
Page 15 - PART 1 – (A), (B), (C) Administrative Costs and Staff Salaries for each cohort of youth or young adults shall be paid in 4 to 6 installments (see installment box for description below), based on agency performance in recruiting and retaining participants in the proposed employment and education program. Contractors may invoice Administrative and Staff costs for each youth for approximately 60% of the Cost per Amount, depending on youth reaching the performance measures of: enrolled, engaged, and employed. 
(E) (D) If approved for Innovation funding, Contractors will be paid by the County by cost reimbursement for the demonstrated offering of service. Reimbursement for this funding will not be tied to the 60% Administrative and 40% Participant Costs reimbursement model detailed in this Bid Form. Contractor will be paid for costs as incurred for their innovation strategy.
· ATTACHMENT NO. 1, ITEM G – BID FORM

Page 16 – Add to top of page, before “Example for invoice reimbursement:”

““Initial Program Billing Costs” at 15% of cost per youth as presented in the Installments chart is for the first two months of the initial 14-month contract (May and June 2016), in which awarded Contractors can bill up to 15% of their total contract amount for costs incurred without being subject to meeting youth benchmarks. For Contractors who get 12-month contract renewal offers, based on performance and funding availability, will only get reimbursed for expenses incurred once youth benchmarks are completed.”
· ATTACHMENT NO. 1, ITEM H – RBA PERFORMANCE MEASURES 
Page 17 – Performance Measure 3 (Career Exploration 14-15 years old): <Insert Percentage> % of Career Exploration youth will participate in the program for at least 30 hours. 

Deliverable: Contractor will report monthly engagement numbers and hours worked of participation.
III. Bidder’s Conference Questions

Question No. 15  
Delete, “No, 14 month contracts will not be pro rated for 12 months.  However, in this initial 14 month contract, contractors may bill in May and June for up to 15% of the total budget for program costs. With any potential contract renewal for a 12-month term, this billing structure may not be available and will be fully based on youth meeting program benchmarks. The total SASYEP budget is projected to remain $1,840,000 for any potential 12 month contract renewals, however budget amounts are not guaranteed.  
Add, “The initial 14-month contract award will be the same amount as any potential 12-month contract renewal periods. The first two months of the initial 14-month (May and June 2016) awarded Contractors can bill up to 15% of their total contract amount for costs incurred without being subject to meeting youth benchmarks. For Contractors who get 12-month contract renewal offers, based on performance and funding availability, will only get reimbursed for expenses incurred once youth benchmarks are completed. Only in May 2016 and June 2016 will we reimburse Contractors for any expenses without reaching youth benchmarks; however, the amount per contract will remain the same whether it’s for 14 months or for 12 months.” 
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