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REVISED

ATTACHMENT NO. 1  
BID RESPONSE PACKET
THE DEADLINE FOR SUBMITTAL

OF

RFP NO. SASYEP 2016

SUMMER AND AFTER SCHOOL YOUTH EMPLOYMENT AND EDUCATION PROGRAM
IS:

March 3, 2016
2:00 P.M.

AT:
Alameda County Social Services Agency 

 Contracts Office

2000 San Pablo Ave., 4th Floor

Oakland, CA 94612

ATTN: Naima Jameson 
ATTACHMENT NO.1 ITEM A
BID RESPONSE PACKET CHECKLIST

RFP No. SASYEP 2016 for

Summer and After School Youth Employment and Education Program

As described in the submittal of bids section of this RFP, Bidders are to submit one (1) original hardcopy bid (Attachment No.1 – Bid Response Packet), including any additional required documentation, with original ink signatures, plus six (6) copies and one (1) electronic copy of the complete bid in pdf, providing on disk or USB flash drive. 

Bidders shall provide all of the below noted Bid Response Packet documentation and exhibits.   Any material deviation from these requirements and/or submittal of an incomplete bid package may be cause for rejection of the proposal, as determined at the County’s sole discretion.  Please verify each item below that it is correctly submitted as per the RFP specifications and Attachment No.1 and check (() its corresponding Check Box.
	Number
	
	(

	1.
	One (1) original proposal marked “Original” plus six (6) copies of the proposal.
	

	2.
	The “original” bid response must be signed in BLUE ink with an authorized signature.
	

	3.
	The “original” bid response is to be either loose-leaf or in a three (3)-ring binder, not bound.
	

	4.
	Proposals must be printed, on white 8 ½” by 11” paper. The font must be at least 12-point type in “Times New Roman” or equivalent font.  Lines shall be single-spaced.
	

	5.
	Table of Contents: Bid responses shall include a table of contents (separate from this checklist) listing the individual sections of the proposal and their corresponding page numbers. Tabs should separate each of the individual sections.
	

	6.
	Bidders must also submit an electronic copy of their signed proposal. The electronic copy must be a single file, scanned image of the original hard copy with all appropriate signatures, and must be on disk or USB flash drive and enclosed with the sealed hardcopy of the bid.
	


 Bid Response Format:








   Check Boxes
Attachment No. 1 - Bid Response Packet:
	Item
	
	(

	A. 
	 Table of Contents 
	

	B. 
	 Bidder Information and Acceptance  – completed and signed 
	

	C.
	 References – one page and up to five references are allowed 
	

	D.
	 Project Staff/Key Personnel – two pages, eight employee classifications are allowed 
	

	E.
	 Specific Geographic Service Region(s) & Cohort(s) being bid for –completed 
	

	F.
	 Agency and Partner Description – two pages are allowed 
	

	F.
	 Prior Experience – three pages are allowed 
	

	F.
	 Cost Efficiency/Fiscal Management – three pages are allowed 
	

	F.
	 Administrative/Organizational Capacity – seven pages are allowed 
	

	F.
	 Program Design – ten pages are allowed 
	

	F.
	 Service Flow Chart – two pages are allowed 
	 

	F.
	 Innovation Fund — three pages are allowed 
	

	G.
	 Bid Form (Project Budget) – six pages are allowed
	

	H.
	 RBA Performance Measures and Outcomes – two pages are allowed
	


ATTACHMENT NO.1 ITEM B
BIDDER INFORMATION AND ACCEPTANCE

RFP No. SASYEP 2016 for

Summer and After School Youth Employment and Education Program
To:
The County of Alameda

From:
     

(Official Name of Bidder)

· AS DESCRIBED IN THE SUBMITTAL OF BIDS SECTION OF THIS RFP, BIDDERS ARE TO SUBMIT ONE (1) ORIGINAL HARDCOPY BID (Attachment No. 1 – BID RESPONSE PACKET), INCLUDING ADDITIONAL REQUIRED DOCUMENTATION), WITH ORIGINAL INK SIGNATURES, PLUS  SIX (6) Copies AND ONE (1) ELECTRONIC COPY OF THE BID IN PDF (with OCR preferred), PROVIDING ON DISK OR USB FLASH DRIVE.  

· ALL PAGES OF THE BID RESPONSE PACKET (Attachment No. 1) MUST BE SUBMITTED IN TOTAL WITH ALL REQUIRED DOCUMENTS ATTACHED THERETO; ALL INFORMATION REQUESTED MUST BE SUPPLIED; ANY PAGES OF Attachment No. 1 (OR ITEMS THEREIN) NOT APPLICABLE TO THE BIDDER MUST STILL BE SUBMITTED AS PART OF A COMPLETE BID RESPONSE, WITH SUCH PAGES OR ITEMS CLEARLY MARKED “N/A”

· BIDDERS SHALL NOT SUBMIT TO THE COUNTY A RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF Attachment No. 1 – BID RESPONSE PACKET OR ANY OTHER COUNTY-PROVIDED DOCUMENT

· ALL PRICES AND NOTATIONS MUST BE PRINTED IN INK OR TYPEWRITTEN;  NO ERASURES ARE PERMITTED;  ERRORS MAY BE CROSSED OUT AND CORRECTIONS PRINTED IN INK OR TYPEWRITTEN ADJACENT, AND MUST BE INITIALED IN INK BY PERSON SIGNING BID

· BIDDER MUST QUOTE PRICE(S) AS SPECIFIED IN RFP.

· BIDDERS THAT DO NOT COMPLY WITH THE REQUIREMENTS, AND/OR SUBMIT INCOMPLETE BID PACKAGES, SHALL BE SUBJECT TO DISQUALIFICATION AND THEIR BIDS REJECTED IN TOTAL

1. The undersigned declares that the Bid Documents, including, without limitation, the RFP, Addenda, Attachments and Exhibits have been read.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. SASYEP 2016.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, the requirements under the County Provisions, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.

4. The undersigned acknowledges receipt and acceptance of all addenda.

5. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 

· Debarment / Suspension Policy
[http://www.acgov.org/gsa/departments/purchasing/policy/debar.htm] 

· Iran Contracting Act (ICA) of 2010
[http://www.acgov.org/gsa/departments/purchasing/policy/ica.htm] 

· General Environmental Requirements
[http://www.acgov.org/gsa/departments/purchasing/policy/environ.htm] 

· First Source
[http://acgov.org/auditor/sleb/sourceprogram.htm] 

· General Requirements 

[http://www.acgov.org/gsa/departments/purchasing/policy/genreqs.htm] 

· Proprietary and Confidential Information
[http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm] 

6. The undersigned acknowledges that Bidder will be in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP and associated Bid Documents.

7. It is the responsibility of each bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

8. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of any nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

9. Insurance certificates are not required at the time of submission.  However, by signing Attachment No. 1 – Bid Response Packet, the Contractor agrees to meet the minimum insurance requirements stated in the RFP.  This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 

10. This proposal is submitted for consideration of award under the RFP No. SASYEP 2016 for the period May 1, 2016 through June 30, 2017 with option to renew. Initial contracts entered into will be for one year and two months. 

11. Our agency certifies that all of the requested information on the checklist has been incorporated in this RFP Bid. 
12. Our agency accepts the terms and conditions contained in the Request for Proposals (RFP) Specifications.

13. Our agency certifies that all statements in this proposal are true.

The Fiscal Agent will retain primary financial and legal responsibility for contract. The Fiscal Agent will be named to receive payments.

Official Name of Bidder:      



Street Address Line 1:      



Street Address Line 2:      



City:      

State:      

Zip Code:      


Webpage:      


Type of Entity / Organizational Structure (check one):



 FORMCHECKBOX 
 Corporation

 FORMCHECKBOX 
 Joint Venture


 FORMCHECKBOX 
 Limited Liability Partnership

 FORMCHECKBOX 
 Partnership


 FORMCHECKBOX 
 Limited Liability Corporation

 FORMCHECKBOX 
 Non-Profit / Church


 FORMCHECKBOX 
 Other:      

Jurisdiction of Organization Structure:      



Date of Organization Structure:      

Federal Tax Identification Number:      

Primary Contact Information:

Name / Title:      

Telephone Number:      

Fax Number:      


E-mail Address:      

SIGNATURE: 

Name and Title of Signer:      

Dated this      

day of      

20     

ATTACHMENT NO.1 ITEM C
CURRENT AND FORMER REFERENCES

RFP No. SASYEP 2016 for

Summer and After School Youth Employment and Education Program

Bidders are to provide a list of at least one current and up to four former contracts.  References must be satisfactory as deemed solely by County.  References should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.

a. Bidders must verify the contact information for all references provided is current and valid.

b. Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.

c. Bidders may use any County contract they have had as a reference; however, they should not list any County employee affiliated with this current RFP procurement process as the contact person. 

The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.
Bidder Name:  FORMTEXT 

     

	Company Name: 
	Contact Person: 

	Address: 
	Telephone Number: 

	City, State, Zip: 
	E-mail Address: 

	Services Provided / Date(s) of Service: 


	Company Name: 
	Contact Person: 

	Address: 
	Telephone Number: 

	City, State, Zip: 
	E-mail Address: 

	Services Provided / Date(s) of Service: 


	Company Name: 
	Contact Person: 

	Address: 
	Telephone Number: 

	City, State, Zip: 
	E-mail Address: 

	Services Provided / Date(s) of Service: 


	Company Name: 
	Contact Person: 

	Address: 
	Telephone Number: 

	City, State, Zip: 
	E-mail Address: 

	Services Provided / Date(s) of Service: 


	Company Name: 
	Contact Person: 

	Address: 
	Telephone Number: 

	City, State, Zip: 
	E-mail Address: 

	Services Provided / Date(s) of Service: 

	


ATTACHMENT NO.1 ITEM D
PROJECT STAFF/KEY PERSONNEL

RFP No. SASYEP 2016 for

Summer and After School Youth Employment and Education Program

Bid responses shall include a list of all key personnel associated with the program. This list must include all key personnel who will provide services/training to County clients and all key personnel who will provide program and support services. Complete the boxes below for up to eight (8) employee classifications to be involved in the Summer and After School Youth Employment and Education Program. Indicate within each staff classification the number of those position(s) which are currently vacant or filled. 

	Job Title:
	
	Number of employees:
	

	Minimum Qualifications & Experience:
	

	Functions on the Project:
	


	Job Title
	
	Number of employees:
	

	Minimum Qualifications & Experience:
	

	Functions on the Project:
	


	Job Title:
	
	Number of employees:
	

	Minimum Qualifications & Experience:
	

	Functions on the Project:
	


	Job Title:
	
	Number of employees:
	

	Minimum Qualifications & Experience:
	

	Functions on the Project:
	


	Job Title:
	
	Number of employees:
	

	Minimum Qualifications & Experience:
	

	Functions on the Project:
	


	Job Title:
	
	Number of employees:
	

	Minimum Qualifications & Experience:
	

	Functions on the Project:
	


	Job Title:
	
	Number of employees:
	

	Minimum Qualifications & Experience:
	

	Functions on the Project:
	


	Job Title:
	
	Number of employees:
	

	Minimum Qualifications & Experience
	

	Functions on the Project:
	


ATTACHMENT NO.1 ITEM E
SPECIFIC GEOGRAPHIC SERVICE REGION(S) AND COHORT(S) BEING BID FOR
RFP No. SASYEP 2016 for

Summer and After School Youth Employment and Education Program

Please indicate the number of Cohort Levels within Geographic Service Regions for which this Bid Response Packet is being submitted. Failure to accurately complete this document is grounds for dismissal of your bid application. Also indicate the total amount requested in your bid.
Tri-Cities/South County/East County Service Region

                _______       Career Exploration (ages 14-15)
      Approximately 1
     _______
     Career Involvement (ages 16-17)
     Approx 2
North/Central Oakland/North County Service Region

  _______
Career Exploration (ages 14-15)

Approx 2
  _______
Career Involvement (ages 16-17)
Approx 2

Central County Service Region

  _______
Career Exploration (ages 14-15)

Approx 1

  _______
Career Involvement (ages 16-17)
Approx 3

East/Central Oakland Service Region

_______
Career Exploration (ages 14-15)

Approx 2

_______
Career Involvement (ages 16-17)
Approx 3

No Regional Restrictions (within Alameda County)
_______
Career Experience (ages 18-21)

Approx 12
TOTAL BID AMOUNT REQUESTED (inclusive of the Innovation Fund requested amount, if applicable): $ _________________________________
ATTACHMENT NO.1 ITEM F
PROPOSAL NARRATIVE DESCRIBING AGENCY AND PROGRAM
RFP No. SASYEP 2016 for

Summer and After School Youth Employment and Education Program

AGENCY AND PARTNER DESCRIPTION – Two (2) Pages are allowed: 

Please use this section to provide a summary description of your organization and your proposed program and partnerships/collaborative (if applicable). You may need to repeat these elements again if asked for in the other scored sections of the narrative. Briefly describe your agency’s mission and experience in providing employment services and related educational services as required in this RFP. This should include relationships with both the business community and how the strategies of employment and education are incorporated and have been utilized in your service model. Include the amount of your total agency budget and description of the breadth of your funding sources. Identify and briefly describe those community providers, their role, and their locations with whom you will partner on this project.
PRIOR EXPERIENCE – Three (3) pages are allowed: 
1. Describe your prior experience and expertise in delivering employment and education services to systems-involved youth as described in the RFP Specifications document.  Your response should include the number of clients served, demographics of the clientele served, how you interfaced with school systems and other community organizations, including private business, municipalities, the major achievements and challenges.
2. Describe your prior experience in oversight and evaluation of SASYEP or a similar project. 
3. Describe your past experience in meeting or exceeding performance standards and assuring accountability in SASYEP or a similar program– including the on-going management of youth performance for meeting both employment and educational participation levels.
COST EFFICIENCY / FISCAL MANAGEMENT – Three (3) pages are allowed:
1. Describe your fiscal management experience and the fiscal controls that will be used. Describe how the overall budget will be distributed between youth costs and administrative costs. Overall budget to reflect approximately 40% youth cost and 60% administrative cost. Describe your staff and internal/external mechanisms for distribution of finances, including youth and staff payroll, submission of timely and accurate invoices, and responsible subcontractor relationships. 
2. Describe how the Program Budget is reasonable (proposed pricing accurately reflects bidders’ effort to meet requirements and objectives), realistic (proposed cost appropriate to the nature of services to be provided) affordable (ability of County to finance the services in all service regions), and executable (i.e. does the bidder have the appropriate mechanisms to distribute finances, including youth and staff payroll, submission of timely and accurate invoices, and responsible subcontractor relationships?). 
Note:  The fiscal agent must have knowledge of acceptable accounting practices and the ability to maintain accountability for contract funds.
ADMINISTRATIVE / ORGANIZATIONAL CAPACITY – Seven (7) pages are allowed:
1. Describe how your organizational capacity and plan to implement this Summer and After School Youth Employment and Education Program will meet the specific needs of the target service population within the selected geographic service region(s) being bid for as outlined in this RFP.  Describe services including: outreach and engagement, employment orientation, job competency workshops, work experience, case management, educational support activities and follow-up. 
2. List project staff assigned to this project (include experience and qualifications), and describe how they will be assigned to project oversight and participant supervision and program evaluation.  Include locations where the services will be administered.  

3. Describe your strategies to recruit and retain youth and young adults in the target service population. Include culturally appropriate services, including accommodations for various languages and/or cultures.
4. Set reasonable and robust percentage targets for each program measure. Provide justification for and strategies to meet the performance targets set. Define program retention, including strategies and duration (Item H).  
5. Describe your methods used to collect, analyze and ensure data quality for the RBA Performance Measures. Specifically, address the specific reporting requirements as detailed in the RFP Specification document, in Section C and G.  
PROGRAM DESIGN – Ten (10) pages are allowed: 
Questions For All Cohort Levels:

1.
Describe your organization’s age-appropriate curriculum for workshops and educational activities that will achieve Performance Measures and support youth in pursuing career and education goals and becoming “job ready”. Provide examples of lesson plans or workshop design, and list proposed workshops. 

2.
Describe your organization’s vision and model on youth development and support with particular focus on soft skills development, social and emotional needs, and healthy relationship building with employers, peers and staff.

Additional Question Only for Career Exploration Cohorts: 

3. 
Describe attractive enrichment opportunities and experiences that encourage retention in the program and expose youth to employment and establish realistic employment, education and career goals. 

Additional Questions Only for Career Involvement and Career Experience Cohorts: 

3.
Describe job development strategies and engaging work sites that provide a continuum of employment services to eligible youth while attracting and retaining committed employer partners within the local workforce community who provide valuable projects within target sectors. 

4.
Submit a list of all 1) currently available employment sites, and 2) projected employment sites that will be utilized for placement of eligible youth participants. Clearly differentiate the currently available from the projected sites. Identify by name, location, whether they are business, governmental, or non-profit entities along with the type of employment activity that will be provided at each site. Provide MOUs and key contact persons for any employers who represent strong or innovative partnerships. For Career Experience Cohorts, describe the potential for participation in the program to lead to longer term employment or apprenticeship. 

SERVICE FLOW CHART – Two (2) pages are allowed:
Present a program flow chart detailing how summer and after school youth employment and education services will occur from initial referrals to evaluation reports.
INNOVATION FUND (Optional) – Three (3) pages are allowed: 

Describe an innovative and creative program to be executed through Innovation funds that address the specific needs of the target service population. Include cost and budget, reason for funding, how many youth it serves, alignment with Title IV-E waiver and SASYEP goals, staff capacity for the programming, long-term systems impact and long-term youth impact. 

ATTACHMENT NO.1 ITEM G
BID FORM

RFP No. SASYEP 2016 for

Summer and After School Youth Employment and Education Program

Cost shall be submitted on Item G as is.  No alterations or changes of any kind are permitted.  Exceptions to this include adding/amending lines under the “Budget Detail” column sections for staff salaries and subcontractor staff salaries and administrative costs as needed but within bid restrictions. The Participant Costs Section line-items should not be altered. Bid responses that do not comply will be subject to rejection in total.  The cost quoted below shall include all taxes and all other charges and is the cost the County will pay for any contract that is a result of this bid. Quantities listed herein are annual estimates based on past usage and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied. Bidder hereby certifies to County that all representations, certifications, and statements made by Bidder, as set forth in this Bid Form and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.

(Two (2) pages are allowed).  
Additionally - Attach a line-item detail narrative for each budgeted line item listed which includes a description/justification for that cost. 
(Four (4) pages are allowed for the narrative).

	PART 1
	BUDGET DETAIL
	Career Exploration

(Combined cost of all cohorts in this level)

(A)
	Career Involvement

(Combined cost of all cohorts in this level)

(B)
	Career Experience

(Combined cost of all cohorts in this level)

(C)
	Innovation Fund 

(D)

	
	NUMBER OF COHORTS:
	
	
	
	

	
	GEOGRAPHIC REGION(S): 
	
	
	N/A
	

	
	STAFF SALARIES: 

(list staff and # of FTE% per each position-classification)
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Subtotal:
	
	
	
	

	
	Staff Benefits:
	
	
	
	

	
	
	
	
	
	

	
	Subtotal:
	
	
	
	

	
	SUBCONTRACTORS:

Staff Salaries: (list staff and # of FTE% per each position -classification)
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Subtotal:
	
	
	
	

	
	Staff Benefits:
	
	
	
	

	
	
	
	
	
	

	
	Subtotal:
	
	
	
	

	
	ADMINISTRATIVE COSTS:
	
	
	
	

	
	Travel
	
	
	
	

	
	Training
	
	
	
	

	
	Recruitment/Advertising
	
	
	
	

	
	Office/Program Supplies
	
	
	
	

	
	Telephone/Communications
	
	
	
	

	
	Rent
	
	
	
	

	
	Utilities
	
	
	
	

	
	Insurance
	
	
	
	

	
	Equipment
	
	
	
	

	
	Data Collection & Reporting
	
	
	
	

	
	Audit
	
	
	
	

	
	Printing
	
	
	
	

	
	Subtotal:
	
	
	
	

	
	Subtotal of Staff, Subcontractor and Administration Costs (up to 60% of cohort cost)
	
	
	
	

	
	
	
	
	
	

	PART 2
	PARTICIPANT 

COSTS: 
	
	
	
	

	
	1. Participant Wages or Stipends and Educational Support Activities

 (per hour, per youth)
	
	
	
	

	
	2. Participant Incentives

(education and employment based)
	
	
	
	

	
	3. Taxes/Insurance (For Participant Costs 1, 2, 3) (FICA, workers comp, etc.)
	
	
	
	

	
	4. Youth Support Services 


	
	
	
	

	
	Subtotal of Participant Costs (at least 40% of cohort cost)
	
	
	
	

	
	Indirect Costs __% 

(not to exceed 10% of cohort and innovation costs)
	
	
	
	

	
	TOTAL - Staff, Subcontractor, Administration and  Participant Costs (should be in multiples of $60,000)
	
	
	
	


PLEASE NOTE:

This budget is for informational purposes of agencies intended administrative and participant costs as there is a cap amount of money per cohort. Please reference strategy and cohort model below. 
Please complete each column (A), (B), (C), (D) with TOTALs for each separate column. Column (A), (B), and (C) totals should not exceed $60,000 times the number of cohorts included.

Please add the total costs of (A), (B), (C), and (D) columns and enter amount here: $_______________ .
This amount should be your submitted award level request based on total budget expenditures.
STRATEGY AND COHORT MODEL

Reimbursement for PART 1 - Staff Salaries, Subcontractors and Administrative Costs should not exceed $36,000 total per cohort. Cohorts are as follows: 

	Focus of Cohort
	Age Group
	Award per Participant (f)
	Program Components
	# of youth per Cohort (g)
	# of Cohorts

TOTAL (h)
	# of cohorts in Tri-Cities/

East County/South County
	# of cohorts in North County/North and Central Oakland
	# of cohorts in Central County
	# of cohorts in East/

Central Oakland

	Career Exploration
	14-15 years old
	$5,000 per participant per
year
	Workshops, non-mandatory educational activity, projects, educational or career-related field trips, etc. Contractor may pay stipend no lower than $10/hour compliant with all federal, state, and local laws in the absence of onsite work experience
	12
	6 @ $60K each 

 (f*g=h)
(for both admin and youth costs)

	1
	2
	1
	2

	Career Involvement
	16-17 years old
	$6,000 per participant per
year
	Workshops, non-mandatory educational activity, field trips, part-time subsidized internships based on good behavior/academics & work readiness
	10
	10 @ $60K each 

(f*g=h)

(for both admin and youth costs) 

	2
	2
	3
	3

	Career Experience
	18-21 years old
	$7,500 per participant per
year
	Partially or fully subsidized employment, workshops, training, non-mandatory educational activity
	8
	12 @ $60K each

(f*g=h)

(for both admin and youth costs)


	12


PART 1 – (A), (B), (C) Administrative Costs and Staff Salaries for each cohort of youth or young adults shall be paid in installments (see installment box for description below), based on agency performance in recruiting and retaining participants in the proposed employment and education program. Contractors may invoice Administrative and Staff costs for each youth for approximately 60% of the Cost per Amount, depending on youth reaching the performance measures of: enrolled, engaged, and employed. 

(D) If approved for Innovation funding, Contractors will be paid by the County by cost reimbursement for the demonstrated offering of service. Reimbursement for this funding will not be tied to the 60% Administrative and 40% Participant Costs reimbursement model detailed in this Bid Form. Contractor will be paid for costs as incurred for their innovation strategy. 
 PART 2 – Youth Participant Costs will be paid for by monthly cost reimbursement within the program limits of cohort numbers awarded; this includes costs incurred for youth wages or stipends from employment and education participation, youth incentives, youth payroll taxes/insurance, and youth support services. 
The County will maintain the right to determine fund award levels and related final units of service based on final number of awards to be recommended and within the threshold of funding available for this project. 
	Installments 

(for approx. 60% admin cost reimbursement)
	Career Exploration 

($5,000 cost per youth)
	Career Involvement 

($6,000 cost per youth)
	Career Experience

($7,500 cost per youth)

	Initial Program Billing Costs
	15% of cost per youth
	15% of cost per youth
	15% of cost per youth

	SUMMER Enrollment

 (once youth is enrolled)
	# of youth enrolled x $500 (10% of cost per youth)
	# of youth enrolled x $300 (5% of cost per youth)
	# of youth enrolled x $375 (5% of cost per youth)

	SUMMER Engagement 

(once youth is engaged)
	# of youth engaged x $500 (10% of cost per youth)
	# of youth engaged x $450 (7.5% of cost per youth)
	# of youth engaged x $562.50 (7.5% of cost per youth)

	SUMMER Employment 

(once youth is employed)
	N/A
	# of youth employed x $450 (7.5% of cost per youth)
	# of youth employed x $562.50 (7.5% of cost per youth)

	SCHOOL YEAR Enrollment (once youth is enrolled)
	# of youth enrolled x $750 (15% of cost per youth)
	# of youth enrolled x $600 (10% of cost per youth)
	# of youth enrolled x $750 (10% of cost per youth)

	SCHOOL YEAR Engagement (once youth is engaged)
	# of youth engaged x $500 (10% of cost per youth)
	# of youth engaged x $450 (7.5% of cost per youth)
	# of youth engaged x $562.50 (7.5% of cost per youth)

	SCHOOL YEAR Employment (once youth is employed)
	N/A
	# of youth employed x $450 (7.5% of cost per youth)
	# of youth employed x $562.50 (7.5% of cost per youth)


“Initial Program Billing Costs” at 15% of cost per youth as presented in the Installments chart is for the first two months of the initial 14-month contract (May and June 2016), in which awarded Contractors can bill up to 15% of their total contract amount for costs incurred without being subject to meeting youth benchmarks. For Contractors who get 12-month contract renewal offers, based on performance and funding availability, will only get reimbursed for expenses incurred once youth benchmarks are completed.
Example for invoice reimbursement: 
Below is a generic September 2016 invoice for an organization with one Career Exploration cohort (12 youth), 2 Career Involvement cohorts (20 youth), and 1 Career Experience cohort (8 young adults) for reimbursement of administrative costs. Also included are youth participant costs for September 2016; youth wages, stipends, incentives, taxes and support services. 


	Administrative Costs: 
	Career Exploration
	Career Involvement 
	Career Experience 

	
	5 youth enrolled x $750 (15% of total cost per youth) = $3,750
	7 enrolled x $600 (10% of cost per youth) = $4,200
	1 youth enrolled x $750 (10% of cost per youth) = $750

	
	7 youth engaged x $500 (10% of cost per youth) = $3,500
	10 youth engaged x $450 (7.5% of cost per youth) = $4,500
	6 youth engaged  x $562.50 (7.5% of cost per youth) = $3,375

	
	
	3 youth employed  x $450 (7.5% of cost per youth) = $1,350
	1 youth employed x $562.50 (7.5% of cost per youth) = $562.50

	
	Subtotal:         $7,250
	$10,050
	$4,687.50

	
	
	
	

	Participant Costs:
	Career Exploration
	Career Involvement
	Career Experience

	1. Participant Wages or Stipends and Educational Support Activities

 (per hour, per youth)
	$1,050
	$6,400
	$4,000

	2. Participant Incentives

(education and employment based)
	$75
	$250
	$600

	3. Taxes/Insurance (For Items 1, 2, 3) (FICA, workers comp, etc.)
	$105
	$640
	$400

	4. Youth Support Services 


	$75
	$160
	$400

	Subtotal: 
	$1,305
	$7,450
	$5,400

	Total Invoice: 
	$21,987.50 admin costs + $14,155 participant costs = $36,142.50


	Sample Innovation Funding Request: 
	Youth-Run Entrepreneurship Pop Up Store

	Print Advertising
	$1,933

	Business Plan Writing Workshop
	$2,200

	Total:
	$4,133


ATTACHMENT NO.1 ITEM H
RBA PERFORMANCE MEASURES

RFP No. SASYEP 2016 for

Summer and After School Youth Employment and Education Program

The performance measures and the deliverables are described below.

· An enrolled youth is defined as a participant who has been verified as eligible, has submitted all necessary documentation and completed all agency enrollment requirements.  

· An engaged youth is defined as a participant who has completed at least 10 hours of non-worksite program activity (workshops, educational activities, etc.).  

· An employed youth is defined as an enrolled Career Involvement or Career Experience participant who has been able to obtain a work permit, placed at a worksite and has completed at least 10 hours of work experience.  

A. How much was done? 
Performance Measure 1: Contractor will enroll, engage and employ (if applicable) <Insert Number> eligible participants in the program in the summer and again in the school year.

Deliverable: Contractors will report monthly enrollment and engagement numbers according to the number of contracted slots. Report to be designed by SSA.   

B. How well was it done? 

Performance Measure 2: ​<Insert Percentage> % of the enrolled participants are retained in the program.

Deliverable:  Contractors will report on the retention of all youth on a monthly report. Retention will be defined based on program design. 

Performance Measure 3 (Career Exploration 14-15 years old): <Insert Percentage> % of Career Exploration youth will participate in the program for at least 30 hours. 
Deliverable: Contractor will report monthly engagement numbers and hours of participation. 

Performance Measure 4 (Career Involvement 16-17 years old & Career Experience 18-21 years old): <Insert Percentage> % of enrolled Career Involvement and Career Experience participants who are able to obtain a work permit work at least 20 hours.

Deliverable: Contractors will report monthly employment numbers and hours worked. If a youth is unable to obtain a work permit, they will not be counted.

Performance Measure 5: <Insert Percentage> % of retained participants will complete a satisfaction survey at the end of the program term and self-report that they are satisfied or very satisfied with the program’s contribution to their career, education and personal goals. 

Deliverable:  Contractor will administer a satisfaction survey at  the end of each program term and provide the results in an annual survey report. SSA will provide a sample report. Contractor may also administer satisfaction surveys at other times if they desire.  The survey will be approved by or designed in collaboration with SSA.

C. Are clients better off? 

Performance Measure 6: <Insert Percentage> % of youth will establish a positive relationship, facilitated through Contractor, with at least one adult (staff/case management, mentor, etc.) that they can go to for support, advice and guidance. 

Deliverable: Question will be included in the satisfaction survey, which Contractor will administer, and will submit a report in electronic format.

Performance Measure 7: <Insert Percentage> % of participants have made significant steps toward furthering their employment and education. 

Deliverable: XX% of participants will earn at least two educational and employment financial incentives. Contractor will award incentives based on proof of achievement. 

Performance Measure 8 (Career Exploration 14-15 years old): <Insert Percentage> % of enrolled Career Exploration participants will increase their knowledge around career and skill development and prepare for work experience. 

Deliverable: Career Exploration performance will be defined based on program design, in collaboration with SSA.

Performance Measure 9 (Career Involvement 16-17 years old): <Insert Percentage> % of employed Career Involvement participants will perform successfully in their work experiences, as indicated by a positive evaluation from their supervisor at the end of each program term (i.e. summer and/or school year). 

Deliverable: Worksite Evaluation of Intern forms will be created with or approved by SSA and be based on program design. Contractor will have employment supervisors complete the forms at the end of each program term or at exit from the program.  

Performance Measure 10 (Career Experience18-21 years old): <Insert Percentage> % of participants will obtain unsubsidized employment or transition out of the program into an apprenticeship, higher education or vocational school.

Deliverable: Contractors will report and/or administer the incentive for participants who obtain unsubsidized employment or transition out of the program into an apprenticeship, higher education or vocational school. 


