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RFP No. 900977, Addendum No. 2

COUNTY OF ALAMEDA

ADDENDUM No. 1
to

RFP No. 901623
for

2009 Real Estate Master Plan Ten Year Update
Specification Clarification/Modification and Recap of the Networking/Bidders Conferences

Held on December 18, 2017 and December 19, 2017
	This County of Alameda, General Services Agency (GSA), RFP Addendum has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Addendum will also be posted on the GSA Contracting Opportunities website located at http://www.acgov.org/gsa/purchasing/bid_content/ContractOpportunities.jsp.


Excel Spreadsheet BID FORM has been revised.  Bidders are required to submit the REVISED BID FORM with their bid.
Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

The following Sections have been modified to read as shown below.  Changes made to the original RFP document are in bold print and highlighted, and deletions made have a strike through.

Page 11 of the RFP, Section III.H. (EVALUATION CRITERIA/SELECTION COMMITTEE), has been revised as follows:

The Evaluation Criteria and their respective weights are as follows:

	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.sam.gov .
	Pass/Fail

	B. 
	Cost:

The points for Cost will be computed by dividing the amount of the lowest responsive bid received by each bidder’s total proposed cost.

While not reflected in the Cost evaluation points, an evaluation may also be made of:

1. Reasonableness (i.e., does the proposed pricing accurately reflect the bidder’s effort to meet requirements and objectives?);

2. Realism (i.e., is the proposed cost appropriate to the nature of the products and services to be provided?); and

3. Affordability (i.e., the ability of the County to finance services).

Consideration of price in terms of overall affordability may be controlling in circumstances where two or more proposals are otherwise adjudged to be equal, or when a superior proposal is at a price that the County cannot afford.
	15 Points

	C. 
	Organization & Key Personnel

1. Roles and Organization of Proposed Team

a. Proposes adequate and appropriate project team. 

b. Some or all of the team members have previously worked together on similar general scope of work project(s). 

c. Overall organization of the team is relevant to County needs. 
2. Project and Management Approach

a. Team is managed by an individual with appropriate experience in similar general scope of work projects.  This person’s time is appropriately committed to be available. 

b. Team successfully addresses Scope of Services as identified in the RFP.

c. Project team and management approach responds to County SLEB/Outreach program.

d. Team structure provides adequate capability to perform the quality of needed work within reasonable schedule durations.

3. Roles of Key Individuals on the Team
a. Proposed team members, as demonstrated by enclosed resumes, have relevant experience for their role. 

b. Key positions required to execute the team’s responsibilities are appropriately staffed.  

4. Working Relationship with County/GSA 

a. Team and its leaders have experience working in the public sector and knowledge of the public sector process. 

b. Team leadership understands the nature of public sector work and its decision-making process.
	20 Points

	D. 
	Description of Proposed Services

Proposals will be evaluated against the RFP specifications and the questions below:

1. Has the Bidder demonstrated a thorough understanding of the purpose and scope of the project?

2. How well has the Bidder identified pertinent issues and potential problems related to the project?

3. Has the Bidder demonstrated that it understands the deliverables the County expects it to provide?

4. Does the Bidder depict a logical approach to fulfilling the requirements of the RFP?

5. How well does the Bidder achieve all the requirements set out in the RFP?

How well has the Bidder Identified any limitations, restrictions, pertinent issues, and/or potential problems in providing the services that the County should be aware of in evaluating its bid response?
	25 Points

	E. 
	Relevant Experience:

Proposals will be evaluated against the RFP specifications and the questions below:

1. Do the individuals assigned to the project have experience on similar projects?

2. How extensive is the applicable education and experience of the personnel designated to work on the project?
	 10 Points

	F. 
	Implementation Plan and Schedule/Schedule of Work: 

1. An evaluation will be made of the likelihood that Bidder’s implementation plan and schedule will meet the County’s schedule. The County expects that the lump sum contract deliverables can be performed within a year or less. The Contractor is expected to include a proposed schedule with key milestones with the proposal.  

Additional credit will be given for the identification and planning for mitigation of schedule risks which Bidder believes may adversely affect any portion of the County’s schedule.
2. General scope of work schedule shows completion of the work in a realistic manner. 

3. The general scope of work schedule addresses all knowable phases in accordance with the general requirements of this RFP.
	15 Points

	G. 
	References (See Exhibit A – Bid Response Packet) 
	5 Points

	H. 
	Oral Interview:

The oral interview on the proposal shall not exceed 60 minutes.  The oral interview may include responding to standard and specific questions from the CSC regarding the Bidder’s proposal.  The scoring may be revised based on the oral interview.
	10 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE

	
	Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%


Page 17 of the RFP, Section III.K. (BID PROTEST/APPEAL PROCESS), has been revised as follows:

K.
BID PROTEST/APPEALS PROCESS
GSA-Procurement prides itself on the establishment of fair and competitive contracting procedures and the commitment made to following those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued.  Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

1. Any Bid protest by any Bidder regarding any other Bid must be submitted in writing to the County’s GSA–Office of Acquisition Policy, ATTN: Contract Compliance Officer, located at 1401 Lakeside Drive, 10th Floor, Oakland, CA 94612, Fax: (510) 208-9720 , GSA–Procurement Department, ATTN: Procurement Administrator, located at 1401 Lakeside Drive, 9th Floor, Oakland, CA 94612, Fax: (510) 208-9626, before 5:00 p.m. of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder.  A Bid protest received after 5:00 p.m. is considered received as of the next business day
a. The Bid protest must contain a complete statement of the reasons and facts for the protest.
b. The protest must refer to the specific portions of all documents that form the basis for the protest. 
c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party.
d. The County Agency/Department will notify all bidders of the protest as soon as possible.
2. Upon receipt of written protest, GSA–Office of Acquisition Policy, GSA-Procurement Department or designee, will review and evaluate the protest and issue a written decision. The GSA–Office of Acquisition Policy GSA Procurement Department, may, at its discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest.  The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing or GSA award date. 

The decision will be communicated by e-mail, fax, or US Postal Service mail, and will inform the bidder whether or not the recommendation to the Board of Supervisors or GSA in the Notice of Intent to Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid.
3. The decision of the GSA-Office of Acquisition Policy GSA Procurement Department on the bid protest may be appealed to the Auditor-Controller's Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate.  The Bidder whose Bid is the subject of the protest, all Bidders affected by the GSA-Office of Acquisition Policy's GSA Procurement Department’s decision on the protest, and the protestor have the right to appeal if not satisfied with the GSA-Office of Acquisition Policy's  GSA Procurement Department’s decision.  All appeals to the Auditor-Controller's OCCR shall be in writing and submitted within five (5) business days following the issuance of the decision by the GSA-Office of Acquisition Policy, GSA Procurement Department, not the date received by the Bidder. An appeal received after 5:00 p.m. is considered received as of the next business day. An appeal received after the FIFTH (5th) business day following the date of issuance of the decision by the GSA-Office of Acquisition Policy GSA Procurement Department shall not be considered under any circumstances by the GSA or the Auditor-Controller OCCR.
a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal.
b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s). The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the Bid or, where appropriate, County contracting policies or other laws and regulations.
c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by the GSA-Office of Acquisition Policy. GSA Procurement Department.  As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal.  The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by the GSA-Office of Acquisition Policy GSA Procurement Department or department designee, and will determine whether to uphold or overturn the protest decision.
d. The Auditor’s Office may overturn the results of a bid process for ethical violations by Procurement staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest.

e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.
4. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisor or GSA.
5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest.  A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies.  Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.
The following participants attended the Bidders Conferences:

	
	Company Name / Address
	Representative
	Contact Information

	1. 
	Keyser Marston 

160 Pacific Avenue

San Francisco, CA  94111

	Kimberly Heaton
	Phone: (415) 398-3050

	
	
	
	E-Mail: kheaton@keysermarston.com

	
	
	
	Prime Contractor: No

	
	
	
	Subcontractor: Yes

	
	
	
	Certified SLEB: no

	2. 
	CaliChi Civil Engineers

3240 Peralta Street, #3

Oakland, CA  94608
	Louise McGinnis Barber 

	Phone: (916) 390-5032

	
	
	
	E-Mail: louise@calichi.com

	
	
	
	Prime Contractor: No

	
	
	
	Subcontractor: Yes

	
	
	
	Certified SLEB: Yes

	3. 
	Jones Lang LaSalle

601 Union Street, Suite 280

Seattle, WA  98101
	Stephanie Hardin
	Phone: (253) 951-8932

	
	
	
	E-Mail:  Steph.Hardin@am.jll.com

	
	
	
	Prime Contractor: Yes

	
	
	
	Subcontractor: n/a

	
	
	
	Certified SLEB: no

	4. 
	Meyers Engineers

98 Battery Street

San Francisco, CA  94105
	Diane Fischer
	Phone: (415) 710-4297

	
	
	
	E-Mail: diane@meyersplus.com

	
	
	
	Prime Contractor: No

	
	
	
	Subcontractor: Yes

	
	
	
	Certified SLEB: no

	5. 
	Overland Pacific Cutler, Inc.

7901 Oakport Street, Suite 4800

Oakland, CA  94621
	Chad Wakefield
	Phone: (510) 638-3081

	
	
	
	E-Mail: cWakefield@OPCservices.com

	
	
	
	Prime Contractor: Yes

	
	
	
	Subcontractor: n/a

	
	
	
	Certified SLEB: No

	6. 
	Gensler

500 South Figueroa Street

Los Angeles, CA  90071
	Paul Natzke
	Phone: (213) 327-3815

	
	
	
	E-Mail: paul_natzke@gensler.com

	
	
	
	Prime Contractor: Yes

	
	
	
	Subcontractor: n/a

	
	
	
	Certified SLEB: No

	7. 
	Turner & Townsend Trestle

201 Clay Street, Suite 2240

San Francisco, CA  94111
	Eric Ottinger
	Phone: (415) 489-1600

	
	
	
	E-Mail: eric.ottinger@tt-trestle.com

	
	
	
	Prime Contractor: Yes

	
	
	
	Subcontractor: n/a

	
	
	
	Certified SLEB: No

	8. 
	Laura Blake Architect

1699 Vallejo Street, #1

San Francisco, CA  94123
	Laura Blake
	Phone: (415) 297-5340

	
	
	
	E-Mail: Laura@LauraBlakeArchitect.com

	
	
	
	Prime Contractor: No

	
	
	
	Subcontractor: Yes

	
	
	
	Certified SLEB: No

	9. 
	blink!Lab Architecture

4228 Martin Luther King Jr. Way

Oakland, CA  94609
	June Grant
	Phone: (510) 326-2176

	
	
	
	E-Mail: jgrant@blink-lab.com

	
	
	
	Prime Contractor: No

	
	
	
	Subcontractor: Yes

	
	
	
	Certified SLEB: Yes

	10. 
	Greenbank Associates

117 Greenbank Avenue

Piedmont, CA  94611
	Alice Sung

	Phone: (510) 658-8060

	
	
	
	Email: asung1@gmail.com

	
	
	
	Prime Contractor: No

	
	
	
	Subcontractor: Yes

	
	
	
	Certified SLEB: Yes

	11. 
	Economic & Planning Systems

One Kaiser Plaza, Suite 1410

Oakland, CA  94612-3604
	Jason Moody
	Phone: (510) 841-9190

	
	
	
	Email: jmoody@epsys.com

	
	
	
	Prime Contractor: No

	
	
	
	Subcontractor: Yes

	
	
	
	Certified SLEB: Yes


EXHIBIT C

VENDOR LIST

RFP No. 901623 – 2009 Real Estate Master Plan – Ten Year Update
Below is the Vendor Bid List for this project consisting of vendors who have been issued a copy of this RFP.  This Vendor Bid List is being provided for informational purposes to assist bidders in making contact with other businesses as needed to develop local small and emerging business subcontracting relationships to meet the requirements of the Small Local Emerging Business (SLEB) Program: http://www.acgov.org/gsa/departments/purchasing/policy/slebpref.htm.  
This RFP Addendum is being issued to all vendors on the Vendor Bid List; the following revised vendor list includes contact information for each vendor attendee at the Networking/Bidders Conferences.
	RFP No. 901623 - 2009 Real Estate Master Plan Ten Year Update

	AC Development Partners
	 
	(510) 632-1131 
	7200 Bancroft Ave
	Oakland
	CA
	rsbridwell@eastmont.com

	Alisto Engineering Group
	Al Sevilla
	(925) 279-5000
	2737 North Main St., Suite 200
	Walnut Creek
	CA
	asevilla@alisto.com

	Bay Area Economics
	Sherry Okun-Rudnak
	(510) 547-9380
	2600 10th Street , Suite 300
	Berkeley
	CA
	sherryokunrudnak@bae1.com

	blink!Lab Architecture
	June Grant
	(510) 326-2176
	4228 Martin Luther King Jr. Way
	Oakland
	CA
	jgrant@blink-lab.com

	Business Place Strategies, Inc.
	Clark Sept
	(510) 530-3789
	318 N. Carson St., Ste 200
	Carson City
	NV
	clark@businessplacestrategies.com

	CaliChi Civil Engineers
	Louse McGinnis Barber
	(916) 390-5032
	3240 Peralta Street, #3
	Oakland
	CA
	louise@calichi.com

	CBRE Consulting, Inc.
	Terry Margerum
	 
	505 Montgomery Street, Suite 600
	San Francisco
	CA
	Terry.margerum@cbre.com

	Collier International
	Ken Meyersieck
	 
	 
	 
	 
	ken.meyersieck@colliers.com

	Collins Management
	 
	(510) 262-1795
	500 Alfred Nobel Drive, Ste 250
	Hercules
	CA
	paul@collins-mgmt.com

	Contract Office Group
	Dennis Jackson
	(408) 213-5014
	1731 Technology Drive
	San Jose
	CA
	dennisj@cog.com

	Cresa Partners Bay Area, Inc.
	Jeff Gagnon
	(415) 394-1027
	260 California Street, 9th floor
	San Francisco
	CA
	jgagnon@cresa.com

	Cushman & Wakefield
	Anthony Shell
	 
	 
	 
	 
	anthony.shell@cushwake.com

	Economic & Planning Systems
	Jason Moody
	(510) 841-9190
	One Kaiser Plaza, Suite 1410
	Oakland
	CA
	jmoody@epsys.com

	Equis Corporation
	Dede Satten
	 
	201 Spear Street, Suite 1350
	San Francisco
	CA
	 

	Emergent Solutions, Inc.
	Reza Ahmadi
	(415) 699-7250
	201 Spear Street, Suite 1100 #3187
	San Francisco
	CA
	rahmadi@esodl.com

	Gensler
	Katie Boothroyd
	(415) 836-4509
	2 Harrison, Ste. 400
	San Francisco
	CA
	katie_boothroyd@gensler.com

	
	
	(607) 761-9169
	
	
	
	

	Gensler
	Paul Natzke
	(213) 327-3815
	500 South Figueroa Street
	Los Angeles
	CA
	paul_natzke@gensler.com

	Greenbank Associates
	Alice Sung
	(510) 658-8060
	117 Greenbank Avenue
	Piedmont
	CA
	asung1@gmail.com

	Group 4 Architecture, Research + Planning, Inc.
	David Schnee
	(650) 871-0709
	211 Linden Avenue
	So. San Francisco
	CA
	dschnee@g4arch.com

	Grubb & Ellis
	Timothy Rivers
	 
	 
	 
	 
	trivers@ngkf.com

	IPA Planning Solutions, Inc.
	 
	(510) 839-4550
	1425 Clay St., Ste. 100
	Oakland
	CA
	ipa@facmania.com

	Jones Lang LaSalle
	Stephanie Hardin
	(253) 951-8932
	601 Union Street, Suite 280
	Seattle
	WA
	Steph.Hardin@am.jll.com

	Jones Lang LaSalle
	Bob Hunt
	(206) 354-1397
	1 Front St., Ste. 1200
	San Francisco
	CA
	bob.hunt@am.jll.com

	Keyser Marston
	Kimberly Heaton
	(415) 398-3050
	160 Pacific Avenue
	San Francisco
	CA
	kheaton@keysermarston.com

	Komorous-Towey Architects
	Thomas Towey
	(510) 446-2244
	410 12th St., Ste. 300
	Oakland
	CA
	tj@ktarch.com

	Laura Blake Architect
	Laura Blake
	(415) 297-5340
	1699 Vallejo Street, #1
	San Francisco
	CA
	Laura@LauraBlakeArchitect.com

	Meyers Engineers
	Diane Fischer
	(415) 710-4927
	98 Battery Street
	San Francisco
	CA
	diane@meyersplus.com

	M Moser Associates LLC
	John Koga
	(949) 398-7640
	16 Technology Drive, Suite 116
	Irvine
	CA
	johnkoga@mmoser.com

	Muller & Caulfield Architects
	Rosemary Muller
	(510) 832-8560
	339 15th St. Ste. 300
	Oakland
	CA
	rmuller@mullercaulfield.com

	Newmark Knight Frank
	Randy Buddemeyer
	(813) 830-7961
	4221 W. Boy Scout Blvd., Suite 440
	Tampa
	FL
	rbuddemeyer@ngkf.com

	Newmark Knight Frank
	Kim Hood
	 
	4221 W. Boy Scout Blvd., Suite 440
	Tampa
	FL
	khood@ngkf.com

	Overland Pacific Cutler, Inc.
	Chad Wakefield
	(510) 638-3031
	7901 Oakport Street, Suite 4800
	Oakland
	CA
	cWakefield@OPCservices.com

	RMW Architecture & Interiors
	Stephanie Sims
	(415) 490-1684
	160 Pine St., 4th Floor
	San Francisco
	CA
	ssims@rmw.com

	SMC Consulting
	Sam McWilliams
	(724) 728-8625
	379 Insurance St.
	Beaver
	PA
	sam@smcconsulting.net

	Staubah company
	Tom Maloney
	 
	1300 Clay Street, Suite 600
	Oakland
	CA
	 

	The Telecommuting Advantage Group
	Rick Albiero
	(415) 609-9857
	47 Santa Rosa Avenue #2
	Pacifica
	CA
	rick@telecommutingadvantage.com

	Transitions
	Tammy Metzler
	(510) 889-8415
	1295 Cotter Way
	Hayward
	CA
	tmetzler@transitionsmcw.com

	Turner & Townsend Trestle
	Eric Ottinger
	(415) 489-1600
	Two Embarcadero Center, 201 Clay Street Suite 2240
	San Francisco
	CA
	eric.ottinger@tt-trestle.com

	Ware Malcomb
	Gary Drew
	(925) 244-9620
	2400 Camino Ramon, Ste. 390
	San Ramon
	CA
	gdrew@waremalcomb.com

	Corporate Int. Solutions
	Jesus Silva
	510-773-9309
	25546 Seaboard Ln.
	Hayward
	CA
	jesus@corporateintsolutions.com


1401 Lakeside Drive, Suite 907 ( Oakland, CA 94612


Phone: 510-208-9600 ( Website: http://www.acgov.org/gsa/departments/purchasing/
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