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RFP No. 900977, Addendum No. 2

COUNTY OF ALAMEDA

Addendum No. 2
to

RFP No. 901653
for

AB109 Direct Services:
Expanding Access and Supporting Success for Returning Citizens in Higher Education
Specification Clarification/Modification 
Networking/Bidders Conferences held on April 5, 2018
	This County of Alameda, General Services Agency (GSA), RFP Addendum No. 2 has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Addendum No. 2 will also be posted on the GSA Contracting Opportunities website located at http://www.acgov.org/gsa/purchasing/bid_content/ContractOpportunities.jsp.


**NOTICES**
THE BID RESPONSE DUE DATE HAS BEEN CHANGED.
THE REVISED BID RESPONSE DUE DATE IS MAY 11, 2018
Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

The following Sections have been modified or revised as shown below.  Changes made to the original RFP document are in bold print and/or highlighted, and deletions made have a strike through.

The CALENDAR OF EVENTS (originally found on page 2 of the RFP and then revised in Addendum No. 1), has been revised again as follows:
	EVENT
	DATE/LOCATION

	RFP Issued
	February March 26, 2018

	Questions Due
	April 5, 2018 by 5:00 p.m.

	Networking/Bidders Conference
	April 5, 2018 @ 2:30 p.m.

GSA-Procurement

Room 1107, 11th Floor

1401 Lakeside Drive

Oakland, CA  94612

TO ATTEND ONLINE:  http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

	List of Attendees/Vendors Issued
	April 9, 2018

	Addendum No. 1 Issued
	April 19, 2018

	Q&A Issued 
	April 19, 2018 April 26, 2018 April 27, 2018

	Addendum No. 2 Issued 

[only if applicable]
	April 19, 2018 April 26, 2018 April 27, 2018

	Response Due

EZSourcing Supplier Portal
	May 3, 2018 May 10, 2018 May 11, 2018 by 2:00 p.m.

https://ezsourcing.acgov.org

	Evaluation Period
	May 3, 2018 – May 30, 2018 May 10, 2018 

May 11, 2018 – June 8, 2018

	Vendor Interview Dates Announced 
	May 18, 2018

	Notice of Award/Non Award Issued
	June 8, 2018 June 20, 2018

	Notice of Board Award Date Issued 
	June 21, 2018 July 3, 2018

	Board of Supervisors Board Date
	June 26, 2018 July 10, 2018

	Contract Start Date
	July 1, 2018 July 15, 2018


NOTE:  All dates are approximate and subject to change.

Page 4 of the RFP, Section A (INTENT), Item 1, has been revised as follows:

1.
Available Funding

The total amount of funding available for this Request for Proposal (RFP) is $1,027,847 $1,000,000.

The County intends to award one-year contracts (with options to renew) to responsible bidders whose responses conform to the RFP and meet the County’s requirements. Bidders who intend to respond to this RFP must demonstrate their ability to provide services to the target population in Alameda County in their proposal, and the bidder(s) should specify the region(s) for which its organization has capacity and intention to provide services. 
Page 4 of the RFP, Section A (INTENT), Item 2 & Item 2.a., have been revised as follows:

2.
Purpose 

Alameda County has one of the highest concentrations of formerly incarcerated individuals and returning citizens in the State of California, but is also home to a selection of the State’s highest ranked colleges and universities.  It is well known that a college education has the power to change lives – it creates job opportunities, fosters leadership, and improves the social and economic well-being of students, families, and communities.  Research has also found that college can break the cycle of recidivism and transform formerly incarcerated individuals into community leaders and role models; it can alleviate economic barriers that students face and increase economic mobility for them and their families.

Formerly incarcerated college students and returning citizens seeking higher education are often facing significant challenges that can compromise their ability to persist through to credential certification or degree.  However, promising practices that support them in managing these difficulties at every step of the process (e.g., application, matriculation, and graduation) have been shown to be effective in increasing student retention and degree/ credential certification completion, while also reducing recidivism. 

The Alameda County Probation Department (ACPD) is seeking proposals from applicants that are currently providing, or will establish as a result of funding, an evidence-based program or promising practice aimed at supporting formerly incarcerated students and returning citizens in being able to access higher education and find success through their matriculation so that they can achieve their graduation goals (credential certification or degree). Successful programs will provide three critical components, amongst other supportive services: 

a.
Outreach to prospective students on Probation Supervision being supervised by ACPD, whether in the community  or in jail or prison – providing information and assistance with applications and enrollment in local colleges and universities. In-reach to students currently in-custody must be specifically to clients that are returning to Alameda County and and are eligible as defined by the target population (only a portion of funding may be used for outreach and in-reach services, a majority of funding provided through this contract shall be used for support services for target clients in the community). 

Page 5 of the RFP, Section A (INTENT), Item 3, has been revised as follows:

3.
Target Population

The target population for this RFP is adult realigned clients, which is comprised of men and women, 18 years of age and older that are supervised under Post-Release Community Supervision (PRCS), and individuals charged and sentenced and/or resolved with an 1170(h)-eligible offense on mandatory supervision to an AB109 eligible offense, and individuals on formal Probation supervision with an AB 109 eligible offense. 

Page 6 of the RFP, Section A (INTENT), Item 5, the first paragraph has been revised as follows:

5.
Who Can Apply
Institutions of higher education (community colleges, colleges, and universities), non-profit organizations (NPO’s) in partnership with higher education institutions, and partnerships/coalitions that are located on higher education institution campuses are eligible to submit a proposal in response to this RFP.  Organizations that have experience providing increased access and supportive services to formerly incarcerated students and returning citizens seeking higher education are especially encouraged to submit a bid response to this RFP. Entities do not need to have an existing contract with Alameda County but must meet all of Alameda County’s contractual requirements and have the programmatic, financial and staffing capability to provide the requested services. Two or more entities, a Partnership, or Coalition may submit one comprehensive Proposal in which they collaborate in performing the functions of the Successful Bidder; however, only one of the partnering entities will enter into the Agreement with Alameda County as the Lead/Prime Contractor. 
Pages 6-9 of the RFP, Section B (SCOPE and BACKGROUND), Item 1, has been revised as follows:

1.
AB109 Background & Funding Categories

ACPD is committed to protecting the public’s safety by providing supervision, services, support and opportunities to our clients through quality supervision, leadership, services and effective partnerships.  ACPD’s Adult Field Services Division is committed to promoting the use of best practices through data driven, performance based supervision, services, and opportunities that will result in positive behavior change and life options for adults under Probation supervision.  
The Public Safety Realignment Act (Realignment or Act) took effect October 1, 2011 and mandated extensive changes to California’s criminal justice systems.  Realignment shifted the responsibility for supervising specific low-level inmates and parolees from the California Department of Corrections and Rehabilitation to each of the 58 counties.  This Act tasked local government at the county level with developing a new approach to reducing recidivism and applies to three major groups within the criminal justice system: 

a.
Post-Release Community Supervision (PRCS) - Individuals released from state prison for non-serious and non-violent offenses, and are not classified as high risk sex-offenders, will no longer be supervised by state parole but will instead be supervised by the local probation agency under PRCS.
b.
Individuals charged and/or resolved with an 1170(h)-eligible offense (in county jail or on mandatory supervision) - If probation is denied, individuals with an 1170(h) eligible offense will be sentenced to serve their time in county jail or local prison.
(1)
Individuals not eligible under 1170(h) must be committed to state prison if probation is denied.  Upon release from state prison, they may be supervised by the probation department under traditional probation. 

If sentenced to county jail or local prison, an individual will receive no supervision after their custody term concludes or they may be placed on mandatory supervision (commencing upon release from physical custody) to be supervised by the probation department (also known as a split sentence).  
c.
Parole Violators - Individuals who violate their state parole will no longer be adjudicated by state authorities but will instead be adjudicated in local courts.
With the exception of group three, Parole Violators, group one Post-Release Community Supervision (PRCS) and group 2-Individuals charged and/or resolved with an 1170(h)-eligible offense are remanded to the supervision and/or responsibility of local county law enforcement and will be the target population for Please refer to the “Target Population” definition for individuals included in this RFP.
Each county was directed to create a Community Corrections Partnership (CCP) to develop and recommend to the county Board of Supervisors a county implementation plan for 2011 Public Safety Realignment. The Alameda County Board of Supervisors adopted the initial Implementation Plan (2011), its Year Two Plan (2012), and subsequent the Year Three Public Safety Realignment Plans and Updates from 2013-2016 (2013).  The Act also established an Executive Committee of the CCP members.  In March 2013, the CCP Executive Committee (CCP-EC) expanded the definition of the realigned population to include all persons “charged with/convicted of realigned low-level felony offenses. , who were previously eligible to be supervised, incarcerated, or adjudicated by the state, who are now supervised, incarcerated or adjudicated by local authorities.”  
In late 2016, Chief Still, Chair of the CCP-EC conducted a number of “listening sessions” with community members, current and previous clients, community-based organizations, and other stakeholders to identify the most critical programming needs for the target population. According to the results of these sessions and current national data on effective reentry programming, the following service categories were recommended for funding to the CCP-EC by the Fiscal and Procurement Workgroup: 

	Service Category
	Allocation

	Career Technical Education 
	$ 2,027,847

	Expanding Access and Supporting Success for Returning Citizens in Higher Education
	$ 1,000,000 $ 1,027,847

	Family Reunification
	$ 2,000,000 $ 1,000,000

	Transportation
	$ 1,000,000


2.
Why We Are Issuing this RFP

Each month more than 3,000 men and women are released from custody in the state of California and are expected to find employment and reintegrate themselves into society.2 In Alameda County, nearly 26,000 individuals have reentered the community from jail or prison between 2011 and 2016.3  Reentering citizens face a multitude of challenges throughout their reentry journey including obtaining just meeting basic needs for them and their families.  For many of these individuals, the idea of enrolling in higher education post-release can be daunting, at best. With the help of our contracted partners, it is the goal of ACPD’s “Expanding Access and Supporting Success for Returning Citizens in Higher Education” to enable more individuals who are returning or who have returned to Alameda County from incarceration to access and obtain a degree or credential certification from an institution of higher education and see both academic and non-academic success throughout their matriculation. 

Research demonstrates that higher education credentials certifications and degrees reap significant long-term economic benefits for returning individuals, their families, and communities.  Educational attainment facilitates positive social networks that mitigate the effects of a criminal record and increases the odds of finding gainful and sustainable employment. Credentials Certifications and degrees also have a powerful intergenerational impact, building role models and increasing social mobility for generations to come.4  Additionally, credentials certifications and degrees can be transformative, allowing “offenders” or “formerly incarcerated individuals” to create a new identity as college students and graduates, which can in turn improve the overall perception of public safety and allow individuals to access economic and social opportunities they may have not thought possible. 

Alameda County is an ideal location to begin creating a higher education community that seeks to improve access and foster success for returning citizens and formerly incarcerated individuals on campus with nearly 40 institutions of higher education within County limits – a diverse combination of well-established community colleges, colleges, universities and technical higher education institutions. Additionally, the state of California is unique in the fact that it provides an income-based tuition fee waiver for all students enrolled in the state’s community colleges, even those who are currently or formerly incarcerated, and state schools do not ask about or consider the criminal history of student applicants. 

The funding available through this RFP demonstrates ACPD’s commitment to supporting and/or creating programs that will actively create a more seamless and effective pathway from corrections to post-secondary education, supporting the unique needs of our reentering and realigned clients at each point in their journey to a credential or degree.
3.
What the County is Looking For

ACPD is seeking to contract with vendors that are institutions of higher education, nonprofit organizations, and/or coalitions that are currently providing or will be launching a program to assist returning citizens in accessing higher education and supporting formerly incarcerated students throughout their matriculation so that they can reach their graduation goals that will ultimately result in fulfilling and sustainable employment, interrupted cycles of poverty and recidivism, and safer communities throughout Alameda County. Successful Bidders will demonstrate how they meet the unique and diverse needs (both academic and non-academic) of the target population by providing a variety of services in partnership with campus offices and external agencies that lend critical support at every step of their journey through college or university including, but not limited to: application, admission, matriculation, graduation, continued education, and entering/reentering the job market with a credential certification or degree. 

The County is looking to partner with program providers that incorporate the following essential elements and services to target clients: 

a. Responsive and Reflective Program Coordination – Program staff, particularly program coordinators or directors, have personal experience with the criminal justice system. 

b. Official Partnerships with Higher Education – Successful Bidders will demonstrate their official relationship with an institution(s) of higher educations through letters of commitment, letters of support, and/or Memorandums of Understanding (MOUs). The County prefers that programs be officially recognized programs with a dedicated central campus location with meeting space, a mailing address, and a phone number.  If the proposed program is not operational, the Bidder will need to detail how they will secure and establish an official partnership and garner the necessary campus support to be fully functional within the first year. 

c. Offer and Make Accessible a Wide Range of Student Supports that Address Academic and Non-Academic Needs – Programs should be intentional about their process for student advising, class planning, course registration, tutoring, and other services that are critical to student’s academic success. Additionally, Bidders must demonstrate how they will connect students to supportive services such as housing, transportation, and financial assistance that will reduce barriers to academic success. 

d. Peer Mentorship – Peer mentoring will be a critical component of successful programming for the target population. Being able to relate to and glean lessons from other formerly incarcerated students has been shown to result in significantly positive students outcomes in comparison to students with interactions with campus staff who do not share their experience(s). 

e. Prospective Student Engagement & Support – A primary goal of this RFP and the “Expanding Access & Supporting Success in Higher Education” program is to increase the number of returning citizens and formerly incarcerated individuals accessing higher education, given the plethora of positive outcomes it is shown to produce.  Because of this, the County is seeking to partner with programs that actively engage prospective students in the target population; share information about the program and benefits of seeking a higher education credential certification or degree; and support them through the application, credit transfer, and matriculation process in an effort to reduce the road blocks they may face attempting to access the higher education system on their own. 

f. Support Post-Graduation Transitions – We are seeking programs that not only support clients during their college and university days, but also provide support as clients successfully achieve their credential certification or degree and decide on their next steps.  The County recognizes that the next step is different for each client, and formerly incarcerated students face a number of challenges in accessing employment with a criminal record, even when possessing a higher education degree. Therefore, successful Bidders will provide support to each client through graduation and assist students in deciding the best next step for them whether it be continued education, entering or reentering the workforce, etc. Bidders should demonstrate how they support students (or will support students) in making these decisions and what, if any, assistance is provided during the transitional phase that may exist. 

g. Developing & Maintaining Strong Partnerships – A critical component of successful programs will be their ability to develop and maintain strong relationships with an array of external partners. These partners should include reentry service providers that can assist students with their non-academic needs and barrier removal, prospective employers, and other community-based organizations that might provide leadership experiences and further support for students on their journey through higher education. Successful Bidders will demonstrate the quality of their external partnerships through letters of support; and if none currently exists, Bidders should demonstrate how they propose to develop these partnerships during the contract period. 

Successful Bidders will demonstrate success they have had providing services like those detailed in this RFP by providing empirical and anecdotal evidence.  Bidders will provide evidence to demonstrate how their proposed program adheres to the “Fundamental Principles of Evidence-Based Correctional Practice” and other correctional best practices. If the program is not operational at the time of application, Bidders should demonstrate how they are incorporating the above best practices in the program design and how each component of the requested service will be operational within the first 60 days of the contract period.   

4.
Funding Information 

The estimated total budget allocation for this RFP currently amounts to $1,027,847 $1,000,000.  ACPD will award multiple contracts of at least $25,000 and no more than $100,000 for a period of one-year (12 months), with options to renew.  However, County funds awarded through this RFP may not represent more than 50% of an organization’s Annual Operating Budget. 

The fee structure of awarded contracts will be either cost reimbursement or fee-for-service, as negotiated between the parties. If the parties negotiate a cost-reimbursement fee structure, administrative overhead costs will not exceed 10% of the available funding. Cost reimbursement shall be of actual, reasonable, necessary, and allowable costs incurred up to the maximum compensation for the performance of services as specified in the contract. Submission of invoices, reports, and deliverables must be made in a timely manner along with supporting documentation. 

The following table summarizes the award information:

	FUNDING INFORMATION

	Estimated Total Funding
	$1,027,847 $1,000,000 

	Award Ceiling
	$100,000*/year per Contractor – Total Funds Requested Shall NOT Exceed More than 50% of an Organization’s Operating Budget

	Award Floor
	$25,000/year per Contractor

	Anticipated Start Date
	July 1, 2018

	Length of Initial Contract Period
	One Year (with options to renew)


 Page 12 of the RFP, Section C (BIDDER QUALIFICATIONS), Item 1, has been revised as follows:

1.
A Bidder may be a single vendor that provides services, or a consortium/coalition of vendors working collaboratively to provide services located on a college or university campus. Bidder, or a Principal of the Bidder, shall have at least three (3) years of experience providing higher education support services to target clients. Collaborating vendors must clearly identify and name a single, lead prime Bidder that will submit on behalf of the collaboration, and clearly identify and name all partnering vendors within the collaboration.
Page 17 of the RFP, Section F (SPECIFIC REQUIREMENTS), Item 1, has been revised as follows:

1.
Program Requirements: Contractor(s) shall provide a comprehensive, evidence-informed program that expands access to higher education for returning citizens and supports the success of formerly incarcerated students so that they have a greater chance of achieving their higher education goals.  Contractors shall incorporate the following key program elements into their program.  Contractors shall detail how they will incorporate the following key program elements into their program. If the Contractor is not proposing to provide all of the below services, Contractor shall provide detail as to why they focus on specific program components and provide justification for the associated costs for each service.  If the proposed program has yet to be launched, Bidders shall detail how the program will incorporate some or all of the following program elements and be operational within the first 60 days of cash-advanced funding. 

Pages 18-19 of the RFP, Section F (SPECIFIC REQUIREMENTS), Item 1.b. and 1.b.(1), have been revised as follows:

b.
Prospective Student Engagement and Transfer/Application Support 
One of ACPD’s goals in promoting programs of this nature, is to expand access to higher education for returning citizens who are currently reentering the community or who are supervised by ACPD on Probation supervision. Through this funding, we hope to continue strengthening the pipeline from prison to post-secondary education, breaking cycles of poverty, violence, and recidivism. Contractors and/or successful Bidders will demonstrate how their programs currently are, or will:  
(1)
Engage and correspond with prospective students that have an interest in pursuing a credential certification or degree in higher education and/or could transfer from a jail/prison school to an institution of higher education.  Prospective students, for the purposes of this RFP include but are not limited to:  individuals in jail or prison that will return to Alameda County as target clients, defined by the RFP, target clients under current Probation supervision, and formerly incarcerated individuals throughout Alameda County that have the interest and/or potential to achieve a credential certification or degree from an institution of higher education.  Eligibility of clients will be verified by ACPD.
Page 20 of the RFP, Section F (SPECIFIC REQUIREMENTS), Item 1.c.(4), has been revised as follows:

Contractors shall provide support to participating students after graduation, once students have achieved their credential certification or degree. This may include applications for continuing education programs, job search assistance, and job placement. 

[Recognizing and addressing the barriers that students will face beyond graduation due to their criminal justice involvement will be essential to the long-term success of participating students.] 

Page 22 of the RFP, Section F (SPECIFIC REQUIREMENTS), Item 2, has been revised as follows:

Referral Process: Clients In most cases, clients will be identified and referred to the Contractor(s) by the client’s Deputy Probation Officer (DPO) upon completion of a comprehensive, evidence-based criminogenic risk and needs assessment. Referrals will be comprised of target clients who have been assessed as meeting programmatic prerequisites and have a demonstrated desire to access higher education. Participation in programs will be added to the client’s Case Plan and outcomes will be tracked in relation to their overall Probation outcomes.  
Clients may also be referred to the program by other community service providers that work with the target population (e.g., other AB109 contracted providers). When referrals are received from outside of ACPD, a client’s eligibility for the program shall be confirmed by ACPD prior to enrollment.  Contractor shall detail all proposed referral sources outside of ACPD and the process for receiving and verifying those referrals with ACPD.   

Page 22 of the RFP, Section F (SPECIFIC REQUIREMENTS), Item 3, has been revised as follows:

Staffing Requirements: Contractor(s) must staff their proposed program with staff members who have qualifications and experience relevant to training in the proposed sector(s) in which the training will be provided. Program staff, particularly supervisory staff, will have experience in all facets of implementing evidenced-based or evidence-informed programs including assessment, participating in evaluation, goal setting, analysis, and ongoing program evaluation and modification to ensure goals and outcomes are met. 

Pages 22-23 of the RFP, Section G (DELIVERABLES), have been revised as follows:

G.
DELIVERABLES
1. This will be a performance-based contract with measurements and standards.  The performance measures focus on whether clients are better off as a result of the services provided, and also look at the quality and efficiency of the services provided.  Data on the performance measures below will be collected on a monthly basis by ACPD. The following performance measures may impact the payment terms for this contract, the specifics of which will be negotiated during contract development as detailed in Section R (INVOICING).
2. The measurements outlined below will identify the role the organizations play in community-wide impact by identifying clients who benefit from the services the organization provides.  ACPD reserves the right to request any other data measurements that are not identified in the RFP.
3. How much was done?

a. Number of Probation target clients referred to the Contractor by ACPD.

b. Number of eligible/target clients referred to the Contractor from other sources and verified by ACPD.
c. Number of clients enrolled/participating in the program by demographic and degree/credential certification program. 

d. Number and type of support/barrier reducing services provided.  

4. How well was it done? 

a. Of clients referred by ACPD, the number/percent who received services by type of service provided.

b. Number and type of support/barrier reducing services provided(e.g. housing, food, transportation etc).  Number and percentage of clients obtaining a higher education credential/degree.
c. Number and percent of clients who received assistance with reaching academic goals.  Number and percentage of clients continuing their education beyond initial credential or degree.
d. Number and percent of staff working with the program with lived experience  by position (program directors, coordinators, staff and peer mentors.  Number and percentage of clients with living wage employment in the field of their degree/credential within 60 days of graduation.
e. Number and percentage of clients retaining employment beyond 180 days post-graduation. 

5. Are participants better off?

a. Based on participant feedback to be tracked by the Contractor, at least 50% of students will report that they had a positive higher education experience on-campus and did not feel stigmatized by their lived experiences. 

b. At least 75% of actively participating clients will not be arrested or reoffend before graduation from their selected higher education program, to be confirmed with Probation data. 

c. Number of semester or quarter units completed by each enrolled client. Within six months of graduation, at least 50% of graduated students will be gainfully employed at a living wage in their desired field and/or continuing their education at another accredited institution of higher education or technical school.  

d. Number and percentage of clients obtaining a higher education certification/degree during program participation.
e. Number and percentage of clients who intend to or are continuing their education beyond initial certification or degree. 

f. Number and percent of clients with progress towards reaching their academic and/or employment goals.
g. Number of percent of clients connected to other service providers, by type (housing, employment, etc).
Page 24 of the RFP, Section H (REPORTS), Item 1.d., has been revised as follows:

d.
Credential Certification or Degree client is pursuing and supportive services connected to/accessed;

Page 24 of the RFP, Section H (REPORTS), Item 1.e., has been revised as follows:

e.
Number of contacts with client;
Page 26 of the RFP, Section J (EVALUATION CRITERIA/SELECTION COMMITTEE), the first paragraph has been revised as follows:

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis (Completeness of Response and Debarment and Suspension) may be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in delinquency prevention education services.  The CSC will score and rank bidders in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
Page 29 of the RFP, Section J (EVALUATION CRITERIA/SELECTION COMMITTEE), Item A.2. in the Evaluaton Criteria table has been revised as follows:

	
	2.
The Bidder effectively demonstrates that the organization currently, or will (within the first 6 months 60 days of funding) expand access to higher education for incarcerated and/or returning citizens and supports success both academically and non-academically for formerly incarcerated students.
	


Page 30 of the RFP, Section J (EVALUATION CRITERIA/SELECTION COMMITTEE), Item A.6. in the Evaluaton Criteria table has been revised as follows:

	
	6.
Bidder has clearly defined the method by which they will provide the key program elements for each participant as detailed in Section F: Specific Requirements.  If Bidder is not proposing to provide all key program elements, they have detailed justification for why they focus on the specific program elements they are requesting funding for and how it effects their overall program methodology.
	


Page 40 of the RFP, Section U (AWARD), Item 1, has been revised as follows:

U. SUBMITTAL OF BIDS

6. Bidders can submit their bids in one of two ways:

a. Electronic submission via Alameda County EZSourcing Supplier Portal

All bids must be completed and successfully uploaded through Alameda County EZSourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events.  Technical difficulties in downloading/submitting documents through the Alameda County EZSourcing Supplier Portal shall not extend the due date and time.
The bid shall be uploaded in a single file (PDF with OCR preferred), and shall include the Bid Response Packet and all additional required documentation.  
If more than one Bidder has the same Federal Tax ID Number has the same Federal Tax ID Number (e.g., multiple colleges within a district), those Bidders should contact the County—preferrably be email—at least 48 hours prior to bid submittal for additional instructions.  Please contact:
Lovell Laurente, Procurement & Contracts Specialist

lovell.laurente@acgov.org
510-208-9621
b. Physical submission via USB flash drive

Physical bids must be SEALED (e.g., in a sealed envelope) and must be received at the Office of the Purchasing Agent of Alameda County BY 2:00 p.m. on the due date specified in the Calendar of Events.

NOTE:  LATE AND/OR UNSEALED BIDS CANNOT BE ACCEPTED.  IF HAND DELIVERING BID,S PLEASE ALLOW TIME FOR METERED STREET PARKING OR PARKING IN AREA PUBLIC PARKING LOTS AND ENTRY INTO SECURE BUILDING.

Bids will be received only at the address shown below, and by the time indicated in the Calendar of Events.  Any bid received after said time and/or date or at a place other than the stated address cannot be considered and will be returned to the bidder unopened.

All bids, whether delivered by an employee of Bidder, U.S. Postal Service, courier or package delivery service, must be received and time stamped at the stated address prior to the time designated.  The Procurement Department's timestamp shall be considered the official timepiece for the purpose of establishing the actual receipt of bids.
(1) Bids are to be addressed and delivered as follows:

AB109 Direct Service:
Expanding Access and Supporting Success for Returning Citizens in Higher Education

RFP No. 901653
Alameda County, GSA–Procurement
1401 Lakeside Drive, Suite 907*

Oakland, CA  94612

Bidder's name, return address, and the RFP number and title must also appear on the mailing package.

*PLEASE NOTE that on the bid due date, a bid reception desk will be open between 1:00 p.m. – 2:00 p.m. and will be located in the 1st floor lobby at 1401 Lakeside Drive.
(2) Bidders are to submit their bid in electronic format.  The electronic bid response should be a single file PDF (OCR preferred); it must be on USB flash drive and enclosed in a sealed package (a sealed envelope will suffice).  All signatures must be present in the electronic bid response (e.g., Bidders may want to sign any pages that require signature, scan them, and make them part of the electronic file). 
Page 40 of the RFP, Section U (AWARD), Item 4, has been deleted:

4. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.
1401 Lakeside Drive, Suite 907 ( Oakland, CA 94612
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