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County of Alameda, General Services Agency – Purchasing

RFP No. 900977, Addendum No. 2

COUNTY OF ALAMEDA

ADDENDUM No. 2
to

RFP No. 901723
for

<Onsite Fitness Provider 
Specification Clarification/Modification 
REVISED BID FORM
	This County of Alameda, General Services Agency (GSA), RFP Addendum has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Addendum will also be posted on the GSA Contracting Opportunities website located at http://www.acgov.org/gsa/purchasing/bid_content/ContractOpportunities.jsp.


THE BID FORM FOR THIS RFP IS REVISED, PLEASE USE THE REVISED- BID FORM WHEN SUBMITTING YOUR RESPONSE TO THIS RFP.
Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

The following Sections have been modified to read as shown below.  Changes made to the original RFP document are in bold print and highlighted, and deletions made have a strike through.
Page 7 of the RFP, Section D. SPECIFIC REQUIREMENTS, Item 2., is modified as follows:
Contractor shall provide a minimum of 22 onsite fitness classes at County designated facilities for all County employees who register through Contractor online portal during the lunch hour and after work.
Page 9 of the RFP, Section D. SPECIFIC REQUIREMENTS, Item 5., is modified as follows:
5. Contractor Registration Portal: Online Registration and Scheduling
Contractor shall provide and maintain a confidential, interactive, online fitness portal class registration and survey platform that shall be accessible to all County employees.  This portal shall have the capability to perform the following functions:

Page 9 of the RFP, Section D. SPECIFIC REQUIREMENTS, Item 5.a. (1), is modified as follows:
a.
Allow employees to register for fitness classes and Active for Life activities,

(1)
This includes detailing each class option, class location, and time as well as sending automatic notifications.
Page 9 of the RFP, Section D. SPECIFIC REQUIREMENTS, Item 6., is modified as follows:
6.
Fitness and Nutrition Initiatives Support

Contractor shall work with County staff during the Active for Life 12-week, team-based wellness challenge that is open to all County employees. 


Contractor shall work with County staff towards achieving the Active for Life mission which promotes healthy lifestyle changes by incorporating department-based team competitions, social networking, fitness classes, nutrition and fitness education, group fitness walks, and a secure, interactive, online dashboard or APP for tracking healthy activities.

Page 9 of the RFP, Section D. SPECIFIC REQUIREMENTS, Item 6.a. (1), is modified as follows:
a. Contractor shall provide trained fitness specialists to do the following at onsite locations around the County during Active for Life:

(1) Conduct department-based kick-offs and finales,

(2) Conduct brown bag presentations on fitness and nutrition topics, 

(3) Support department-based activities including but not limited to: Healthy potlucks, Take the Stairs Day, Office Olympics, Guided Fitness Walks, and Instant Recess.
	Tasks
	Details

	1. Staff 5 Active for Life Kick-offs and Finales at various County locations (see location list below).

1 trainer needed at each event.

Estimated time per event: 8 hours of initial planning, 1 hour set-up and 1 hour presentation per event.


	Contractor shall provide at least one trainer who will:

· Plan the event under the direction of the County wellness manager and make the presentation with the support of the department team captain at each location. 

· Give participants an overview of the Active for Life initiative for the kick-offs and a summary of the campaign for the finale.  Motivate and educate participants with fitness and nutrition games and activities.

	2. Attend 2 department team captain trainings to be held at the downtown Oakland administrative campus.

 All potential trainers should attend.

Estimated time per event: 3 hours


	Trainer will:

Meet dept. team captains, assess dept. needs and plan activities.

	3. Work with department-based team captains to conduct the following on-site fitness activities and/or brown-bag nutrition education sessions: 

· Healthy potlucks

· Instant Recess

· Brown Bag presentations on fitness and healthy eating

· Desktop Yoga /stretching sessions 

Estimated time per event: Most sessions will be held during lunch for one hour. 8 hours of initial planning based upon the activity.


	There will be 6-7 participant groups made up of department-based teams with worksites in close proximity to each other.

 Each participant group will choose two of the four, one-hour lunchtime activities listed to hold at their location during the 12 weeks. 

Contractor shall provide at least one trainer who will:

· Assist department team captains in planning events.

· Lead/coordinate the event or activity. 



	4. Conduct outdoor guided fitness walks with Active for Life participants.


	Participants will gather at agreed upon outdoor locations for a 40-minute guided fitness walk that includes cardio, strengthening and stretching under the guidance of a fitness trainer.

Contractor shall provide sufficient trainers to lead a lunch hour guided fitness walk 3 days a week for 8 weeks at various County locations (see list below). 


(1) Li

(2) List of locations for Active for Life activities:

· Downtown Oakland, 1000 Broadway

· North Oakland, 2000 San Pablo

· Eastmont, 6955 Foothill Blvd., Oakland

· Creekside, 1000 San Leandro Blvd., San Leandro

· 1900, 2000 Embarcadero, Oakland

· Eden Area, 24100 Amador, Hayward

· Lake Merritt Area, 125-12th Street, Oakland
· Page 10 of the RFP, Section E. DELIVERABLES/REPORTS, Item 2., is modified as follows:
2.
On a monthly basis, Contractor shall provide to CAO – RMU a monthly report which reports analyzes all fitness class and Active for Life programs activity for the prior month and analyzes, effectiveness through accomplishment of performance standards, program utilization, and member satisfaction at the end of each multi-week fitness class cycle and at the end of the 12 week Active for Life campaign.
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