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RFP No. 901846, Addendum No. 1

COUNTY OF ALAMEDA

ADDENDUM No. 1
to

RFP No. 901846
for

CONFERENCE ROOMS AUDIO & VIDEO EQUIPMENT
Calendar Change/Evaluation Criteria/Selection Committee Modification/Revised Bid Form/Budget Detail and Cost Narrative Modification
	This County of Alameda, General Services Agency (GSA), RFP Addendum has been electronically issued to potential bidders via e-mail.  E-mail addresses used are those in the County’s Small Local Emerging Business (SLEB) Vendor Database or from other sources.  If you have registered or are certified as a SLEB, please ensure that the complete and accurate e-mail address is noted and kept updated in the SLEB Vendor Database.  This RFP Addendum will also be posted on the GSA Contracting Opportunities website located at http://www.acgov.org/gsa/purchasing/bid_content/ContractOpportunities.jsp.


THE BID FORM HAS BEEN REVISED. 

PLEASE USE THE REVISED BID FORM WHEN SUBMITTING A BID.

**REVISED BID DUE DATE and CALENDAR OF EVENTS**

PLEASE NOTE THAT BID RESPONSES ARE NOW DUE ON 
FEBRUARY 26, 2020 BY 2:00 P.M. 
Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

The following Sections have been modified to read as shown below.  Changes made to the original RFP document are in bold print and highlighted, and deletions made have a strike through.
Page 3 of the RFP, (CALENDAR OF EVENTS), has been modified as follows:
	EVENT
	DATE/LOCATION

	Request Issue Date
	December 16, 2019

	Written Questions Due
	January 16, 2020 by 5:00 p.m. 

	Networking/Bidders Conference
	January 15, 2020 @ 11:30 a.m.

GSA-Procurement

1401 Lakeside Drive

Oakland, CA  94612
11th Floor Rm 1107
TO ATTEND ONLINE:  http://gsaalamedacounty.adobeconnect.com/admin/show-event-catalog

	List of Attendees
	January 16, 2020

	Q&A Issued
	January 31 February 5, 2020

	Addendum # 1 Issued  
	February 4 February 5, 2020

	Response Due
	February 18 26, 2020 by 2:00 p.m.

	Evaluation Period
	February 18 26, 2020 – March 16, 2020

	Vendor Interviews
	Week of March 16th

	Board Letter Recommending Award Issued
	March 23, 2020

	Board Consideration Award Date
	May 12, 2020

	Contract Start Date
	June 1, 2020


Pages 15-19 of the RFP, (Evaluation Criteria), has been modified as follows:
	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at https://www.sam.gov/SAM/.
	Pass/Fail

	B. 
	Technical Criteria:   
In each area described below, an evaluation will be made of the probability of success of and risks associated with, the proposal response:

1. System Design - A comparison will be made of the proposed future A/V proposed site.  Additional credit will be given for features of the proposed design that offer enhanced utility, ease of use or ease of integration from mobile device to presentation screen.

2. Software Design and Development - The evaluation will compare the proposed software capabilities with the requirements of this RFP in terms of the software’s compatibility with existing solutions.
3. Life-Cycle Support - An assessment will be made of the scope and extent of resources required to operate and maintain the proposed A/V system.

4. Ancillary Services - A comparison will be made of the proposed services with the requirements of this RFP.   
	30 Points

	C. 
	Cost: (EXHIBIT B – SOW)
The points for Cost will be computed by dividing the amount of the lowest responsive bid received by each bidder’s total proposed cost.

While not reflected in the Cost evaluation points, an evaluation may also be made of:

1. Reasonableness (i.e., does the proposed pricing accurately reflect the bidder’s effort to meet requirements and objectives?);

2. Realism (i.e., is the proposed cost appropriate to the nature of the products and services to be provided?); and

3. Affordability (i.e., the ability of the County to finance A/V equipment and training).
Consideration of price in terms of overall affordability may be controlling in circumstances where two or more proposals are otherwise adjudged to be equal, or when a superior proposal is at a price that the County cannot afford.
	(20)Points

	D. 
	Implementation Plan and Schedule: 

Vendor must provide a plan and schedule they will be able to deliver promised goods and services.  Vendor must also provide quotes within a reasonable amount of time upon request (within 2 weeks).
	20 Points

	E. 
	Product Support:

1. Software Support- Provide Security patches and firmware updates as they become available from source.  Must be compatible with Windows 10 and most current OS version by Microsoft.

2. Hardware Support - Vendor must provide contact information in the event of hardware malfunction.  A contact number must be provided to a live support staff with availability from Monday through Friday during normal business hours.
	20 Points

	F. 
	References (See Exhibit A – Bid Response Packet) If a short list process is used for a solicitation, references are only performed on the short list vendors and the score is not included in the preliminary short list score
	5 Points

	G. 
	Oral Interview:

The oral interview on the proposal shall not exceed 60 minutes.  The oral interview may include responding to standard and specific questions from the CSC regarding the Bidder’s proposal.  The scoring may be revised based on the oral interview.
	5 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE

	
	Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent of bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the bidder’s final score for purposes of award evaluation.
	5%


Page 7 of the Bid Response Packet, (Bid Form), has been modified as follows:
Bid Responses should include the components listed in the Exhibit B and explain in details using your template of choice Budget Detail and Cost Narrative Form.
No partial bid is acceptable.  Bidders should submit pricing on all types of conference room (large, medium and small).
The following table is the summary of cost for evaluation purposes.  Exhibit B should be your guide in completing the Bid Form pricing, and Budget Detail and Cost Narrative Forms.
901846 - Conference Rooms A/V Bid Form Sample
	
	Description
	Unit
	Unit Measure
	Price
	Extension

	1
	Large Conference Room (36’ by 19’ or larger with occupancy of 20 or more
	1
	lot
	$
	$

	2
	Medium Conference Room (15’ x 14’ or larger with occupancy of 6 or more)
	1
	lot
	$
	$

	3
	Small Conference Room (11’ x 9’ or larger with occupancy of 2 or more)
	1
	lot
	$
	$


Page 8 of the Bid Response Packet, (Budget Detail and Cost Narrative), has been modified as follows:
Bid Responses should include the components listed in the Exhibit B, and explain in details using the Budget Detail and Cost Narrative Form of your choice.
The following table is the summary of cost for evaluation purposes.  Exhibit B should be your guide in completing the Bid Form pricing, and Budget Detail and Cost Narrative Forms.
At minimum, the Bidder must detail:

1. The work to be performed and all associated costs.

a.  All the materials, software’s, etc. The work to be performed should clearly match up with work performed in the Description of Proposed Services.

b. Describe in detail for the chosen sizes below:

1 lot – Large Conference rooms (36’ by 19” or larger with occupancy of 20 or more)

1 lot – Medium Conference Room (15’ by 14’ or larger with occupancy of 6 or more)

                        1 lot – Small Conference Room (11’ by 9’ or larger with occupancy of 2 or more)
2. The positions of all individuals that will perform the services

EXHIBIT C

VENDOR LIST

RFP No. 901846 
CONFERENCE ROOMS AUDIO & VIDEO EQUIPMENT
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[image: image2.emf]Jesse Portillo Jesse Portillo ( 408 ) 802-1510 6665 Owens Drive PLEASANTON CA jayp735@gmail.com

Rewire Audio Video Randy Temple ( 510 ) 636-9659 3953 Turnley Ave OAKLAND CA rwcom1@yahoo.com

VHT Sales Rep (925) 261-7967 6398 Dougherty Rd Dublin CA sales@valleyhometheater.com

AV Planners Sales Rep 213-493-6473 750 N San Vicente Blvd #800 Los Angeles CA info@avplanners.com

Mission Bay Conference Center Sales Rep 866-431-8273 1675 Owens St #251 San Francisco CA mbccsales@aramark.com

Ben Shemuel  ben.shemuel@teecom.com

VisionMedia James Gardanier 510-504-0558 7020 Koll Center Parkway #138 Pleasanton CA james@vision-media.us

Avidex Tracy McAllister 510-279-7100 6100 Stewart Ave Fremont CA tmcallister@avidexav.com

Diversified Donald Isbell (925) 557-5556 5627 Stoneridge Drive Pleasanton CA disbell@diversifiedus.com

Dell Ben Adkins 925-408-3787 1 Dell Way Round Rock TX Benjamin_adkins@dell.com

Avidex Oleg Volski (510) 279-7176 6100 Stewart Ave Fremont CA ovolski@avidexav.com

Microsoft Chris Conner (415) 640-3052 555 California St San Francisco CA wconner@microsoft.com

Dell Duncan Joys 925-408-3787 1 Dell Way round rock TX duncan_joys@dell.com

Cross Country Staffing Mark Sacco 215-519-5675 5201 Congress Ave Boca Raton FL msacco@crosscountry.com

Dell Karen crisp 925-408-3787 1 Dell Way Round Rock TX karen_crisp@dell.com

Dell Jon lenzi 925-408-3787 1 Dell Way Round Rock TX jon_lenzi@dell.com

Poly Felipe Henao (408) 824-0805 1328 Sausalito Way Tracy Californiafelipe.henao@poly.com

Dell Kathi Podwinski 925-408-3787 1 Dell Way Round Rock TX kathi_podwinski@dell.com

Aufderworld Corporation Bryant Nellermoe (612) 759-0767 2750 Niagara Ln N Plymouth MN bnellermoe@aufderworld.com

Office Automation Group Inc. Kyle Moberg (408) 200-3383 1066 Elm Street San Jose CA gsa@oagi.com

SKC Communication Products, LLCBrent Hardin (913) 490-9423 8320 Hedge Lane Terr  Shawnee KS bid.desk@skccom.com

Avidex Tracy McAllister 925-389-2520 6100 Stewart Ave Fremont CA tmcallister@avidexav.com

Dell nicole cooper 925-408-3787 1 Dell Way Round Rock TX nicole_cooper@dell.com

Pacific Coast AV, Inc. John Albrecht (562) 375-2798 406 Main Street, Suite #K Vacaville CA jalbrecht@pcavinc.com

McMillan Data Communications Duncan McGuire (415) 686-9219 1950 Cesar Chavez st San Francisco CA dmcguire@mcmillanlv.com

Crestron Electronics Gregory Fechner 443-223-4667 15 Volvo Dr.  Rockleigh  New Jersey gfechner@crestron.com

PCD Bianca Montalvo 707-546-3633 1032 Maxwell Drive Santa Rosa California bmontalvo@pcdinc.net

Dell stacie becker 925-408-3787 1 Dell Way Round Rock TX stacie_becker@dell.com

Sharp Business Systems

Michael LaFontaine925-931-4949

5700 Stoneridge Drive

Pleasanton

CA

Michael.lafontaine@sharpusa.com

Spinitar

Greg Goddard 650-863-8055

1066 Commerical Circle

Concord

CA

Greg.Goddard@spinitar.com

BIS Digital, Inc. Bradley Uthe 800-834-7674

1350 NE 56

th

 Street, Suite 300

Lauderdale FL Bradley.uthe@bisdigital.com

SKC Communications

Michael Laurin 818-550-1116 8320 Hedge Lone Terrace Shawnee KS Michael.laurin@skccom.com

Brian Banks

Brian Banks 510-506-1643

48303 Fremont Blvd

Fremont

CA

brian.banks@rahisystems.com

SKC Communications

Sean Brown 408-348-7872

8320 Hedge Lone Terrace

Shawnee

KS

sean.brown@skccom.com

CNETCOM

Ollie Nguyen 408-621-8154

1257 Alma Court

San Jose

CA

ollie@chetcomin.com

XTelcom Inc

Tammy Ngo 408-409-9465

1257 Alma Court

San Jose

CA

tammyzngo@gmail.com

Lumibuild

Carlos Martinez 415-860-6946

4089 Emery Street

Emeryville

CA

carlos@lumibuild.com

Navigator Networks

Cliff Roberts 510-506-0407

3099 Richmond Boulevard

Oakland

CA

cliff@navigatornetworks.com

Magdave Associate Inc. David Edupe 510-633-7998

303 Hegenberger Road

Oakland

CA

magdaveassoc@yahoo.com

Diversified

Donald Isbell 925-557-5556

5627 Stoneridge Drive

Pleasanton

CA

disbell@diversifiedus.com
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