[image: image1.jpg];@m& Alameda County
st SUSTAINABILITY

Locel Action Gishel Mnosct



[image: image2.png]



[image: image3.emf]


COUNTY OF ALAMEDA

REQUEST FOR PROPOSALS 

No. 2020-SSA-WBA-CPET
for

Career Pathways Employment and Training
Revised 01/17/2020

	For complete information regarding this project, see RFP posted at http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp 
or

http://alamedasocialservices.org/public/index.cfm
or 
Contact the County representative listed below. Thank you for your interest!

Contact Person:  Najia Osmani, Program/Financial Specialist
Phone Number:  510-267-9439
E-mail Address:  NOsmani@acgov.org


RESPONSE DUE

by

2:00 p.m.

on

January 31, 2020
at

Alameda County Social Services Agency
Finance Division – Contracts Office
1111 Jackson Street, Suite 103
Oakland, CA  94607
Attention:  Najia Osmani
Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.
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ATTACHMENT NO. 1 – BID RESPONSE PACKET 
I. LIST OF TERMS AND COMMON ACRONYMS
Unless otherwise noted, the terms below may be upper or lower case. Acronyms will always be uppercase. 
	ACSSA
	Alameda County Social Services Agency

	Bid
	Shall mean the bidders’/contractors’ response to this Request

	Bidder
	Shall mean the specific person or entity responding to this RFP

	Board 
	Shall refer to the County of Alameda Board of Supervisors

	CalWORKs
	Shall refer to California Work Opportunity and Responsibility to Kids

	CSC
	Shall refer to County Selection Committee

	Contractor
	When capitalized, shall refer to selected bidder that is awarded a contract

	County
	When capitalized, shall refer to the County of Alameda

	CDSS
	California Department of Social Services

	CFR
	Code of Federal Regulations

	CPET
	Career Pathways Employment and Training

	Federal
	Refers to United States Federal Government, its departments and/or agencies

	CalFresh E&T
	CalFresh Employment & Training 

	GA
	General Assistance

	FY
	Fiscal Year

	Labor Code
	Refers to California Labor Code

	Non-Case Management
	Information, Referrals, and Support

	OCAT
	Online CalWORKs Appraisal Tool

	Proposal
	Shall mean bidder/contractor response to this RFP

	PO
	Shall refer to Purchase Order(s)

	Request for Proposal 
	Shall mean this document, which is the County of Alameda’s request for contractors’/bidders’ proposal to provide the goods and/or services being solicited herein; also referred herein as RFP 

	Response
	Shall refer to bidder’s proposal or quotation submitted in reply to RFP

	RFP
	Request for Proposal

	SSP
	Self-Sufficiency plan

	SSA
	Shall refer to Social Services Agency

	State
	Refers to State of California, its departments and/or agencies

	TANF
	Temporary Assistance for Needy Families

	WTW
	Welfare-to-Work

	WTW2 Plan
	CalWORKs Welfare-to-Work 2 Plans 

	WBA
	Workforce and Benefits Administration Department


II. STATEMENT OF WORK

A. INTENT

It is the intent of these specifications, terms and conditions to describe qualified vendors that have the expertise and capacity to set up and manage Career Pathways Employment and Training (CPET) sites within the County of Alameda, and to procure the most environmentally preferable products with equivalent or higher performance and at equal or lower cost than traditional products. The County intends to award a contract for three one-year terms, with option to renew for two additional 1-year terms to the bidder(s) selected as the most responsible bidder(s) whose response conforms to the Request for Proposal (RFP) and meets the County’s requirements.

B. SCOPE

The Alameda County Social Services Agency (ACSSA) seeks proposals from community-based organizations, educational entities, faith-based organizations, nonprofit and for-profit agencies (private and public) that have the expertise and capacity to set up and manage CPET sites within the County of Alameda. All CPET services and activities will be specifically tailored for the participants in CSSA’s California Work Opportunity and Responsibility to Kids (CalWORKs), Welfare-to-Work (WTW), and the CalFresh Employment & Training (E&T) programs. 

The selected Contractor(s) will provide on-going career counseling and intensive supportive case management services based on the principles of a CalWORKs 2.0 State-wide initiative that was launched in 2017 by the County Welfare Directors Association (CWDA) of California. In addition, the selected Contractor(s) will offer employment preparatory training workshops for participants who are seeking employment opportunities or who will participate in a subsidized work experience program that will allow CalWORKs participants to gain basic employment skills at a private or public work site.  

ACSSA intends to fund a 36-month contract from July 1, 2020 through June 30, 2023. However, ACSSA reserves the option to extend any contract entered into as a result of this solicitation for up to 24 months terms. if the County receives adequate additional Federal and State funding to continue program operation, and if the project has achieved demonstrable success by meeting the project’s performance benchmarks as described in the contract. Specific requirements from the County’s Sustainability Program that are related to this Bid are included in the appropriate Bid sections. 
C. BACKGROUND

As welfare caseloads have declined over the past decade, policymakers and administrators are now focused on the long-term and hard-to-employ recipients who have not made a stable transition from welfare government subsidy to unsubsidized employment. Many of these individual recipients and their families live in a state of poverty with limited or no access to needed resources. Many face barriers to employment that include physical and mental health issues, substance abuse, limited work histories, domestic violence, learning disabilities, or a lack of education, all of which can hinder their abilities to consistently engage with social services employment and training programs. 

Until the 1990s, Temporary Assistance for Needy Families (TANF) recipients facing serious barriers to employment were often exempt from requirements to participate in welfare-to-work related activities. Then as a result of the 1996 federal welfare reform law, many states began to extend work requirements to a broader share of the TANF population that included the hardest to serve and most disadvantaged. Welfare time limits and TANF reauthorization passed in 2006 further strengthened the work participation mandate, making it crucial for welfare agencies to focus on increasing the need to offer these disadvantaged recipients effective employment services that will assist them in the transition from welfare subsidy to employment and self-sufficiency.

Yet, few welfare-to-work programs were designed specifically for the most disadvantaged recipients who are commonly living in a state of long-term, generational poverty. When studies assessed whether broadly targeted social services employment programs were effective enough for this subset of recipients, they typically found that the most disadvantaged groups continued to possess low employment rates and earnings which resulted in many continuing to live well below the Federal Poverty Level and having no medical coverage. 

A family of three living in Alameda County needs an income of more than $66,000 for minimal housing, childcare, food, transportation and health care. And with an estimated 200,000 Alameda County residents living below the Federal Poverty Level (FPL) of $21,330 for a family of three, many of these families find themselves dependent on the County’s Social Services Agency for cash aid, medical and food assistance in order to get by day-to-day. 

The effects of poverty are generational and the consequences of living a lifestyle based on scarcity due to poverty does affect the entire family adversely. Below are a few examples of how poverty negatively impacts individuals and families:

1. One of the hallmarks of living in poverty is that it exposes children to high levels of stress caused by not having enough to eat, not having a stable place to live, or being exposed to violence. When children experience ongoing stress–commonly referred to as toxic stress–it changes their brain architecture which impairs the development of their executive function skills. This, in turn, can have a lifelong impact on their health and economic outcomes as adults. 

2. Living in a constant state of scarcity reduces an individual’s capacity to think logically, solve new problems, and process information. Over time, it can impair their executive function skills, their abilities to evaluate and prioritize options, to make productive choices and decisions and compromise their abilities to self-control, causing the individual to act impulsively.  

3. Accomplishment of common adult tasks is compromised due to the lack of organizational skills that hamper the individual’s abilities to prioritize and follow through with setting goals or staying consistently engaged in programs that provide beneficial services. 

Living under conditions of poverty taxes the attentional resources of the brain needed to find and maintain work, to succeed in school or to consistently participate in a social services program activity. Skills needed to succeed at work, school or in an employment training program require the ability to plan, organize, and follow through on goals. Many of these individuals who are affected by a life of poverty and, who due to necessity enter Welfare-to-Work programs, find that they are not work ready or do not possess the capabilities to participate in a mandated work-first program. 

Recognizing there is a state-wide issue, the County Welfare Directors Association (CWDA) of California launched a new initiative titled CalWORKs 2.0. CalWORKs 2.0 incorporates emerging evidence-based research on best practices that can be utilized to help disadvantaged adults learn and build critical thinking skills. This new approach provides an environment with flexibility and support, that shifts from directive case management to individualized case management which emphasize goal achievement, intentional service selection and considers the overall circumstances and needs of an individual’s entire family. 

The CalWORKs 2.0 goal-achievement framework follows a four-step process that if practiced regularly, will model for participants a method on how to build skills and make setting and achieving goals easier and more effective. The four-step process includes the following:

Goal Setting: Identify goals that the participant wants to accomplish and are within their reach.

Plan: Create a road map for how to achieve the goal and identify obstacles and solutions.

Do: Put the plan into action.

Review/Revise: Assess what was achieved and what wasn’t achieved. Make a new plan, modify an existing goal, or set a new one.

This framework relies on the idea that successful small steps will lead to better long-term outcomes. Using the CalWORKs 2.0 approach and tools, participants can learn how to set goals and reach benchmarks such as, showing up for appointments, calling and connecting to service referrals, completing job readiness training, attending job fairs, and connecting with mental health counseling. Applying a customer-driven, goal-achievement approach is more motivating for recipients than a compliance-driven approach and will help recipients follow through with their planned employment and training activities. 
ACSSA is now in the process of adapting and implementing this innovative state-wide CalWORKs 2.0 Strategic Initiative as an important component of its service delivery system. ACSSA is seeking prospective service providers who have proven experience in providing intensive supportive case management services and employment and training programs for hard to serve individuals and families who are affected by poverty. This includes possessing a demonstrated understanding of how to motivate and encourage individuals and families to stay engaged and to participate in their Welfare-to-Work program activities. For information regarding the CalWORKs 2.0 State Initiative, please refer to the CalWORKs 2.0 Next Generation Website at calworksnextgen.org.



D. SPECIFIC REQUIREMENTS

1. Services
The selected Contractor will be responsible for providing the following services:

a.  Managing the daily operations of the Career Pathways Employment and Training (CPET) center(s).
b. Providing year-round, Monday through Friday, service delivery program schedules, activities, and services in accordance with CalWORKs and CalFresh Employment & Training programs’ Local, State, and Federal rules and regulations as administered by Alameda County’s Department of Workforce and Benefits Administration (WBA).  

2. Target Population
WBA will determine eligibility for all participants referred to the Contractor(s) for services at the Career Pathways Employment and Training Centers. The Contractor(s) will be expected to work and collaborate with WBA for referrals. The following service populations will be referred by WBA to the Contractor(s) for career and employment services:

a. CalWORKs participants who are subject to Welfare-to-Work program participation hour requirements: 

i. Single-parent with a child under the age of 6 years—20 hours per week

ii. Single-parent with no child under the age of 6 years—30 hours per week
iii. Two-parent families—35 hours per week

b. Employable General Assistance recipients who volunteer to participate for up to 30 hours weekly in employment services while receiving cash assistance and/or CalFresh assistance.

c. Non-Assistance CalFresh Program participants receiving monthly assistance to purchase nutritional food, including Transitional CalFresh participants. 

The CalFresh E&T program is a completely voluntary program. However, some CalFresh recipients who qualify as non-exempt Able-Bodied Adults Without Dependents (ABAWDs) may choose to participate in CalFresh E&T in order to fulfill their 20 hours per week/80 hours per month ABAWD work activity requirement.
d. The hourly participation requirements for CalFresh E&T participants are as follows:

i. Participants must complete at least 20 hours per week of approved activities in CalFresh E&T, unless otherwise authorized by their ACSSA Employment Counselor.
ii. If a participant signs up for an activity that requires more than 20 hours of participation per week, they must complete all required hours, regardless of any minimum hour requirements that may apply to them.
iii. Non-exempt ABAWDs may not complete less than 20 hours per week or 80 hours per month.
iv. CalFresh E&T participants assigned to a Workfare (equivalent to Community Service) or Unpaid Work Experience activity must complete at least the number of hours equivalent to the amount of their household’s CalFresh allotment divided by the highest local minimum wage.

E. PROGRAM GOALS AND DESCRIPTION OF SERVICE FLOW
The selected Contractor will maintain a year-round capacity to provide employment and training services based on the approximations as outlined in the chart below:

	PROGRAM GOAL

	Program Orientation/Appraisal

1. CalWORKs

2. CalFresh E&T


	One weekly, day long group Orientation – approximately 15 individuals

Approximately 15 One-On-One Orientation Sessions per week


	Contractor will conduct outreach and ensure that participants complete all phases of the Orientation Process.

	Employment Plans

1. Welfare-to-Work Plans

2. Individual Employment Plans
	Capacity to complete approximately 30 plans per week
	Contractor will ensure that all participants who are program ready, complete a plan. 

	Job Club

1. CalWORKs

2. CalFresh E&T


	Capacity to accommodate

approximately 25 individuals per week 
	Contractor will provide job preparation and job search preparatory training and support. 



	GED Program

1. CalWORKs

2. CalFresh E&T


	Capacity to accommodate

approximately 25 individuals per week 
	Contractor will provide a GED. preparatory and testing service site.   

	Work Experience Program

1. CalWORKs Only

2. CalFresh E&T


	Capacity to provide approximately 50 daily slots at a variety of worksites within Alameda County


	Contractor will provide an adequate number of work sites to accommodate program participants.  

	Job Placement

1. CalWORKs

2. CalFresh E&T


	Capacity to assist approximately 25 job ready participants at any given time with conducting a job search.  
	Contractor will assist program participants who are job ready with attaining employment.  

	Job Retention & Reemployment

1. CalWORKs

2. CalFresh E&T


	Capacity to track and monitor approximately 50 employed individuals   during their 180-day employment period.


	Contractor will provide ongoing follow up case management services as needed to ensure that participants stay employed and/or are reconnected to their ACSSA job developer for reemployment services. 




F. PROGRAM ACTIVITIES AND SERVICES
1. Program Orientation

          The selected Contractor(s) will be expected to conduct a program orientation  presentation for individuals who are newly enrolled in the ACSSA’s CalWORKs or CalFresh Employment & Training programs. This presentation will provide the participant with an understanding of the program requirements, their rights and responsibilities, available treatment services, ancillary supportive services and assistance with completing the required County program forms. Additionally, and of the highest priority, the presentation segment of the orientation will emphasize the immediate and long-term benefits and rewards that the program has to offer the participant.  
Program Orientation will include several steps that are designed to assist         

        participants with determining their readiness, willingness and abilities to    

        participate in their social services employment and training program activities.     

         The selected Contractor(s) will be expected to conduct the full Orientation process in partnership with ACSSA staff. The Contractor(s) will contact the participants prior to the scheduled Orientation and follow-up with any participants who do not show up or do not complete in full their Orientation appointment. The Contractor(s) will follow-up with a participant who did not show up for a scheduled Orientation, by phone during regular hours as well as during off hours on weeknights and Saturdays in order to reschedule a new Orientation appointment for a participant. The Contractor(s) is encouraged to include in their budget plan, funding allocated towards providing incentives, such as gift cards, for participants to show up and complete the full Program Orientation process, work participation as well as other important program benchmarks as described in the scope of work.   
Depending on the scheduling needs of the newly enrolled participants, program orientation sessions may be conducted on a one-to-one basis as well as in a group setting. It will be the responsibility of the Contractor(s) to provide sufficient staff to conduct one weekly full-day group orientation session that could include up to 15 participants. In addition, the Contractor(s) can expect to conduct on a weekly basis up to an additional 15 one-on-one orientation sessions at the CPET service site during normal business hours from 8:30 A.M. to 5:00 P.M. Individual orientation sessions are expected to last from 3 to 4 hours. All Program Orientations will include the following components:

2. Introductory Interview Meeting: The purpose of this meeting is for the Contractor(s) to begin establishing a positive and trusting rapport with the participant as well as to assist the participant with creating for themselves an individual and/or family Self-Sufficiency Plan (SSP) that will encourage and promote consistent program participation. The SSP will be based on the principles of CalWORKs 2.0. and will incorporate as needed a series of tools to assist a participant with identifying intermediate action steps that will help them achieve mid and long-term goals that may need to be broken down into multiple steps. The SSP emphasizes program retention and consistent program participation. To do this, the new Contractor(s) will coordinate a Program Support Team (PST). The PST will meet quarterly or as needed for the purpose of discussing a participant’s progress and case status as well as to review goals, to coordinate future services and to offer support throughout the participant’s time in the County program. 

These PST meetings will include the Contracted Service Provider as well as ACSSA staff. The PST will be established soon after the participant completes their Orientation and appraisal. The Contractor(s) will facilitate the PST meetings and be responsible for scheduling ongoing follow-up PST meetings that will be used to update the progress of a participant’s employment plan and/or their SSP.  For information regarding the CalWORKs 2.0 State Initiative, please refer to the CalWORKs 2.0 Next Generation Website at calworksnextgen.org. 

3. English and Math Proficiency Testing: The Contractor(s) will administer the Comprehensive Adult Student Assessment System (CASAS) assessment. CASAS assessments are valid and reliable for both native and non-native English speakers and assess the modalities of reading, math, listening, speaking and writing.

4. CalWORKs Appraisal: The Contractor(s) will assist with administering CalWORKs appraisals via validated screening tools to identify participants’ barriers for employment. Appraisals are administered using the Online CalWORKs Appraisal Tool (OCAT) for all newly enrolled CalWORKs participants. OCAT is a Web-based tool that consists of a detailed comprehensive appraisal of the overall work readiness of the CalWORKs participant. It includes an appraisal of their employment skills, employment aspirations, work history, and educational level. OCAT also includes a comprehensive screening for barrier identification and a detailed explanation of available services pertaining to learning disability screenings, substance abuse, mental health, domestic violence, childcare, transportation, and ancillary expenses. The emphasis in this phase of the process is to identify if the participant is employment ready.

5. CalFresh E&T Assessment: CalFresh participants do not receive an OCAT Appraisal. Instead they receive a paper form, written Assessment interview. The interview will consist of a detailed comprehensive evaluation of the overall work readiness of the participant as well as an assessment of their employment skills, employment aspirations, work history, and educational level. The assessment also includes a comprehensive screening for barrier identification and a detailed explanation of available services pertaining to learning disability screenings, substance abuse, mental health, domestic violence, childcare, transportation, and ancillary expenses. The emphasis in this phase of the process is to identify if the participant is employment ready.

6. Employment Plan 

a. CalWORKs Welfare-to-Work Assessment: Welfare-to-Work participants, except those excluded, must participant in assessment.  The contractor will conduct an assessment to develop an employment plan based on the participant’s skills, needs, work and education history, program resources and any information identified during appraisal. 

b. CalWORKs Welfare-to-Work 2 Plans (WTW2 Plan): CalWORKs recipients, unless exempt, are required by law to participate in Welfare-to-Work activities as a condition of eligibility for cash aide benefits. Non-exempt participants will be required to participate in employment and/or training activities for 20 hours per week for single parent families with a child under the age of 6 (six) years, 30 hours per week for single parent families with no child under the age of 6 (six) years, and 35 hours per week for two parent families. 

Based on the information gathered from the Self-Sufficiency Plan orientation meeting and the Appraisal OCAT interview, the Contractor will meet with the participant to assist them with determining the appropriate type(s) of WTW activities to be included in their individualized WTW2 Plan. A completed WTW2 Plan will contain a description of the program Welfare-to-Work activities chosen by the participant, the available supportive services and required hours of participation the participant will perform each month. WTW2 Plans are done in person with the CalWORKs participant present at the session. The WTW2 Plan information is recorded on the form and is based on the participant’s choices. The selected Contractor(s) will be trained by ACSSA on how to thoroughly conduct a WTW2 Plan assessment session as well as how to complete the WTW2 Plan form. Below is a listing of County approved Welfare-to-Work Activities:

c. Core activities - These job-related activities may include things such as:

i. Subsidized or unsubsidized employment 

ii. Work experience 

iii. On-the-job training (OJT) 

iv. Work-study 

v. Self-employment 

vi. Community service 

vii. Grant-based OJT 

viii. Vocational education and training (12-month lifetime total) 

ix. Job search and job readiness assistance 

x. Mental health and substance abuse services 

xi. Providing childcare to a community service program participant 

d. Non-core activities - These may not be as directly linked to getting a job. They may include, but are not limited to:

i. Adult basic education 

ii. Basic Education

iii. GED preparation and exam. 

iv. Job skills training directly related to employment 

v. Education directly related to employment 

vi. Satisfactory attendance in a secondary school 

vii. Mental health, substance abuse, and domestic violence services 

viii. Vocational education and training beyond the 12-month lifetime total 

ix. Other activities necessary to assist in obtaining employment 

It will be the responsibility of the Contractor(s) to demonstrate in their proposal an understanding of the CalWORKs Federal, State and County regulations and policies related to the Welfare-to-Work planning process.  

e. CalFresh E&T Individual Employment Plan: Based on the information gathered from the Self-Sufficiency Plan orientation meeting and the Assessment interview, the Contractor(s) will meet with the participant to complete an initial Individual Employment Plan (IEP). The completed IEP will contain a general description of the program activities chosen by the participant, the available supportive services and the required hours of participation the participant will perform each month. IEPs are done in person with the participant present at the session. The IEP information recorded in the form is based on the participant’s choices. The selected Contractor(s) will be trained by ACSSA on how to thoroughly conduct an IEP session as well as how to complete the IEP form. 

7. Employment and Training Services

The Contractor(s) will be expected to provide employment and training services designed to increase the employability and self-sufficiency of individuals while also allowing them to meet their mandated hourly weekly work participation requirements. The Contractor’s staff will be stationed at a County service site where they will be able to utilize on site computer lab workstations, workshop rooms, staff cubicles and office space. The following is a listing of the types of services to be provided by the selected Contractor(s):

a. Job Club/Job Search: The Job Club (for the CalFresh E&T clients, the job club is called supervised job search) is designed to assist ACSSA program participants with learning basic job preparatory skills that include resume writing, interviewing for a job, conducting a job search, job placement, job retention and re-employment services. The selected Contractor(s) will be responsible for providing an open/entry, open/exit daily Job Club and Job Search program, offering up to four (4) weeks of employment related services and structured activities as stated below: 

i. Provide a daily, Monday through Friday schedule of individualized employment related services for the participant that will be managed and monitored by the Contractor’s onsite staff.
ii. Assign all participants with a job club schedule of program activities to help ensure that participants meet at minimum, their mandatory weekly hourly participation requirements.
iii. Work closely with the participant’s assigned ACSSA Job Developers to incorporate job search and job placement resources, activities and services that will be based on the individual participant’s employment needs. 
iv. Provide participants with the skills and knowledge they will need in order to independently conduct and self-manage a successful job search process. 
v. Provide a variety of relevant career and employment workshops. 
vi. Provide referrals for resources and support services for individuals facing challenges, such as domestic violence, substance abuse, former incarceration, and other issues that may potentially create a barrier to sustainable employment.
vii. Include job preparatory services specifically designed for formerly incarcerated individuals.

viii. Manage a computer learning lab that will allow participants to learn basic to advanced computer skills as well as to conduct job search activities.

ix. Ensure that all participants are provided with a structured training program on the usage of the EASTBAY Works online system. This includes registering and using the system to find employment opportunities, exploring the local labor market to learn about the different types of career and occupational options available to job seekers, and becoming knowledgeable about the local educational and training programs within Alameda County.    

x. Collaborate with the Alameda County EASTBAY Works network to identify programmatic service linkages and resource sharing opportunities whereby participants will have opportunities as needed to access services at the Workforce Innovation Opportunity Act (WIOA) funded One Stop Career Center. Such services can include, but are not limited to Universal, Basic and Individualized Services.       

xi. Work in conjunction with the ACSSA Job Developers, and other County staff to assist with on-site employment recruitment events and job fairs.

xii. Teach participants how to access Earned Income Tax Credit information and assistance.

xiii. Provide on-site staff who are expert at assisting all participants with developing their individualized resumes, cover letters and master applications.  

xiv. Offer an ongoing series of mock interview sessions and workshops.

xv. Team up with the ACSSA job developers and the employment counselors to provide job placement services as well as on-going job retention and job coaching support services in order to ensure that participants placed in jobs have the support they will need to stay successfully permanently employed. 

xvi. Provide participants with soft skill, lifestyle management and financial education trainings to help participants be successful in maintaining positive personal/professional relationships and constructive lifestyle behaviors.

xvii. Connect clients with opportunities to obtain certification and licensure in high-demand industries     

b. Employability Workshops: These workshop titles are examples of ideas for topics that can be offered to participants attending Job Club or any component of the Work Experience program. These workshops should focus on the skills and knowledge that a participant will need to find a job and succeed in the world of work. The workshops will incorporate numerous opportunities for participants to partake in individual and group class discussions, presentations and experiential exercises. Workshops should be designed so that they can effectively accommodate participants with a wide range of reading and math levels and abilities. Here is a sample listing of possible Employability Workshops:

i.       Employer expectations
ii. Customer Service
iii. Becoming a Valuable Employee
iv. Dress for Success
v. Stress Management
vi. Preparing to Begin Work
vii. Planning My Career
viii. Work life balance
ix. Parenting While Working
x. Field Trips 
xi. Basic Life/Soft Skills
xii. Workplace Communications
xiii. Money Management
xiv. Job Readiness/Preparation Training
xv. Job Interviewing Techniques 
xvi. Mock Interviewing Session
xvii. Job Search Training

c. Workshop Guidelines
i. Individual workshops should be designed as stand-alone modules that can be completed in 1to 4 hours each.
ii. Workshops should be offered in both the morning and afternoon, five days per week, during normal business hours.
iii. Workshops should be designed so that they are open entry, allowing participants to be enrolled and start in a full or partial series of workshops on any day of the week.
iv. There should be a minimum of twenty (20) or more distinct and different workshop modules that cover a wide spectrum of topics and subjects related to the world of work.
v. Each workshop module must have a written curriculum.
vi. The entire workshop series should be designed to repeat every two to three weeks in its entirety.
vii. The Job Club program and workshop facility should be staffed with a qualified, credentialed facilitator(s).
viii.  All Employability Workshops will be conducted at the regional County facility site. 

d. Office Technology and Internet Training Lab: The lab will focus on computer literacy, Internet usage, and job search activities. The purpose of this lab is to increase the employability of individuals while also allowing them to meet their individual work participation requirements. The Training Lab program can be taken while a newly referred participant is enrolled for up to four weeks or less in their Job Club program, or if they are enrolled in any component of the Work Experience Program. 

Participants in this lab program will focus on learning the computer skills they will need to be successful in the current labor market. The lab program will accommodate participants with a wide range of reading and math levels. At minimum participants will receive the following services:  

i. A beginner to intermediate computer literacy series that focuses on learning the Microsoft Office Suite and Internet Usage.
ii. A morning and afternoon, five days per week schedule during normal business hours.
iii. An open entry schedule that allows participants to enroll and to start in a full or partial series of Office Technology workshops any day of the week.
iv. A self-paced, individualized curriculum based on the learning and employment needs of each individual.
v. Program content related to subjects pertaining to the world of work and how to use Microsoft Office in a work environment.
vi. Training on Internet usage as well as a beginner to intermediate typing program.
vii. At minimum, 20 computer workstations and a qualified credentialed instructor(s). 

8. Work Experience and Community Service (WEN/CS) Program  

Work Experience and Community Service (WEN/CS) program assignments are an integral part of the CalWORKs WTW Program. WEN/CS assignments are designed for participants who have limited work experience, a sporadic employment history or limited marketable skills. The program offers participants the opportunity to learn new basic job skills and/or to upgrade their exiting job skills. Potential Contractor(s) must demonstrate strong linkages with community resources, training and educational institutions, and nonprofit and for-profit employers (private or public). Potential Contractors must also demonstrate they have the capacity to effectively locate, manage and maintain a variety of worksite locations with both nonprofit and for-profit employers (private or public) who are willing to accommodate the training and the employment needs of CalWORKs referrals to the WEN/CS program. 
WEN/CS assignments can be paid or non-paid work assignments that can range from 3 to 12 months. The Contractor(s) will be expected to have an estimated seventy-five (75) Daily Slots consisting of potential worksite hosts who will be utilized for this program. The term “Daily Slots” is used to identify the number of program seats available to participants who are enrolled and are stationed at WEN/CS sites daily based on the participant’s start and projected program end date. 

The selected Contractor will be expected to provide a year-round—Monday through Friday—open-entry service delivery program schedule that can accommodate morning and/or afternoon services at an actual worksite based on the scheduling needs of individual participants. Potential Contractors will also be required to have the capability to assist and manage limited and non-English proficient participants who will be referred for work experience activities. The following are descriptions of the various components of the ACSSA Work Experience and Community Services Program.

a. Unpaid Work Experience (UWEN) – UWEN work activities are designed to help CalWORKs participants who have limited educational experience, are determined to possess limited-English communication abilities, have sporadic employment histories or have limited marketable skills. UWEN activities allow participants to learn new job skills or to upgrade their job skills in a non-paid work position while receiving their cash aid assistance. UWEN activities also allow participants to meet their required WTW hourly participation requirements. UWEN assignments can be with a nonprofit or for-profit employer (private or public). 
Under the daily supervision of the worksite supervisor/manager, the participant receives “on-the-job” training in a professional work environment. The Contractor will be required to place participants in work assignments relevant to their occupational goals as listed in their WTW2 Plans. There are strict non-displacement requirements. Participants are to be assigned to do work that otherwise would not have been done by existing employees at the worksite. Participation must be supervised daily by an employer while at the worksite. All employers who want to participate in the UWEN program, are required to sign a written agreement with the Contractor that outlines the roles and responsibilities of the worksite employer, the Contractor and the participant. 
UWEN Program participants are guaranteed the same federal and state safety standards and the same federal, state and local rights pertaining to discrimination based on race, sex, national origin, religion, age or handicap conditions as all employees at the placement site. However, the participant is not considered to be an actual employee of the placement site, and is therefore not entitled to any salary or employment-related benefits as provided to the regular employees at the worksite. ACSSA will provide Liability and Workers’ Compensation insurance coverage, and medical coverage, to all UWEN Program participants.
At the completion of the third month of UWEN, the Contractor(s) will conduct an intensive on-site review with the participant and worksite supervisor that will include a recommendation for a next step activity. Among the recommendations that could be made are: an additional three months in UWEN, a transition to paid work experience, a referral to the ACSSA job developer for placement services for either unsubsidized or subsidized employment, or a recommendation to enroll in a vocational training program. 
b. Paid Work Experience (PWEN) - PWEN activities are designed to help CalWORKs participants who have limited-educational experience, are determined to possess limited-English communication abilities, and/or, have a sporadic employment history and/or limited marketable skill.  PWEN activities allow participants to practice and upgrade their job skills in a paid work position. The work assignment is determined by the participant’s occupational goals and provides participants with an opportunity for work acculturation and basic occupational skills acquisition. The worksite employer provides daily supervision and assignments can be with a  nonprofit  or  for-profit employer (private or public). There are strict non-displacement requirements. Participants are to be assigned to do work that otherwise would not have been done by existing employees at the worksite.

The primary distinction between Unpaid and Paid Work Experience is that participants in PWEN receive a minimum hourly wage for the hours they work at their assigned worksite while participants in UWEN only receive their CalWORKs cash aid. PWEN participants will not be the employees of the assigned worksite host but rather, the Contractor will act as the Employer of Record for CalWORKs recipients enrolled in the PWEN component. The County will subsidize all wages using AB 74 funds from the State of California.  

The Contractor will be responsible for ensuring that these participants receive scheduled bi-weekly payroll checks. Hourly wages will be based on California’s minimum wage standards and in some instances, on city minimum wage standard.  CalWORKs participants will on average work 20 to 35 hours each week and the selected Contractor will carry out all of the common payroll functions as the Employer of Record for the PWEN program. The Contractor will be responsible for ensuring the timely submission of all required employment-related documentation that includes, but is not limited to, the following:
i. New Hire Documentation – Processes, completes and maintains all new hire IRS W-4, W-5 and other new hire-related documentation, prior to participants starting their work assignment at the host/worksite.
ii. Timesheets – Coordinates the collection of the timesheet information that is to be submitted in time for payroll processing prior to the payroll due date, per the payroll schedule for each pay period.
iii. Payroll Schedule – Issues biweekly payroll and ensures the distribution of the payroll checks to participants on time each pay period.
iv. Direct Deposit – Provide an option for Electronic Funds Transfer (EFT) services that will automatically transfer payroll funds to an individual participant’s checking or savings account at a participating bank or credit union. 
v. Payroll Deductions – Responsible for making sure that Federal Insurance Contributions Act (FICA), Unemployment Insurance, Workers’ Compensation Insurance, Social Security, and all other standard payroll deductions are properly deducted in accordance with Federal, State and Local laws. 
vi. Emergency Manual Checks - On an as-needed basis, manual checks will be produced—upon request—by the worksite staff or SSA staff.   Manual checks should be exceptions. 
vii. W-2s – Responsible for providing W-2s for the preceding calendar year by January 20 each year. 
viii. Earned Income Tax Credit (EITC) – Issues Advanced EITC for eligible CalWORKs participants upon request. The EITC is a refundable federal income tax credit for low-income working individuals and families. The advance EITC allows those who expect to qualify for the EITC, and have at least one qualifying child, to receive part of the credit in each paycheck during the year the person qualifies for the credit.
ix. Wage Garnishments – The employer of record will administer wage garnishments as required.
x. Submit monthly detailed expenditure reports to the SSA Finance Department.

c. As the employer of record, the selected Contractor will also be responsible for the following:

i. Distributing paychecks to all PWEN assigned participants on a bi-weekly payroll schedule. 
ii. Providing information to PWEN participants about the EITC.
iii. Ensuring that participates at the worksite are supervised by the employer while at the worksite. 
iv. Making sure the employer signs a written agreement with the Contractor that outlines the roles and responsibilities of the worksite host, the Contractor and the Participant. (the County will provide the Work Site Agreement for this purpose)
v. Properly informing the participants that they are guaranteed the same federal and state safety standards and the same federal, state and local rights pertaining to discrimination based on race, sex, national origin, religion, age or handicap conditions as all employees at the placement site.
vi. Ensuring the participant understands that they are not considered to be a true employee of the PWEN worksite and are therefore not entitled to any salary or employment related benefits provided to the regular employees of the placement site. 
vii. Informing the employer that ACSSA provides Liability and Workers’ Compensation insurance coverage, and medical coverage, to all WEN Program participants.

At the completion of the third month of PWEN, the Contractor(s) will conduct an intensive on-site review with the participant and worksite supervisor that will include a recommendation for a next activity. Among the recommendations that could be made are: an additional three months of PWEN, a transition back to UWEN if needed due to poor performance while in PWEN, a referral to an assigned ACSSA job developer for placement at either unsubsidized or subsidized employment, or a recommendation to enroll in a vocational training program. 

d. Community Service (CS) - CS is an unpaid work-related activity for CalWORKs WTW participants who have exhausted their vocational and/or work experience time requirements and who are unable to find unsubsidized employment sufficient to meet their required WTW participation hours. CS programs must be limited to projects that serve a useful community purpose in fields such as health, social services, environmental protection, education or recreation. 
CS program assignments must only be in the non-profit sectors. The work participation hourly requirement activities do not necessarily have to correspond with their employment goals as described in the participant’s individual WTW Employment Plans. Community Service, as performed by the CalWORKs WTW participant, involves work that otherwise would not have been done by the regular employees of the agency.  
The worksite must provide daily supervision. Although it is not necessarily required, to the extent possible, the prior training, experiences, and skills of a participant shall be taken into account when making appropriate community service assignments. All worksite host are required to sign a written agreement with the Contractor that outlines the roles and responsibilities of the worksite host, the contractor and the participant. ACSSA provides Liability and Workers’ Compensation insurance coverage, and medical coverage, to all CS program participants.

e. Bridging Assignments (BA) - Bridging Assignments are designed to be short-term assignments for CalWORKs Welfare-to-Work (WTW) participants who are on break between CalWORKs WTW-approved activities. An example would be a CalWORKs participant who is attending a vocational or educational training program and is on a school break for a few weeks. This participant may be referred by their Employment Counselor to the Contractor who will be responsible for providing the participant with hours of participation at a Community Service worksite and/or at the Contractor’s facility to attend the workshops or the Computer Lab. Bridging Assignments must be in the non-profit sectors only and the work participation activities do not necessarily have to correspond with the participant’s employment goals as described in their individual WTW Plans. Bridging Assignments —as performed by the CalWORKs participant—involves work that otherwise would not have been done by the regular employees at the worksite. ACSSA provides Liability and Workers’ Compensation insurance coverage, and medical coverage, to all participants who are in a Bridging Assignment.

f. Drop-In Assignments - Drop-In assignments are designed for CalWORKs participants who need additional program hours to fulfill their ongoing weekly WTW hourly requirements. An example would be a participant who works on-call in an industry (i.e., construction or day labor) where they may intermittently not work due to short term assignments, or bad weather or where a County participant case is selected for a Work Participation Rate audit and there is a need for the participant to be placed in a short-term WTW program activity in order for them to fully comply with their mandated WTW hourly requirements. 
In these scenarios, the Contractor will be responsible for providing the participant “Drop In” hours at a worksite and/or at the Contractor’s facility where they can attend workshops or use the Computer Lab. Drop-In assignments must only be with a non-profit employer. Work participation requirement activities do not necessarily have to correspond with the participant’s employment goals as described in their individual WTW Plans. Drop-In assignments, as performed by a CalWORKs participant, involves work that otherwise would not have been done by the regular employees at the employer’s worksite. ACSSA provides Liability and Workers’ Compensation insurance coverage, and medical coverage, to all Drop-In program participants.

g. Worksite Development and Worksite Placement Guidelines:
i. Many participants entering the WEN/CS program will be able to attend Employability Workshops and/or the Office Technology Lab while also putting in hours at a work experience or community service worksite.
ii. Participants assigned to short-term Bridging or Drop-In activities can opt to perform their hourly requirements at an actual worksite, by attending Employability Workshops or at the Office Technology lab doing employment related assignments. 
iii. Participants must be matched with host worksites that will provide them with the skills, training and knowledge they need to learn based on their short and long-term career goals. 
iv. Contractor will be required to develop a diverse number of worksites to accommodate a large variety of work experience and community service assignments.
v. Contractor and participating worksite employers must ensure that placement in any type of a work experience assignment does not result in the termination or displacement of the current employees, the reduction of the current employees’ working hours, or the infringement of promotional opportunities for current employees.
vi. Contractor will receive limited or non-English proficient (LEP) CalWORKs referrals from WBA staff and/or other ACSSA contractors. 
vii. The employer site supervisor and the Contractor must sign a worksite agreement. The ACSSA will assist with the development of this agreement.
viii. Contractor will develop job descriptions with the various worksite supervisors describing in detail the work responsibilities participants will perform at the various sites.
ix. Worksite supervisors must maintain daily attendance records. Attendance records must be submitted to the Contractor at least once per month.
x. Contractor will assist participants at worksites to transition from an Unpaid to Paid Work Experience subsidized training component when appropriate. These activities can take place at the current worksite or in some cases the participant will need to move to a new worksite.
xi. Worksite supervisors must complete monthly work evaluations for each participant throughout the duration of the program.  
xii. Monthly, or as needed, in-person contact with the participant and worksite supervisor is required. 
xiii. Contractor will be responsible for monitoring worksites to ensure participants are in fact performing assignments/activities in accordance with the worksite agreements.
xiv. Contractor will ensure that all participants are properly supervised all the time at their host worksite by their worksite supervisor. 
xv. Contract will ensure there are no potential or imminent safety issues at the assigned worksite. 

xvi. Contractor will act as an intermediary between the participant and worksite supervisor in the event of disagreements or disputes involving the participant.
xvii. The County is encouraging Contractors to think creatively regarding establishing and using worksites for the WEN/CS Program. Contractor will identify, develop and monitor suitable worksites within the County of Alameda, based on the Region awarded to the successful Contractor. Worksites can range from a small for-profit or non-profit business that can accommodate as few as one individual at a time, to a large, centralized business worksite setting that can accommodate 10-to-20 or more referrals at a time.
xviii. It is expected that the Contractor will have the potential to manage up to seventy-five program participants at a variety of worksite locations. 

9. Basic Skills Remediation
The County encourages bidders to include partnership(s) with providers within their selected region who can provide easy access to GED. preparation and testing for those of our target population who lack a high school diploma. The GED. program should provide both preparation and the testing services that will allow the participants to complete all needed test components to earn the GED.  

ACSSA will collaborate with the Contractor and the GED. provider to establish referral guidelines to ensure that a participant has adequate time to complete their GED. during their remaining time on aid period. Activities should be provided at a location that is easily accessible via public transportation and can accommodate participants with disabilities. In addition, the program will offer an open entry/exit schedule with the ability to add new participants weekly.  

The GED. services may be provided through the establishment of cooperative arrangements between the Contractor and a local, Regional Adult Education program or other accredited institution where the participant’s schedule and services can be coordinated.  
10. Case Management Services

Many adult ACSSA participants face barriers that prevent them from participating and/or engaging in their program. These barriers include substance abuse, poor mental and physical health, disability, low educational attainment, limited work experience, limited English proficiency, low basic skills, economic or resource issues such as finding childcare, nutritional deficiencies and domestic violence. 

Participants who experience one or more barriers, are often described as the “hard-to-serve” and often, due to their barriers, find themselves unable to partially or fully participate in their WTW activities. Others are categorized as “hard-to-employ” because of their inability to pass a job interview and get a job or if employed to sustain that job long term.   

Given the potential decrease in caseloads as a result of implementing welfare reform, it can be assumed that those remaining on welfare encounter significant barriers that prevent them from becoming employed and require more hands-on case management assistance. In this current economy, where the national and state unemployment rates across the country are low, ACSSA participants who are job ready have been able to find and keep jobs, leaving those with characteristics that impede employment to make up the remaining welfare caseload. These disadvantaged participants are less likely to participate fully or at all in their programs and have a higher likelihood of being sanction for not meeting their required participation hours. 

The selected Contractor(s) will be responsible for incorporating the CalWORKs 2.0 principles to assist ACSSA with implementing a more supportive level of case management services that will target the most disadvantaged group of participants who come to ACSSA for services. Case management services should take into account participants who are ready to work and can be directly assigned to job search; participants  who have some barriers to employment but demonstrate that they are able to participate in subsidized employment, unsubsidized employment, vocational education, or job search; and participants who have the most serious and most complex  barriers to employment, who are challenged with showing up to appointments or meeting their program participation requirements. 

Keeping in line with the principles of CalWORKs 2.0, bidders will describe their case management approach and strategies as it pertains to the service population as described in this RFP. Qualities associated with the CalWORKs 2.0 approach include, but are not limited, to:

a. Open-minded. Judgment or criticism can act as barriers to communication, so it is important to maintain openness during the interview process. If interviewees perceive that they are being judged or evaluated, then they are less likely to openly share their opinions. 

b. Flexible and responsive. Human interactions are complex and people’s responses to questions are rarely predictable, so good interviewers can think on their feet, respond to challenges, and make sure that the core purpose is being served.

c. Patience. Allow the respondent to speak freely and open up at a pace that is personally comfortable.

d. Observant. Good interviewers are observant, picking up subtle cues such as facial expressions, body language, and tone of voice.

e. Active Listening. A good listener focuses completely on what is being said and gives full attention to the speaker until either the message has been received or the speaker has finished speaking.

f. Paraphrasing. Repeating for understanding what the speaker is saying to confirm to the speaker that the listener is truly listening and that the message conveyed is the message received. 

g. Reflection.  By paying attention to tone and emotional content, the interviewer can gain a greater understanding of the messages being delivered by the speaker.

h. Career coaching. The goal of career coaching is to empower participants by helping them make informed decisions about their career pathway.

i. Goal Achievement. The backbone strategy behind the CalWORKs 2.0 case management approach that relies on the idea that successful small steps will lead to better long-term outcomes.

j. Motivational Interviewing. A counseling method that helps resolve ambivalent feelings and insecurities and to find the internal motivation needed to change behavior. It takes into consideration how difficult it is to make life changes.

11. Job Placement and Retention/Re-employment Services

The selected Contractor(s) will collaborate with the ACSSA Job Developers to provide job search and direct job placement services to all job-ready program participants. After job placement, the selected Contractor(s) will also be responsible for assisting with job retention follow-up services for up to 180 days after the initial employment start date. It is the intent of these follow-up services to help participants placed into jobs with overcoming any problems or issues that may arise during this critical period and to ensure further progress toward long-term employment that leads to self-sufficiency.

This should be accomplished by monthly and/or more frequent follow-up with both the placed participant and  when appropriate with the employer. ACSSA will expect applicants to demonstrate in their proposals the strategies and methods they will use to provide job placement and follow-up job retention/reemployment services during the initial 180-day employment period. 
G. SERVICE DELIVERY SITES
The selected Contractor(s) will be expected to provide program services as specified in this RFP on a year-round basis. The Contractor(s) will be expected to staff the site with qualified and experienced staff. Each site will provide the Contractor(s) with sufficient office space to conduct intensive case management and career coaching services, program Orientations, a Job Club program, and all the service components associated with the Work Experience and Community Services program including space for housing staff, conducting program workshops and providing a computer lab with up to 20 computer workstations.  

The ACSSA will fund a maximum of three (3) qualified proposals under this RFP solicitation, one for each region as stated below. Bidders must submit separate proposals for provision of services in either Region 1, Region 2 or Region 3. Bidders who submit one proposal for provision of services in more than one service region will be rejected as not meeting the specifications of this RFP.  Bidders are encouraged to submit collaborative service delivery proposals.
1. Location of Services Sites

a. For Region 1, the north county Career Pathways Education and Training site will be located at the current County Self-Sufficiency site located on the second floor at 2000 San Pablo Avenue in Oakland. The site, which will be provided by the County, has a total of 3,000 square feet of office, classroom, and computer lab space, furniture, and other required program equipment. Cities that comprise Region 1 include:

i. Albany

ii. Berkeley

iii. Emeryville

iv. North Oakland (north of 30th Avenue)

v. Alameda

vi. Piedmont

Service Site Location for Region 1 

North County Self-Sufficiency Center
2000 San Pablo Ave
Oakland CA 94612
510-891-0700

Bidders for Region 1 are recommended to provide a service site within the City of Alameda for delivery of services to participants residing in that geographical area. This may be accomplished by either sub-contracting with a local provider in the City of Alameda who already has appropriate and existing facility/service space, or the bidder may provide that space themselves if that space is already in use by the bidder. ACSSA will not provide additional rental or leasing resources for service delivery within the City of Alameda. 
b. For Region 2, the central county Employment Learning Center site will be located at an existing facility located adjacent to the County’s Eastmont Self-Sufficiency Center on 6955 Foothill Blvd. The site, which will be provided by the County, has a total of 3,000 square feet of office, classroom, and computer lab space, furniture, and other required program equipment. Cities that comprise Region 2 include:

i. South Oakland (south of 30th Avenue

ii. San Leandro

iii. San Lorenzo

iv. Castro Valley

v. Unincorporated cites of Ashland, Cherryland and Fairview.

Service Site Location for Region 2

Eastmont Self-Sufficiency Center
6955 Foothill Blvd Suite 100
Oakland CA 94605
510-383-5300

c. For Region 3, the southern and eastern Career Pathways Education and Training site will be located at the current Eden Self Sufficiency Center at 24100 Amador Street, Hayward on the third floor. The site, which will be provided by the County has a total of 6,000 square feet of office, classroom, and computer lab space, furniture, and other required program equipment. Cities that comprise Region 3 include:

i. Hayward

ii. Union City

iii. Fremont

iv. Newark

v. Sunol

vi. Livermore

i. Dublin

ii. Pleasanton

Service Site Location for Region 3 

South County Self-Sufficiency Center

24100 Amador Street

Hayward, CA 94544

510-670-6000
2. Hours/Days of Operation
In order to make services broadly available to participants, the services of the Career Pathways Employment and Training sites should be available during times that will meet the needs of most of the referred participants. At a minimum, the centers must be open from 8:00 a.m. – 5:00 p.m., Monday through Friday. In addition, the Centers must ensure that arrangements are made to keep service delivery available throughout the holiday seasons with limited closings for major holidays.
H. FUNDING 
Final contract amounts are subject to contract negotiations with the Alameda County’s WBA Department. All awards are subject to federal and state funding availability. Therefore, overall planned program goals, outcomes and services may be impacted based on federal and state funding level changes or by the state of the economy and its effects on the local employment rate during a contract period. Economic fluctuations of the unemployment rate may require the County to increase or decrease the program goals, outcomes and services funded for the contract period due to higher or lower enrollment expectations and funding availability.  

The County may also exercise its authority to terminate the contract at any time if the Contractor does not meet their contracted performance outcome targets or if the Contractor acts in a manner that places the County at fiduciary risk. Funding for the contracts offered through this RFP is budgeted for a three (3) year fiscal period beginning July 1, 20120 and ending June 30, 2023, and may be renewed for up to two additional years, depending on funding availability and performance. No obligation or commitment of funds will be allowed beyond this grant period.

To meet the specific training, educational and employment needs of the populations to be served, the ACSSA encourages partnerships and collaborations that can provide all the required service components as described in this Request for Proposal (RFP). Partnership categories may include any governmental, community-based or nonprofit or for-profit partner (private or public). 

The selected Contractor(s) shall develop a Memorandum of Understanding (MOU) with each partner that will provide services under this RFP. The selected Contractor(s) shall establish the relationships necessary among those partners to ensure customer access to all services provided by this partnership. The Contractor(s) is required to submit letters of commitment that describe the roles, responsibilities and resources committed by each partner. In the case of a consortium of entities applying, one agency must be designated as the fiscal agent who will bear all financial and legal responsibility of the service contract.
I.  MINIMUM BIDDER QUALIFICATIONS
1. Bidder shall have a least 5 years of experience managing workforce and employment services as described in this RFP.

2. Bidders shall have at least 5 years of experience providing intensive case management, career coaching and career planning counseling services that are compatible and in line with the principles of CalWORKs 2.0 as described in this RFP.
3. Bidder shall have experience providing workforce and employment services to the service populations that are described in this RFP.  
4. Bidders shall have at least 5 years of experience successfully delivering specialized employment services as described in this RFP to: re-entry population, veterans, substance abusers, domestic violence victims, non-high school/GED graduates, and other individuals with multiple barriers to employment including older individuals, people with limited English-speaking ability, and people with physical and/or mental disabilities.  

5. Bidder shall possess all permits, licenses and professional credentials necessary to perform services as specified under this RFP.
6. Program Staff Guidelines
The experience, abilities, and motivation of the contracted program staff will play a critical role in the ultimate success of the service delivery. The selected Contractor(s) will ensure that program staff possess the academic credentials and work experience based on national standards of best practices for Workforce Development Professionals in order to effectively carry out program activities that are contractually required. The Contractor(s) will provide ongoing training and support that focuses on ensuring its staff continues to acquire and enhance the basic competencies of their positions; including mandated Local, State, and Federal CalWORKs WTW rules and regulations.

The selected Contractor(s) will be adequately staffed at all times to effectively carry out all program activities that are contractually required. The Contractor(s) will provide qualified programmatic and culturally competent program staff that can respond respectfully and effectively to ACSSA participants of all cultures, languages, races, ethnic backgrounds, religions and other diversity factors in a manner that recognizes, affirms and values the participant’s individual worth, as well as their families’.

The services described in this Contract are designed for the “hard-to-serve” and the “hard-to-employ” participants. Therefore, the selected Contractor(s) will be expected to have the capacity to address the program participants’ common barriers to employment. Participant issues are both personal and family/situational in nature and may include, but not limited to:

a. Learning Disabilities

b. Substance Abuse

c. Mental Illness

d. Mental and Physical Disabilities 

e. Low Educational Levels

f. Attention Deficit and Hyperactivity Disorder

g. Medical (Physical) Problems

h. Social Issues

i. Domestic Violence

j. Family Issues

k. Limited English Proficiency 

l. Lack of Transportation

m. Homelessness

n. State of Poverty

J.  DELIVERABLES, REPORTING AND DATA COLLECTION  
The Contractor will be expected to collect ample program data and information. The County will provide the Contractor with data collection and reporting formats to enter the required program data on a consistent and on-going basis. ACSSA’ s Office of Policy, Evaluation & Planning (OPEP) will use this data to provide the County and the State with monthly, quarterly, and year-to-date statistical reports related to program outcomes.

SSA has adopted the Results-Based Accountability (RBA) framework to strengthen and increase data collection and improve contract performance. The RBA framework establishes performance measures which will allow SSA to track the positive outcomes and benefits of services for the target population by focusing on three critical questions: How much work was done? How well was it done?, and Is anyone better off?.
The following performance outcomes are intended to be accomplished during the initial program period and for all additional years thereafter unless different outcome measures are negotiated in subsequent years. The Contractor should understand that the following performance standards will be used by the ACSSA to measure the success of this contract and assure the quality of the service delivery. The SSA reserves the right to modify the specified numbers to conform to any changes in future regulations to which the ACSSA is subject. The ACSSA and the WBA have established the following goals, which must be met or exceeded during and at the completion of each contract year:
	RBA Performance Measures
	Target Goal
	How to Calculate
	Agency Data Source
	Scorecard Calculation

	How Well?
	% of referred CalWORKs/CalFresh E&T participants who attend Orientation
	60%
	# of CalWORKs/CF E&T participants who attend Orientation


# CalWORKs/CF E&T participants who are scheduled for Orientation
	Contractor Spreadsheet
	YTD

	
	% of CalWORKs/CalFresh E&T participants who signed a Self-Sufficiency Plan 
	75%
	# of clients who signed a Self-Sufficiency Plan


#  clients who have completed Appraisal/ Assessment
	Contractor Spreadsheet
	YTD

	
	% of CalWORKs/CalFresh E&T participants who meet most of their short-term goals in their Self-Sufficiency Plan
	90%
	# clients who meet most of their short-term goals


# clients who sign Self-Sufficiency Plans
	Contractor Spreadsheet
	YTD

	
	% of CalWORKs/CalFresh E&T participants who meet most of their mid/long-term goals in their Self-Sufficiency Plan
	80%
	# clients who meet most of their mid/long-term goals


# clients who sign Self-Sufficiency Plans 
	Contractor Spreadsheet
	YTD

	
	% of CalWORKs/CalFresh E&T participants who meet all mid- to long-term goals of their Self-Sufficiency Plan
	75%
	# clients who meet all of their mid/long-term goals


# clients who sign Self-Sufficiency Plans
	Contractor Spreadsheet
	YTD

	
	% of program participants who complete the full orientation process who are enrolled in a Welfare-to-Work program activity within 10 days after the completion of the Self-Sufficiency Plan
	75%
	# of clients who are enrolled in a WTW activity within 10 days after completing the Self-Sufficiency Plan


# of clients who complete the full orientation
	Contractor Spreadsheet
	YTD

	
	% of participants who report that they are “Satisfied” or “Very Satisfied” with the services they receive


	75%
	# of clients who report that they are “Satisfied” or “Very Satisfied”


# of clients who participate in CPET employment and training services
	Contractor Spreadsheet
	YTD

	
	% of CalWORKs/CF E&T recipients placed in employment
	50%
	# clients placed into jobs


# clients who sign Self-Sufficiency Plans
	Contractor Spreadsheet
	YTD

	
	% of employed CalWORKs/CalFresh E&T participants who are placed in full time employment
	50%
	# of people working full time


#  participants placed in jobs
	Contractor Spreadsheet
	YTD

	
	Average starting wage of CalWORKs/CalFresh E&T participants placed in jobs
	$13.23
	Total sum of starting hourly wages for all participants placed in jobs


# of participants placed in jobs
	Contractor Spreadsheet
	YTD

	Is Anyone Better Off?


	% of CalWORKs/CalFresh E&T participants who retain their jobs for 180 days after initial confirmation of employment
	85%
	# employed participants still employed after 180 days


# employed participants who began employment 180 days ago
	Contractor Spreadsheet
	YTD

	
	% of CalWORKs/CF E&T participants who obtained full time permanent employment for 180 days who have employer-provided medical insurance
	60%
	# of participants who obtained full time permanent employment for 180 days who have employer provided medical insurance


# of participants who obtained full time permanent employment for 180 days
	Contractor Spreadsheet
	YTD

	Definitions
	Self-Sufficiency Plans: WTW2/Family Self-Sufficiency Plan (FSSP)/ Individual Education Plan (IEP).
Full-time:  Working 35 or more hours per week at one job or combined at multiple jobs.
Appraisal: Appraisal is a WTW activity, which includes program information on the participant’s employment history, skills and need for supportive services. Appraisal is usually conducted by using the Online CalWORKs Appraisal Tool (OCAT).

Assessment: Assessment is a WTW activity, which includes obtaining the participant’s work ability, educational history and current level, need for supportive services, local data market information, and identification of resources and completion of WTW plan.


III. CALENDAR OF EVENTS
	EVENT
	DATE/LOCATION

	Request Issued
	December 17, 2019                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

	Written Questions Due
	by 5:00 p.m. on January 15th, 2020 (Day of last Bidders Conference)

	Networking/Bidders Conference #1


	Tuesday, January 14, 2020
@ 2:00pm - 4:00pm

	Address:

1111 Jackson Street, 2nd Floor
Oakland, CA 94612
Room: #233 Cottonwood


	Networking/Bidders Conference #2
	Wednesday, January 15, 2020 
@10:00am -12:00pm
	Address:

24100 Amador Street, 6th  Floor
Hayward, CA  94544

Room: # 651, Wallflower 

	List of Attendees
	January 17, 2020

	Q&A Issued
	January 17, 2020

	Addendum Issued

(Only if necessary to amend RFP)
	January 17, 2020 

	Response Due
	January 31, 2020 by 2:00 p.m.

	Evaluation Period
	February 1- March 15, 2020

	Vendor Interviews
	March 2020

	Board Letter Recommending Award 
	April/May 2020

	Contract Start Date
	July 1, 2020


Note:  Award and start dates are approximate.

It is the responsibility of each Bidder to be familiar with all of the specifications, terms and conditions of this RFP. By the submission of a Proposal, Bidder certifies that if awarded a contract, Bidder will make no claim against the County. 


NETWORKING/BIDDERS CONFERENCES

1. Networking/bidders conferences will be held to provide an opportunity for bidders to ask specific questions about the project and request RFP clarification.
2. All questions will be addressed, and the list of attendees will be included in an RFP Addendum following the networking/bidder’s conferences. 
3. Potential bidders are strongly encouraged to attend networking/bidders conference(s) in order to further facilitate subcontracting relationships. Vendors who attend a networking/bidders conference will be added to the RFP Addendum. Failure to participate in a networking/bidders conference will in no way relieve the Contractor from furnishing goods and/or services required in accordance with these specifications, terms and conditions.  Attendance at a networking/bidders conference is highly recommended but is not mandatory. 

IV. COUNTY PROCEDURES, TERMS AND CONDITIONS
F. EVALUATION CRITERIA/SELECTION COMMITTEE 

1. All proposals that pass the initial Evaluation Criteria, which are determined on a pass/fail basis (Completeness of Response, Financial Stability, and Debarment and Suspension), will be evaluated by a County Selection Committee (CSC). The CSC may be composed of County staff and other parties that may have expertise or experience in the project. The CSC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP. Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.

2. All contact during the evaluation phase shall be through the Contract Office, Social Services Agency only. Bidders shall neither contact nor lobby evaluators during the evaluation process. Attempts by Bidder to contact and/or influence members of the CSC may result in disqualification of Bidder. 

3. The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP. Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

4. Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

5. As a result of this RFP, the County intends to award a contract to the responsible bidder(s) whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered. The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County. The goal is to award a contract to the bidder(s) that proposes to the County the best quality for the County as determined by the combined weight of the evaluation criteria. The County may award a contract of higher qualitative competence over the lowest priced response. 

6. The basic information that each section should contain is specified below; these specifications should be considered as minimum requirements. Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed; however, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the goods and/or services being solicited.

7. Each of the Evaluation Criteria below will be used in ranking and determining the quality of bidders’ proposals. Proposals will be evaluated according to each Evaluation Criteria and scored on the zero-to-five point-scale outlined below. The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal. A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total. The final maximum score for any project is five-hundred points.

8. The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of bidders that will continue to the final stage of reference checks, and oral interviews. The preliminary scoring will be based on the total points excluding points allocated to reference and oral interview. 
9. If the two-stage approach is used, bidders receiving the highest preliminary scores and with at least 200 points will be invited to an oral interview. Only the bidders meeting the short list criteria will proceed to the next stage. All other bidders will be deemed eliminated from the process. All bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to bidders.
10. The zero to five-point scale range is defined as follows:

	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification. The approach has no probability of success. If a mandatory requirement this score will result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success; however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification. This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members. 

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm. Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm. Excellent probability of success and in achieving all objectives and meeting RFP specification.


  
The Evaluation Criteria and their respective weights are as follows:
	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete. Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  

Responses that are rated a Fail and are not considered may be picked up at the delivery location within 14 calendar days of contract award and/or the completion of the competitive process. 
	Pass/Fail

	B.
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.sam.gov.
	Pass/Fail

	C.
	Agency Description /Relevant Experience:

1. Briefly describe your agency mission. Include the amount of your total agency budget and description of the breadth of your funding sources. 

(3 points)     
2. Is the Bidder understanding of the Career and Life Counseling services based on the CalWORKs 2.0 principles?    

(2 points)                                                                                                                                                                                                                                                          

3. Does the Bidder possess the experience of conducting formalized appraisals, self-sufficiency planning and assessments using electronic and paper tools?                            (5 points)
4. Does the Bidder have the relevant experience and capacity to set-up and effectively manage supportive case management services and employment and training programs as described in this RFP?                                                                 (5 points)                                                                                                                  
	15 Points

	D.
	Administrative/Organizational Capacity:
1. Is the Bidder able to provide sufficiently qualified and culturally competent staff who possess the knowledge and understanding of providing intensive supportive case management services based on the CalWORKs 2.0 principles as outlined in this RFP.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

(5 points)
2. Does the Bidder demonstrate they possess the capacity and experience to provide the adequate projected staff who can effectively manage all the program components as outlined in this RFP?                                                                (5 points)
3. Does the Bidder demonstrate that project staff and managers have the qualifications and experience necessary to successfully and seamlessly manage the number of county recipients who will be scheduled to participate in all the various components as mentioned in this RFP?                                            (4 points)
4. Bidder Organization Chart: Bidder included an agency organizational chart. (1 points)
	15 Points

	E.
	Implementation Plan and Schedule: 
1. Does the proposal provide a detailed description of the Bidder’s implementation  plan and schedule and how it will meet the County’s schedule? (3 points)
2. 2.Project Staff: Bidder has the knowledge and ability to manage a Career Pathways Employment and Training program. Bidder has adequate and qualified project staff. (2 points)
	5 Points

	F.
	Knowledge of Target Population’s Needs:

1. Does the Bidder describe a copious understanding of the targeted populations' employment and training needs in relation to the employment growth sectors that have the potential to provide CalWORKs and CalFresh E&T participants with full-time, sustainable employment that leads to career advancement opportunities?                                                                           (5 points)
2. Does the Bidder demonstrate expertise in understanding the career planning process and how it can support program participants as described in this RFP with identifying their educational and work experience goals and objectives?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

            (5 points)
3. Does the Bidder describe how they will provide supportive case management services that will effectively encourage and motivate “hard-to-serve” program participants to show up and partake in their employment and training program?                                                                                     (5 points)       
	15 Points

	G.
	Program Design:

1. Does the Bidder clearly describe the scope and details of the propose program flow of services and demonstrate that they will be able to successfully design and provide all the service components as outlined in this RFP, to successfully serve program participants?                                                                         (5 points)
2. Does the Bidder demonstrate a collaborative program design to meet the specific training, educational and employment needs of the populations to be served and successfully identify the specific linkages and partnerships with the business and educational/training institutions they will associate with to provide WEN/CS and basic GED services for program participants? Has bidder attached/submitted letters of intent/MOU/commitment that describe the roles, responsibilities and resources committed by each partner?                         (5 points)                                                                                                                                                                                                                                               

3. Does the Bidder specifically describe how the program will monitor the participant’s progress and how the performance outcome goals will be achieved?                                                                                                             (5 points)   
	15 Points

	H.
	Cost Efficiency/Fiscal Management:

1. Bidder has a project operational budget sufficient to support the proposed activities.                                                                                                               (5 points)

2. Proposal successfully describes the fiscal management experience and the fiscal controls that will be used.                                                                                      (5 points)

3. The proposed pricing accurately reflects the Bidder’s effort to meet requirements and objectives?                                                                                (5 points)
	15 Points

	I.
	Understanding of the Project:
1. Has the Bidder demonstrated a thorough understanding of the purpose and scope of the project?                                                                                       (2 points)

2. Has the Bidder demonstrated that it understands the County’s time schedule and can meet it?                                                                                              (1 point) 

3. Has the Bidder shown they have the organizational ability to collect the required data and submit accurate and timely reports? (2 points)
	5 Points

	J.
	Oral Presentation and Interview:
The oral presentation by each bidder shall not exceed sixty (60) minutes in length.  The oral interview will consist of standard questions asked of each of the bidders and specific questions regarding the specific proposal.  The proposals may then be re-evaluated and re-scored based on the oral presentation and interview.


	10 Points

	K.
	Current References


	5 Points


EXAMPLE - CSC RATING FORM
SECTION 1: Minimum Bidder Requirements

A. The RFP Proposal is complete. 
[   ] yes/pass 
  [   ] no/fail

B.  Debarment & Suspension Certification:
[   ] yes/pass 
    [   ] no/fail

Bidder, its principal and named subcontractors are not identified on the list of federally debarred, suspended or other excluded parties located at www.sam.gov
	SECTION 2: Rating Elements
	Weight
Point
	X
	 Point 

Scale
	=
	Total Points

	C. AGENCY DESCRIPTION/RELEVANT EXPERIENCE:

	1. 1. Briefly describe your agency mission. Include the amount of your total agency budget and description of the breadth of your funding sources. 
	3
	x
	Max.5pt.
	=
	15

	2. Is the Bidder understanding of the Career and Life Counseling services based on the CalWORKs 2.0 principles?    
	2
	x
	Max. 5 pt.
	=
	10

	3. Does the Bidder possess the experience of conducting formalized appraisals, self-sufficiency planning and assessments using electronic and paper tools?                            
	5
	x
	Max. 5 pt.
	=
	25

	4. Does the Bidder have the relevant experience and capacity to set-up and effectively manage supportive case management services and employment and training programs as described in this RFP?                                                                 
	5
	x
	Max. 5 pt.
	=
	25

	Subtotal:
	 15
	x
	5
	=
	75

	D. ADMINISTRATIVE/ORGANIZATIONAL CAPACITY:

	2. 1.  Is the Bidder able to provide sufficiently qualified and culturally competent staff who possess the knowledge and understanding of providing intensive supportive case management services based on the CalWORKs 2.0 principles as outlined in this RFP?
	5
	x
	Max. 5pt
	=
	25

	3. 2.  Does the Bidder demonstrate they possess the capacity and  experience to provide the adequate projected staff who can effectively manage all the program components as outlined in this RFP?                         
	5
	x
	Max. 5pt
	=
	25

	4. 3. Does the Bidder demonstrate that project staff and managers have  the qualifications and experience necessary to successfully and seamlessly manage the number of county recipients who will be scheduled to participate in all the various components as mentioned in this RFP?
	4
	x
	Max. 5pt
	=
	20

	5. 4. Bidder Organization Chart: Bidder included an agency organizational chart?
	1
	x
	Max. 5pt
	=
	5

	Subtotal:
	 15
	x
	5
	=
	75

	E. IMPLEMENTATION PLAN AND SCHEDULE: 

	1. Does the proposal provide a detailed description of the Bidder’s  implementation plan and schedule and how it will meet the County’s schedule?                                                                              
	3
	x
	Max. 5 pt.
	=
	15

	2. Project Staff: Bidder has the knowledge and ability to manage a Career Pathways Employment and Training program. Bidder has adequate and qualified project staff
	2
	x
	Max. 5 pt.
	=
	10

	                                                                                                Subtotal:
	5
	x
	5
	=
	25

	F. KNOWLEDGE OF TARGET POPULATION’S NEEDS:

	6. 1. Does the Bidder describe a copious understanding of the targeted populations' employment and training needs in relation to the employment growth sectors that have the potential to provide CalWORKs and CalFresh E&T participants with full-time, sustainable employment that leads to career advancement opportunities?                                                                           
	5
	x
	Max. 5 pt.
	=
	25

	7. 2.  Does the Bidder demonstrate expertise in understanding the career planning process and how it can support program participants as described in this RFP with identifying their educational and work experience goals and objectives?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        


	5
	x
	Max. 5 pt.
	=
	25

	8. 3.  Does the Bidder describe how they will provide supportive case management services that will effectively encourage and motivate “hard-to-serve” program participants to show up and partake in their employment and training program?                                                                                     
	5
	x
	Max. 5 pt.
	=
	25

	            Subtotal:
	    15
	x
	5
	=
	75

	G. PROGRAM DESIGN: 



	1. Does the Bidder clearly describe the scope and details of the  proposed program flow of services and demonstrate that they will be able to successfully design and provide all the service components as outlined in this RFP, to successfully serve program participants?                                                                         
	5
	x
	Max. 5 pt.
	=
	25

	2. Does the Bidder demonstrate a collaborative program design to meet the specific training, educational and employment needs of the populations to be served and successfully identify the specific linkages and partnerships with the business and educational/training institutions they will associate with to provide WEN/CS and basic GED services for program participants? Has bidder attached/submitted letters of intent/MOU/commitment that describe the roles, responsibilities and resources committed by each partner?                              
	5
	x
	Max. 5 pt.
	=
	25

	3. Does the Bidder specifically describe how the program will monitor the participant’s progress and how the performance outcome goals will be achieved?                                                                                                             
	5
	x
	Max. 5 pt.
	=
	25

	              Subtotal:
	    15
	x
	5
	=
	75

	

	H. COST EFFICIENCY/FISCAL MANAGEMENT:



	1. Bidder has a project operational budget sufficient to support the proposed activities.                                                                                                               
	5
	x
	Max. 5 pt.
	=
	25

	3. Proposal successfully describes the fiscal management experience and the fiscal controls that will be used.                                                                                      
	5
	x
	Max. 5 pt.
	=
	25

	3. The proposed pricing accurately reflects the Bidder’s effort to meet requirements and objectives?                                                                                
	5
	x
	Max. 5 pt.
	=
	25

	              Subtotal:
	15
	x
	5
	=
	75

	I. UNDERSTANDING OF THE PROJECT:



	1. Has the Bidder demonstrated a thorough understanding of the purpose and scope of the project?                                                                                       
	   2
	x
	Max. 5 pt.
	
	10

	2. Has the Bidder demonstrated that it understands the County’s time schedule and can meet it?                                                                                              
	   1
	x
	Max. 5 pt.
	
	5

	3. Has the Bidder shown they have the organizational ability to collect the required data and submit accurate and timely reports? 


	   2
	x
	Max. 5 pt.
	
	10

	Subtotal:
	   5
	x
	5
	=
	25

	J. ORAL PRESENTATION & INTERVIEW: 
	
	
	
	
	

	1. The oral presentation by each bidder shall not exceed sixty (60) minutes in length.  The oral interview will consist of standard questions asked of each of the bidders and specific questions regarding the specific proposal.  The proposals may then be re-evaluated and re-scored based on the oral presentation and interview.
	10
	x
	Max. 5 pt.
	=
	50

	Subtotal:
	   10
	x
	5
	=
	50

	L. CURRENT REFERENCES:

	5
	x
	Max. 5 pt.
	=
	25

	Subtotal:
	   5
	x
	5
	=
	25

	
	
	
	
	
	

	GRAND TOTAL
	100
	x
	5
	
	500


G. CONTRACT EVALUATION AND ASSESSMENT  
During the initial 60-day period of any contract, which may be awarded to Contractor, the County may review the proposal, the contract, any goods or services provided, and/or meet with the Contractor to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:

1. Contractor has complied with all terms of this RFP; and

2. Any problems or potential problems with the proposed goods and services were evidenced that make it unlikely (even with possible modifications) that such goods and services have met or will meet the County requirements.
If, as a result of such determination, the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s goods and services as contracted for therein, the Contractor will be notified that the contract is being terminated.  Contractor shall be responsible for returning County facilities to their original state at no charge to the County. The County will have the right to invite the next highest ranked bidder to enter into a contract. The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

H. NOTICE OF INTENT TO AWARD 
1.  At the conclusion of the RFP response evaluation process (“Evaluation Process”), all bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by the Contracts Office, Social Services Agency. The document providing this notification is the Notice of  Intent  to Award.  

The Notice of Intent to Award will provide the following information:

a. The name of the bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. At the conclusion of the RFP response evaluation process and negotiations, debriefings for unsuccessful bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid. Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful bidder.
3. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
D.     BID PROTEST/APPEALS PROCESS 
The County prides itself on the establishment of fair and competitive contracting procedures and the commitment made following those procedures. The following is provided in the event that bidders wish to protest the bid process or appeal the intent to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued. Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

1. Any Bid protest by any Bidder regarding any other Bid must be submitted in writing to the County’s SSA Finance Director, located at 1111 Jackson Street, Suite 103, Oakland, CA 94607, Fax: (510) 839-0748, before 5:00 p.m. of the FIFTH business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder. A Bid protest received after 5:00 p.m. is considered received as of the next business day.

a. The Bid protest must contain a complete statement of the reasons and facts for the protest.

b. The protest must refer to the specific portions of all documents that form the basis for the protest.

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party.

d. The County Agency/Department will transmit a copy of the bid protest to all Bidders as soon as possible. 
2. Upon receipt of written protest, SSA Finance Director, or designee will review and evaluate the protest and issue a written decision. The SSA Finance Director, may, at his or her discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest. The decision on the bid protest will be issued at least ten business days prior to the Board hearing date.

3. The decision will be communicated by e-mail and certified mail and will inform the Bidder whether or not the recommendation to the Board of Supervisors in the Notice of Intent to Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the RFP.
4. The decision of the SSA Finance Director on the bid protest may be appealed to the Auditor-Controller’s Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA  94612, fax number (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate. The Bidder whose Bid is the subject of the protest, all Bidders affected by the SSA Finance Director’s decision on the protest, and the protestor have the right to appeal if not satisfied with the SSA Finance Director’s decision. All appeals to the Auditor-Controller’s OCCR shall be in writing and submitted within five business days following the issuance of the decision by the SSA Finance Director, not the date received by the Bidder. An appeal received after 5:00 p.m. is considered received as of the next business day. An appeal received after the FIFTH business day following the date of issuance of the decision by the SSA Finance Director shall not be considered under any circumstances by the SSA or the Auditor-Controller OCCR.

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal. 

b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s). The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the RFP or, where appropriate, County contracting policies or other laws and regulations.  

c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by the SSA Finance Director. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal. The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by the SSA Finance Director or department designee and will determine whether to uphold or overturn the protest decision.

d. The Auditor’s Office may overturn the results of a bid process for ethical violations by SSA Contracts Office staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest.

e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.  

5. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisors.

6.      The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest. A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies. Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.
E.    TERM/TERMINATION/RENEWAL

1. The term of the contract, which may be awarded pursuant to this RFP, will be 36 months with option to renew up to two additional fiscal years. The County has and reserves the right to suspend, terminate or abandon the execution of any work by the Contractor without cause at any time upon giving to the Contractor prior written notice. In the event that the County should abandon, terminate or suspend the Contractor’s work, the Contractor shall be entitled to payment for services provided hereunder prior to the effective date of said suspension, termination or abandonment. The County may terminate the contract at any time without written notice upon a material breach of contract and substandard or unsatisfactory performance by the Contractor. In the event of termination with cause, the County reserves the right to seek any and all damages from the Contractor. In the event of such termination with or without cause, the County reserves the right to invite the next highest ranked bidder to enter into a contract or re-bid the project if it is determined to be in its best interest to do so.
2. The County may, at its sole option, terminate any contract that may be awarded as a result of this RFP at the end of any County Fiscal Year, for reason of non‑appropriation of funds. In such event, the County will give Contractor at least thirty days written notice that such function will not be funded for the next fiscal period. In such event, the County will return any associated equipment to the Contractor in good working order, reasonable wear and tear excepted. 

3.
By mutual agreement, any contract that may be awarded pursuant to this RFP, may be extended for an additional two years at agreed prices with all other terms and conditions remaining the same.
F.    PRICING 

1. Prices quoted shall be firm for the 36 months of any contract that may be awarded pursuant to this RFP.

2. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.

3. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

4. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

5. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used. There are no exceptions.

6. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

7. Federal and State minimum wage laws apply. The County has no requirements for living wages. The County is not imposing any additional requirements regarding wages. 
G.    AWARD
1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section titled “Evaluation Criteria/Selection Committee.”  

2. The committee will recommend award to the bidder(s) who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score. Award may not necessarily be made to the bidder with the lowest price. 
3. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for bidders to correct minor and immaterial errors contained in their submissions. The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

4. Any proposal/bids that contain false or misleading information may be disqualified by the County.

5. The County reserves the right to award to a single or multiple Contractors.

6. The County has the right to decline to award this contract or any part thereof for any reason.

7. Board approval to award a contract is required. 
8. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

9. Final Standard Services Agreement terms and conditions will be negotiated with the selected bidder(s). Bidder(s) may access a copy of the Standard Services Agreement template online at: 

http://www.acgov.org/gsa/purchasing/standardServicesAgreement.pdf
The template contains minimal Agreement boilerplate language only. 
10. The RFP specifications, terms, conditions and Exhibits, Attachment No. 1, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.
11. The Community Based Organization (CBO) Master Contract terms and conditions are non-negotiable. (See attached Exhibit A).
H.   METHOD OF ORDERING

1.
A written Purchase Order (PO) and signed Standard Services Agreement contract will be issued upon Board approval. 
2.
POs and Standard Services Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to place an order. 

3.
POs and payments for products and/or services will be issued only in the name of Contractor. 

4. 
Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

5.
Change orders shall be agreed upon by Contractor and County and issued as needed in writing by County. 
I.     INVOICING 
1.      Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2.      County will use best efforts to make payment within thirty days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.  
3.      County shall notify Contractor of any adjustments required to invoice.
4.      Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5.      Contractor shall utilize standardized invoice upon request.

6.      Invoices shall only be issued by the Contractor who is awarded a contract.

7.      Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8.      The County will pay Contractor monthly or as agreed upon, not to exceed the total contract award.

J.      LIQUIDATED DAMAGES
In the event the Contractor’s performance and/or deliverable projects have been deemed unsatisfactory by a review committee, the County reserves the right to withhold future payments until the performance and or deliverable projects are deemed satisfactory.
K.     PERFORMANCE REQUIREMENTS 
Please See the Reporting and RBA Requirements in Section II. J, and Exhibit D Example Annual Quality Assurance Report.
L.     ACCOUNT MANAGER/SUPPORT STAFF

1.      Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract. The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.

2.     Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday. Such representative(s) shall be knowledgeable about the contract, products offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3.      Contractor account manager shall be familiar with County requirements and standards and work with the Social Services Agency Department Finance to ensure that established standards are adhered to.  


4.      Contractor account manager shall keep the County Specialist informed of requests from departments as required. 
V. INSTRUCTIONS TO BIDDERS
A.     COUNTY CONTACTS
Alameda County Social Services Agency Contracts Office is managing the competitive process for this project on behalf of the County. All contact during the competitive process is to be through Alameda County Social Services Agency Contracts Office only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded. Bidders shall not contact or lobby evaluators during the evaluation process. Attempts by Bidder to contact evaluators may result in disqualification of bidder. 

All questions regarding these specifications, terms and conditions are to be submitted in writing, preferably via e-mail by 5:00 p.m. on January 15, 2020 REF Date2 \h 
 \* MERGEFORMAT  to:
Najia Osmani, Program/Financial Specialist
Alameda County Social Services Agency/Contracts Office  

1111 Jackson St., Suite 103
Oakland, CA  94607
E-Mail:  Nosmani@acgov.org

PHONE: (510) 267-9439
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda. Go to http://www.acgov.org/gsa_app/gsa/purchasing/bid_content/contractopportunities.jsp to view current contracting opportunities. 

Or

http://alamedasocialservices.org/public/index.cfm  to view current contracting opportunities.

B.     SUBMITTAL OF BIDS

4. All bids must be SEALED and must be received at the Alameda County Social Services Agency/Contracts Office BY 2:00 p.m. on the due date specified in the Calendar of Events.

NOTE:  LATE AND/OR UNSEALED BIDS CANNOT BE ACCEPTED. IF HAND DELIVERING BIDS PLEASE ALLOW TIME FOR METERED STREET PARKING OR PARKING IN AREA PUBLIC PARKING LOTS AND ENTRY INTO SECURE BUILDING.

Bids will be received only at the address shown below, and by the time indicated in the Calendar of Events. Any bid received after said time and/or date or at a place other than the stated address cannot be considered and will be returned to the bidder unopened.

All bids, whether delivered by an employee of Bidder, U.S. Postal Service, courier or package delivery service, must be received and time stamped at the stated address prior to the time designated. The Alameda County Social Services Agency Contracts Office timestamp shall be considered the official timepiece for the purpose of establishing the actual receipt of bids.

5. Bids are to be addressed and delivered as follows:

Career Pathways Employment and Training 
RFP No. 2020-SSA-WBA-CPET
Najia Osmani, Program/Financial Specialist
Alameda County Social Services Agency/Contracts Office  

1111 Jackson St., Suite 103
Oakland, CA  94607
Bidder's name, return address, and the RFP number and title must also appear on the mailing package.

6. Bidders are to submit one original hardcopy bid (Attachment No. 1 – Bid Response Packet, including additional required documentation), with original ink signatures, plus five copies of their proposal. Original proposal is to be clearly marked “ORIGINAL” with copies to be marked “COPY”.  All submittals should be printed on plain white paper, and must be either loose leaf or in a 3-ring binder (NOT bound). It is preferred that all proposals submitted shall be printed double-sided and on minimum 30% post-consumer recycled content paper. Inability to comply with the 30% post-consumer recycled content recommendation will have no impact on the evaluation and scoring of the proposal.  
Bidders must also submit an electronic copy of their proposal. The electronic copy must be in a single file (PDF with OCR preferred), and shall be an exact scanned image of the original hard copy Attachment No. 1 – Bid Response Packet, including additional required documentation. The file must be on disk or USB flash drive and enclosed with the sealed original hardcopy of the bid.
7. BIDDERS SHALL NOT MODIFY BID FORM(S) OR QUALIFY THEIR BIDS.  BIDDERS SHALL NOT SUBMIT TO THE COUNTY A SCANNED, RE-TYPED, WORD-PROCESSED, OR OTHERWISE RECREATED VERSION OF THE BID FORM(S) OR ANY OTHER COUNTY-PROVIDED DOCUMENT.
8. No email (electronic) or facsimile bids will be considered.

9. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

10. Bidders’ response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response. For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

11. All other information regarding the bid responses will be held as confidential until such time as the CSC has completed its evaluation, an recommended award has been made by the CSC, and the contract has been fully negotiated with the recommended awardee named in the recommendation to award/non-award notification(s). The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into contract is scheduled to be heard by the Board of Supervisors. All parties submitting proposals, either qualified or unqualified, will receive mailed recommendation to award/non-award notification(s), that will include the name of the bidder to be recommended for award of this project. In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

12. Each bid received, with the name of the bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

13. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the bidder.

14. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

15. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

16. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

17. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 180 days, unless otherwise specified in the Bid Documents.

C.      RESPONSE FORMAT

1.   Bid responses are to be straightforward, clear, concise and specific to the information requested.

2.   In order for bids to be considered complete, Bidder must provide responses to all information requested. See Attachment No.1 – Bid Response Packet (separate file).
3.   Bid responses, in whole or in part, are NOT to be marked confidential or proprietary. County may refuse to consider any bid response or part thereof so marked. Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records. Please refer to the County’s website at: http://www.acgov.org/gsa/departments/purchasing/policy/proprietary.htm for more information regarding Proprietary and Confidential Information policies.
Exhibit A

COMMUNITY BASED ORGANIZATION MASTER CONTRACT

THIS CONTRACT, made and entered into on this __ day of _____ by and between the COUNTY OF ALAMEDA, a body corporate and politic of the State of California, hereinafter referred to as "County," and ________, doing business at ______ hereinafter referred to as "Contractor."

WITNESSETH:

WHEREAS, County is desirous of contracting with Contractor for the provision of certain services, a description of which is presented in Exhibit A(s), attached hereto; and

WHEREAS, Contractor is receiving funds pursuant to the funding source indicated in Exhibit B(s); and

WHEREAS, Contractor is willing to provide proof of insurance as specified in Exhibit C; and

WHEREAS, Contractor willingly agrees to participate in audits required by the County as defined in Exhibit D(s); and

WHEREAS, Contractor is willing and able to perform duties and render services which are determined by the Board of Supervisors to be necessary or appropriate for the welfare of residents of County; and

WHEREAS, County desires that such duties and services be provided by Contractor, and Contractor agrees to perform such duties and render such services, as more particularly set forth below.
NOW, THEREFORE, IT IS HEREBY MUTUALLY AGREED as follows:

1.  Term of Agreement. The Term of this Agreement begins on the ____ Day of __________ and shall continue year to year as specified more particularly in Exhibit B(s) provided funding is allocated by the County Board of Supervisors, until terminated in accordance with this Agreement.

Contractor understands and agrees that there is no representation, implication, or understanding that the services provided by Contractor under this Agreement will be purchased by County from Contractor under a new Agreement following expiration or termination of this Agreement. Contractor waives all rights or claims to notice or hearing respecting any failure by County to continue to purchase all or any such service from Contractor following the expiration or termination of this Agreement.

2. Program Description and Performance Requirements -- Exhibit A(s). This Agreement shall be accompanied by, marked Exhibit A(s), and by this reference made a part hereof, a description of the duties and services to be performed for County by Contractor, and Contractor agrees to comply with all provisions, to perform all work, and to provide all such duties and services set forth in Exhibit A(s) in a professional and diligent manner.

3.
Terms and Conditions of Payment -- Exhibit B(s). County has allocated the sum as indicated in Exhibit B(s), to be expended as described in this Agreement. Unless an amendment to this Agreement otherwise provides, that amount shall in no event be exceeded by Contractor, and County shall under no circumstances be required to pay in excess of that amount. Payment shall be made pursuant to the terms and conditions set forth in Exhibit B(s), attached hereto and by this reference made a part hereof. Sums not so paid shall be retained by County.

Unless it is otherwise provided in Exhibit B(s) to this Agreement, Contractor shall submit all claims for reimbursement under the Agreement within ninety (90) days after the ending date of the Agreement.  All claims submitted after  ninety  (90)  days  following  the  ending  date  of  the Agreement will not be subject to reimbursement by the County.  Any "obligations incurred" included in claims for reimbursements and paid  by  the  County  which  remain unpaid by the Contractor  after  ninety  (90)  days  following  the  ending  date  of  the Agreement will be disallowed under audit by the County.

Contractor agrees to comply with all requirements which are now, or may hereafter be, imposed by the funding government with respect to the receipt and disbursement of the funds referred to in Exhibit B(s), as well as such requirements as may be imposed by County. Without limiting the generality of the foregoing, Contractor agrees that it will not use funds received pursuant to this Agreement, either directly or indirectly, as a contribution in order to obtain any Federal funds under any Federal programs without prior written approval of County.

4.
Insurance -- Exhibit C.   Contractor shall maintain in force, at all times during the term of this Agreement, those insurance and bonding documentation described in Exhibit C attached hereto and made a part of this Agreement and shall comply with all other requirements set forth in that Exhibit. Contractor shall provide Worker's Compensation insurance at Contractor's own cost and expense, and neither Contractor nor its carrier shall be entitled to recover from the County any costs, settlements, or expenses or Worker's Compensation claims arising out of this Agreement.

5.
Additional Fiscal Provisions. Contractor shall not claim reimbursement from County for (or apply sums received from County with respect to) that portion of its obligations which has been paid by another source of revenue. Sums received as a result of applications for funds from public or private organizations shall be considered such revenue insofar as such sums are or can be applied to the work to be performed by Contractor pursuant to this Agreement.

Unrestricted  or  undesignated  private  charitable  donations and contributions shall not be considered revenue applicable to this Agreement; Contractor has total freedom in planning for the usage of such resources in expanding and enriching  programs,  or  in  providing  for  such  other  operating contingencies as it may desire.  Nothing herein shall be deemed  to  prohibit  Contractor  from  contracting  with  more  than  one entity to perform additional work similar to or the same as that herein contracted for.

6.  Records: Contractor shall maintain on a current basis complete financial records including, but not necessarily limited to, books of original entry, source documents in support of accounting transactions, a general ledger, personnel and payroll records, canceled checks, and related documents in accordance with generally accepted accounting principles and any specific requirements of the applicable funding source.

Contractor shall maintain on a current basis complete records pertaining to the provision of services and eligibility, including, but not limited to, medical records, client files, participant records, patient logs or other service related documentation in accordance with instructions provided by County.

Contractor shall maintain on a current basis complete records pertaining to Contractor's organizational structure and activities, including, but not limited to, bylaws, articles of incorporation, documentation of tax exempt status, Board of Directors roster, minutes of meetings of the Board of Directors and committees, administrative program policies and procedures and any other documents required by County or the State or federal government or the applicable funding source.

Contractor will cooperate with County in the preparation of, and will furnish any and all information required for, reports to be prepared by County and/or Contractor as may be required by the rules, regulations, or requirements of County of any other governmental entity or applicable funding source. County shall specify in detail the cooperation required.

Records shall be retained by Contractor, and shall be made available for auditing and inspection, for no less than five (5) years following the provision of any services pursuant to this Agreement, or for a longer period as required by the applicable funding source. If Contractor enters into any County-approved agreement with any related organization to provide services, such agreement shall contain a clause to the effect that the related records of that organization shall be retained, and shall be made available for auditing and inspection, for no less than five (5) years following its provision of services pursuant to the subcontract, or for a longer period as required by the applicable funding source. County reserves the right to issue further instructions regarding the extent of records required to be kept, the format to be used, and record retention and access requirements as is necessary to perform audits and to otherwise comply with requirements set forth by applicable funding sources. 
7.
Audits:  Contractor's records, as defined in this Agreement, shall be accessible to County for audit and inspection to assure proper accounting of funds, and to certify the nature of, and evaluate Contractor's performance of its obligations as set forth in this Agreement. County shall be entitled to access onto Contractor's premises to observe operations, inspect records or otherwise evaluate performance at all reasonable times and without advance notice. County shall conduct inspections and manage information in a manner consistent with applicable laws relating to confidentiality of records and in a manner that will minimize disruption of Contractor's work.

Separate and apart from the audit and inspection provisions set forth immediately above, Contractor's records will be subject to audits as required by Federal and/or State agencies and/or other funding sources. These audits include those performed pursuant to applicable OMB Circulars, as described more fully in Exhibit D of this Agreement, or audits otherwise authorized by Federal or State law.

8.
Indemnification:  Contractor  agrees  to  indemnify,  to  defend  at  its  sole  expense,  to save and hold harmless County,  its  officers, agents, and employees from any and all liability in addition to any and all losses, claims, actions, lawsuits,  damages,  judgments of any kind whatsoever arising out of the negligent acts, omissions or intentional misconduct of Contractor  or  Contractor's  employees,  agents,  subcontractors  or  volunteers  in performance of services rendered pursuant to this Agreement.

County agrees to indemnify, to defend at its sole expense, to save and hold harmless Contractor, its officers, agents, and employees from any and all liability in addition to any and all losses, claims, actions, lawsuits, damages, judgments of any kind whatsoever arising out of the negligent acts, omissions or intentional misconduct of County or County employees, agents, subcontractors or volunteers in performance of services rendered pursuant to this Agreement.

9.
Subcontracting:  None of the work to be performed by Contractor shall be subcontracted without the prior written consent of County. Contractor shall be as fully responsible to County for the acts and omissions of any subcontractors, and of persons either directly or indirectly employed by them, as Contractor is for the acts and omissions of persons directly employed by Contractor.  Contractor shall not transfer any interest in this Agreement (whether by assignment or novation) without prior written approval of County. However, Contractor may assign its rights to receive compensation from the County for performance of the Agreement to financial institutions for the purpose of securing financial resources, provided that written consent from the supervising department shall have first been obtained. No party shall, on the basis of this agreement, in any way contract on behalf of, or in the name of, the other party to the Agreement, and any attempted violation of the provisions of this sentence shall confer no rights and shall be void.

10. Independent Contractor Status: Neither the Contractor nor any of its employees shall by virtue of this Agreement be an employee of County for any purpose whatsoever, nor shall it or they be entitled to any of the rights, privileges, or  benefits of  County  employees.  Contractor shall be deemed at all times an independent contractor and shall be wholly responsible for the manner in which it performs the services required of it by the terms of this Agreement. Contractor assumes exclusively the responsibility for the acts of its employees as they relate to the services to be provided during the course and scope of their employment.

11. Confidentiality:   Contractor agrees to maintain the confidentiality of any information which may be obtained with this work.  Contractor shall comply with whatever special requirements in this regard as are described or referred to in Exhibit A(s) to this Agreement. Confidential information is defined as all information disclosed to Contractor which relates to County's past, present and future activities, as well as activities under this Agreement.  Contractor will hold all such information in trust and confidence. Upon cancellation or expiration of this Agreement, Contractor will return to County all written or descriptive matter which contain any such confidential information. County shall respect the confidentiality of information furnished by Contractor to County as specified in Exhibit A(s) or as otherwise provided by law.

12.  Termination Provisions: Termination for Cause --If County determines that Contractor has  failed, or will fail, through any cause, to fulfill  in  a  timely  and  proper manner its obligations under the Agreement, or if County determines that Contractor has violated  or  will  violate  any  of the covenants, agreements, provisions, or stipulations of the Agreement, County shall thereupon  have the  right to terminate the Agreement by giving written notice to Contractor of such termination and specifying the effective date of such termination.


Without  prejudice  to  the  foregoing,  Contractor  agrees that if prior to or subsequent to the termination or expiration of the  Agreement  upon any final or interim audit by County, Contractor shall have failed in any way to comply with  any  requirements  of  this Agreement, then Contractor shall pay to County forthwith whatever sums are so disclosed to be due to County (or shall, at County's election, permit County to deduct such sums from whatever amounts remain undisbursed by County to Contractor  pursuant  to  this  Agreement or from whatever remains due Contractor by County from any other contract between Contractor and County).

Termination Without Cause --County shall have the right to terminate this Agreement without cause at any time upon giving at least 30 days written notice prior to the effective date of such termination.

Termination By Mutual Agreement --County and Contractor may otherwise agree in writing to terminate this Agreement in a manner consistent with mutually agreed upon specific terms and conditions.

13.  Compliance with Laws:  Contractor shall observe and comply with all applicable laws, ordinances, codes and regulations  of  governmental  agencies,  including  federal,  state,  municipal and local governing bodies, having jurisdiction over  the  scope  of  services  or  any  part  hereof, including Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), all  provisions  of  the  Occupational  Safety and Health Act of 1979 and all amendments thereto, and all applicable federal, state, municipal and local safety regulations.  All services performed by Contractor must be in accordance with these laws, ordinances, codes and regulations.  Contractor shall indemnify and save County harmless from any and all liability, fines, penalties and consequences from any noncompliance or violations of such laws, ordinances, codes and regulations. A violation of such laws, ordinances, codes and regulations shall constitute a material breach of this Agreement and can lead to the termination of this Agreement and appropriate legal proceedings.

14. Accident Reporting:  If a death, serious personal injury, or substantial property damage occurs in connection with the performance of this Agreement, Contractor shall immediately notify the Supervising Department by telephone. Contractor shall promptly submit a written report, in such form as may be required by Supervising Department, of all accidents which occur in connection with this Agreement. This report must include the following information: (1) name and  address  of  the  injured  or  deceased person(s); (2) name and address of Contractor's subcontractor, if any; (3) name and address of Contractor's liability insurance carrier; and (4) a detailed description of the circumstances surrounding the accident,  whether  any of  the  County's  equipment,  tools,  materials or staff were involved and the extent of damage to County  and  or  other  property;  (5)  determination of what effect, if any, accident will have upon Contractor's ability to perform services.

15. Personal  Property:   Unless otherwise provided in Exhibit B(s) to this Agreement, in the event that payment under this Agreement is other than by fee-for-service, title to all personal property having a unit purchase price of over $1,000 acquired by Contractor in connection with this Agreement or the services rendered pursuant thereto shall vest in County, and shall be returned to County at the expiration or termination of the Agreement.

16.
 Non-Discrimination:   Contractor assures that he/she will comply with the Americans with Disabilities Act and Title VII of the Civil Rights Act of 1964. Contractor further agrees and that no person shall, on the grounds of race, creed, color, disability, sex, sexual orientation or national origin, age, religion, Vietnam Era Veteran's status, political affiliation, or any other non-merit factors, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under this Agreement.

17. Governing Board Limitations; Conflict of Interest:  Contractor shall observe and comply with all applicable laws, ordinances, codes and regulations of governmental agencies, including federal, state, municipal and local governing bodies regarding conflicts of interest. If Contractor has entered into this Agreement as a not-for-profit organization as defined by state and federal law, and is in receipt of funds from County based on such status, Contractor shall at all times conduct its business in a manner consistent with that required of a not-for-profit organization by applicable laws.

Contractor, whether or not a not-for-profit organization, shall not permit any member of its governing board to perform for compensation any administrative or operational functions for the Contractor with respect to the performance of this contract, be it in the capacity as director, officer or employee, (including, but not by way of limitation, fiscal, accounting, or bookkeeping functions) without first obtaining the written consent of the County Agency Director/Chief Administrator. No administrative employee, officer or director of Contractor may do any of the following without first having given advanced written notice to the County Agency Director/Chief Administrator:

Receive funds from County other than those funds provided pursuant to the Agreement;
Simultaneously serve as an employee, officer or director of another community-based organization;


Simultaneously serve as a Director of another governing board or commission which could have influence over the operations of Contractor.

Contractor shall not, without having given advanced written notice to County Agency Director/Chief Administrator of its intention, do any of the following:


Employ any person who is related by blood or marriage to another employee, a manager, or a member of the governing board of the Contractor;


Contract for the acquisition of goods or services for more consideration than would be paid for equivalent goods or services on the open market from any person who is related by blood or marriage to a manager or a member of the governing board of the Contractor; or


Contract for the acquisition of goods or services for more consideration than would be paid for equivalent goods or services on the open market from any organization in which any person who is related by blood or marriage to a manager or member of the governing board of the Contractor has a substantial personal financial interest.

Contractor shall not, during the term of this Agreement, permit any member of the governing board of the Contractor to have or acquire, directly or indirectly, any personal financial interest in the performance of the Agreement, as by providing goods or services for compensation, or otherwise, without having first disclosed the same to the board and the County Agency Director/Chief Administrator, and said member shall not participate in board discussion or action on such matter.

Should the County Agency Director/Chief Administrator object to such employment or contracting and a resolution cannot be achieved then the act of proceeding on such employment or contracting shall constitute grounds for Termination of this Agreement for cause under the provisions of paragraph 12.

18.  Drug-free Workplace:   Contractor and Contractor's employees shall comply with the County's policy of maintaining a drug-free workplace. Neither Contractor nor Contractor's employees shall unlawfully manufacture, distribute, dispense, possess or use controlled substances, as defined in 21 U.S. Code Section 812, including marijuana, heroin, cocaine, and amphetamines, at any County facility or work site. If Contractor or any employee of Contractor is convicted or pleads nolo contenders to a criminal drug statute violation occurring at a County facility or work site, the Contractor, within five days thereafter, shall notify the Supervising Department of the County department/agency for which the Agreement services are performed. Violation of this provision shall constitute a material breach of this Agreement.

19. Modifications to Agreement.  County shall assign a liaison to Contractor with respect to the performance of this Agreement. Unless otherwise provided in Exhibit A(s) and/or B(s) to this Agreement, any adjustments requested by the Contractor to line items of a budget or to the program description included as an exhibit to this Agreement may only be made upon written approval of the supervising department. Such adjustments shall not alter (1) services or other performance to be provided under this Agreement, (2) the time of performance of any act hereunder, or (3) the total amount of money allocated hereunder.

This Agreement can be amended only by written agreement of the parties hereto.

20.  Designation of Authorized Personnel. Contractor shall provide County with a list of Contractor's employees or members of Contractor's Board of Directors who have been authorized to act on behalf of Contractor in its dealings with County. An "act" on behalf of Contractor includes but is not necessarily limited to, execution of Agreement, Agreement amendments and exhibits, signing of claims, and authorization of payment on invoices. The list shall be updated as necessary to accurately reflect such authorizations.

Notice. All notices required hereunder will be in writing and served personally or by certified mail, return receipt requested, postage prepaid, at the addresses shown below:






CONTRACTOR:
______________________





COUNTY:

Contracts Office










Alameda County Social Services Agency
















1111 Jackson Street, 1st Floor










Oakland, CA  94607








IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date first mentioned above.

COUNTY OF ALAMEDA                                     


  CONTRACTOR

By____________________________________________                


                 


                                                               














        

Contractor Name
President Alameda County Board of Supervisors







  

   
 





    







Street Address


By____________________________________________













Authorized Signature of Contractor

Approved as to form: 












_________________________________________


















                       Title





















Federal ID No ____

                                        , County Counsel

By__________________________________________

Deputy County Counsel

EXHIBIT B

EXCEPTIONS, CLARIFICATIONS, AMENDMENTS

RFP No. 2020-SSA-WBA-CPET
INTENTIONALLY OMITTED
EXHIBIT C

INSURANCE REQUIREMENTS

Insurance certificates are not required at the time of submission; however, by signing Attachment No. 1   – Bid Response Packet, the bidder agrees to meet the minimum insurance requirements stated in the RFP, prior to award. This documentation must be provided to the County, prior to award, and shall include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in this Exhibit C – Insurance Requirements. 

The following page contains the minimum insurance requirements, required by the County of Alameda, to be held by the Contractor performing on this RFP:   

*** see next page for county of alameda minimum insurance requirements ***

EXHIBIT C

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force during the entire term of the Agreement or longer, as may be specified below, the following insurance coverage, limits and endorsements:

	TYPE OF INSURANCE COVERAGES
	MINIMUM LIMITS

	A
	Commercial General Liability

Premises Liability; Products and Completed Operations; Contractual Liability; Personal Injury and Advertising Liability
	$1,000,000 per occurrence (CSL)

Bodily Injury and Property Damage

	B
	Commercial or Business Automobile Liability

All owned vehicles, hired or leased vehicles, non-owned, borrowed and permissive uses.  Personal Automobile Liability is acceptable for individual contractors with no transportation or hauling related activities
	$1,000,000 per occurrence (CSL)

Any Auto

Bodily Injury and Property Damage

	C
	Workers’ Compensation (WC) and Employers Liability (EL)

Required for all contractors with employees
	WC:  Statutory Limits

EL:  $100,000 per accident for bodily injury or disease

	D
	Professional Liability/Errors & Omissions 

Includes endorsements of contractual liability
	$1,000,000 per occurrence

$2,000,000 aggregate

	E


	Endorsements and Conditions:

1. ADDITIONAL INSURED:  All insurance required above with the exception of Professional Liability, Personal Automobile Liability, Workers’ Compensation and Employers Liability, shall be endorsed to name as additional insured: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees and representatives.

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement with the following exception: Insurance policies and coverage(s) written on a claims-made basis shall be maintained during the entire term of the Agreement and until 3 years following termination and acceptance of all work provided under the Agreement, with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to this Agreement.

3. REDUCTION OR LIMIT OF OBLIGATION:  All insurance policies shall be primary insurance to any insurance available to the Indemnified Parties and Additional Insured(s).  Pursuant to the provisions of this Agreement, insurance effected or procured by the Contractor shall not reduce or limit Contractor’s contractual obligation to indemnify and defend the Indemnified Parties.

4. INSURER FINANCIAL RATING:  Insurance shall be maintained through an insurer with a minimum A.M. Best Rating of A- or better, with deductible amounts acceptable to the County.  Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of Contractor hereunder.  Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor. Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor.

5. SUBCONTRACTORS:  Contractor shall include all subcontractors as an insured (covered party) under its policies or shall furnish separate certificates and endorsements for each subcontractor.  All coverages for subcontractors shall be subject to all of the requirements stated herein.

6. JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be provided by any one of the following methods:

· Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured (covered party), or at minimum named as an “Additional Insured” on the other’s policies.

· Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured.

7. CANCELLATION OF INSURANCE:  All required insurance shall be endorsed to provide thirty (30) days advance written notice to the County of cancellation.

8. CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of Insurance and applicable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance coverage is in effect.  The County reserves the rights to require the Contractor to provide complete, certified copies of all required insurance policies.  The require certificate(s) and endorsements must be sent to:

· Alameda County Social Services/Contracts Office, 1111 Jackson St., Suite #103, Oakland, CA 94607 

       Attn: Insurance Unit
-  With a copy to Risk Management Unit (1106 Madison Street, Room 233, Oakland, CA 94607)



EXHIBIT D
EXAMPLE - ANNUAL QUALITY ASSURANCE REPORT

Insert Contractor Name

FY Insert Annual Quality Assurance Report 

1. Describe the data collection process your agency developed to track RBA Performance Measures (include all database systems used for this program, the process for entering data in the database, the staff responsible for this collection process and how you gather individual client data and aggregate this into your SSA report). 

	


2. Describe the quality assurance methods used to ensure data quality and accuracy (frequency of internal data audits, process for internal audits, and staff person assigned to conduct internal audits). 

	


3. Describe the limitations or challenges that the program experienced in the data collection process and/or ensuring data quality.

	


4. What strategies are you implementing to address these challenges and/or limitations? 

	


EXHIBIT E
VENDOR BID LIST

RFP No. 2020-SSA-WBA-CPET
INTENTIONALLY OMITTED

ATTACHMENT NO. 1 

BID RESPONSE PACKET (separate file)

RFP No. 2020-SSA-WBA-CPET
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PAGE  
PAGE  

