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**IMPORTANT NOTICE**

 ONLINE BIDDING PROCESS
· Bid pricing must be submitted online through Alameda County EZSourcing Supplier Portal.
· The following pages require signatures and must be scanned and uploaded to Alameda County  EZSourcing Supplier Portal:

1. Exhibit A – Bid Response Packet, Bidder Information and Acceptance page

a.  Must be signed by Bidder
Please read EXHIBIT A – Bid Response Packet carefully, INCOMPLETE BIDS MAY BE REJECTED.  Alameda County will not accept submissions or documentation after the bid response due date.  Successful uploading of a document does not equal acceptance of the document by Alameda County. 
COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 902016
for

<Comprehensive Medical Care Services
	For complete information regarding this project, see RFP posted at Alameda County Current Contracting Opportunities or contact the County representative listed below.  Thank you for your interest!

Contact Person:  Paul Biondi Procurement & Contracts Specialist

Phone Number:  (510) 208-9613
E-mail Address:  paul.biondi@acgov.org 


RESPONSE DUE

by

2:00 p.m.

on

October 22, 2021
through
Alameda County, GSA-Procurement
EZSourcing Supplier Portal
https://ezsourcing.acgov.org/
[image: image5.wmf]Alameda County is committed to reducing environmental impacts across our entire supply chain. 

If printing this document, please print only what you need, print double-sided, and use recycled-content paper.

CALENDAR OF EVENTS

REQUEST FOR PROPOSAL No. 902016
<COMPREHENSIVE MEDICAL CARE SERVICES
	EVENT
	DATE/LOCATION

	Request Issued
	August 30, 2021

	Mandatory Site Walk Through and Bidder’s Conference
	September 23, 2021 @ 9:00 a.m.
GSA-Procurement 

Santa Rita Jail - Media Room
5325 Broder Blvd

Dublin, CA 94568

This mandatory site walk through is required to verify your company can perform the requirements for this RFP.  By signing the mandatory attendance sheet, bidder agrees to perform the requirements for this RFP.  
Please see attached Exhibit B - Alameda County Site Security Clearance form.  This form MUST be completed by and submitted by September 10, 2021, in order to attend.  
Please email your completed security form to Paul Biondi via email only at: paul.biondi@acgov.org .

	Written Questions Due via Email:

Paul.Biondi@acgov.org
	September 24, 2021 by 5:00 p.m. (PST) 

	List of Attendees
	September 27, 2021

	Q&A Issued
	October 11, 2021

	Addendum Issued [only if necessary to amend RFP]
	October 11, 2021

	Response Due and Submitted through EZSourcing Supplier Portal  
	October 22, 2021 by 2:00 p.m. (PST) 

	Evaluation Period
	October 22, 2021 – December 7, 2021 

	Vendor Interviews 
	Week of November 15, 2021

	Notice of Intent to Award Issued
	December 8, 2021

	Board Consideration Award Date
	January 11, 2021

	Contract Start Date
	October 1, 2022


NOTE:  All dates are tentative and subject to change.

	Alameda County Vendor Outreach 

	Wednesday, September 22, 2021
10:30 a.m. – 11:30 a.m.

TO ATTEND ONLINE:

Join Microsoft Teams Meeting
Call-in: +1 415-915-3950

Conference ID: 504 517 635#
	COME MEET ALAMEDA COUNTY’S 
PROCUREMENT TEAM!

This is a public event where vendors can speak with GSA professionals, get to know them, and learn more about contracting opportunities with the County.


COUNTY OF ALAMEDA

REQUEST FOR PROPOSAL No. 902016
SPECIFICATIONS, TERMS & CONDITIONS


for

COMPREHENSIVE MEDICAL CARE SERVICES
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I. STATEMENT OF WORK
A. INTENT

It is the intent of these specifications, terms, and conditions to describe qualified vendors who are interested and able to provide and coordinate comprehensive medical care services and associated systems of care for inmates at correctional facilities managed by the Alameda County Sheriff’s Office (ACSO).  The selected vendor will provide medical services for inmates housed at one correctional facility located within Alameda County.  The selected vendor shall work cooperatively with ACSO, the Alameda County Behavioral Health Care Services (BHCS) department, which is responsible for providing mental health care to inmates, and local hospitals.  The provision of inmate health services by the Contractor shall include comprehensive medical care including administering and prescribing medicine, women’s health, dental care, coordination with mental health care providers, clinic time and other services as more specifically identified in this RFP.  
The County intends to award a five-year contract (with option to renew for two years) to the bidder selected as the most responsible bidder whose response conforms to the RFP and meets the County’s requirements. 
B. BACKGROUND
Alameda County was incorporated in 1853.  It covers 738 square miles and extends from the eastern shore of San Francisco Bay to San Joaquin County.  There are 14 incorporated cities and three unincorporated cities (Castro Valley, San Lorenzo, and Sunol) located in Alameda County. 
ACSO Detention and Corrections is managed by the County Sheriff, who is primarily accountable for the care, custody, and control of the inmates housed in one detention facility - Santa Rita Jail (SRJ), 5235 Broder Boulevard, Dublin, CA 94568.

 Approximately 60,000 inmates are processed through the County’s detention and corrections’ facilities each year.  Due to the changes to the California law affecting state prisons, inmate population numbers are in flux.  The inmate population is cyclical, typically with a higher census during the winter months.  This facility is considered a “new generation jail” in which as many of the services as possible are brought to the inmate at the facility rather than bringing the inmate to a separate medical facility.

SANTA RITA JAIL (SRJ), DUBLIN
SRJ is the main detention facility currently operated by ACSO.  There are 18 housing units and the facility can hold approximately 4,200 inmates.  This facility’s current average daily population is 2,300 inmates.  Many of these inmates are held under contract with local, State, and Federal governments.  Approximately 250 of these inmates are women.  The facility includes the following areas where medical services are to be provided: 

Main Clinic:  Many medical services for inmates are provided at the medical clinic on the premises.  The clinic has three exams rooms, two offices, and one trauma room.  On average, 80 inmates are seen daily in the clinic, 400 inmates weekly, 1,600 inmates monthly, and around 20,000 inmates yearly.  The main clinic is housed in the Core Building, and contains a 20-room outpatient-housing unit (OPHU) with a total capacity of 25 beds that can accommodate convalescence care, intravenous treatment, centralized detoxification, psychological observation, on-site dialysis, and management of non-ambulatory inmates. 
Intake and Receiving:  This holding area allows the separation of inmates by classification and gender.  A complete intake-screening clinic screens an average of 140 inmates in a 24-hour period.  Mandatory tuberculosis testing is a component of the intake screening process.  Pregnancy testing is conducted on a voluntary basis and diabetes testing is conducted on an as needed basis. 
C. SCOPE
The ACSO requires a highly qualified vendor to provide inmate health care services.  The Contractor will be responsible for inmate health care services immediately upon the inmate being brought and accepted into ACSO’s custody through the intake processes at the SRJ facility, and throughout the term of inmate detention.  The selected vendor will be responsible for providing, paying and coordinating all medical services brought to the inmate, and the services provided at medical sites within the facilities arranging and paying for outside services.  

The provision of inmate health services by the Contractor shall include comprehensive medical care services, including administering and prescribing medicine, women’s health, dental care, coordination with mental health care providers, and clinic time as more specifically identified in this RFP. 

D. BIDDER QUALIFICATIONS
1. Contractor must be able to safely and securely provide and coordinate comprehensive medical care services and associated systems of care to meet the needs of inmates at the ACSO’s detention and corrections facilities.  Bidder must be qualified and experienced in providing comprehensive medical care services in a correctional environment.
2. Bidder Minimum Qualifications

Proposals not meeting minimum qualifications will be disqualified.  Due to the complex nature and security concerns of correctional facilities, Bidder’s minimum qualification criteria include, but are not limited to the following:

a. Bidder Experience and Accreditation.
1. Experience - Bidder shall be regularly and continuously engaged in the business of providing comprehensive inmate detention and/or correction medical care services for at least five years.  Bidder shall have minimum one-year experience providing medical care services in a California detentions and corrections facility within the last three years.
2. Accreditation - Bidder must have provided services in a facility accredited under the American Correctional Association (ACA) standards, National Commission on Correctional Health Care (NCCHC), or a similar accreditation/oversight process during the last five years.  
3. Substantiation - Bidder’s proposal must include the following information:

a. For each of the above requirements, specify the name(s) and locations of each facility Bidder has provided services.

b. Specify what type of accreditation the facility possessed, and if so, the dates of the accreditation, if known.

c. Include data on the average inmate census, the types of medical services provided, and frequency of the different types of medical services.  Identify the services provided at each of the facility or offsite.  
d. Provide at least two references with titles and contact information, as well as the number of years administering the inmate medical program for each facility.

4. NCCHC Accreditation.  Bidder must obtain, within 180 days of contract start date, NCCHC accreditation for an Opioid Treatment Program, which is an onsite methadone detoxification program for inmates, who were enrolled in a methadone maintenance treatment program in the community prior to incarceration.
a. Bidder must specify in their proposal whether they have obtained NCCHC accreditation in the past, and the status of each of those accreditations.  If any accreditation was not renewed, please explain why.
b. Bidder’s proposal must include the confirmation to obtain NCCHC accreditation in Alameda County if awarded the contract.
b. Staff Minimum Qualifications - The medical professionals and individuals providing services through the Bidder, MUST individually meet certain minimum qualifications.  

1. Supervising Doctors and Nurses - Each supervising doctor and nurse must have at least three years’ experience in medical practice at a correctional facility after obtaining his or her credentials.
2. Health Services Administrator - The Health Services Administrator must have at least three years’ experience providing similar services in a detention and/or correctional facility. 

3. Other Supervisors - All other supervisors must have at least three years’ experience in the profession they are supervising, providing similar services in a detention and/or correctional facility.
4. All Individuals - All service providers, employees, and subcontractors working at the detention and correctional facilities must pass and maintain, to the satisfaction of ACSO, a security and background check performed by ACSO.  Failure to pass, divulge information, or comply with the background process will prohibit an individual from entry into ACSO facilities.  Any security and background checks performed by ACSO shall be in addition to the new hire and routine, background checks, reference checks, and other procedures performed by the Bidder.  
5. Substantiation - The proposal must include the following information:

a. General

i. The titles of the professions, minimum educational levels, certifications, and licenses the individual in each position is required to have and maintain;

ii. Staffing levels, with titles and anticipated shifts.  For each proposed staffing position, the years of experience that the Bidder will be requiring for that position must be identified.  Bidder may identify the level of experience for each proposed position by using the following ranges, new (0-2 years), average (2-5 years), experienced (5-10 years), and very experienced (10 years and over).  The proposed staffing levels must include the anticipated scheduling of such staff.  Furthermore, specify the minimum levels of experience working in a detention and/or correctional setting that will be required, again identifying them by new (0-2 years), average (2-5 years), experienced (5-10 years), and very experienced (10 years and over).
b. Initial Staff

If known, Bidder may provide the names of the proposed staff with their education, certifications, and licenses (including license numbers), which may be resume format (business addresses are sufficient, home contact information for staff should not be provided).  If awarded the contract, such documentation and verification is an ongoing requirement for all replacement staff of the successful Bidder.
6. Medical, nursing, clinical, and administrative personnel must be certified and licensed by the appropriate certification and/or licensing board, as required, by the State of California.
E. SPECIFIC REQUIREMENTS
Contractor shall provide the following:

1. SERVICES - Contractor shall provide comprehensive health care services for inmates housed at the SRJ facility, including preventative services.  Contractor’s services shall include the following minimum levels of service: 
a. Intake Health Screening - Intake screening shall be performed for all inmates by a licensed registered nurse (RN) at the time of booking.  Booking takes place intermittently but is heaviest on the P.M. shift.  Mandatory tuberculosis testing is started at this point of contact in accordance with State and local standards.  Contractor shall develop an intake pre-screening procedure for mental health issues and referrals.
b. Fourteen-Day Health Appraisal - An appraisal shall be performed by a licensed RN of all incoming inmates, which meets the ACA standards, and is fully compliant with County protocols and requirements.  ACA standards include that an examination (history and physical) of all inmates coming into custody be completed within the first 14 days of their incarceration.
c. General Healthcare - Contractor shall provide basic healthcare services to inmates including preventative care.
d. Sick Call - Inmates shall have access to essential health care services at all times.  At a minimum, a licensed RN and a physician shall be on duty at all times.  Contractor shall conduct sick call examinations.  Contractor shall conduct sick call Monday through Friday.  Sick call shall be held in the medical rooms located in the inmate housing areas of the facility.  Additional sick call hours may be added as required.
e. Health Care Plans - Development and Implementation of Health Care Plans.  Inmates being treated at SRJ shall have health care plans with clear goals, objectives, policies, and procedures for documenting goal achievements.
f. Best Practices - Provide recommendations to ACSO and BHCS and assistance with any changes, policy updates, legal updates, or compliance changes in ACA Standards or other applicable laws or standards for the entire duration of any contract.
g. Leadership - Administrative leadership services shall have cost accountability and if requested, justify medical care and responsiveness to the inmates, and the County.
h. Food Services - Special Diets - Provide recommendations for all medical and special needs diets.  Contractor shall adhere to the medical dietary standards outlined in California Code of Regulations (CCR) Title 15, Section 1248, as they may change from time to time.
i. Services On Site Outpatient Housing Unit Care - SRJ - Contractor shall appropriately utilize the space available for use in including 25 beds in 20 rooms at SRJ.  Contractor operations at the Out Patient Housing Unit (OPHU) shall include:
1. A physician on-site, eight hours per day, 40 hours per week, Monday through Friday;

2. Physician on call 24 hours per day, when there is no doctor already on-site;

3. Contractor shall provide on-site supervision in the OPHU by a licensed registered nurse on a 24 hour basis;
4. Contractor shall provide 24 hour nursing services;

5. Contractor shall provide an on-site copy of the Manual of Nursing Services; and,

6. Separate, individual and complete medical record kept for each inmate.

j. Services Suicide Prevention Program - Coordinate with BHCS, as the lead agency in the Suicide Prevention Program.  This shall include attending program meetings and working in collaboration to provide pre-screening and crisis intervention.  Contractor shall provide a physician to participate in the program, review issues related to suicide prevention, and address the resolution of problems in accordance with applicable ACA/NCCHC standards.  Contractor must work cooperatively with BHCS; Contractor is responsible for the health and well-being of the inmate, including medication, vitals, other medical needs, and confirmation of wellbeing. 

k. Dental Services - Provide emergency, medically necessary, and non-emergency dental services, including but not limited to extractions and hygienic cleanings.  Services shall be provided 80 hours per week at SRJ unless a lesser number of hours is agreed to in writing by the Contracts Lieutenant. 

l. Special Needs of Pregnant and Postpartum Women - Care for the special needs of pregnant and postpartum women, including, but not be limited to:

1. Optional Screening and testing for pregnancy at the time of booking the inmate into the facility;
2. Following Pregnant Female Protocols established by statute of regulation and County Policies and Procedures.  Any new protocols  must be approved in writing by County;
3. Referrals and coordination with community based methadone treatment program experienced in the special needs of pregnant/postpartum clients;
4. Prenatal education and counseling; and,

5. Coordination of special medical services, if requested by County, Contractor shall provide verification by supplying copies of written agreements with service providers to assure the continuous availability of the full range of routine and emergency obstetrical services including management of high risk conditions.
m. Family Planning Services - 
Providing family planning services pursuant to California Penal Code Sections 3409, 4023.5 and other applicable laws.
n. Prosthesis/Glasses - Provide and make payment for medically required medical and dental prosthesis and eyeglasses.
o. Consulting Services and Medical Equipment - Making arrangements and payments for all consulting medical specialty services and special medical equipment (i.e. braces, crutches, etc.).  Special medical equipment shall be defined as durable medical equipment (DME) as set forth under Medicare Part B plans and includes, but is not limited to diabetic supplies, canes, crutches, walkers, commode chairs, home type oxygen equipment, traction equipment, etc., excluding wheelchairs.  As further defined, DME is equipment which:
1. Can withstand repeated use;

2. Is primarily and customarily used to serve a medical purpose;

3. Is generally not useful to a person in the absence of illness or injury; and,

4. Is appropriate for use in the inmates housing area.
5. The use of any DME within the Facilities will be with the approval of the ACSO.  For any major equipment, including beds and seat lift mechanisms, Contractor shall meet with County to discuss the need and if County will be purchasing and retaining ownership of the equipment.

p. Hospital Care - Make arrangements to provide payments for all in-patient and outpatient treatment following booking.  For the following services, Contractor shall enter into agreements with and use the providers agreed to by the County:
1. Acute Care Needs - Emergencies that require care outside of the facility, for which there is unavailability of specific services, hospitalization for the acute care needs of all incarcerated inmates are currently provided by Alameda Health System (AHS, formerly Alameda Medical Center), Highland Hospital located in Oakland, however, Contactor may use another provider with the written consent of County.
2. Emergency Room - Emergency room care for SRJ inmates is currently provided by Valley Care Medical Systems located in Pleasanton.  Contactor may use other providers with the written consent of County.

3. Mental Health Services - Mental health care for all inmates is provided by BHCS, although some acute services may be provided through an outside services provider.  Contractor shall work in collaboration with BHCS and any outside mental health services provider.
q. Disaster - Provisions of comprehensive medical care services during a natural disaster.  Contractor shall implement a contingency plan to provide medical services to inmates following a natural disaster or declared state of emergency.
r. AIDS - Contractor shall cooperate with the Alameda County AIDS Task Force in continuing with AIDS education in the Detention and Corrections facilities.  AIDS/HIV testing shall be provided as clinically indicated within current community standards or upon inmate or Sheriff’s Office staff request, pursuant to Labor and Health and Safety Codes.  All testing shall be done in accordance with State law.  
s. Ancillary Services - Provide and arrange for laboratory, x-ray, and other ancillary services as required.  Ancillary services may be performed off-site but preferably on-site.
t. Detoxification from Drug and Alcohol - Provision of detoxification services in accordance with the American Correctional Association standards.  Provide a methadone maintenance/detoxification program and for obtaining all licenses necessary to operate the program.  Contractor shall assure that pregnant women with histories of drug dependency are evaluated on-site by registered nurses immediately and referred within four hours for high-risk obstetrical evaluation.  Contractor shall coordinate and pay enrollment and assessment services of pregnant opiate addicted women for methadone maintenance programs.
u. Services - Medi-Cal County Inmate Program (MCIP) - coordinate to facilitate MCIP eligibility of inmates and Medicaid payment for Medi-Cal covered services by using reasonable best effort to facilitate MCIP eligibility.  Contractor shall provide County and/or designated third party billing contractor with all documentation that may be required to facilitate claiming of or reimbursement for the cost of Medi-Cal services covered by the County.
1. Contractor shall notify the County of any inmate who may have a hospital stay longer than 24 hours.  County will begin the process of obtaining Medi-Cal or any other third party coverage and reimbursement.  Contractor will provide all necessary information in the medical file as may be needed to secure coverage and reimbursement.
2. CLINIC/OFFICE SPACE, FURNITURE & EQUIPMENT - County shall provide the space, limited furniture, fixtures, utilities, telephone (excluding long distance and toll calls), and security necessary for efficient operation of the Health Care System.  The County shall provide only the equipment on-site at the start of the term and any other equipment that the County chooses to purchase and retain ownership of or chooses to replace or update.  Contractor shall be responsible for the purchase of all other equipment, including replacement equipment as needed, and shall retain ownership of the equipment that it purchases.  All health care related laundry services at the facilities, including contaminated linens, shall be the financial responsibility of Contractor.  Contractor shall be responsible for providing its own computers, servers, software, office chairs, ergonomic related equipment for office and computer work stations and internet/data connection services.  County reserves the right to refuse to allow any item into the jails if they determine it poses a security risk.  County may require approval of the vendor and method of internet/data connection services.
3. ADMINISTRATIVE STAFFING - Contractor shall provide the following minimum Administrative staffing:
a. Health Services Administrator - A qualified master level manager/administrator with minimum five years’ experience in health care management services, with at least three of those years in a correctional facility health care setting.  The individual in the position must have a bachelor’s degree and master’s degree in business or related field (such as health care administration).
b. Assistant Health Services Administrator - A qualified master level manager/administrator with three years’ experience in health care management services in a correctional facility health care setting.  The individual must have a bachelor’s degree and master’s degree in business or related field (such as health care administration).
c. Director of Nursing - A qualified director of nursing that is a registered nurse, preferably with a bachelor’s of science in nursing.  The individual’s nursing license must be up to date and in good standing.  The Individual must possess minimum of five years’ experience, including some health care management experience and at least one year of experience in a correctional facility health care setting.
d. Medical Secretary - A qualified medical secretary.  The individual must possess a diploma or certificate from a two-year college program in a related field.  Individual must have completed 30 minimum credits in medical language or transcription or have two years’ work experience as a medical secretary.  Individual must possess cardiopulmonary resuscitation (CPR) and automated external defibrillator (AED) certifications, and have a thorough knowledge of computer based word processing and spreadsheet programs.  
e. Medical Director - A qualified Board Certified physician designated as medical director or lead physician.  The individual must have a specialty certification in the field of internal medicine, family practice, or emergency room (ER) medicine.  The individual shall have at least one year of experience in a correctional facility health care setting.  The Medical Director will be responsible for overall health care delivery for the facility and must have and maintain current licenses and credentials to provide the services.

4. MEDICAL STAFFING - Contractor must maintain minimum staffing based on Average Daily Population (ADP) levels.  Attached is the matrix (See Exhibit D) for the minimum staffing based on sliding scale ADP.  Pricing in proposals must address the matrix .  For the matrix, and at all times Contractor shall:
a. Provide adequate staffing, including physicians and licensed RNs at all times.

b. React and promptly accommodate the consistently changing population in the jails. 

c. Provide a physician on site at each facility at all times during their shift.  In addition, 24-hour coverage for physician services shall be available on-call if additional or specialized services are needed at either or both facilities.
d. Provide ACSO specific details throughout the term of contract on physician coverage to ensure continued 24-hour coverage.
e. Provide coverage five days per week for an on-site physician and have a 24-hour physician on-call and available by telephone to answer questions and travel to the facility as necessary.
f. Maintain designated full time equivalents (FTEs) at all times (i.e. should a person go on vacation they must be replaced).  Staffing plan shall include consideration for a relief factor for practitioners.

g. The Medical Director must provide written notification to the Command Staff prior to any scheduled time away from the facility including vacations and any unscheduled time, such as for illness.  The notice will include the name of the alternate physician to act on behalf of the Medical Director during his/her absence(s) from the facility.

5. MINIMUM STAFFING REQUIREMENT ILLUSTRATION:   The following illustration is for SRJ based on Matrix Exhibit D, showing minimum staffing levels based on an ADP of 2,400 to 3,200:

a. Physician Staffing.  One hundred seventy-two hours per week shall be provided for on-site physician services.  The minimum onsite coverage will include 24 hours each day, Monday through Friday, and rounds in the OPHU on Saturday and Sunday.
b. Specialist Staffing.  OB/GYN physician shall be on site for six hours per week, with 24-hour OB/GYN services available.  Support staff shall include a prenatal coordinator, nurse practitioner, and medical assistants.  
c. Clinic Hours.  Hours for specialty clinics are as indicated below.  The hours included are estimates, and subject to change dependent on inmate needs.  Any hours in excess of the estimate must be approved in writing by ACSO, except in cases of emergency, in which case Contractor shall immediately notify the Contracts Lieutenant and request the approval.  The specialty clinics to be provided are:
1. Optometry, 4 hours per month

2. Orthopedics, 4 hours per week

3. Physical Therapy, 2 hours per week

4. Obstetrics, 4 hours per week

5. AIDS/HIV, 16 hours per month

6. Radiology, 3 hours per day

7. Nephrology, 4 hours per month

8. Tuberculosis, 5 hours per week

9. Asthma, 6 hours per week

10. Diabetes, 4 hours per week

11. Hypertension, 6 hours per week

12. Seizure, 4 hours per week

13. Lipid and Coumadin, 3 hours per week

14. Ultrasound, 16 hours per month

15. Dialysis, 8 hours per week 

16. Oral Surgery, 6 hours per week.

17. On-site oral surgical procedures shall include:
a. All facial lacerations

b. Maxillary LeFort I fractures

c. Zygomatic arch fractures

d. Traumatic Nasal-Septal deformities

e. Mandible fractures (both open and closed)

f. Denoalveolar fractures

g. Incision and drainage of maxillofacial abscesses

h. Complex ondontetomies

i. Complex biopsies

d. Contractor shall not be required to backfill the following positions in the event of temporary absence of an administrative staff member during paid time off leave (PTO), or to attend training required to fulfill their job duties and/or maintain licensure.  PTO is defined and used for sick days and planned time off PTO and training shall be limited to a maximum number of 240 hour per calendar year.

1. Administrative Assistants

2. Medical Secretary

3. Health Services Administrator

4. Assistant Health Services Administrator

5. Director of Nursing

6. Medical Records Supervisor

7. Quality Assurance Coordinator

8. Discharge Planner

6. STAFFING DOCUMENTATION.  Contactor shall provide the following:
a. Work Post.  Work Post descriptions (defining the duties, responsibilities, job descriptions, shift, and location) for all assignments is to be clearly posted at the facility in an area that is open to all Contractor staff, but not to inmates.  Contractor shall review and update the Work Post every six months.  Reviewed and approved copies of each Work Post, with the date, must be provided to Contracts Lieutenant and Detention and Corrections Administration Captain on February 1st and July 1st of each year.  Copies of any Work Post changes must be immediately provided to the Contracts Lieutenant.
b. Shift Coverage and Daily Attendance Record.  Copies of staffing schedules, which include all health care staff, are to be posted in designated areas and submitted to the Contracts Lieutenant on a daily basis.  Actual shift coverage must be verified by the Contracts Lieutenant or designee by facility, signed by the supervisor of each shift, and submitted daily to the Contracts Lieutenant.
c. Credit for Inadequate Coverage.  Any Work Post left vacant in whole or in part of any shift will result in a credit to the County equal to the Contractor’s cost of that position, had the Work Post been staffed (salary plus benefits of the individual assigned to that Work Post for the hours the post is vacant).  In addition, Contractor shall be liable for penalties pursuant to the terms of the contract.
d. Penalty for Inadequate Staffing.  The facility must be fully staffed for the number of inmates in custody in accordance with the staffing matrices attached as Exhibit D, factoring in any special circumstances at any given time such, as high rates of illness.  In addition to any other relief and or cause action, the County shall be entitled to a penalty if there is inadequate staffing for any Work Post(s).  A Work Post is considered staffed when a qualified individual is present at the facility performing all duties of the position.  In the case of the “on call” physician the position is adequately staffed when a qualified physician is immediately reachable by phone and available to come to the facility if needed.  Contractor shall pay a penalty for each Work Post that is not adequately staffed.  Any time a Work Post is not adequately staffed for more than one day, ACSO may assess a penalty amount of the following:

1. Up to $1,000.00 per day per shift position for the inadequately staffed shift position(s).  If the County does not assess a penalty on any occasion(s) it does not waive its right or ability to assess penalties in the future.
2. Contractor shall provide the County with a credit if any work post is vacant in whole, or in part for any shift (work post credit).  Contractor shall provide a work post credit to the County on their monthly invoice for every work post shift that was not staffed, in full or part, during the month.  Contractor may submit a written request for waiver of credit for a shift that is vacant in part.  The work post credit to the County shall be the approximate equivalent to the Contractor’s cost (salary and, if applicable benefits) had the work post been staffed.  The work post credit will be applied monthly for the month following the vacant shift.  The cost will be determined by taking the average hourly pay rate of the individual assigned to the work post shift, plus an additional 50% of the approximate cost of the individual’s benefits, if applicable, for all hours that the work post is vacant.   

7. TRAINING AND EDUCATION.  Contractor shall provide on-going staff training programs consistent with legal and accreditation standards, including but not limited to:
a. Development and implementation of training program for review of medical protocol and issues for pregnant inmates.

b. Development and maintenance of a reliable structured program of continuing education that meet or exceed accreditation standards for health care staff annually, including employees, agents, subcontractors, and service providers.  

c. Contractor shall provide the County with a copy of its training program if requested; and, shall provide the training and accreditation certification for all of its staff, agents, and/or personnel who work in County detention and correction facilities if requested.

8. PHARMACEUTICALS
a. Contractor shall provide pharmacy services, directly or through an approved subcontractor.
b. Contractor shall have an on-site pharmacy, with a pharmacist that shall be responsible for the exercise of proper controls, ordering, payments, administration, and timely distribution by licensed personnel of all pharmaceuticals.
c. The on-site pharmacist (s) shall be licensed in the State of California and have correctional experience.  The Pharmacist must be on-site filling prescriptions.  A fax/fill system is not acceptable.  The Pharmacy shall be open with an on-duty Pharmacist on-site Monday through Friday from 7:00 a.m. to 5:00 p.m.  After hours and on weekends, a pharmacist will be on-call 24/7 and must come into the facility as needed.
d. Contractor shall establish a qualified pharmaceutical committee to review inventory and controls management for all drugs.  A qualified pharmacist, licensed by the State of California with correctional facility experience, shall be a member of this committee.  Contractor shall provide reports from the committee at meetings with County. 

e. Pharmacy staff shall work in collaboration with BHCS and/or their contracted services provider when ordering, dispensing, billing, and reviewing documents related to psychotropic medicines for all inmates.

f. County shall be responsible for all eligible HIV medication established by the AIDS Drug Assistance Program to eligible inmates in accordance with State regulations.  
g. Pharmaceuticals shall be dispensed using pill cups that are paper, wax-coated paper, or certified compostable meeting American Society for Testing and Materials Standards (ASTM); ASTM-D6400 and/or ASTM-D6868.  Contractor may utilize a system whereby pill cups are reused resulting in a reduction in solid waste generation.  
h. Contractor shall dispense medications to inmates using a system that includes tracking, accountability, and ease of transporting and providing the medications.  Contractor shall also have available and ready to implement an alternative system and upon the request of the County, Contractor shall promptly transition to the secondary.
9. TRANSPORTATION
a. Contractor shall contract with a licensed ambulance entity and pay for necessary ambulance transportation for non-emergency related transports.  The current ambulance transport provider is Falck Ambulance.  If requested, Contractor shall provide a copy of the contract to County.  Policies and procedures for appropriate modes of transportation shall be jointly developed by ACSO and Contractor.
b. Contractor shall pay for the costs of deputy security, transportation and any other extraneous expenses related to the transfer to or housing of inmates in outside medical facilities.  

c. Contractor shall provide $3,000,000.00 annually for these associated costs including, anticipated and unanticipated medical transfers, outside medical appointments, outside hospital stays, and unanticipated outside medical incidents.  Payment of the annual fee shall be handled on a monthly basis by the Contractor through the issuance of a check made out to Alameda County Sheriff’s Office in the amount of $250,000.00.
10. MAINTENANCE OF ACCREDITATIONS
a. During the term of the contract, Contractor must provide and maintain the following:
1. All required accreditations, including ACA accreditation. 

2. NCCHC accreditation on the Opioid Treatment Program.

3. Contractor shall provide copies of any accreditation or other documentation related to qualifications, continuing education, and training upon request of the County.

4. Compliance with ACA accreditations is mandatory.  Contractor shall help to supply documentation for the accreditation process.  Formal audits are required every three years and Contractor shall cooperate with ACSO who may informally perform maintenance audits periodically throughout the year.

11. COMPLIANCE WITH LEGAL REQUIREMENTS - Contractor shall comply with all relevant legal requirements including but not limited to the following:
a. Female Inmates Rights Plan - Contractor is obligated to meet the requirements of the Reproductive Privacy Act (California Health and Safety Code 123460 et seq.) (January 1, 2003).
b. Inmates with Disabilities, Mental Health Issues, and Gender Matters -   Contractor shall comply with and abide by the federal and state laws as they relate to inmates, including but not limited to the Americans with Disabilities Act (ADA), inmates determined to have a mental issue, and matters involving transgender inmates.

c. Prison Rape Elimination - Contractor shall adopt and comply with the Prison Rape Elimination Act (“PREA”) standards, and make information available to Alameda County, as required under 28 CFR § 115.12, to demonstrate its PREA compliance.  28 CFR §115.401 requires Contractor to engage in and receive a PREA audit at least once during a three-year audit cycle.  The current audit cycle began in August 20, 2019.  Contractor will make available to Alameda County Sheriff’s Office Contract Monitor the auditor’s final report after completion of an audit.  Until the first audit report becomes available, Contractor shall demonstrate PREA compliance to Alameda County by furnishing a copy of its PREA policy to Alameda County Sheriff’s Office Contract Monitor Contractor.  If no PREA audit has been conducted by the time the contract begins, plans to conduct a PREA audit must be demonstrated to ACSO within the statutorily set time-frame.
12. QUALITY ASSURANCE/OVERSIGHT/REPORTING
a. The County may, at its own expense, contract with a neutral third party experienced in medical quality assurance reviews (“Quality Assurance Consultant”).  The services of this third party consultant may include items such as conducting monthly audits of inmate medical records for treatment of medical conditions in order to evaluate the timeliness of care, appropriateness of assessment, treatment, and type of provider and level of care.  Contractor shall cooperate fully with County’s Quality Assurance Consultant including providing full and immediate access to records, including inmate medical records.
b. Contractor shall participate, as requested, on County committees related to inmate medical established by the County, including the medical advisory board, which has been designated as advisory to the Board of Supervisors (Board) with regard to criminal justice medical services.

c. Contractor shall participate, as requested, on County committees related to inmate medical care, including providing service information and statistics.  

d. Contractor shall assign a qualified professional to attend and participate in all meetings. 

e. Contractor will work with County, quality assurance consultants and committees to assist County in refining goals for minor and major error rates, based on a monthly assessment.  Error rates shall be set for a variety of categories including but not limited to services levels and record keeping. 

f. Results of the medical quality assurance reviews, as well as recommendations for corrective action, will be provided to Contractor.  Contractor will take recommended corrective action, or will advise the County in writing why such corrective action should not be taken.  Contractor will cooperate with procedures to resolve any impasse in recommendations to fake corrective actions.
1. Contractor shall provide written responses to County regarding all issues identified in the medical quality assurance reviews within 30 days of receiving them unless an extension is granted in writing by the ACSO Contracts Lieutenant.

2. Contractor shall provide timely written responses, in no event later than 30 days, from receipt regarding findings in any cases with which Contractor disagree.

3. Quality assurance response.  Late responses (over 45 days) either in implementation or a responses as to why implementation is not deemed advisable to the recommended corrective actions contained in third party audit report may result in fines to be imposed of up to $3,000 per occurrence, per month, until resolved to the satisfaction of the County.

g. Contractor shall provide quality services with a low error rate.  If Contractor’s error rate exceeds the goal limits set for either minor errors or major errors, they will be subject to penalties, in addition to any other remedies and actions the County may have.  If Contractor exceeds the goal limits in any month it shall be subject penalties as follows, per category, (1) $5,000.00 for the first occurrence, (2) $10,000.00 if there is a second occurrence in a twelve-month period and (3) $15,000.00 for a third time in an 18-month period.  Failure to maintain a low error rate may also result in termination of the contract for failure to provide adequate services.
13. OVERSIGHT AND COMMITTEE PARTICIPATION
a. The Medical Director, Health Services Administrator (HSA), and other appropriate representatives of the medical provider shall regularly attend scheduled meetings of the Adult Inmate Medical Care Quality Assurance Services (AIMS) and other meetings as requested by County.  Attendance at meetings shall include participation to report on issues of concern to that committee and cooperate on an ongoing basis with designated committee representatives.
b. The HSA, or a designee approved by the ACSO Contracts Lieutenant, shall attend and participate in committee and review meeting as requested by County, including but not limited to Board of Supervisors Community meetings, and internal review meetings.

c. All services provided by the contractor are subject to review and evaluation for quality of care through established and regularly performed audits.  Procedures, protocols and of administrative policies and practices are subject to review.
14. MEDICAL AUDIT COMMITTEE - Contractor shall collaborate and participate in meetings, committees, and audits responsible for developing, recommending, and implementing all future policies and procedures necessary for the operation of the health care program.  The objective of this committee will be to assure quality health care is accessible to all inmates.

15. GREIVANCE PROCEDURE - Contractor will follow the current grievance policy and procedure with the ACSO for the communication and resolution of inmate and staff complaints or other items regarding any aspect of health care delivery.  Contractor shall identify an individual to respond to and act as the primary contact with ACSO in reviewing and responding to complaints.  Contractor shall promptly respond and provide information to ACSO, and adhere to all time lines for responses.  When the assigned individual is on vacation or otherwise unavailable, coverage must be provided and a responsible individual identified to the ACSO Contracts Lieutenant.

16. ACCESS - Security staff shall accompany health care staff in providing health care services in secure areas in accordance with written policies or procedures.  Contractor, their employees, agents, and contractors shall follow ACSO policies and procedures at all times.
17. CLAIMS AND LEGAL ACTION - Contractor shall actively and fully cooperate with County legal counsel and risk management staff in the investigation, defense or and other work related to any claim or legal action against or on behalf of the County, including any of its departments, employees, volunteers or agents.  Said assistance shall include, but is not limited to:
a. Timely Provision of data;
b. Medical Records;
c. Investigation of Claims;

d. Preparation of declaration of affidavits;

e. Other information as counsel deems necessary to prepare the defense or prosecution including the participation at any trial or hearing; and

f. Contractor must comply with all past, current, future settlements, and litigation concerning the delivery of inmate health care services.

18. TRANSFERS, RELEASES, AND CONTINUITY OF CARE
a. Public Health Notification - Contractor is responsible for notifying the appropriate public health agencies of reportable illnesses and communicable diseases, and will make such reports prior to inmate release where possible.
b. Transfer of Health Records - Health records of an inmate who is being transferred, whether for medical or other reasons, shall be evaluated by medical staff and a transfer summary completed.
c. Tuberculosis - Procedures for transfer of inmates with suspected or known active tuberculosis shall be established by Contractor in compliance with statutory and regulatory requirements.

19. MENTAL HEALTH SERVICES
a. Contractor shall conduct the mental health initial screening at intake for all inmates.  Employees responsible for mental health screening are to have specialized training and appropriate educational degrees in this area.  Consistent with federal and state law, Contractor shall make appropriate referrals to BHCS and, cooperate in any ongoing treatments.  Contractor shall work cooperatively with BHCS for any services related to mental health.
b. BHCS staff is responsible for mental health after intake screening, including ongoing counseling and care, and prescribing of psychotropic medications.  BHCS will pay for the psychotropic drugs to be dispensed by the Contractor selected to provide Comprehensive Health Care Services.  The Contractor is responsible for inmate health care services, including making appropriate referrals to BHCS and cooperating in any ongoing treatment as prescribed by the BHCS mental health practitioners.
c. Contractor will collaborate with BHCS services including, providing timely responses to requests for medical evaluations, medical consults, and laboratory analyses.  Contractor’s nursing staff will administer psychotropic medications including injections, as ordered by BHCS psychiatrists.
d. The on-site pharmacy shall work in collaboration with BHCS and/or their contracted services provider when ordering, controlling, documenting, dispensing, distributing, and administering all psychotropic medications.
20. PAYMENTS FOR PSYCHOTROPHIC PHARMACEUTICALS
a. BHCS will pay for psychotropic medications it prescribes that are purchased from a pharmaceutical provider based on a pre-approved formula.
b. Contractor shall submit to the BHCS Director of Pharmacy Services the following:
1. For purposes of receiving payment for psychotropic medications provided to mental health clients, Contactor must submit a hard copy monthly invoice alphabetically listing each patient, medications dispensed, cost, and total monthly cost of the psychotropic medications.  The invoice must be marked CONFIDENTIAL HEALTH CARE INFORMATION.
2. A monthly Excel report for each psychotropic medication administered, dosage, number of tablets, cost per unit, and client count.  The total of this report should equal the cost reflected in the monthly invoice submitted.
21. CONTRACT ADMINISTRATOR
a. Contractor shall provide a dedicated and competent Contract Administrator who shall be responsible for this contract.  
b. Contractor shall work with the County Contract Compliance Officer whose  responsibilities include, but are not be limited to:

1. Contract Compliance

2. Fiscal Considerations

3. Liaison with provider and respective County agencies; and

4. Protocol development assistance

22. MEDICAL RECORDS
a. Maintenance - Individual inmate health records shall be fully and properly maintained, including but not limited to:

1. Pre-Screen History

2. Medical Evaluation Report

3. Complaints of injury or illness and action taken

4. Physician Orders

5. Progress Notes

6. Names of all personnel treating, prescribing, and/or issuing education

7. Medications administered

8. All laboratory, x-ray, and other documentation of treatment provided; and

9. Documentation of all off-site services

b. Confidentiality - Contractor shall maintain confidentiality of the health care records as is required by law.  All medical records shall be and remain the property of the County.  In the event of a contract termination, Contractor shall confirm County has received and has access to the full updated and accurate records, in part to assure compliance with medical records retention practices,
c. Audit - Contractor shall cooperate with the County and third parties authorized by County for medical records review.
d. Specific Performance Requirements and Penalties - Contractor shall be subject to penalties for error in record keeping.  Penalties shall be based on type and frequency of errors and be assessed in increasing increments.  A minor error might include, but is not limited to, “file not found,” “signature” or “documentation missing.”  A major error, might include but is not limited to, an error that caused severe injury, extensive delay in providing medical services, or failure to abide by judicial orders.  These penalties are in addition to any other remedies and cause of action.
e. Contractor shall prepare and submit regular reports to the County.  Unless otherwise stated reports are to be submitted on July 1st of each year and at any other times as requested by county.

23. REPORTS
a. Statistical Information - Contractor shall maintain general statistics and record keeping about the services provided.  Contractor shall make available to the County accrued data regarding services provided.  Data shall be compiled in appropriate reports as defined by the County and be provided in a monthly report.  Such reports shall be in a format that does not contain any personally identifiably information about inmates.
b. Credential Report - Contractor shall submit an annual Compliance Report by calendar year, due each year by no later than January 15, to ACSO on all applicable certifications, accreditations, and licenses during the life of this contract.  
c. Health Appraisal Status Report - Contractor shall prepare an annual report by calendar year, due each year no later than January 15 to County on compliance with federal laws and California laws, regulations, and codes relating to Detention and Corrections Facilities Medical Programs at SRJ, including, but not limited to compliance with PREA and the Americans with Disabilities Act.  Reports shall include:
1. Inmate requests for various services

2. Inmates seen at sick call

3. Inmates seen by physician

4. Inmates seen by dentist

5. Inmates seen by psychiatrist

6. Inmates seen by psychologist

7. Inmates seen by OB/GYN

8. Inmates seen by case manager

9. Out Patient Housing Unit admission, patient days, average length of stay

10. Mental Health referrals

11. Off-site hospital admissions

12. Medical specialty consultation referrals

13. Intake medical screening

14. History and physical assessments

15. Psychiatric evaluations

16. Specialty clinics attendance and screenings in house

17. Diagnostic studies

18. Report of third party reimbursement, pursuit of recovery

19. Percentage of inmate population dispensed medication

20. Inmates testing positive for venereal disease

21. Inmates testing positive for AIDS or AIDS antibodies

22. Inmates testing positive for TB

23. Inmate Mortality
24. Number of hours worked by entire medical staff, specifying each post or shift; and

25. Other data deemed appropriate by the Commander of Detentions and Corrections Division or the ACSO Contract Administrator.
d. Health Services Utilization Reports - Contractor shall provide monthly statistical reports on health services utilization, the reports shall include the data set and report formats approved by the County.  A quarterly synopsis of this data shall also be prepared and provided to the County.  

e. Work Post Expense Report - Contractor shall provide monthly payroll expense reports, which include the cost of staffing each position, including salary and employer paid benefits, per Work Post position.  The information must be in such a format and usable to calculate any credits for inadequate Work Post coverage/staffing.
f. Objectives - Quarterly and annual summaries shall be submitted to the County describing progress toward agreed upon objectives for the services and the status of special projects or reports requested.  This report shall contain data reflecting the previous month’s workload, without identifying the inmates’ personal information.
g. Schedules - Reporting and Scheduled Reviews shall adhere to the following:
1. All reports should be provided to the ACSO Contracts Lieutenant, with copies to other individual as identified by the ACSO Contracts Lieutenant.
2. Monthly reports shall be submitted on the fifth calendar day of each month.
h. Offsite Activity/Cost Report - Contractor shall provide an off-site activity/cost report by the 20th of each month.  The report shall contain all off-site cost reports outlining off-site outpatient, in-patient, emergency room visits, and clinical services visits.

i. Daily Report - Contractor shall submit a daily report for the previous 24 hours prior to 0900 hours which includes the following:
1. Transfers to off-site hospital emergency departments

2. Communicable disease reporting 

3. Suicide data (i.e., attempts and precautions taken)

4. Report of status of inmates in local hospitals and infirmaries

5. Staffing rosters

6. Submit completed medical incident report copies

7. Submit completed medical grievance report copies

8. A list of lost medical files

9. Intake screenings performed

j. Procedures Manual - Contractor shall maintain an updated on-site procedures manual that meets the requirements of applicable standards as outlined by the ACA, as well as the requirements of the ACSO as defined in California Code of Regulations Title 15, Section 1206.  A separate communicable disease manual shall also be maintained onsite.
24. PRICING
a. Pricing is for comprehensive inmate health care without limitations, including on-site inmate health care, outside medical services and pharmaceutical expenses.
b. The cost of outside medical services includes inpatient hospitalization costs, emergency room visits, ambulance transportation expenses, outpatient surgeries, outpatient physician consultations, outside specialist fees, off-site diagnostic procedures, all dialysis treatments, both onsite and offsite, and managed care network fees.
c. Components covered under pharmaceutical costs include: Over the counter (O.T.C.) medications, formulary and non-formulary medications, back-up pharmacy expenses, injections, vaccines (including Hepatitis B, flu and rabies), courier service and dispensing fees.
d. Contractor shall perform utilization/case management services to monitor the necessity and appropriateness of inpatient hospital care and other outside medical services and will process all provider claims regardless of the level of cost incurred.
e. In the event that healthcare services provided to inmates of the Facilities are covered by third party payments, e.g., Workers Compensation, fault insurance, private health insurance etc., contractor shall bill the third party payor for the provision of such covered services in the same manner as if the healthcare services were provided by a private physician or health service.  For each year of the Agreement, Contractor shall as an offset to its costs, retain 50% of all payments it receives from third party payers.  The remaining 50% received by Contractor shall be credited to the County in the next invoice following their receipt.  Contractor shall not be entitled to claim reimbursement from County programs including Medically Indigent Adult Program, County Workers' Compensation, and County employee health insurance.
f. ACSO payments to Contractor shall be less any monthly telephone charges for toll and long distance telephone calls made from Facilities' provided telephones, upon receipt of invoice from the County.
25. TRANSITION
a. Transition Team.  For transition to and from providing services, Contractor and County shall establish a transition team composed of appropriate medical and correctional staff, including medical records and clinical representatives, and any County identified consultants.  Contractor shall follow the transition plan approved by the County.  Contractor shall cooperate fully with, as applicable, the prior or subsequent vendor in effecting a smooth transition.
b. Transition to Providing Services.  If the current Contractor is not the successful bidder, the successful bidder shall work cooperatively to transition into providing services.  Contractor shall be responsible for, but not limited, to the following:
1. Preparing proposed transition plan;

2. Preparing a strategic/operational plan;

3. Conducting in-service training to County and Contractor staff;

4. Supervision and development of a disease/injury oriented medical record system;

5. Developing drug utilization data and evaluating existing inventories;

6. Establishing professional contracts with referral facilities;

7. Personnel recruitment and hiring;

8. Ordering of supplies and equipment;

9. Developing both internal and external plans for emergency care;

10. Establishing reporting procedures; 

11. Medical records, including electronic medical records software systems;

12. Transition of services from the current vendor, including but not limited to pending and future appointments and follow up on care needs for current and active medical cases: and,

13. All applicable licensure requirements shall be met prior to the start of the Contract.  A written list with the names, years of experience, and types of license held for persons who will be providing these services must be given to the ACSO during the transition phase.

c. Transition from Providing Services
1. Conclusion.  In the event Contractor will no longer be providing services for any reason including but not limited to termination of the Agreement, Contractor shall be responsible for ensuring that the management, operational, and reporting responsibilities for health services are transferred as efficiently as possible and with as little interruption as possible.  Contractor shall cooperate fully with the County and any service provider(s) during the transition.  
2. Continuity of Care.  Contractor shall allow their personnel to apply for and receive a position with the new provider(s) without penalty or payment of a finder’s fee, or any other fee, assessment or charge of any nature, assessed to such provider or the County.
26. PUBLIC COMMUNICATIONS - Contractor shall immediately notify County of any inquiries from the media regarding the services provided and coordinate any response with the County.  Contractor shall not disclose any information regarding inmates, including but not limited to protected health information under the Health Information Portability and Accountability Act (HIPAA), Health Information Technology for Economic and Clinical Health (HITECH), Confidentiality of Medical Information Act (CMIA located in the California Civil Code Sec 56-56.37) and all other relevant laws and regulations.  With regard to any claim or lawsuit tendered to the Contractor, regardless of whether a reservation of rights is issued, the Contractor and its defense counsel agree to coordinate all media contact related to the claim or lawsuit with the County.
27. WASTE PREVENTION AND RECYCLING - Contractor shall ensure recyclable and compostable items generated in Pharmacy, Clinics, and onsite office operations are separated appropriately by contractor staff and disposed of in appropriate hauler provided collection containers.  At minimum, the following materials shall be sorted, managed, and disposed of to ensure recycling:
a. Compostable items and food waste; 

b. Corrugated cardboard;

c. Mixed office paper; 

d. Paperboard packaging;

e. Hard plastic packaging, e.g. plastic bottles; and

f. Other packaging materials acceptable in hauler provided recycling program.

F. NETWORKING / BIDDERS CONFERENCES

The Mandatory Bidders Conference held on September 23, 2021 will be held to: 

1. Provide an opportunity for Small Local Emerging Businesses (SLEBs) and large firms to network and develop subcontracting relationships in order to participate in the contract(s) that may result from this RFP
2. Provide an opportunity for Bidders to ask specific questions about the project and request RFP clarification.

3. Provide Bidders an opportunity to view a site, receive documents, etc. necessary to respond to this RFP. 
4. Provide the County with an opportunity to receive feedback regarding the project and RFP.
5. The list of Bidder Conference attendees will be released in a separate document. 
6. Only written questions submitted via email and by the stated deadline will be addressed in an RFP Question and Answer (Q&A) following the Networking/Bidders Conference.  Should there be a need to amend or revise the RFP, an Addendum will be issued following the Networking/Bidders Conferences. The Q&A and Addendum are the final stance of the County. 

7. All questions regarding these specifications, terms and conditions are to be submitted in writing via e-mail by 5:00 p.m. on September 24, 2021 to:

Paul Biondi, Procurement & Contracts Specialist
Alameda County, GSA-Procurement

1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  paul.biondi@acgov.org 
Phone: (510) 208-9613
8. Attendance at the Bidders Conference walk-through/site visit is mandatory.  In order to submit a bid for this RFP, the Bidder must be in attendance at the Mandatory Site Walk Through and Bidder’s Conference. A site plan will be distributed at the walk-through/site visit.

II. COUNTY PROCEDURES, TERMS, AND CONDITIONS
G. EVALUATION CRITERIA / SELECTION COMMITTEE 

All proposals that pass the initial Evaluation Criteria which are determined on a pass/fail basis will be evaluated by a County Selection Committee (CSC).  The County Selection Committee may be composed of County staff and other parties that may have expertise or experience in comprehensive medical care services.  The CSC will score and recommend a Contractor in accordance with the evaluation criteria set forth in this RFP.  Other than the initial pass/fail Evaluation Criteria, the evaluation of the proposals shall be within the sole judgment and discretion of the CSC.
All contact during the evaluation phase shall be through the GSA-Procurement department only.  Bidder(s) shall neither contact nor lobby evaluators during the evaluation process.  Attempts by Bidders to contact and/or influence members of the CSC may result in disqualification of Bidder. 
The CSC will evaluate each proposal meeting the qualification requirements set forth in this RFP.  Bidders should bear in mind that any proposal that is unrealistic in terms of the technical or schedule commitments, or unrealistically high or low in cost, will be deemed reflective of an inherent lack of technical competence or indicative of a failure to comprehend the complexity and risk of the County’s requirements as set forth in this RFP.

Bidders are advised that in the evaluation of cost it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

As a result of this RFP, the County intends to award a contract to the responsible Bidders whose response conforms to the RFP and whose bid presents the greatest value to the County, all evaluation criteria considered.  The combined weight of the evaluation criteria is greater in importance than cost in determining the greatest value to the County.  The goal is to award a contract to the Bidder that proposes to the County the best quality as determined by the combined weight of the evaluation criteria.  The County may award a contract of higher qualitative competence over the lowest priced response. 

The basic information that each section should contain is specified below, these specifications should be considered as minimum requirements.  Much of the material needed to present a comprehensive proposal can be placed into one of the sections listed. However, other criteria may be added to further support the evaluation process whenever such additional criteria are deemed appropriate in considering the nature of the services being solicited.

Each of the Evaluation Criteria below will be used in ranking and determining the quality of Bidders’ proposals.  Proposals will be evaluated according to each Evaluation Criteria, and scored on the zero to five-point scale outlined below.  The scores for all Evaluation Criteria will then be added, according to their assigned weight (below), to arrive at a weighted score for each proposal.  A proposal with a high weighted total will be deemed of higher quality than a proposal with a lesser-weighted total.  The final maximum score for any project is 550 points, including the possible 50 points for local and small, local and emerging, or local preference points (maximum 10% of final score) 
The evaluation process may include a two-stage approach including an initial evaluation of the written proposal and preliminary scoring to develop a short list of Bidders that will continue to the final stage of oral interview and reference checks.  The preliminary scoring will be based on the total points, excluding points allocated to references and oral interview. 

If the two-stage approach is used, the three Bidders receiving the highest preliminary scores and with at least 200 points will be invited to an oral interview.  Only the Bidders meeting the short list criteria will proceed to the next stage.  All other Bidders will be deemed eliminated from the process.  All Bidders will be notified of the short list participants; however, the preliminary scores at that time will not be communicated to Bidders. 

The zero to five-point scale range is defined as follows:
	0
	Not Acceptable
	Non-responsive, fails to meet RFP specification.  The approach has no probability of success.  If the unmet specification is a mandatory requirement, this score may result in disqualification of proposal.

	1
	Poor
	Below average, falls short of expectations, is substandard to that which is the average or expected norm, has a low probability of success in achieving objectives per RFP.

	2
	Fair
	Has a reasonable probability of success, however, some objectives may not be met.

	3
	Average
	Acceptable, achieves all objectives in a reasonable fashion per RFP specification.  This will be the baseline score for each item with adjustments based on interpretation of proposal by Evaluation Committee members.  

	4
	Above Average / Good
	Very good probability of success, better than that which is average or expected as the norm.  Achieves all objectives per RFP requirements and expectations.

	5
	Excellent / Exceptional
	Exceeds expectations, very innovative, clearly superior to that which is average or expected as the norm.  Excellent probability of success and in achieving all objectives and meeting RFP specification.


The Evaluation Criteria and their respective weights are as follows:

	
	Evaluation Criteria
	Weight

	A. 
	Completeness of Response:

Responses to this RFP must be complete.  Responses that do not include the proposal content requirements identified within this RFP and subsequent Addenda and do not address each of the items listed below will be considered incomplete, be rated a Fail in the Evaluation Criteria and will receive no further consideration.  
	Pass/Fail

	
	Debarment and Suspension:

Bidders, its principal and named subcontractors are not identified on the list of Federally debarred, suspended or other excluded parties located at www.sam.gov/SAM/.
	Pass/Fail

	
	Minimum Qualifications

Bidders must meet the Bidder Minimum Qualifications listed in this RFP.
	Pass/Fail

	
	Mandatory Networking/Bidders Conference/Site Inspection

Bidders must attend the mandatory site walk through and bidders conference in order to bid on this RFP.
	Pass/Fail

	B. 
	Cost:

The points for Cost will be computed by dividing the amount of the lowest responsive bid received by each Bidder’s total proposed cost.

While not reflected in the Cost evaluation points, an evaluation may also be made of:

1. Reasonableness (i.e., does the proposed pricing accurately reflect the Bidder’s effort to meet requirements and objectives?);

2. Realism (i.e., is the proposed cost appropriate to the nature of the products and/or services to be provided?); and

3. Affordability (i.e., the ability of the County to finance.
Consideration of price in terms of overall affordability may be controlling in circumstances where two or more proposals are otherwise adjudged to be equal, or when a superior proposal is at a price that the County cannot afford.
	115 Points

	C. 
	Demonstration of Bidder Qualifications 

(Pages 9-33 of the Exhibit A – Bid Response Packet)


a. Staff Qualifications (5 Total )
(1) Licensing and Credentialing
b. Medical Records System (5 Total)
(1) Medical Records System
(2) Examples of Medical Records system
c. Services (10 Total)

(1) General Description
(2) Infectious Outbreak
(3) Development and Implementation of Programs
(4) Medical Care Management 

(5) Mental Health Services 
(6) Pharmacy Services 
(7) Health Screening 

(8) Prenatal, Pregnant and Postpartum Services
(9) Family Services
d. Coordination of Special and Outside Services (6 Total)

(1) Consulting Medical Specialties 
(2) Experience and Protocols 
(3) Emergency Services 
(4) Disaster Services 
e. Quality Assurance/Oversight/Reporting (5 Total)

(1) Protocols 
(2) Health Appraisal 
(3) Coordination and Cooperation 

(4) Participation 

f. Structure and Litigation (4 Total)

(1) Organization 
(2) Penalties and Fines 
(3) Terminated Contracts

(4) Litigation 
g. Protocols (5 Total)
h. Transition Plan (5 Total)
	 45 Points

	D. 
	Experience and Overall Proposal:

1. Proposals will be evaluated against the RFP specifications and the qualification of the proposed staff, the experiences, and qualifications of the provider and overall proposal to provide services to inmates.
	 15 Points

	E. 
	References (See Exhibit A – Bid Response Packet) 
	 10 Points

	F. 
	Oral Interview:

The oral interview on the proposal shall not exceed 60 minutes.  The oral interview may include responding to standard and specific questions from the CSC regarding the Bidder’s proposal.  The scoring may be revised based on the oral interview.
	15 Points

	SMALL LOCAL EMERGING BUSINESS PREFERENCE 

	
	Local Preference:  Points equaling five percent of the Bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the Bidder’s final score for purposes of award evaluation.
	5%

	
	Small and Local or Emerging and Local Preference:  Points equaling five percent of the Bidder’s total score, for the above Evaluation Criteria, will be added.  This will be the Bidder’s final score for purposes of award evaluation.
	5%


H. CONTRACT EVALUATION AND ASSESSMENT  
During the initial 60-day period of any contract which may be awarded to the Contractor, the County may review the proposal, the contract, any goods or services provided, and/or meet with the Contractor to identify any issues or potential problems.

The County reserves the right to determine, at its sole discretion, whether:
1. The contractor has complied with all terms of this RFP; and
2. Any problems or potential problems with the proposed goods and services were evidenced which make it unlikely (even with possible modifications) that such goods and services have met or will meet the County requirements.  

If, as a result of such determination, the County concludes that it is not satisfied with Contractor, Contractor’s performance under any awarded contract and/or Contractor’s goods and services as contracted for therein, the Contractor will be notified that the contract is being terminated.  The contractor shall be responsible for returning County facilities to their original state at no charge to the County.  The County will have the right to invite the next highest ranked Bidder to enter into a contract.  The County also reserves the right to re-bid this project if it is determined to be in its best interest to do so.

I. NOTICE OF INTENT TO AWARD 
1. At the conclusion of the RFP response evaluation process (“Evaluation Process”), all Bidders will be notified in writing by e-mail, fax, or US Postal Service mail, of the contract award recommendation, if any, by GSA-Procurement.  The document providing this notification is the Notice of Intent to Award.  

The Notice of Intent to Award will provide the following information:

a. The name of the Bidder being recommended for contract award; and 

b. The names of all other parties that submitted proposals.

2. At the conclusion of the RFP response evaluation process and negotiations, debriefings for unsuccessful Bidders will be scheduled and provided upon written request and will be restricted to discussion of the unsuccessful offeror’s bid.  Under no circumstances will any discussion be conducted with regard to contract negotiations with the successful Bidder.

3. The submitted proposals shall be made available upon request no later than five calendar days before approval of the award and contract is scheduled to be heard by the Board of Supervisors.
J. Bid Protest/Appeals Process

GSA-Procurement prides itself on the establishment of fair and competitive contracting procedures and the commitment made to follow those procedures. The following is provided in the event that Bidders wish to protest the bid process or appeal the recommendation to award a contract for this project once the Notices of Intent to Award/Non-Award have been issued.  Bid protests submitted prior to issuance of the Notices of Intent to Award/Non-Award will not be accepted by the County.

1. Any bid protest by any Bidder regarding any other Bid must be submitted in writing to the County’s GSA–Office of Acquisition Policy, ATTN: Contract Compliance Officer, located at 1401 Lakeside Drive, 10th Floor, Oakland, CA 94612, Email: GSA-BidProtests@acgov.org, before 5:00 p.m. of the FIFTH (5th) business day following the date of issuance of the Notice of Intent to Award, not the date received by the Bidder.  A Bid protest received after 5:00 p.m. is considered received as of the next business day.
a. The bid protest must contain a complete statement of the reasons and facts for the protest.

b. The protest must refer to the specific portions of all documents that form the basis for the protest. 

c. The protest must include the name, address, email address, fax number and telephone number of the person representing the protesting party.

d. The County Agency/Department will notify all Bidders of the protest as soon as possible.
2. Upon receipt of the written protest, GSA–Office of Acquisition Policy, or designee, will review and evaluate the protest and issue a written decision. The GSA–Office of Acquisition Policy, may, at its discretion, investigate the protest, obtain additional information, provide an opportunity to settle the protest by mutual agreement, and/or schedule a meeting(s) with the protesting Bidder and others (as appropriate) to discuss the protest.  The decision on the bid protest will be issued at least ten (10) business days prior to the Board hearing or GSA award date. 

The decision will be communicated by e-mail, fax, or US Postal Service mail, and will inform the Bidder whether or not the recommendation to the Board of Supervisors or GSA in the Notice of Intent to Award is going to change. A copy of the decision will be furnished to all Bidders affected by the decision. As used in this paragraph, a Bidder is affected by the decision on a Bid protest if a decision on the protest could have resulted in the Bidder not being the apparent successful Bidder on the Bid.

3. The decision of the GSA-Office of Acquisition Policy on the bid protest may be appealed to the Auditor-Controller's Office of Contract Compliance & Reporting (OCCR) located at 1221 Oak St., Room 249, Oakland, CA 94612, Fax: (510) 272-6502 unless the OCCR determines that it has a conflict of interest in which case an alternate will be identified to hear the appeal and all steps to be taken by OCCR will be performed by the alternate.  The Bidder whose bid is the subject of the protest, all Bidders affected by the GSA-Office of Acquisition Policy's decision on the protest, and the protestor have the right to appeal if not satisfied with the GSA-Office of Acquisition Policy's decision. All appeals to the Auditor-Controller's OCCR shall be in writing and submitted within five (5) business days following the issuance of the decision by the GSA-Office of Acquisition Policy, not the date received by the Bidder. An appeal received after 5:00 p.m. is considered received as of the next business day. An appeal received after the FIFTH (5th) business day following the date of issuance of the decision by the GSA-Office of Acquisition Policy shall not be considered under any circumstances by the GSA or the Auditor-Controller OCCR.

a. The appeal shall specify the decision being appealed and all the facts and circumstances relied upon in support of the appeal.
b. In reviewing protest appeals, the OCCR will not re-judge the proposal(s). The appeal to the OCCR shall be limited to review of the procurement process to determine if the contracting department materially erred in following the bid or, where appropriate, County contracting policies or other laws and regulations.
c. The appeal to the OCCR also shall be limited to the grounds raised in the original protest and the decision by the GSA-Office of Acquisition Policy. As such, a Bidder is prohibited from stating new grounds for a Bid protest in its appeal.  The Auditor-Controller (OCCR) shall only review the materials and conclusions reached by the GSA-Office of Acquisition Policy or department designee, and will determine whether to uphold or overturn the protest decision.
d. The Auditor’s Office may overturn the results of a bid process for ethical violations by Procurement staff, County Selection Committee members, subject matter experts, or any other County staff managing or participating in the competitive bid process, regardless of timing or the contents of a bid protest.
e. The decision of the Auditor-Controller’s OCCR is the final step of the appeal process. A copy of the decision of the Auditor-Controller’s OCCR will be furnished to the protestor, the Bidder whose Bid is the subject of the Bid protest, and all Bidders affected by the decision.
4. The County will complete the Bid protest/appeal procedures set forth in this paragraph before a recommendation to award the Contract is considered by the Board of Supervisors or GSA.

5. The procedures and time limits set forth in this paragraph are mandatory and are each Bidder's sole and exclusive remedy in the event of Bid Protest.  A Bidder’s failure to timely complete both the Bid protest and appeal procedures shall be deemed a failure to exhaust administrative remedies.  Failure to exhaust administrative remedies, or failure to comply otherwise with these procedures, shall constitute a waiver of any right to further pursue the Bid protest, including filing a Government Code Claim or legal proceedings.

K. TERM / TERMINATION / RENEWAL
1. The term of the contract, which may be awarded pursuant to this RFP, will be five years.

2. By mutual agreement, any contract which may be awarded pursuant to this RFP, may be extended for an additional two-year term at agreed prices with all other terms and conditions remaining the same. 
L. QUANTITIES 
Quantities listed herein are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.

M. PRICING 
1. All pricing as quoted will remain firm for the term of any contract that may be awarded as a result of this RFP.
2. Unless otherwise stated, Bidder agrees that, in the event of a price decline, the benefit of such lower price shall be extended to the County.

3. All prices are to be F.O.B. destination.  Any freight/delivery charges are to be included. 
4. Any price increases or decreases for subsequent contract terms may be negotiated between Contractor and County only after completion of the initial term.

5. Taxes and freight charges:  

a. The County is soliciting a total price for this project.  The price quoted shall be the total cost the County will pay for this project including all taxes (excluding Sales and Use taxes) and all other charges.  
b. No charge for delivery, drayage, express, parcel post packing, cartage, insurance, license fees, permits, costs of bonds, or for any other purpose, except taxes legally payable by County, will be paid by the County unless expressly included and itemized in the bid.

c. Amount paid for transportation of property to the County of Alameda is exempt from Federal Transportation Tax.  An exemption certificate is not required where the shipping papers show the consignee as Alameda County; as such papers may be accepted by the carrier as proof of the exempt character of the shipment.

d. Articles sold to the County of Alameda are exempt from certain Federal excise taxes.  The County will furnish an exemption certificate.
6. All prices quoted shall be in United States dollars and "whole cent," no cent fractions shall be used.  There are no exceptions.

7. Price quotes shall include any and all payment incentives available to the County.

8. Bidders are advised that in the evaluation of cost, if applicable, it will be assumed that the unit price quoted is correct in the case of a discrepancy between the unit price and an extension.

9. Federal and State minimum wage laws apply.  The County has no requirements for living wages.  The County is not imposing any additional requirements regarding wages.

N. AWARD

1. Proposals will be evaluated by a committee and will be ranked in accordance with the RFP section titled “Evaluation Criteria/Selection Committee.”  

2. The committee will recommend award to the Bidder who, in its opinion, has submitted the proposal that best serves the overall interests of the County and attains the highest overall point score.  Award may not necessarily be made to the Bidder with the lowest price.  

For purposes of this bid, applicable industries include, but are not limited to, the following NAICS Code(s): 922140, 62199, 621399. 
A small business is defined by the United States Small Business Administration (SBA) as having no more than the number of employees or average annual gross receipts over the last three years required per SBA standards based on the small business's appropriate NAICS code.

An emerging business is defined by the County as having either annual gross receipts of less than one-half that of a small business OR having less than one-half the number of employees AND that has been in business less than five years.
3. The County reserves the right to reject any or all responses that materially differ from any terms contained in this RFP or from any Exhibits attached hereto, to waive informalities and minor irregularities in responses received, and to provide an opportunity for Bidders to correct minor and immaterial errors contained in their submissions.  The decision as to what constitutes a minor irregularity shall be made solely at the discretion of the County.

4. Any proposal/bids that contain false or misleading information may be disqualified by the County.
5. The County reserves the right to award to a single or multiple Contractors.
6. The County has the right to decline to award this contract or any part thereof for any reason.

7. Board approval to award a contract is required.  
8. A contract must be negotiated, finalized, and signed by the recommended awardee prior to Board approval. 

9. Final Standard Agreement terms and conditions will be negotiated with the selected Bidder.  Bidder may access a copy of the Standard Services Agreement template can be found online at: 
Alameda County Standard Services Agreement Template [https://acgovt.sharepoint.com/:w:/s/GSADigitalLibrary/EeGBnUyJSMFBoXqtvbj7ly0BqycT5J83NKyIV19tLO6-yA?e=YwGjFP]
The template contains minimal Agreement boilerplate language only.  
10. The RFP specifications, terms, conditions and Exhibits, RFP Addenda and Bidder’s proposal, may be incorporated into and made a part of any contract that may be awarded as a result of this RFP.

O. METHOD OF ORDERING

1. A written PO and signed Standard Agreement contract will be issued upon Board approval.  
2. POs and Standard Agreements will be faxed, transmitted electronically or mailed and shall be the only authorization for the Contractor to accept order(s) and/or perform services. 

3. POs and payments for products and/or services will be issued only in the name of Contractor. 

4. Contractor shall adapt to changes to the method of ordering procedures as required by the County during the term of the contract.

P. INVOICING

1. Contractor shall invoice the requesting department, unless otherwise advised, upon satisfactory receipt of product and/or performance of services.

2. County will use best efforts to make payment within 30 days following receipt and review of invoice and upon complete satisfactory receipt of product and performance of services.  
3. County shall notify Contractor of any adjustments required to invoice.
4. Invoices shall contain County PO number, invoice number, remit to address and itemized products and/or services description and price as quoted and shall be accompanied by acceptable proof of delivery.

5. Contractor shall utilize standardized invoice upon request.

6. Invoices shall only be issued by the Contractor who is awarded a contract.

7. Payments will be issued to and invoices must be received from the same Contractor whose name is specified on the POs.

8. The County will pay Contractor monthly or as agreed upon, not to exceed the total quoted in the bid response.

Q. ACCOUNT MANAGER / SUPPORT STAFF

1. Contractor shall provide a dedicated competent account manager who shall be responsible for the County account/contract.  The account manager shall receive all orders from the County and shall be the primary contact for all issues regarding Bidder’s response to this RFP and any contract which may arise pursuant to this RFP.
2. Contractor shall also provide adequate, competent support staff that shall be able to service the County during normal working hours, Monday through Friday.  Such representative(s) shall be knowledgeable about the contract, products and/or services offered and able to identify and resolve quickly any issues including but not limited to order and invoicing problems.

3. Contractor account manager shall be familiar with County requirements and standards and work with the ACSO to ensure that established standards are adhered to.  
4. Contractor account manager shall keep the County Specialist informed of requests from departments as required.  
III. INSTRUCTIONS TO BIDDERS
R. COUNTY CONTACTS

GSA-Procurement is managing the competitive process for this project on behalf of the County.  All contact during the competitive process is to be through the GSA-Procurement department only.

The evaluation phase of the competitive process shall begin upon receipt of sealed bids until a contract has been awarded.  Bidders shall not contact or lobby evaluators during the evaluation process.  Attempts by Bidder to contact evaluators may result in disqualification of Bidder. 
Contact Information for this RFP:
Paul Biondi, Procurement & Contracts Specialist
Alameda County, GSA-Procurement
1401 Lakeside Drive, Suite 907

Oakland, CA  94612

E-Mail:  paul.biondi@acgov.org  
Phone: (510) 208-9613 
The GSA Contracting Opportunities website will be the official notification posting place of all Requests for Interest, Proposals, Quotes and Addenda.  Go to Alameda County Current Contracting Opportunities [https://gsa.acgov.org/do-business-with-us/contracting-opportunities/]to view current contracting opportunities.
S. SUBMITTAL OF BIDS

1. All bids must be completed and successfully uploaded through Alameda County EZSourcing Supplier Portal BY 2:00 p.m. on the due date specified in the Calendar of Events.  Technical difficulties in downloading/submitting documents through the Alameda County EZSourcing Supplier Portal shall not extend the due date and time.
2. Bidders must submit an electronic copy of their proposal and must be in a single file (PDF with Optical Character Recognition (OCR) preferred). Proposal shall include Exhibit A – Bid Response Packet, including additional required documentation.  
3. Bidders must submit pricing on the Excel Spreadsheet – Bid Form and upload to the EZSourcing Supplier Portal. 

4. No email (electronic) or facsimile bids will be considered.

5. All costs required for the preparation and submission of a bid shall be borne by Bidder. 

6. Only one bid response will be accepted from any one person, partnership, corporation, or other entity; however, several alternatives may be included in one response.  For purposes of this requirement, “partnership” shall mean, and is limited to, a legal partnership formed under one or more of the provisions of the California or other state’s Corporations Code or an equivalent statute.

7. All other information regarding the bid responses will be held as confidential until such time as the County Selection Committee has completed its evaluation, a recommended award has been made by the County Selection Committee, and the contract has been fully negotiated with the intended awardee named in the recommendation to award/non-award notification(s).  The submitted proposals shall be made available upon request no later than five calendar days before the recommendation to award and enter into a contract is scheduled to be heard by the Board of Supervisors.  All parties submitting proposals, either qualified or unqualified, will be sent recommend to award/non-award notification(s), which will include the name of the Bidder to be recommended for award of this project.  In addition, award information will be posted on the County’s “Contracting Opportunities” website, mentioned above.

8. Each bid received, with the name of the Bidder, shall be entered on a record, and each record with the successful bid indicated thereon shall, after the award of the order or contract, be open to public inspection.

9. California Government Code Section 4552:  In submitting a bid to a public purchasing body, the Bidder offers and agrees that if the bid is accepted, it will assign to the purchasing body all rights, title, and interest in and to all causes of action it may have under Section 4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2, commencing with Section 16700, of Part 2 of Division 7 of the Business and Professions Code), arising from purchases of goods, materials, or services by the Bidder for sale to the purchasing body pursuant to the bid.  Such assignment shall be made and become effective at the time the purchasing body tenders final payment to the Bidder.

10. Bidder expressly acknowledges that it is aware that if a false claim is knowingly submitted (as the terms “claim” and “knowingly” are defined in the California False Claims Act, Cal. Gov. Code, §12650 et seq.), County will be entitled to civil remedies set forth in the California False Claim Act.  It may also be considered fraud and the Contractor may be subject to criminal prosecution.

11. The undersigned Bidder certifies that it is, at the time of bidding, and shall be throughout the period of the contract, licensed by the State of California to do the type of work required under the terms of the Contract Documents.  Bidder further certifies that it is regularly engaged in the general class and type of work called for in the Bid Documents.

12. The undersigned Bidder certifies that it is not, at the time of bidding, on the California Department of General Services (DGS) list of persons determined to be engaged in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 (Public Contract Code Section 2200-2208).

13. It is understood that County reserves the right to reject this bid and that the bid shall remain open to acceptance and is irrevocable for a period of 180 days, unless otherwise specified in the Bid Documents.
T. RESPONSE FORMAT

1. Bid responses must be submitted online through Alameda County EZSourcing Supplier Portal.

2. Bid responses are to be straightforward, clear, concise and specific to the information requested.

3. In order for bids to be considered complete, Bidder must provide responses to all information requested.  See Exhibit A – Bid Response Packet.
4. Bid responses, in whole or in part, are NOT to be marked confidential or proprietary.  County may refuse to consider any bid response or part thereof so marked.  Bid responses submitted in response to this RFP may be subject to public disclosure.  County shall not be liable in any way for disclosure of any such records.  Please refer to the County’s website at: Alameda County Proprietary and Confidential Information Policies [https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/proprietary-confidential-information/] for more information.
EXHIBIT A

BID RESPONSE PACKET 

INSTRUCTIONS
· As described in the submittal of bids section of this RFP, Bidders must submit an electronic copy of the bid in PDF (with OCR preferred).  The electronic copy must have all appropriate pages signed (().

· Each page of the Bid Response Packet must be submitted through the EZSourcing Supplier Portal as PDF attachment(s) with all required information included and documents attached;  any pages of the Bid Response Packet not applicable to the Bidder must be submitted with such pages or items clearly marked “N/A” or the bid may be disqualified as incomplete.
· Bidders shall not modify the Bid Response Packet or any other County-provided document unless instructed to do so.  Modifications Bidders are instructed to make include:

· On the cover page of the Bid Response Packet, Bidders must replace the information in BLUE font (name of Bidder organization, primary contact name, etc.).
· Bidder must quote price(s) as specified in the RFP, including any addendums, and as specified in the EZSourcing Supplier Portal event.
· Bidders that do not comply with the requirements, and/or submit incomplete bid packages, are subject to disqualification and their bids being rejected.
· If a Bidder is making any clarifications, or taking exception to policies or specifications of this RFP, these must be submitted in the Exceptions and Clarifications form of the Bid Response Packet in order for the bid response to be considered complete.

Date of Submission
Name of Bidding Organization
Primary Contact Name

Primary Contact Title

Address 1

Address 2

City, State Zip Code

Phone Number

Email Address

BID RESPONSE PACKET

RFP No. 902016

Comprehensive Medical Care Services
BIDDER INFORMATION

Official Name of Bidder:
     

Street Address Line 1:
     

Street Address Line 2:
     

City:
     

State:
     

Zip Code:
     

Webpage:
     

Type of Entity / Organizational Structure (check one):



 FORMCHECKBOX 
 Corporation
 FORMCHECKBOX 
 Joint Venture
 FORMCHECKBOX 
 Partnership

 FORMCHECKBOX 
 Limited Liability Partnership
 FORMCHECKBOX 
 Limited Liability Corporation
 FORMCHECKBOX 
 Non-Profit / Church

 FORMCHECKBOX 
 Sole Proprietor





 FORMCHECKBOX 
 Other:          


Jurisdiction of Organizational Structure:
     


Date of Organizational Structure:
     

Federal Tax Identification Number:
     


Alameda County Supplier Identification Number (if applicable): 
     

DIR Contractor Registration Number (if applicable):
     

Primary Contact Information:
Name / Title:
     

Telephone Number:
     

Alternate Number:
     

E-mail Address:
     

BIDDER ACCEPTANCE 

1. The undersigned declares and agrees that the Bid Documents, including, without limitation, the  RFP, Q&A, Addenda, and Exhibits have been read and accepted.

2. The undersigned is authorized, offers, and agrees to furnish the articles and/or services specified in accordance with the Specifications, Terms & Conditions of the Bid Documents of RFP No. 902016 – Comprehensive Medical Care.
3. The undersigned has reviewed the Bid Documents and fully understands the requirements in this Bid including, but not limited to, general County requirements, and that each Bidder who is awarded a contract shall be, in fact, a prime Contractor, not a subcontractor, to County, and agrees that its Bid, if accepted by County, will be the basis for the Bidder to enter into a contract with County in accordance with the intent of the Bid Documents.
4. The undersigned agrees to the following terms, conditions, certifications, and requirements found on the County’s website: 
· Debarment & Suspension Policy
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/debarment-suspension-policy/]    
· Iran Contracting Act (ICA) of 2010 
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/iran-contracting-act-of-2010-ica/]
· General Environmental Requirements  
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/general-environmental-requirements/]
· General Requirements  
[https://gsa.acgov.org/do-business-with-us/contracting-opportunities/policies-procedures/general-requirements/]
5. The undersigned acknowledges that Bidder is and will remain in good standing in the State of California, with all the necessary licenses, permits, certifications, approvals, and authorizations necessary to perform all obligations in connection with this RFP.
6. It is the responsibility of each Bidder to be familiar with all of the specifications, terms and conditions and, if applicable, the site condition.  By the submission of a Bid, the Bidder certifies that if awarded a contract they will make no claim against the County based upon ignorance of conditions or misunderstanding of the specifications.

7. Patent indemnity:  Vendors who do business with the County shall hold the County of Alameda, its officers, agents and employees, harmless from liability of an nature or kind, including cost and expenses, for infringement or use of any patent, copyright or other proprietary right, secret process, patented or unpatented invention, article or appliance furnished or used in connection with the contract or purchase order.

8. The undersigned acknowledges ONE of the following (please check only one box): 
 FORMCHECKBOX 

Bidder is not local to Alameda County and is ineligible for any bid preference; or
 FORMCHECKBOX 
 
Bidder is a certified SLEB at the time of bid submittal and is requesting 10% bid preference; (Bidder must check the first box and provide its SLEB Certification Number in the SLEB Information Sheet); or
 FORMCHECKBOX 
 
Bidder is LOCAL to Alameda County and is requesting 5% bid preference, and has attached the following documentation to this Exhibit:

· Copy of a verifiable business license, issued by the County of Alameda or a City within the County; and
· Proof of six months business residency, identifying the name of the vendor and the local address.  Utility bills, deed of trusts or lease agreements, etc., are acceptable verification documents to prove residency.
SIGNATURE: (

Name/Title of Authorized Signer:      

Dated this      

day of      

20     

TABLE OF CONTENTS
Instructions:  Bidder shall remove this page and replace it with a Table of Contents listing the individual sections of the proposal and their corresponding page numbers.  The page(s) inserted shall be clearly marked Table of Contents.

LETTER OF TRANSMITTAL
Instructions:  Bidder shall remove this page and replace it with a Letter of Transmittal.  The letter shall include a description of Bidder’s capabilities and approach in providing its services to the County, and provide a brief synopsis of the highlights of its proposal and overall benefits to the County.  The page(s) inserted shall be clearly marked Letter of Transmittal.

Maximum Length:  2 pages

BID FORM

Instructions:  Bidder must use the separate Excel Bid Form(s) provided.   
COST SHALL BE SUBMITTED AS REQUESTED ON THE EXCEL BID FORM(S).  NO ALTERATIONS OR CHANGES OF ANY KIND ARE PERMITTED.  Bid responses that do not comply will be subject to rejection in total.  The cost quoted shall include all taxes (excluding sales and use tax) and all other charges, including travel expenses, and is the maximum cost the County will pay for the term of any contract that is a result of this RFP.  
Quantities listed on the Excel Bid Form(s) are estimates and are not to be construed as a commitment.  No minimum or maximum is guaranteed or implied.  
Bid pricing on both excel bid form tabs are required. Partial bids are not acceptable. 
By submission through the Alameda County EZSourcing Supplier Portal Bidder certifies to County that all representations, certifications, and statements made by Bidder, as set forth in each entry in the Alameda County EZSourcing Supplier Portal and attachments are true and correct and are made under penalty of perjury pursuant to the laws of California.
COST NARRATIVE
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Cost Narrative.  
The Cost Narrative shall provide a breakdown of the cost(s) listed in the BID FORM.  Bidders may use a budget template of their own choice; however, all cost attributed to the project that will paid for under the awarded contract MUST be listed and described in the Cost Narrative.

At minimum, the Bidder must detail:

1. The work to be performed and all associated costs.

a. If coordination with County personnel is needed, it should also be delineated in the Budget Detail.

b. The work to be performed should clearly match up with work performed in the Description of Proposed Services.

2. The positions of all individuals that will perform the services; 

a. Names of Key Personnel may be listed whenever appropriate

b. The estimated number of hours for each individual, corresponding hourly rates per individual applicable benefits, and extended costs.

Maximum Length:  None 

BIDDER MINIMUM QUALIFICATIONS
Bidder must be provide proof of the minimum qualifications below in order to be considered for evaluation.  This will be on a pass/fail basis:

Proposals not meeting minimum qualifications will be disqualified.  Due to the complex nature and security concerns of correctional facilities, Bidder’s minimum qualification criteria include, but are not limited to the following:

a. Bidder Experience and Accreditation.
1. Experience - Bidder shall be regularly and continuously engaged in the business of providing comprehensive inmate detention and/or correction medical care services for at least five years.  Bidder shall have minimum one-year experience providing medical care services in a California detentions and corrections facility within the last three years.
2. Accreditation - Bidder must have provided services in a facility accredited under the American Correctional Association (ACA) standards, National Commission on Correctional Health Care (NCCHC), or a similar accreditation/oversight process during the last five years.  
3. Substantiation - Bidder’s proposal must include the following information:

a. For each of the above requirements, specify the name(s) and locations of each facility Bidder has provided services.

b. Specify what type of accreditation the facility possessed, and if so, the dates of the accreditation, if known.

c. Include data on the average inmate census, the types of medical services provided, and frequency of the different types of medical services.  Identify the services provided at each of the facility or offsite.  
d. Provide at least two references with titles and contact information, as well as the number of years administering the inmate medical program for each facility.

4. NCCHC Accreditation.  Bidder must obtain, within 180 days of contract start date, NCCHC accreditation for an Opioid Treatment Program, which is an onsite methadone detoxification program for inmates, who were enrolled in a methadone maintenance treatment program in the community prior to incarceration.
a. Bidder must specify in their proposal whether they have obtained NCCHC accreditation in the past, and the status of each of those accreditations.  If any accreditation was not renewed, please explain why.
b. Bidder’s proposal must include the confirmation to obtain NCCHC accreditation in Alameda County if awarded the contract.
b. Staff Minimum Qualifications - The medical professionals and individuals providing services through the Bidder, MUST individually meet certain minimum qualifications.  

1. Supervising Doctors and Nurses - Each supervising doctor and nurse must have at least three years’ experience in medical practice at a correctional facility after obtaining his or her credentials.
2. Health Services Administrator - The Health Services Administrator must have at least three years’ experience providing similar services in a detention and/or correctional facility. 

3. Other Supervisors - All other supervisors must have at least three years’ experience in the profession they are supervising, providing similar services in a detention and/or correctional facility.
4. All Individuals - All service providers, employees, and subcontractors working at the detention and correctional facilities must pass and maintain, to the satisfaction of ACSO, a security and background check performed by ACSO.  Failure to pass, divulge information, or comply with the background process will prohibit an individual from entry into ACSO facilities.  Any security and background checks performed by ACSO shall be in addition to the new hire and routine, background checks, reference checks, and other procedures performed by the Bidder.  
5. Substantiation - The proposal must include the following information:

a. General

i. The titles of the professions, minimum educational levels, certifications, and licenses the individual in each position is required to have and maintain;

ii. Staffing levels, with titles and anticipated shifts.  For each proposed staffing position, the years of experience that the Bidder will be requiring for that position must be identified.  Bidder may identify the level of experience for each proposed position by using the following ranges, new (0-2 years), average (2-5 years), experienced (5-10 years), and very experienced (10 years and over).  The proposed staffing levels must include the anticipated scheduling of such staff.  Furthermore, specify the minimum levels of experience working in a detention and/or correctional setting that will be required, again identifying them by new (0-2 years), average (2-5 years), experienced (5-10 years), and very experienced (10 years and over).
b. Initial Staff

If known, Bidder may provide the names of the proposed staff with their education, certifications and licenses (including license numbers), which may be resume format (business addresses are sufficient, home contact information for staff should not be provided).  If awarded the contract, such documentation and verification is an ongoing requirement for all replacement staff of the successful Bidder.
6. Medical, nursing, clinical, and administrative personnel must be certified and licensed by the appropriate certification and/or licensing board, as required, by the State of California.
DESCRIPTION OF PROPOSED SERVICES
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide a Description of Proposed System.

The Description of Proposed System shall describe the proposed medical and pharmaceutical systems, as it will be finally configured during the term of the contract. The Bidder must address how they will meet or exceed each requirement listed in Section E (Specific Requirements). 

At minimum, the Bidder must include the following details: 
1. Detail existing data collection infrastructure and demonstrate ability to interface with County’s database(s) and/or provide reporting data to the County for maximum efficiency. 

2. Explain any special resources, procedures, or approaches that make the proposed services of Bidder particularly advantageous to the County.

3. Identify any limitations or restrictions of Bidder in providing the proposed services that the County should be aware of in evaluating its Response to this RFP. (Please note any requests for exceptions or clarifications MUST be identified on Exceptions and Clarification form below and the County is under no obligation to accept any exceptions or clarifications and any such exceptions and clarifications may be a basis for bid disqualification.)
4. Staff Qualifications 

a. Licensing and Credentialing - How will Bidder ensure that existing staff and new hires possess and maintain all permits, licenses, and professional credentials necessary to provide quality comprehensive medical health services as specified under this RFP?  What systems does Bidder have in place to monitor credentials and continuing education requirements by the appropriate certification and/or licensing board, as required, by the State of California?

(1) Examples of documentation are copies of policies and procedures, screen shots of electronic system displaying tracking or copies of physical tracking records.  
(2) Names, license numbers, and personal information on individuals are encouraged to be redacted.
5. Medical Records System 

a. Description of Medical Records System - Describe Bidder’s medical records system, including electronic access, protections, input, and maintenance process for medical records.
(1) Documentation may be policies and procedures and screen shots

(2) Any patient information shown must be fictitious or redacted  

b. Examples of Medical Records System - Provide examples of medical records systems in place at existing detention and/or correction facilities where Bidder is providing services.

(1) Documentation must include examples of reports and summary notes
(2) Any patient information shown must be fictitious or redacted.
6. Services 

a. General Description - Describe the types of medical services Bidder has provided in a correctional setting.

(1) To document this include, at a minimum, descriptions of each of the following:

(a) On site care, including equipment and access for inmates;

(b) On call services;

(c) Provision of services pursuant to court orders;

(d) Coordinating inmate transfers.  Documentation must demonstrate that Bidder has previously managed contracts with Ambulance Services providers for transfer of inmates, and has a successful track record of contracting and managing such transport services;
(e) Coordinating services with outside healthcare systems;

(f) Dental Services;

(g) Provision of Prosthesis/Glasses

(h) Detoxification from Drugs and Alcohol

(i) AIDS - including testing, education and working with community groups;

(j) Continuity of care services after release including coordination, if any, with public health agencies and community based organizations;
(k) Managing and facilitating follow up care after an inmate returns from an outside medical appointment or procedure; and
(l) Managing and facilitating discharge planning.

b. Infectious Outbreak - Specify how Bidder has handled a communicable/infectious disease outbreak (for example a chicken pox, lice, or flu outbreak.
(1) Include any policies, procedures and/or reports and notifications advising treatment plans.
(2) Include a description of employees responsible for managing such an incident, who would be responsible for the reporting of such incidents to public health officials, who would be responsible for recording and charting such incidents, and the education programs that would occur to prevent future occurrences of such incidents.

c. Medical Care Management - Specify at least two medical care management programs Bidder’s organization has implemented which comply with the ACA and community-based standards of care.
(1) Documentation may be copies of program specifics showing policies and procedures for maintaining certification and standards of care.

d. Development and Implementation of Programs - Specify if Bidder has developed and implemented a successful comprehensive medical care program in a correctional facility within the last five years.  
(1) Documentation must include clear goals, objectives, policies, and procedures for goal achievements in the clinical environment.

(2) Provide copies of materials from the program.

(3) The response must also detail if goals and objectives were met

e. Mental Health Services - Describe Bidder’s experience, protocols, and organizational staffing plans for mental health services.  Advise if Bidder provided the services (1) directly or (2) if was done in coordination with a prior client agency’s jurisdictions, BHCS department, or (3) an outside vendor.  If Bidder has experience in all three types, please focus Bidder’s description on the experience working the jurisdictions BHCS.
(1) Please provide examples of how Bidder is currently or has in the past provided coordination of mental health services in correctional facilities.

(2) Documentation may be policies, procedures, and/or copies of agreements.
f. Pharmacy Services - Describe Bidder’s experience, protocols, and organizational staffing plans for providing pharmacy services.  Describe the number of on-site pharmacists, policies, and procedures and the methods Bidder will use for dispensing and administering pharmaceuticals.
(1) Please provide examples of existing detention and/or correction facilities where on-site pharmacy services are in place.
(2) Provide descriptive procedures and examples for the control, tracking, and dispensing of pharmaceuticals in a detentions and corrections facility.
(3) The proposal must include two distinctly different methods for dispensing and administering mass amounts of pharmaceuticals on a daily basis if awarded this contract.  One method will be considered as the primary method and the other as the secondary, Contractor must have the ability to implement both methods at the facility.

g. Health Screening - Describe how Bidder will provide health screening, including appropriate lab work, for intake, inmate food workers, and other inmate workers as required by statutes, regulations, or ACSO.
(1) Documentation may be current or proposed policies and procedures.
h. Prenatal, Pregnant and Postpartum Services - Specify how bidder will address the needs of pregnant and postpartum female inmates.
(1) Documentation may be current or proposed policies and procedures.
i. Family Services - Describe Bidder’s experience in providing family services to inmates pursuant to California Penal Code Sections 3409, 4023.5 and other applicable laws and how Bidder will provide these services to ACSO.
(1) Documentation may be current or proposed policies and procedures.
7. Coordination of Special and Outside Services 

a. Consulting Medical Specialties - Describe how Bidder will make arrangements to provide payments for all consulting medical specialty services and special medical equipment including, but not limited to, wheel chairs, braces, crutches, etc.  Note, each piece of equipment to be brought into either detention facility must be cleared by ACSO.

(1) Documentation may be current or proposed policies and procedures.
b. Experience and Protocols - Describe Bidder’s experience, protocols, and organizational staffing plans for coordinating medical services with hospitals for both in-patient and outpatient treatment.  Include descriptions of services provided pursuant to court ordered and routine treatment.
(1) Provide examples of how Bidder is currently or has in the past provided for such services in correctional facilities. 

(2) Documentation may be policies, procedures, and/or copies of agreements.

c. Emergency Services - Describe Bidder’s qualifications and procedures for providing emergency services provided on-site, off-site, and during a natural disaster, including payment for such services.  This must include both medical and dental emergencies.  Describe how Bidder has provided medical services when off-site treatment is required or needed.  Documentation should include:
(1) Policies and Procedures.
(2) Billing Statements.
(3) Summary Notes or Reports.
d. Disaster Services - Describe Bidder’s qualifications and procedures for providing comprehensive medical services during a natural disaster.

(1) Provide current or proposed contingency plans to provide medical services to inmates following a natural disaster or declared state of emergency.

8. Quality Assurance/Oversight/Reporting 

a. Protocols - Describe Bidder’s protocols for medical quality assurance review and implementation of any identified corrective action.
(1) Documentation must include sample reports and summaries from past actions. 

(2) Include current or proposed policies and procedures.
b. Health Appraisal - Describe Bidder’s experience with providing family services to inmates pursuant to Penal Code Sections 3409, 4023.5 and other applicable laws and advise how Bidder will provide these services to ACSO.
(1) Include current of proposed policies and procedures.

c. Coordination and Cooperation - Describe Bidder’s past experience providing reports and coordinating with quality assurance consultants, medical advisory boards, and other advisory organizations.  Include a description of how Bidder will work with quality review committees in Alameda County to address identified issues and recommendations for change.
(1) Documentation must include proposed policies and procedures.

(2) Documentation may include reports, client feedback, or summaries of how Bidder has improved Bidder’s services in the past after incidents or recommendation after quality review.
(3) Documentation may include reports, summaries, and prior meeting agenda.
d. Participation - Describe how Bidder will work with ACSO, the County and the community, including assignments for meeting attendance.
(1) Provide proposed policies and procedures.
(2) Provide titles and levels of experience for individuals to be assigned as coordinators and liaisons for County and community meetings and communications.
9. Structure and Litigation

a. Organization - Describe Bidder organizational structure, administrative policies, procedures, and practices that support cost accountability, provision of quality care, quality assurance, medical audits, oversight, and escalation protocols. 

(1) Documentation may include sample reports, organizational charts, job descriptions, policies, procedures, or memos describing identified issues and resolutions.
b. Penalties and Fines - Summarize any federal, state, and/or local government investigations conducted in which Bidder was the subject of during the past ten years, which resulted in fines, penalties, or loss of accreditation.  Provide a narrative describing these investigations, why they were implemented, and the results of such investigations.  

c. Terminated Contracts - Bidder’s proposal must disclose any contracts lost, terminated, and/or cancelled over the past ten years, and the reasons why such contracts were lost, terminated, and/or cancelled.
d. Litigation - Provide a list of all litigation in which Bidder has been named as party in the last ten years with the name of the case, court and current status or disposition of suit.  Include any litigation in which a provider was named while providing services through Bidder, even if Bidder’s entity was not named.
(1) For all cases include a narrative describing the case, the current status of the case, and if the case has been settled provide any settlement terms including amounts of settlement, any specific performance requirements and any agreement regarding changed procedures for providing services.
(2) Include details for any consent decrees associated with providing services to inmates within the last ten years.  Provide reason, year, and value for each consent decree.
10. Protocols

a. Include samples copies of the following plans and protocols and explain how, if at all, they will be revised for services provided to the County.

(1) Staff Contagious Disease Testing Plan - include testing for other exposures on a case-by-case basis for various contagious diseases.

(2) Inmate Court Referral Protocols - including procedures and protocols for addressing medical referrals from the courts (Section 4011 of the California Penal Code)
Maximum Length:  none

ORGANIZATIONAL CHART/TABLE OF KEY PERSONNEL
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide an Organizational Chart and Table of Key Personnel.  The table shall include all key personnel associated with the RFP. 
Organizational Chart - The bidder should include an organizational chart of the hierarchy of key personnel.  The chart must show the project leader and other key personnel of the proposer’s organization and all subcontractors.
Table of Key Personnel - The table must include all key personnel who will provide services to the County, including collaborating partners.  The table must include the following information for each key person:

1. The person’s relationship with Bidder, including job title and years of employment with Bidder; 

2. Work contact information including, but not limited to, the following:  work address, office telephone number, mobile work number, and e-mail address;
3. The role that the person will play in connection with the RFP; 
4. Titles of the professions;
5. Minimum Education Levels;
6. Certifications; and 
7. Licenses the individual in each position is required to have and maintain staffing levels, with titles and anticipated shifts.
Maximum Length:  There is no limit to the table.  There is, however, a 2-page limit per résumé or curriculum vitae.

IMPLEMENTATION PLAN AND SCHEDULE 
Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidder shall provide an Implementation Plan and Schedule.  If the current contractor is not the successful bidder, the successful bidder shall work cooperatively to transition into providing current services for the new contract.
Bidder must include an Implementation Plan and Schedule that specifically addresses the following:

1. A timeline of project goals, measurable outcomes, and benchmark activities related to the provision of required services—as well as the key personnel assigned to each.
2. Include a proposed or sample implementation plan for transition of health care services from existing providers.  
3. Describe lessons learned from previous experiences assuming health care services management from existing correctional facility medical services providers.
The Implementation Plan and Schedule should provide a clear picture of what the County can expect, and when to expect it, upon starting the contract.  Bidders should also take into consideration the information and questions contained in the Evaluation Criteria in preparing the Implementation Plan and Schedule. 
Maximum Length:  No limit

REFERENCES
Instructions:  On the following pages are the templates that Bidders must use to provide references.  Bidders are to provide a list of five (5) current and five (5) former references.  References must be satisfactory as deemed solely by County.  Services or goods provided by Bidder to the references should have similar scope, volume and requirements to those outlined in these specifications, terms and conditions.
Bidder must provide a minimum of two (2) references per location where comprehensive medical services are currently being provided.

Bidder must provide a minimum of two (2) references per location where comprehensive medical services were provided during or before January 2021.
Bidders must verify that the contact information for all references provided is current and valid.  If a reference cannot be contacted it may affect the qualification and scoring of Bidders submission.

Bidders are strongly encouraged to notify all references that the County may be contacting them to obtain a reference.

The County may contact some or all of the references provided in order to determine Bidder’s performance record on work similar to that described in this request.  The County reserves the right to contact references other than those provided in the Response and to use the information gained from them in the evaluation process.

CURRENT REFERENCES

RFP No. 902016 - Comprehensive Medical Care Services
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


FORMER REFERENCES

RFP No. 902016 - Comprehensive Medical Care Services
Bidder Name:      

	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      

	Services Provided / Date(s) of Service:      


	Company Name:      
	Contact Person:      

	Address:      
	Telephone Number:      

	City, State, Zip:      
	E-mail Address:      


	Services Provided / Date(s) of Service:      


EXCEPTIONS AND CLARIFICATIONS
Instructions:  On the following page is the Exceptions and Clarifications form.  Bidders must use this form to identify any and all exceptions and/or clarifications to the RFP and associated Bid Documents.
THE COUNTY IS UNDER NO OBLIGATION TO ACCEPT ANY EXCEPTIONS AND CLARIFICATIONS ANY SUCH EXCEPTIONS AND CLARIFICATIONS MAY BE A BASIS FOR BID DISQUALIFICATION.

EXCEPTIONS AND CLARIFICATIONS

RFP No. 902016 - Comprehensive Medical Care Services
Bidder Name:      

List below requests for exceptions and clarification, if any, to the RFP and associated Bid Documents, and submit with your bid response.

The County is under no obligation to accept any exceptions and clarifications and such exceptions and clarifications may be a basis for bid disqualification.
	Reference to:
	Description

	Page No.
	Section
	Item No.
	

	[image: image6.png]


p. 23
	D
	1.c.
	Vendor takes exception to…

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*Use additional pages as necessary
SLEB INFORMATION SHEET
Instructions:  On the following page is the SLEB Information Sheet.  Every Bidder must fill out and submit a signed SLEB Information Sheet, indicating their SLEB certification status.  If Bidder is not certified, the information sheet must be completed with the name, identification information, and goods/services to be provided by the CERTIFIED SLEB partner(s) with whom the Bidder will subcontract to meet the County SLEB participation requirement.  The Exhibit must be signed by EACH of the named CERTIFIED SLEB(s) that will be subcontractors.  

SLEB certification must be complete at the time of bid submittal for SLEB primes and SLEB subcontractor(s).

· For SLEB Subcontracting Questions: Please contact the General Services Agency-Office of Acquisition Policy - Ratha Chuon, ratha.chuon@acgov.org, (510) 208-9617.
· For questions/information regarding SLEB certification including requirements, please contact the Auditor-Controller Agency, Office of Contract Compliance & Reporting – SLEB Certification Unit at (510) 891-5500. 

SMALL LOCAL EMERGING BUSINESS (SLEB)

INFORMATION SHEET

RFP No. 902016 - Comprehensive Medical Care Services
In order to meet the Small Local Emerging Business (SLEB) requirements of this RFP, all Bidders must complete this form.

Bidders that are not certified SLEBS (for definition of a SLEB see Alameda County SLEB Program Overview; [http://acgov.org/auditor/sleb/overview.htm]) are required to subcontract with a SLEB for at least 20% of the total estimated bid amount in order to be eligible for contract award.  SLEB subcontractors must be independently owned and operated from the prime Contractor with no employees of either entity working for the other.  A copy of this form must be submitted for each SLEB that the Bidder will subcontract with, as evidence of a firm contractual commitment to meeting the SLEB participation requirement.
Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract.  One of the benefits of the partnership will be economic, but this partnership will also assist the SLEB to grow and build capacity to eventually bid as a prime on their own.  

Once a contract has been awarded, substitutions of the named subcontractor(s) are not allowed without prior written approval from the Auditor-Controller, Office of Contract Compliance & Reporting (OCCR).

County departments, prime and subcontractors are required to use the web-based Elation Systems to monitor SLEB subcontractor compliance with Elation Systems; [http://www.elationsys.com/elationsys/].
	 FORMCHECKBOX 
  BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

NAICS Codes Included in Certification:      



OR 
	 FORMCHECKBOX 
  BIDDER IS NOT A CERTIFIED SLEB and will subcontract      % with the SLEB named below for the following goods/services:      

SLEB Subcontractor Business Name:       

SLEB Certification #:      

     SLEB Certification Expiration Date:      

SLEB Certification Status:   FORMCHECKBOX 
  Small /   FORMCHECKBOX 
  Emerging 

NAICS Codes Included in Certification:      

SLEB Subcontractor Principal Name:      

SLEB Subcontractor Principal Signature:  (

Date:      



Upon award, Bidder (the prime Contractor) and all SLEB subcontractors agree to register and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB subcontractor participation including, but not limited to, subcontractor contract amounts, payments made, and confirmation of payments received.
Bidder Printed Name/Title: ____________________________________________________________________________

Street Address: ________________________________________City_____________State______ Zip Code______

Bidder Signature: (







Date:      




CREDENTIALS

Instructions:  This page must be included as part of the Bid Response Packet.  Following this page, Bidders are to provide proof of any permits, licenses, and/or professional credentials necessary to supply product and perform services as specified in this RFP.    
INSURANCE REQUIREMENTS
Insurance certificates are not required at the time of submission; however, by signing the Bid Response Packet, the Bidder agrees to meet the minimum insurance requirements prior to award. Insurance documentation must be provided to the County, prior to award, and include an insurance certificate and additional insured certificate, naming the County of Alameda, which meets the minimum insurance requirements, as stated in the RFP. 
The following page contains the minimum insurance limits, required by the County of Alameda, to be held by the Contractor performing on this RFP:   
see next page for county of alameda 
minimum insurance requirements

COUNTY OF ALAMEDA MINIMUM INSURANCE REQUIREMENTS

Without limiting any other obligation or liability under this Agreement, the Contractor, at its sole cost and expense, shall secure and keep in force during the entire term of the Agreement or longer, as may be specified below, the following minimum insurance coverage, limits and endorsements:

	TYPE OF INSURANCE COVERAGES
	MINIMUM LIMITS

	A
	Commercial General Liability

Premises Liability; Products and Completed Operations; Contractual Liability; Personal Injury and Advertising Liability; Abuse, Molestation,

Sexual Actions, and Assault and Battery
	$2,000,000 per occurrence (CSL) Bodily Injury and Property Damage

	B
	Commercial or Business Automobile Liability

All owned vehicles, hired or leased vehicles, non-owned, borrowed and

permissive uses. Personal Automobile Liability is acceptable for individual contractors with no transportation or hauling related activities
	$1,000,000 per occurrence (CSL) Any Auto

Bodily Injury and Property Damage

	C
	Workers’ Compensation (WC) and Employers Liability (EL)

Required for all contractors with employees
	WC: Statutory Limits

EL: $1,000,000 per accident for bodily injury or disease

	D
	Professional, Medical and Hospital Liability
	$3,000,000 per occurrence

$10,000,000 aggregate

Bodily Injury and Property Damage

	E
	Endorsements and Conditions:
1. ADDITIONAL INSURED: All insurance required above with the exception of Commercial or Business Automobile Liability, Professional, Medical and Hospital Liability, Workers’ Compensation and Employers Liability, shall be endorsed to name as additional insured: County of Alameda, its Board of Supervisors, the individual members thereof, and all County officers, agents, employees, volunteers, and representatives. The Additional Insured endorsement shall be at least as broad as ISO Form Number CG 20 38 04 13.

2. DURATION OF COVERAGE: All required insurance shall be maintained during the entire term of the Agreement. In addition, Insurance policies and coverage(s) written on a claims-made basis shall be maintained during the entire term of the Agreement and until 3 years following the later of termination of the Agreement and acceptance of all work provided under the Agreement, with the retroactive date of said insurance (as may be applicable) concurrent with the commencement of activities pursuant to this Agreement.

3. REDUCTION OR LIMIT OF OBLIGATION: All insurance policies, including excess and umbrella insurance policies, shall include an endorsement and be primary and non-contributory and will not seek contribution from any other insurance (or self-insurance) available to the County. The primary and non-contributory endorsement shall be at least as broad as ISO Form 20 01 04 13. Pursuant to the provisions of this Agreement insurance effected or procured by the Contractor shall not reduce or limit Contractor’s contractual obligation to indemnify and defend the Indemnified Parties.

4. INSURER FINANCIAL RATING: Insurance shall be maintained through an insurer with a A.M. Best Rating of no less than A:VII or equivalent, shall be admitted to the State of California unless otherwise waived by Risk Management, and with deductible amounts acceptable to the County. Acceptance of Contractor’s insurance by County shall not relieve or decrease the liability of Contractor hereunder. Any deductible or self-insured retention amount or other similar obligation under the policies shall be the sole responsibility of the Contractor.

5. SUBCONTRACTORS: Contractor shall include all subcontractors as an insured (covered party) under its policies or shall verify that the subcontractor, under its own policies and endorsements, has complied with the insurance requirements in this Agreement, including this Exhibit. The additional Insured endorsement shall be at least as broad as ISO Form Number CG 20 38 04 13.

6. JOINT VENTURES: If Contractor is an association, partnership or other joint business venture, required insurance shall be provided by one of the following methods:

· Separate insurance policies issued for each individual entity, with each entity included as a “Named Insured” (covered party), or at minimum named as an “Additional Insured” on the other’s policies. Coverage shall be at least as broad as in the ISO Forms named above.

· Joint insurance program with the association, partnership or other joint business venture included as a “Named Insured”.

7. CANCELLATION OF INSURANCE: All insurance shall be required to provide thirty (30) days advance written notice to the County of cancellation.

8. 
CERTIFICATE OF INSURANCE: Before commencing operations under this Agreement, Contractor shall provide Certificate(s) of Insurance and applicable insurance endorsements, in form and satisfactory to County, evidencing that all required insurance coverage is in effect. The County reserves the rights to require the Contractor to provide complete, certified copies of all required insurance policies. The required certificate(s) and endorsements must be sent as set forth in the Notices provision.
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EXHIBIT c
RFP NO. 902016 COMPREHENSIVE MEDICAL CARE SERVICES
HIPAA BUSINESS ASSOCIATE AGREEMENT
PLEASE FILL IN AND SUBMIT WITH EXHIBIT A BID RESPONSE PACKET

This Exhibit, the HIPAA Business Associate Agreement (“Exhibit”) supplements and is made a part of the underlying agreement (“Agreement”) by and between the County of Alameda, (“County” or “Covered Entity”) and________________________, (“Contractor” or “Business Associate”) to which this Exhibit is attached.  This Exhibit is effective as of the effective date of the Agreement.  
I.
RECITALS
Covered Entity wishes to disclose certain information to Business Associate pursuant to the terms of the Agreement, some of which may constitute Protected Health Information (“PHI”);

Covered Entity and Business Associate intend to protect the privacy and provide for the security of PHI disclosed to Business Associate pursuant to the Agreement in compliance with the Health Insurance Portability and Accountability Act of 1996, Public Law 104-191 (“HIPAA”), the Health Information Technology for Economic and Clinical Health Act, Public Law 111-005 (the “HITECH Act”), the regulations promulgated thereunder by the U.S. Department of Health and Human Services (the “HIPAA Regulations”), and other applicable laws; and

The Privacy Rule and the Security Rule in the HIPAA Regulations require Covered Entity to enter into a contract, containing specific requirements, with Business Associate prior to the disclosure of PHI, as set forth in, but not limited to, Title 45, sections 164.314(a), 164.502(e), and 164.504(e) of the Code of Federal Regulations (“C.F.R.”) and as contained in this Agreement.

II.
STANDARD DEFINITIONS

Capitalized terms used, but not otherwise defined, in this Exhibit shall have the same meaning as those terms are defined in the HIPAA Regulations.  In the event of an inconsistency between the provisions of this Exhibit and the mandatory provisions of the HIPAA Regulations, as amended, the HIPAA Regulations shall control.  Where provisions of this Exhibit are different than those mandated in the HIPAA Regulations, but are nonetheless permitted by the HIPAA Regulations, the provisions of this Exhibit shall control.  All regulatory references in this Exhibit are to HIPAA Regulations unless otherwise specified.

The following terms used in this Exhibit shall have the same meaning as those terms in the HIPAA Regulations: Data Aggregation, Designated Record Set, Disclosure, Electronic Health Record, Health Care Operations, Health Plan, Individual, Limited Data Set, Marketing, Minimum Necessary, Minimum Necessary Rule, Protected Health Information, and Security Incident. 

The following term used in this Exhibit shall have the same meaning as that term in the HITECH Act: Unsecured PHI.

III.
SPECIFIC DEFINITIONS

Agreement.  “Agreement” shall mean the underlying agreement between County and Contractor, to which this Exhibit, the HIPAA Business Associate Agreement, is attached.

Business Associate.  “Business Associate” shall generally have the same meaning as the term “business associate” at 45 C.F.R. section 160.103, the HIPAA Regulations, and the HITECH Act, and in reference to a party to this Exhibit shall mean the Contractor identified above.  “Business Associate” shall also mean any subcontractor that creates, receives, maintains, or transmits PHI in performing a function, activity, or service delegated by Contractor.

Contractual Breach.  “Contractual Breach” shall mean a violation of the contractual obligations set forth in this Exhibit.

Covered Entity.  “Covered Entity” shall generally have the same meaning as the term “covered entity” at 45 C.F.R. section 160.103, and in reference to the party to this Exhibit, shall mean any part of County subject to the HIPAA Regulations. 
Electronic Protected Health Information.  “Electronic Protected Health Information” or “Electronic PHI” means Protected Health Information that is maintained in or transmitted by electronic media.
Exhibit.  “Exhibit” shall mean this HIPAA Business Associate Agreement.

HIPAA.  “HIPAA” shall mean the Health Insurance Portability and Accountability Act of 1996, Public Law 104-191.

HIPAA Breach.  “HIPAA Breach” shall mean a breach of Protected Health Information as defined in 45 C.F.R. 164.402, and includes the unauthorized acquisition, access, use, or Disclosure of Protected Health Information which compromises the security or privacy of such information. 

HIPAA Regulations.  “HIPAA Regulations” shall mean the regulations promulgated under HIPAA by the U.S. Department of Health and Human Services, including those set forth at 45 C.F.R. Parts 160 and 164, Subparts A, C, and E.

HITECH Act.  “HITECH Act” shall mean the Health Information Technology for Economic and Clinical Health Act, Public Law 111-005 (the “HITECH Act”).

Privacy Rule and Privacy Regulations.  “Privacy Rule” and “Privacy Regulations” shall mean the standards for privacy of individually identifiable health information set forth in the HIPAA Regulations at 45 C.F.R. Part 160 and Part 164, Subparts A and E.

Secretary.  “Secretary” shall mean the Secretary of the United States Department of Health and Human Services (“DHHS”) or his or her designee.

Security Rule and Security Regulations.  “Security Rule” and “Security Regulations” shall mean the standards for security of Electronic PHI set forth in the HIPAA Regulations at 45 C.F.R. Parts 160 and 164, Subparts A and C.

IV.
PERMITTED USES AND DISCLOSURES OF PHI BY BUSINESS ASSOCIATE

Business Associate may only use or disclose PHI:

A.
As necessary to perform functions, activities, or services for, or on behalf of, Covered Entity as specified in the Agreement, provided that such use or Disclosure would not violate the Privacy Rule if done by Covered Entity;

B.
As required by law; and

C.
For the proper management and administration of Business Associate or to carry out the legal responsibilities of Business Associate, provided the disclosures are required by law, or Business Associate obtains reasonable assurances from the person to whom the information is disclosed that the information will remain confidential and used or further disclosed only as required by law or for the purposes for which it was disclosed to the person, and the person notifies Business Associate of any instances of which it is aware in which the confidentiality of the information has been breached.

V.
PROTECTION OF PHI BY BUSINESS ASSOCIATE

A.
Scope of Exhibit.  Business Associate acknowledges and agrees that all PHI that is created or received by Covered Entity and disclosed or made available in any form, including paper record, oral communication, audio recording and electronic display, by Covered Entity or its operating units to Business Associate, or is created or received by Business Associate on Covered Entity’s behalf, shall be subject to this Exhibit.

B.
PHI Disclosure Limits.  Business Associate agrees to not use or further disclose PHI other than as permitted or required by the HIPAA Regulations, this Exhibit, or as required by law.  Business Associate may not use or disclose PHI in a manner that would violate the HIPAA Regulations if done by Covered Entity.
C.
Minimum Necessary Rule.  When the HIPAA Privacy Rule requires application of the Minimum Necessary Rule, Business Associate agrees to use, disclose, or request only the Limited Data Set, or if that is inadequate, the minimum PHI necessary to accomplish the intended purpose of that use, Disclosure, or request.  Business Associate agrees to make uses, Disclosures, and requests for PHI consistent with any of Covered Entity’s existing Minimum Necessary policies and procedures.

D.
HIPAA Security Rule.  Business Associate agrees to use appropriate administrative, physical, and technical safeguards, and comply with the Security Rule and HIPAA Security Regulations with respect to Electronic PHI, to prevent the use or Disclosure of the PHI other than as provided for by this Exhibit.
E.
Mitigation.  Business Associate agrees to mitigate, to the extent practicable, any harmful effect that is known to Business Associate of a use or Disclosure of PHI by Business Associate in violation of the requirements of this Exhibit.  Mitigation includes, but is not limited to, the taking of reasonable steps to ensure that the actions or omissions of employees or agents of Business Associate do not cause Business Associate to commit a Contractual Breach.

F.
Notification of Breach.  During the term of the Agreement, Business Associate shall notify Covered Entity in writing within 24 hours of any suspected or actual breach of security, intrusion, HIPAA Breach, and/or any actual or suspected use or Disclosure of data in violation of any applicable federal or state laws or regulations.  This duty includes the reporting of any Security Incident, of which it becomes aware, affecting the Electronic PHI.  Business Associate shall take (i) prompt corrective action to cure any such deficiencies and (ii) any action pertaining to such unauthorized use or Disclosure required by applicable federal and/or state laws and regulations.  Business Associate shall investigate such breach of security, intrusion, and/or HIPAA Breach, and provide a written report of the investigation to Covered Entity’s HIPAA Privacy Officer or other designee that is in compliance with 45 C.F.R. section 164.410 and that includes the identification of each individual whose PHI has been breached.  The report shall be delivered within fifteen (15) working days of the discovery of the breach or unauthorized use or Disclosure.  Business Associate shall be responsible for any obligations under the HIPAA Regulations to notify individuals of such breach, unless Covered Entity agrees otherwise.
G.
Agents and Subcontractors.  Business Associate agrees to ensure that any agent, including a subcontractor, to whom it provides PHI received from, or created or received by Business Associate on behalf of Covered Entity, agrees to the same restrictions, conditions, and requirements that apply through this Exhibit to Business Associate with respect to such information.  Business Associate shall obtain written contracts agreeing to such terms from all agents and subcontractors.  Any subcontractor who contracts for another company’s services with regards to the PHI shall likewise obtain written contracts agreeing to such terms.  Neither Business Associate nor any of its subcontractors may subcontract with respect to this Exhibit without the advanced written consent of Covered Entity. 

H.
Review of Records.  Business Associate agrees to make internal practices, books, and records relating to the use and Disclosure of PHI received from, or created or received by Business Associate on behalf of Covered Entity available to Covered Entity, or at the request of Covered Entity to the Secretary, in a time and manner designated by Covered Entity or the Secretary, for purposes of the Secretary determining Covered Entity’s compliance with the HIPAA Regulations.  Business Associate agrees to make copies of its HIPAA training records and HIPAA business associate agreements with agents and subcontractors available to Covered Entity at the request of Covered Entity.

I.
Performing Covered Entity’s HIPAA Obligations.  To the extent Business Associate is required to carry out one or more of Covered Entity’s obligations under the HIPAA Regulations, Business Associate must comply with the requirements of the HIPAA Regulations that apply to Covered Entity in the performance of such obligations.
J.
Restricted Use of PHI for Marketing Purposes.  Business Associate shall not use or disclose PHI for fundraising or Marketing purposes unless Business Associate obtains an Individual’s authorization.  Business Associate agrees to comply with all rules governing Marketing communications as set forth in HIPAA Regulations and the HITECH Act, including, but not limited to, 45 C.F.R. section 164.508 and 42 U.S.C. section 17936. 

K.
Restricted Sale of PHI.  Business Associate shall not directly or indirectly receive remuneration in exchange for PHI, except with the prior written consent of Covered Entity and as permitted by the HITECH Act, 42 U.S.C. section 17935(d)(2); however, this prohibition shall not affect payment by Covered Entity to Business Associate for services provided pursuant to the Agreement.  
L.
De-Identification of PHI.  Unless otherwise agreed to in writing by both parties, Business Associate and its agents shall not have the right to de-identify the PHI.  Any such de-identification shall be in compliance with 45 C.F.R. sections 164.502(d) and 164.514(a) and (b).

M.
Material Contractual Breach.  Business Associate understands and agrees that, in accordance with the HITECH Act and the HIPAA Regulations, it will be held to the same standards as Covered Entity to rectify a pattern of activity or practice that constitutes a material Contractual Breach or violation of the HIPAA Regulations.  Business Associate further understands and agrees that: (i) it will also be subject to the same penalties as a Covered Entity for any violation of the HIPAA Regulations, and (ii) it will be subject to periodic audits by the Secretary.

VI.
INDIVIDUAL CONTROL OVER PHI
A. Individual Access to PHI.  Business Associate agrees to make available PHI in a Designated Record Set to an Individual or Individual’s designee, as necessary to satisfy Covered Entity’s obligations under 45 C.F.R. section 164.524.  Business Associate shall do so solely by way of coordination with Covered Entity, and in the time and manner designated by Covered Entity.

B. Accounting of Disclosures.  Business Associate agrees to maintain and make available the information required to provide an accounting of Disclosures to an Individual as necessary to satisfy Covered Entity’s obligations under 45 C.F.R. section 164.528.  Business Associate shall do so solely by way of coordination with Covered Entity, and in the time and manner designated by Covered Entity.

C. Amendment to PHI.  Business Associate agrees to make any amendment(s) to PHI in a Designated Record Set as directed or agreed to by Covered Entity pursuant to 45 C.F.R. section 164.526, or take other measures as necessary to satisfy Covered Entity’s obligations under 45 C.F.R. section 164.526.  Business Associate shall do so solely by way of coordination with Covered Entity, and in the time and manner designated by Covered Entity.

VII.
TERMINATION 

A. Termination for Cause.  A Contractual Breach by Business Associate of any provision of this Exhibit, as determined by Covered Entity in its sole discretion, shall constitute a material Contractual Breach of the Agreement and shall provide grounds for immediate termination of the Agreement, any provision in the Agreement to the contrary notwithstanding.  Contracts between Business Associates and subcontractors are subject to the same requirement for Termination for Cause.   

B. Termination due to Criminal Proceedings or Statutory Violations.  Covered Entity may terminate the Agreement, effective immediately, if (i) Business Associate is named as a defendant in a criminal proceeding for a violation of HIPAA, the HITECH Act, the HIPAA Regulations or other security or privacy laws or (ii) a finding or stipulation that Business Associate has violated any standard or requirement of HIPAA, the HITECH Act, the HIPAA Regulations or other security or privacy laws is made in any administrative or civil proceeding in which Business Associate has been joined.

C. Return or Destruction of PHI.  In the event of termination for any reason, or upon the expiration of the Agreement, Business Associate shall return or, if agreed upon by Covered Entity, destroy all PHI received from Covered Entity, or created or received by Business Associate on behalf of Covered Entity.  Business Associate shall retain no copies of the PHI.  This provision shall apply to PHI that is in the possession of subcontractors or agents of Business Associate.  
If Business Associate determines that returning or destroying the PHI is infeasible under this section, Business Associate shall notify Covered Entity of the conditions making return or destruction infeasible.  Upon mutual agreement of the parties that return or destruction of PHI is infeasible, Business Associate shall extend the protections of this Exhibit to such PHI and limit further uses and Disclosures to those purposes that make the return or destruction of the information infeasible.

VIII.
MISCELLANEOUS

A. Disclaimer.  Covered Entity makes no warranty or representation that compliance by Business Associate with this Exhibit, HIPAA, the HIPAA Regulations, or the HITECH Act will be adequate or satisfactory for Business Associate’s own purposes or that any information in Business Associate’s possession or control, or transmitted or received by Business Associate is or will be secure from unauthorized use or Disclosure.  Business Associate is solely responsible for all decisions made by Business Associate regarding the safeguarding of PHI.

B. Regulatory References.  A reference in this Exhibit to a section in HIPAA, the HIPAA Regulations, or the HITECH Act means the section as in effect or as amended, and for which compliance is required.

C. Amendments.  The parties agree to take such action as is necessary to amend this Exhibit from time to time as is necessary for Covered Entity to comply with the requirements of HIPAA, the HIPAA Regulations, and the HITECH Act.

D. Survival.  The respective rights and obligations of Business Associate with respect to PHI in the event of termination, cancellation, or expiration of this Exhibit shall survive said termination, cancellation, or expiration, and shall continue to bind Business Associate, its agents, employees, contractors, and successors. 
E. No Third Party Beneficiaries.  Except as expressly provided herein or expressly stated in the HIPAA Regulations, the parties to this Exhibit do not intend to create any rights in any third parties.

F. Governing Law.  The provisions of this Exhibit are intended to establish the minimum requirements regarding Business Associate’s use and Disclosure of PHI under HIPAA, the HIPAA Regulations, and the HITECH Act.  The use and Disclosure of individually identified health information is also covered by applicable California law, including but not limited to the Confidentiality of Medical Information Act (California Civil Code section 56 et seq.).  To the extent that California law is more stringent with respect to the protection of such information, applicable California law shall govern Business Associate’s use and Disclosure of confidential information related to the performance of this Exhibit.
G. Interpretation.  Any ambiguity in this Exhibit shall be resolved in favor of a meaning that permits Covered Entity to comply with HIPAA, the HIPAA Regulations, the HITECH Act, and in favor of the protection of PHI. 

This EXHIBIT, the HIPAA Business Associate Agreement is hereby executed and agreed to by CONTRACTOR:

Name:  ___________________________________________

By (Signature): ____________________________________ 

Print Name:    _____________________________________

Title:  ____________________________________________

EXHIBIT d
RFP No. 902016 Comprehensive Medical Care SERVICES
STAFFING NUMBERS TO BE USED FOR CONTRACTOR MINIMUM STAFFING REQUIREMENT

	Proposed Staffing Alameda County Jails (Population 2,401 – 3,200)

	Position
	MON
	TUE
	WED
	THU
	FRI
	SAT
	SUN
	Total
Hours
	FTEs

	Day Shift

	Health Services Administrator - HSA
	8.0
	8.0
	8.0
	8.0
	8.0
	 
	 
	40.0
	1.0

	Assistant Administrator - AHSA
	8.0
	8.0
	8.0
	8.0
	8.0
	 
	 
	40.0
	1.0

	Director of Nursing
	8.0
	8.0
	8.0
	8.0
	8.0
	 
	 
	40.0
	1.0

	Administrative Assistant
	24.0
	24.0
	24.0
	24.0
	24.0
	 
	 
	120.0
	3.0

	Nursing Supervisor
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	56.0
	1.4

	MAT Coordinator 
	8.0
	8.0
	8.0
	8.0
	8.0
	 
	 
	40.0
	1.0

	ACA & NCCHC Compliance Coordinator
	8.0
	8.0
	8.0
	8.0
	8.0
	 
	 
	40.0
	1.0

	Medical Director (Physician)
	8.0
	8.0
	8.0
	8.0
	 
	 
	 
	32.0
	0.8

	Physician Services (MD)
	24.0
	24.0
	24.0
	24.0
	16.0
	8.0
	8.0
	128.0
	3.2

	Physician
	 
	 
	 
	 
	 
	4.0
	 
	4.0
	0.1

	MAT Responsible Physician 
	 
	 
	 
	 
	 
	8.0
	 
	8.0
	0.2

	NP/PA
	24.0
	24.0
	24.0
	24.0
	24.0
	8.0
	8.0
	136.0
	3.4

	RN (8 HR Shifts)
	112.0
	112.0
	112.0
	112.0
	112.0
	112.0
	112.0
	784.0
	19.6

	RN Intake 
	32.0
	32.0
	32.0
	32.0
	32.0
	32.0
	32.0
	224.0
	5.6

	RN- Discharge Planner (ITR) 
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	56.0
	1.4

	RN Outpatient Housing Unit
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	56.0
	1.4

	LVN
	64.0
	64.0
	64.0
	64.0
	64.0
	56.0
	56.0
	432.0
	10.8

	Medical Assistant
	56.0
	56.0
	56.0
	56.0
	56.0
	24.0
	24.0
	328.0
	8.2

	Dentist
	16.0
	16.0
	16.0
	16.0
	16.0
	 
	4.0
	84.0
	2.1

	Dental Asst.
	8.0
	8.0
	8.0
	8.0
	8.0
	 
	4.0
	44.0
	1.1

	Dental Hygienist
	8.0
	8.0
	8.0
	8.0
	8.0
	 
	 
	40.0
	1.0

	Discharge Coordinator
	16.0
	16.0
	16.0
	16.0
	16.0
	 
	 
	80.0
	2.0

	Medical Record Clerk
	32.0
	32.0
	32.0
	32.0
	32.0
	8.0
	8.0
	176.0
	4.4

	Infection Control Coordinator
	8.0
	8.0
	8.0
	8.0
	8.0
	 
	 
	40.0
	1.0

	Quality Assurance Coordinator
	8.0
	8.0
	8.0
	8.0
	8.0
	 
	 
	40.0
	1.0

	Director of Women's Health (NP)
	8.0
	8.0
	8.0
	8.0
	8.0
	 
	 
	40.0
	1.0

	Prenatal Coordinator
	8.0
	8.0
	 
	8.0
	 
	 
	 
	24.0
	0.6

	Registered Dietician
	 
	8.0
	 
	8.0
	 
	 
	 
	16.0
	0.4

	OBGYN
	 
	 
	8.0
	 
	 
	 
	 
	8.0
	0.20

	Physical Therapist
	 
	6.0
	 
	6.0
	 
	 
	 
	12.0
	0.30

	Ortho
	 
	 
	4.0
	 
	 
	 
	 
	4.0
	0.10

	OTP Coordinator
	 
	8.0
	8.0
	 
	 
	 
	 
	16.0
	0.40

	Optometry
	 
	 
	8.0
	 
	 
	 
	 
	8.0
	0.20

	HIV/Transgender Clinic Provider
	8.0
	 
	 
	 
	 
	 
	 
	8.0
	0.20

	Totals for Day Shift
	 
	 
	 
	 
	 
	 
	 
	                3,204 
	            80.10 

	Proposed Staffing Alameda County Jails (Population 2,401 – 3,200)

	Position
	MON
	TUE
	WED
	THU
	FRI
	SAT
	SUN
	Total
Hours
	FTEs

	Evening Shift
	 
	 
	 
	 
	 
	 
	 
	 
	 

	RN (8 HR Shifts)
	80.0
	80.0
	80.0
	80.0
	80.0
	80.0
	80.0
	560.0
	14.0

	RN Intake 
	32.0
	32.0
	32.0
	32.0
	32.0
	32.0
	32.0
	224.0
	5.6

	RN- Discharge Planner (ITR) 
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	56.0
	1.4

	RN Outpatient Housing Unit
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	56.0
	1.4

	LVN
	64.0
	64.0
	64.0
	64.0
	64.0
	64.0
	64.0
	448.0
	11.2

	Nursing  Supervisor
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	56.0
	1.4

	Medical Record Clerk
	24.0
	24.0
	16.0
	16.0
	24.0
	 
	 
	104.0
	2.6

	Totals for Evening Shift
	 
	 
	 
	 
	 
	 
	 
	                1,504 
	              37.6 

	Night Shift
	 
	 
	 
	 
	 
	 
	 
	 
	 

	RN (8 HR Shifts)
	56.0
	56.0
	56.0
	56.0
	56.0
	56.0
	56.0
	392.0
	9.800

	RN Intake 
	32.0
	32.0
	32.0
	32.0
	32.0
	32.0
	32.0
	224.0
	5.6

	RN- Discharge Planner (ITR) 
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	56.0
	1.4

	RN Outpatient Housing Unit
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	56.0
	1.4

	LVN
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	56.0
	1.4

	Nursing Supervisor
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	8.0
	56.0
	1.4

	Totals for Night Shift
	 
	 
	 
	 
	 
	 
	 
	840
	21.000

	Totals for Santa Rita Jail
	 
	 
	 
	 
	 
	 
	 
	5548.0
	138.70

	COVID-19 LVN STAFFING
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Day Shift

	Licensed Vocational Nurse
	16.0
	16.0
	16.0
	16.0
	16.0
	8.0
	8.0
	96.0
	2.4

	Totals for Santa Rita Jail
	 
	 
	 
	 
	 
	 
	 
	96.0
	2.4


